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 The Government Finance Officers Association is pleased to announce that the County of Frederick, Maryland has received the 
*)2$¶V�'LVWLQJXLVKHG�%XGJHW�3UHVHQWDWLRQ�$ZDUG� 
 
The award represents a significant achievement by the entity. It reflects the commitment of the governing body and staff to meeting 
the highest principles of governmental budgeting. In order to receive the budget award, the entity had to satisfy nationally 
UHFRJQL]HG�JXLGHOLQHV�IRU�HIIHFWLYH�EXGJHW�SUHVHQWDWLRQ��7KHVH�JXLGHOLQHV�DUH�GHVLJQHG�WR�DVVHVV�KRZ�ZHOO�DQG�HQWLW\¶V�EXGJHW serves 
as: 
 
 
Budget documents must be rated proficient in all four categories, and in fourteen mandatory criteria within those categories, 

to receive the award. 

Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget Presentation 
Award to County of Frederick, Maryland, for its Annual Budget for the fiscal year beginning July 1, 2020. In order to receive this 
award, a governmental unit must publish a budget document that meets program criteria as a policy document, as a financial plan, 
as an Operations guide, and as a communications device. 
 
This award is valid for a period of one year only.  We believe our current budget continues to conform to program requirements, 
and we are submitting it to GFOA to determine its eligibility for another award. 

5 a policy document                    5 an operations guide 
5 a financial plan            5 a communications device 
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��������������������6XPPDU\�RI�(OHFWHG�DQG�$SSRLQWHG�2IILFLDOV�
�
�

�
ELECTED POSITIONS: 
�
6KHULII�� � � � � � � � 6WDWH¶V�$WWRUQH\�
&KDUOHV�$��³&KXFN´�-HQNLQV� � � � ���� � -��&KDUOHV�6PLWK�,,,��(VTXLUH�
�
$GPLQLVWUDWLYH�-XGJH�RI�WKH�&LUFXLW�&RXUW� � � &OHUN�RI�WKH�&LUFXLW�&RXUW�
+RQRUDEOH�-XOLH�5��6WHYHQVRQ�6ROW� � � � � 6DQGUD�.��'DOWRQ��&OHUN�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
�

APPOINTED POSITIONS: 

&RXQW\�([HFXWLYH¶V�&DELQHW�
����&KLHI�RI�6WDII� � � � � � � 0DUJDUHW�1XVEDXP��
����'LUHFWRU��&RPPXQLFDWLRQV�� � � � � 9LYLDQ�/D[WRQ�
����(GXFDWLRQ�/LDLVRQ� � � � � � � -DQLFH�6SLHJHO�
����'LUHFWRU��*RYHUQPHQWDO�$IIDLUV� � � � � -R\�6FKDHIHU�
����&KLHI�(TXLW\�DQG�,QFOXVLRQ�2IILFHU�� � � � 0LFKDHO�:��+XJKHV�
�����
&KLHI�$GPLQLVWUDWLYH�2IILFHU� � � � � � 5LFKDUG�+DUFXP�
'HSXW\�&KLHI�$GPLQLVWUDWLYH�2IILFHU�� � � � 0RQLFD�%HDUGHQ�
'HSXW\�&KLHI�$GPLQLVWUDWLYH�2IILFHU���&)2� � � � /RUL�'HSLHV��&3$�
&RXQW\�$WWRUQH\� � � � � � � %U\RQ�%ODFN��(VTXLUH�
'LUHFWRU��%XGJHW� � � � � � � .HOO\�:HDYHU��&3$��
'LUHFWRU��(QYLURQPHQWDO�6XVWDLQDELOLW\� � � � 6KDQQRQ�0RRUH�
'LYLVLRQ�'LUHFWRU��$QLPDO�&RQWURO� � � � � /LQGD�6KHD�
'LYLVLRQ�'LUHFWRU��&LWL]HQV�6HUYLFHV� � � � � &KULVWLQH�&DPEDUHUL�.D\�
'LYLVLRQ�'LUHFWRU��(FRQRPLF�	�:RUNIRUFH�'HYHORSPHQW� � +HOHQ�3URSKHWHU�
'LYLVLRQ�'LUHFWRU��(PHUJHQF\�3UHSDUHGQHVV�	�0DQDJHPHQW� -RKQ�0DUNH\�
'LYLVLRQ�'LUHFWRU��)LQDQFH� � � � � � (ULQ�:KLWH��&3$�
'LYLVLRQ�'LUHFWRU��)LUH�DQG�5HVFXH�6HUYLFHV�)LUH�&KLHI� � 7KRPDV�&RH�
+HDOWK�2IILFHU����'LYLVLRQ�'LUHFWRU��+HDOWK�6HUYLFHV�� � %DUEDUD�%URRNP\HU��0'��03+�
'LYLVLRQ�'LUHFWRU��+XPDQ�5HVRXUFHV�� � � � :D\QH�+RZDUG�
'LYLVLRQ�'LUHFWRU��,QWHUDJHQF\�,QIRUPDWLRQ�7HFKQRORJLHV�&,2� 'DYLG�0DJLQQLV�
'LYLVLRQ�'LUHFWRU��,QWHUQDO�$XGLW� � � � � 7ULFLD�5HDYHU��&3$�
'LYLVLRQ�'LUHFWRU��3DUNV�DQG�5HFUHDWLRQ� � � � -HUHP\�.RUWULJKW�
'LYLVLRQ�'LUHFWRU��3ODQQLQJ�DQG�3HUPLWWLQJ� � � � 6WHYHQ�+RUQ� �
'LYLVLRQ�'LUHFWRU��3XEOLF�:RUNV� � � � � &KDUOHV�1LSH�
'LYLVLRQ�'LUHFWRU��6HQLRU�6HUYLFHV� � � � � .DWK\�6FKH\�
'LYLVLRQ�'LUHFWRU��6ROLG�:DVWH�	�5HF\FOLQJ�� � � 3KLO�+DUULV�
'LYLVLRQ�'LUHFWRU��7UDQVLW� � � � � � 5RPDQ�6WHLFKHQ�
'LYLVLRQ�'LUHFWRU��8WLOLWLHV� � � � � � 0DUN�6FKZHLW]HU�
'LYLVLRQ�'LUHFWRU��)LUH�DQG�5HVFXH�9ROXQWHHU�6HUYLFHV� � 0LFKDHO�6��'DUZLFN��DFWLQJ��
�
�
µ�3RVLWLRQV�DUH�DSSRLQWHG�E\�RWKHU�DJHQFLHV� �
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0HPEHU� � � � � /L]�%DUUHWW�
0HPEHU� � � � � 'DYLG�%DVV�
0HPEHU� � � � � -DVRQ�-RKQVRQ�
0HPEHU�� � � � � 6XH�-RKQVRQ�
0HPEHU� � � � � %UDG�<RXQJ�
6WXGHQW�0HPEHU� � � � 0LD�0DUWLQH]�
�
6XSHULQWHQGHQW� � � � 7KHUHVD�$OEDQ��3K�'��
�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�

�
)UHGHULFN�&RPPXQLW\�&ROOHJH�%RDUG�RI�7UXVWHHV�

�
&KDLUSHUVRQ� � � � 'U��-RKQ�0ROHVZRUWK�
9LFH�&KDLUSHUVRQ� � � � 7RP�/\QFK��(VTXLUH�
7UXVWHH� � � � � (OOLV�%DUEHU�
7UXVWHH�� � � � � 1LFN�'LD]�
7UXVWHH� � � � � *DU\�)HDUQRZ�
7UXVWHH� � � � � &DURO\Q�.LPEHUOLQ�
7UXVWHH� � � � � 'U��$SULO�0LOOHU�
�
3UHVLGHQW��XQWLO�-XO\����� � � (OL]DEHWK�%XUPDVWHU�
,QWHULP�3UHVLGHQW��$XJXVW�����-XQH����� 'U��7KRPDV�3RZHOO��
�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�

�
)UHGHULFN�&RXQW\�3XEOLF�/LEUDU\�%RDUG�

�
&KDLUSHUVRQ� � � � 0LFN�2¶/HDU\�
9LFH�&KDLUSHUVRQ� � � � &DQG\�*UHHQZD\�
6HFUHWDU\� � � � � .DU\Q�6SHUW]HO�
0HPEHU� � � � � -HQQLIHU�'¶$JRVWLQR�
0HPEHU� � � � � 6KHPLFD�6KHSSDUG�
0HPEHU� � � � � &KHU\O�6PLWK�
0HPEHU�� � � � � 6X]HWWH�:KLWH�
�
3XEOLF�/LEUDULHV�'LUHFWRU� � � -DPHV�.HOO\�
�
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DGPLQLVWUDWHG�E\�D�/HY\�&RXUW��DSSRLQWHG�E\�DQ�DFW�RI�WKH�
0DU\ODQG� 6WDWH� /HJLVODWXUH�� XQWLO� 'HFHPEHU� ���� ������
ZKHQ� WKH� ILUVW� HOHFWHG�%RDUG� RI�&RXQW\�&RPPLVVLRQHUV�
WRRN�RIILFH���2Q�7XHVGD\��1RYHPEHU����������WKH�9RWHUV�
RI� )UHGHULFN� &RXQW\� DSSURYHG� D� QHZ� IRUP� RI� *RYHUQPHQW�� &KDUWHU� RI� )UHGHULFN� &RXQW\��0DU\ODQG� ZHQW� LQWR� HIIHFW�
'HFHPEHU�����������
�
)UHGHULFN�&RXQW\�ZDV�D�FHQWHU�RI�FRQIOLFW�GXULQJ�WKH�&LYLO�:DU��7ZR�PDMRU�EDWWOHV�RI�WKH�ZDU�ZHUH�IRXJKW�LQ�)UHGHULFN�
&RXQW\��7KH�%DWWOH�RI�6RXWK�0RXQWDLQ�ZDV�D�SUHOXGH�WR�WKH�EDWWOH�RI�$QWLHWDP���
�
,Q�WKH�%DWWOH�RI�0RQRFDF\��8QLRQ�IRUFHV�GHOD\HG�WKH�DGYDQFH�RI�D�&RQIHGHUDWH�DUP\�PDUFKLQJ�RQ�:DVKLQJWRQ��'&�XQWLO�
UHLQIRUFHPHQWV�FRXOG�DUULYH��WKHUHE\�VDYLQJ�WKH�QDWLRQ¶V�FDSLWDO���6WDWH�DQG�QDWLRQDO�SDUNV�SUHVHUYH�WKH�VLWHV�RI�WKHVH�EDWWOHV����
�
&DWRFWLQ�0RXQWDLQ�3DUN��SDUW�RI�WKH�QDWLRQDO�SDUN�V\VWHP��LV�WKH�VLWH�RI�WKH�&DPS�'DYLG�SUHVLGHQWLDO�UHWUHDW���
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
��������:LQFKHVWHU�+DOO�±����(DVW�&KXUFK�6WUHHW�)UHGHULFN�0DU\ODQG�����

��������0DLQ�RIILFH�RI�)UHGHULFN�&RXQW\�*RYHUQPHQW�
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�

13



)<�����$GRSWHG�%XGJHW�
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�

�)UHGHULFN� &RXQW\� LV� JURZLQJ� D� ZLGHO\� GLYHUVLILHG�
���� ELOOLRQ� HFRQRP\�� 7KH� &RXQW\� KRVWV� D� KLJK�
FRQFHQWUDWLRQ�RI�KLJKO\�HGXFDWHG�ZRUNHUV��D�ZRUOG�
FODVV�ELRVFLHQFH�DQG�DGYDQFHG�WHFKQRORJ\�VHFWRU��DQG�
D� VROLG�PDQXIDFWXULQJ�DQG�DJULFXOWXUH� WUDGLWLRQ� WKDW�
EOHQGV�D�ULFK�KHULWDJH���

7KH�&RXQW\�KDV�RQH�RI�WKH�KLJKHVW�FRQFHQWUDWLRQV�RI�
OLIH�VFLHQFH�HPSOR\PHQW� LQ� WKH�VWDWH�� � ,W� LV�KRPH�WR�
WKH�1DWLRQDO�&DQFHU�,QVWLWXWH��.LWH�3KDUPD��7KHUPR�
)LVKHU� 6FLHQWLILF�� /HLGRV�� )UHGHULFN� 1DWLRQDO�
/DERUDWRU\�IRU�&DQFHU�5HVHDUFK��DQG�WKH�8�6��$UP\�
0HGLFDO� 5HVHDUFK� DQG� 'HYHORSPHQW� &RPPDQG� DW�
)RUW�'HWULFN���

7KH� &RXQW\� KDV� D� GLYHUVH� LQGXVWU\� PL[� LQFOXGLQJ�
DJULFXOWXUH�DQG� WHFKQRORJ\�� DQG� LV� D� OHDGHU� LQ� FUDIW�
EHYHUDJH�VHFWRU�JURZWK��

6LJQLILFDQW�UHFHQW�SURMHFWV�LQFOXGH��WKH�ORFDWLRQV�RI�(OOXPH��7KH�.URJHU�&R���0RGDYDU�3KDUPDFHXWLFDOV��6WDJH%LR��8UEDQ�
$LU�$GYHQWXUH� 3DUN��:DUHKRXVH� &LQHPDV�� (QYLVWDFRP� DQG� 6LJQD*HQ� /DERUDWRULHV�� DQG� H[SDQVLRQV� RI� 7KHUPR� )LVKHU�
6FLHQWLILF��&RVWFR�:KROHVDOH�� )UHGHULFN�+HDOWK��*RRGZLOO�	�9HWHUDQ¶V�6HUYLFH�3URMHFW��5DLQIRUHVW�'LVWULEXWLRQ��&DUWHU�
&RQWUROV��&RPPRQ�0DUNHW��<0&$��$FFXIORZ��DQG�$WWDER\�%UHZHU\��

:LWK�D�VWUDWHJLF�ORFDWLRQ��KLJKO\�HGXFDWHG�ZRUNIRUFH��ORZHU�FRVW�RI�EXVLQHVV�UHODWLYH�WR�RWKHU�ORFDWLRQV�LQ�WKH�UHJLRQ�DQG�D�
FRPSUHKHQVLYH� WUDQVSRUWDWLRQ� QHWZRUN�� )UHGHULFN�&RXQW\� LV� D� SULPH� ORFDWLRQ� IRU� EXVLQHVVHV�� � &RXQW\� IHDWXUHV� LQFOXGH�
DWWUDFWLYH�KRXVLQJ�RSWLRQV��D�KLJK�SHUIRUPLQJ�SXEOLF�VFKRRO�V\VWHP�DQG�D�ORZ�FULPH�UDWH�ZLWK�VWDWH�RI�WKH�DUW�KHDOWKFDUH�
RSSRUWXQLWLHV�PDNLQJ�WKLV�RQH�RI�WKH�EHVW�SODFHV�WR�OLYH�LQ�$PHULFD��
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�
�
�
�
�
�
�
�
�

5HFHQW�&RXQW\�$FKLHYHPHQWV�

� �����7RS����5HPRWH�5HDG\�&LWLHV�LQ�WKH�86��)UHGHULFN������
Livability 

� �����7KH����&RROHVW�7RZQV�LQ�$PHULFD�WR�9LVLW�LQ�������)UHGHULFN������
Matador Network 

� �����7RS�����%HVW�3ODFHV�WR�/LYH��)UHGHULFN�������
� Livability�
� �����0RVW�$UWV�9LEUDQW�/DUJH�&RPPXQLW\�

�)UHGHULFN�*DLWKHUVEXUJ�5RFNYLOOH������
SMU|Data Arts 

� �����9HJDQ�)ULHQGO\�7RZQV�DQG�6PDOO�&LWLHV��)UHGHULFN������
PETA 

� �����%HVW�%XVLQHVV�&OLPDWH��)UHGHULFN������
Metro and Global Rankings Report 

� �����%HVW�3ODFHV�WR�/LYH��)UHGHULFN�������
Livability 

� �����%LRWHFKQRORJ\�6WUHQJWK��0DU\ODQG�����
Business Facilities 
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)<�����$GRSWHG�%XGJHW�
&RXQW\�3URILOH� � � ������������������6WDWLVWLFV�
�
)RUP�RI�*RYHUQPHQW��HOHFWHG�� � � � � � � � &KDUWHU�
�
7RWDO�$UHD��VTXDUH�PLOHV��� � � � � � � � � ����
�
&RXQW\�5RDG�0LOHDJH��FHQWHUOLQH�PLOHV��� � � � � � � ������
�
5HDO�3URSHUW\�$VVHVVHG�9DOXH��%XGJHW��� � � � � � � ������%LOOLRQ�
�
&RXQW\�*RYHUQPHQW��RUNIRUFH��%XGJHWHG�IXOO�WLPH�HTXLYDOHQW�� � � � ������
�
,QFRUSRUDWHG�0XQLFLSDOLWLHV� � � � � � � � ���

%UXQVZLFN� � � 0LGGOHWRZQ� � � 5RVHPRQW�
%XUNLWWVYLOOH� � � 0RXQW�$LU\� � � 7KXUPRQW�
(PPLWVEXUJ� � � 0\HUVYLOOH� � � :DONHUVYLOOH�
)UHGHULFN�&LW\�� � 1HZ�0DUNHW� � � :RRGVERUR�
�������������������������
3RSXODWLRQ�� � � � � ��������������������������������������� � � ���������
�
5DFLDO�(WKQLF�0L[��Y�����3RSXODWLRQ�(VWLPDWHV�8�6��&HQVXV��
3HUFHQWDJH�%ODFN� � � � � � � � � � ������
3HUFHQWDJH�:KLWH� � � � � � � � � � ������
3HUFHQWDJH�+LVSDQLF�/DWLQR� � � � � � � � � ������
3HUFHQWDJH�$VLDQ� � � � � � � � � � �����
�
&RXQW\�,QFRPH�&HQVXV��LQ������GROODUV������������
3HU�&DSLWD�,QFRPH� � � � � � � � � � ��������
0HGLDQ�+RXVHKROG�,QFRPH� � � � � � � � � ��������
�
&RXQW\�(PSOR\PHQW��$SULO�������
/DERU�)RUFH� � � � � � � � � � � ��������
(PSOR\HG� � � � � � � � � � � ��������
8QHPSOR\HG� � � � � � � � � � � ������
8QHPSOR\PHQW�5DWH� � � � � � � � � � �����
6WDWH�8QHPSOR\PHQW�5DWH� � � � � � � � � �����
�
3XEOLF�6FKRRO�(QUROOPHQW��7RWDO�� � � � � � � � ��������6HSW�������
3XEOLF�6FKRRO�(QUROOPHQW��(TXDWHG�� � � � � � � ��������6HSW�������
�
�
1XPEHU�RI�3XEOLF�6FKRROV�
(OHPHQWDU\�6FKRROV� � � � � � � � � � ���
0LGGOH�6FKRROV� � � � � � � � � � ���
+LJK�6FKRROV� � � � � � � � � � � ���
6SHFLDO�6FKRROV� � � � � � � � � � ��
3XEOLF�&KDUWHU��.�WKUX���� � � � � � � � � ��
�
3XEOLF�3DUN�/DQG�$FUHDJH�
&RXQW\��QRW�LQFOXGLQJ�VFKRRO�SURSHUWLHV�� � � � � � � ������
6WDWH� � � � � � � � � � � � �������
)HGHUDO� � � � � � � � � � � ������
0XQLFLSDO��LQFOXGLQJ�ZDWHUVKHGV�� � � � � � � � �������
� �

15



)<�����$GRSWHG�%XGJHW�
&RXQW\�3URILOH� � � ������������������6WDWLVWLFV�
�
0DMRU�,QGXVWULHV��

,QGXVWU\� � � �� �������7RWDO�(VWDEOLVKPHQWV�

/RFDO�*RYHUQPHQW� � � � � � ���
)HGHUDO�*RYHUQPHQW� � � � � � ���
6WDWH�*RYHUQPHQW� � � � � � ���
3ULYDWH�6HFWRU�� �

3URIHVVLRQDO�DQG�EXVLQHVV�VHUYLFHV� � � � � ������
7UDGH��WUDQVSRUWDWLRQ�DQG�XWLOLWLHV� � � � � �������
&RQVWUXFWLRQ� � � � � � ����
(GXFDWLRQ�DQG�KHDOWK�VHUYLFHV�� � � � � ����
)LQDQFLDO�DFWLYLWLHV� � � � � � ����
/HLVXUH�DQG�KRVSLWDOLW\� � � � � � ����
2WKHU�6HUYLFHV� � � � � � ����
0DQXIDFWXULQJ� � � � � � ����
,QIRUPDWLRQ� � � � � � ���
1DWXUDO�5HVRXUFHV�DQG�PLQLQJ� � � � � ���

����7RWDO� � � � � � ������
��

0DMRU�(PSOR\HUV��(PSOR\HHV�RI�����RU�PRUH��

(PSOR\HU� � � � � ������(PSOR\PHQW�

)RUW�'HWULFN� � � � ����������������������� �������
)UHGHULFN�&RXQW\�3XEOLF�6FKRROV�� � � � � ������
)UHGHULFN�+HDOWK� � � � ������������������������������
)UHGHULFN�&RXQW\�*RYHUQPHQW� � � � � � ������
/HLGRV�%LRPHG�)UHGHULFN�1DWLRQDO�/DE� � � � � ������
)UHGHULFN�&RPPXQLW\�&ROOHJH� � � � � � ������
:HOOV�)DUJR�+RPH�0RUWJDJH� � � � � � ������
&LW\�RI�)UHGHULFN� � � � � � ����
7KHUPR�)LVKHU�6FLHQWLILF� � � � � � ����
$VWUD=HQHFD� � � � � � ����
0RXQW�6W��0DU\¶V�8QLYHUVLW\� � � � � � ����
&RVWFR�:KROHVDOH� � � � � � ����
195��,QF�� � � � � � ����
8QLWHG�+HDOWK�&DUH� � � � � � ����
/HJDO�	�*HQHUDO�$PHULFD� � � � � � ����
678/=�$LU�7HFKQRORJ\�6\VWHPV��,QF�� � � � � ����

�
�DWHU�	�6HZHU�

)UHGHULFN�&RXQW\�2SHUDWHG��VHZHU�SODQWV�FROOHFWLRQ�V\VWHPV�� � � � � ���
1XPEHU�RI�5HVLGHQWV�VHUYHG��VHZHU�� � � � � �������
0LOHV�RI�6HZHU�0DLQV� � � � � � ����
'DLO\�3ODQW�&DSDFLW\� � � � � � �����������
:DWHU�6\VWHPV��ZDWHU�SODQWV�GLVWULEXWLRQ�V\VWHPV�� � � � � ���
1XPEHU�RI�$FFRXQWV��ZDWHU�� � � � � � �������
0LOHV�RI�:DWHU�0DLQV� � � � � � ����
'DLO\�6\VWHPV�&DSDFLW\��JDOORQV��� � � � � �����������

�
�
�
�
�
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)<�����$GRSWHG�%XGJHW�
&RXQW\�3URILOH� � � ������������������6WDWLVWLFV�
�
$JULFXOWXUH��

1XPEHU�RI�)DUPV� � � � � � ������
$FUHDJH� � � � � � ��������
3UHVHUYHG�IDUPODQG�ZLWK�HDVHPHQWV��DFUHV�� � � � � ��������-XQH�������

�
/DQG�8VH�

$JULFXOWXUH� � � � � � ����
&RPPHUFLDO�,QGXVWULDO� � � � � � ���
5HVLGHQWLDO� � � � � � ���
0XQLFLSDO� � � � � � ���
&RQVHUYDWLRQ�:DWHU�3DUNV� � � � � � ����
5LJKW�RI�:D\� � � � � � ���

�
�
Statistics provided by County Planning & Permitting Division, County Geographical Information Systems, Frederick County Public 
Works, Frederick County Public Schools, and State Department of Assessments & Taxation staff.  

Population data is as of 7/1/20 (latest data) and was obtained from Census co-est2020-alldata����

Agriculture information is provided by the US Census of Agriculture. Income statistics, industry information provided by U.S. 
Census.gov.  Employment data provided by MD Department of Labor and by the Office of Economic Development. 

Water & Sewer data is as of June 2021 and was provided by the Division of Water and Sewer Utilities.  

�
���������������������������������
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)<�����$GRSWHG�%XGJHW�
&RXQW\�3URILOH� � � � � � � � � � � � ��&RXQW\�6HDO�
�

+LVWRU\�
7KH�RULJLQDO�)UHGHULFN�&RXQW\��0DU\ODQG��VHDO��GDWLQJ�EDFN�WR�WKH�PLG�WR�ODWH�����¶V��GHSLFWHG�DQ�XQFORWKHG�IDUPHU�KROGLQJ�
D�VSLNH�WRRWKHG�KDUURZ�DQG�D�VLQJOH�VKRYHO�SORZ��
�

,Q������D�IRUPHU�5RDGV�%RDUG�HQJLQHHU�ZDV�DVNHG�WR�FUHDWH�D�QHZ�GHFDO�IRU�YHKLFOHV�DQG�RIILFH�GRRUV���+H�XVHG�D�ZRUQ�RXW�
VWDPS�RI� WKH�RULJLQDO� VHDO� WKDW�ZDV� IRXQG� LQ� WKH�ROG�&RXQW\�&RXUWKRXVH� DQG�ZRUNHG�ZLWK� WKH�1DWLRQDO�'HFDOFRPDQQD�
&RUSRUDWLRQ� LQ� 3KLODGHOSKLD�� 3HQQV\OYDQLD�� WR� GHVLJQ� D�PRGHUQL]HG� YHUVLRQ� WR� HPSKDVL]H� DJULFXOWXUH� DQG� DJULEXVLQHVV��
LQGXVWULDO�GHYHORSPHQW��DQG�WKH�KLVWRULFDO�FKDUDFWHU�RI�)UHGHULFN�&RXQW\���7KLV�GHVLJQ�ZDV�DSSURYHG�RQ�0D\�������������

�

,Q� ����� WKH� %RDUG� RI� &RXQW\� &RPPLVVLRQHUV� GLUHFWHG� WKH� 3ODQQLQJ� 'HSDUWPHQW� WR� UHYLVH� WKH� VHDO� DQG� PDNH� LW� PRUH�
HQYLURQPHQWDOO\�IULHQGO\�E\�UHPRYLQJ�VPRNH�IURP�WKH�VPRNH�VWDFNV��

7KH�%RDUG�DGRSWHG�D�UHYLVHG�YHUVLRQ�RI�WKH�VHDO�LQ�ODWH������VKRZLQJ�WKH�&RXQW\¶V�IRXQGLQJ�GDWH�RI�������VWDUV�UHSUHVHQWLQJ�
WKH�RULJLQDO����FRORQLHV��WKH�VFHQLF�&DWRFWLQ�0RXQWDLQV��WKH�MXJ�IURP�WKH�RULJLQDO�-XJ�%ULGJH�DW�WKH�0RQRFDF\�5LYHU��DQ�
LQGXVWULDO�EXLOGLQJ�LQ�WKH�GLVWDQFH�WR�VKRZ�VXSSRUW�RI�HFRQRPLF�GHYHORSPHQW��DQG�LQ�WKH�IRUHIURQW��D�IDUPHU�VLWWLQJ�RQ�VDFNV�
RI�DJULFXOWXUDO�SURGXFWV�UHSUHVHQWLQJ�WKH�&RXQW\¶V�GHGLFDWLRQ�WR�WKH�IDUPLQJ�FRPPXQLW\���
�

&RXQW\�VHDO������±�-XO\��������� &RXQW\�VHDO������±�-XO\���������
� �

�
� �
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)<�����$GRSWHG�%XGJHW�
&RXQW\�3URILOH� � � ������������&RXQW\�6HDO�
�
,Q�0DUFK������WKH�2IILFH�RI�WKH�&RXQW\�0DQDJHU�FRQWDFWHG�-HDQ�3HWHUVRQ�'HVLJQ�WR�DGG�PRUH�GHWDLO�WR�WKH�FXUUHQW�VHDO�DQG�
FUHDWH�D�FRORU�YHUVLRQ���2Q�-XO\����������WKH�XSGDWHG�FRORU�YHUVLRQ�RI�WKH�)UHGHULFN�&RXQW\�VHDO�ZDV�LPSOHPHQWHG����
�

%ODFN�DQG�ZKLWH�VHDO�
�

&RORU�VHDO��
�

� �

�

�
)RU�LQIRUPDWLRQ�RQ�WKH�KLVWRU\�RI�WKH�&RXQW\�VHDO��YLVLW�ZZZ�)UHGHULFN&RXQW\0'�JRY�FRXQW\VHDO���
�
�

�
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Frederick County: Rich History, Bright Future 
Winchester Hall Ɣ�12 East Church Street, Frederick, MD 21701 Ɣ���1�600������Ɣ�)D[�����600�1050  

www.FrederickCountyMD.gov 
 

 
FREDERICK COUNTY GOVERNMENT 

OFFICE OF THE COUNTY EXECUTIVE 

 

Jan H. Gardner 
County Executive 

 
April 15, 2021 

Dear Frederick County Citizens: 

I am pleased to present the Fiscal Year 2022 operating and capital budgets for Frederick County.  

,W�LV�LPSRUWDQW�WR�FRQVLGHU�WKH�SURSRVHG�EXGJHW�ZLWKLQ�WKH�FRQWH[W�RI�WKH�SDVW�\HDU��/DVW�\HDU��DV�
we began our journey through the unknowns of a new health pandemic, I presented an 
�essential� budget which maintained core services that people rely upon, but added no new 
positions, progrDP�H[SDQVLRQV��RU�LQLWLDWLYHV��Because the long�term economic and health 
impacts from the pandemic were uncertain, the �essential� budget was based on lower revenue 
SURMHFWLRQV��JRLQJ�EDFN�WZR�\HDUV�WR�)<���DFWXDOV�� 

Today, we know more about the impacts to our economy and our budget from the pandemic. 
While some industries like tourism, hospitality, entertainment and restaurants were hard hit, 
other sectors of our economy actually thrived, including the life sciences, bio�tech, IT, and 
technology. Construction and manufacturing continued without pause. And, low interest rates 
have created a housing construction boom in Frederick County and across the nation.  

The County also had the benefit of $45 million of federal CARES funding to support our public 
health response, to provide multiple rounds of business grants, and to support and help people 
ZKR�PD\�KDYH�ORVW�D�MRE�RU�H[SHULHQFHG�UHGXFHG�KRXUV�ZLWK�UHQWDO�DQG�XWLOLW\�DVVLVWDQFH��IRRG��
and more.  

We now look forward with hope and optimism to rise, recover and renew. My proposed FY22 
budget takes action to ensure a healthier, stronger, and even better Frederick County.  

Financial Highlights 

Prior to the pandemic, our economy was thriving. The fundamentals of that strong, diverse 
economy continue to be apparent, with revenues growing even during the pandemic, far 
H[FHHGLQJ�WKH�DQWLFLSDWHG�revenue decline.  

As we make smart investments to rise, renew, and recover to secure a bright and thriving future 
for Frederick County, we continue our long history of fiscal responsibility with the goal to 
SURWHFW�FRXQW\�WD[SD\HUV��� 

Protecting taxpayers means: 

x 1R�WD[�LQFUHDVHV��For the 7th year in a row, the entirety of my administration, the budget 
LV�EXLOW�RQ�H[LVWLQJ�SURSHUW\�WD[�DQG�LQFRPH�WD[�UDWHV� 
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x Fully funding our long�term obligations. Our pension plans are fully funded. OPEB 
(other post�employment benefits or retiree health benefits) is 88% funded. 
 

x Protecting our AAA bond rating. Reserve funds remain strong and debt affordability 

policies continue. 

 
The budget serves as a two�year �catch up� from the impact of the pandemic, reflecting a three�
year true�XS�WR�DFWXDO�LQFRPH�WD[�UHYHQXHV and accumulated fund balance. The proposed budget 
also considers appeals and budget needs over a two�year period.  

The FY22 budget will support recovery so we can flourish and be healthier, stronger, and better 

together. The budget invests in what matters most � education, economic prosperity, good health, 
and equity. 

 

Budget Headlines 

Making a Record Investment in Education 

The proposed FY22 budget makes the 
largest single year investment in public 
education. The budget provides $20 million 
dollars in new funding for our K�12 public 
schools, which is $21.5 million above 
maintenance of effort, the minimum funding 
level required by state law. This investment 
will ensure student success and support our 
educators in their efforts to address the 
educational challenges of the pandemic. We 

know that education lifts our students and their families, and ensures our long�term economic 
prosperity. This is the single most important investment to ensure our community�s recovery.  

The capital budget provides over $50 million for school construction and renovation. School 
construction is the single most significant portion of our capital budget and capital improvement 

program, accounting for about 40% of the increase in debt service ($2.2 million) and the infusion 
of cash to the capital budget ($1.8 million). Three schools are currently under construction and 
scheduled to open to students this fall � Rock Creek, Blue Heron Elementary and the Oakdale 
Middle School addition. Two new replacement schools are about to begin construction � 
Waverley Elementary School and Brunswick Elementary School. The capital budget also 
SURYLGHV�IRU�D�OLPLWHG�UHQRYDWLRQ�RI�7KXUPRQW�(OHPHQWDU\��/LPLWHG�UHQRYDWLRQ�SURMHFWV�ZLOO�
bring five or more building systems up to today�s educational standards and provide a better 
educational environment for staff and students. 

Frederick Community College serves as an economic engine. The college will play a key role in 
our economic recovery. Many young adults and people of all ages will need to re�tool their skills 
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and advance their education for new job opportunities in a post�pandemic world. The budget 
provides $1.5 million for Frederick Community College, to keep tuition low and college 
education accessible.  

7KH�EXGJHW�SURYLGHV����������IRU�)UHGHULFN�&RXQW\�3XEOLF�/LEUDULHV�WR�VXSSRUW the purchase of 
new materials, provide staffing for our popular Bookmobiles, and allow the Brunswick and 
Walkersville branches to open on Sunday. Our libraries are incredibly popular, and we want to 
continue the digital services added during the pandemic and support the lifelong learning of our 
residents. 

Jump Starting Our Economy 

Frederick County�s Office of 
Economic Development has 
provided, and will continue to 
provide, grants to support our small 
businesses and our economic 
recovery. Grants have been 
awarded to main street businesses, 

restaurants, childcare providers, 
micro�businesses, hospitality/event 
venues, and agriculture operations. 
And, more grants are on their way.  

While unemployment rates have fallen to 5.2% in Frederick County, helping people find jobs 
and re�train for new jobs is essential to help our economy rise, recover, and renew. The 
initiatives included in the budget will help jump�start our economy. 

For the first time, the county budget invests $1 million to advance solutions for Rural 
Broadband, based on a countywide study completed in 2020. We know bringing connectivity 
and broadband service to underserved areas of the county supports our economic recovery and 
allows work and education to happen anywhere, anytime. This investment will be used to match 
VWDWH�DQG�IHGHUDO�JUDQW�GROODUV�WR�FRPSOHWH�������PLOOLRQ�LQ�QHHGHG�SURMHFWV�WR�H[SDQG�EURDGEDQG�
to the unserved rural crescent of Frederick County. 

Agriculture remains an important and valued industry in Frederick County. The capital budget 
includes funding for a feasibility study to develop an agriculture innovation center where farmers 
can process value added products, take advantage of cold storage, process meats, and more. The 
budget also continues agriculture innovation grants to support the diversification of agriculture 
operations. 

The budget adds two staff to workforce services to help people find jobs and support business 
growth, as well as support our youth programs to provide career pathways and employment 
counseling. We recently applied for a grant for a Mobile Workforce Vehicle to bring computers 
and internet service, as well as professional staff advice and support, to rural and vulnerable 
communities bringing needed services to people where they are located. 
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Restoring Health 

We know that good health is essential for a high quality of 

life. In Frederick County, the Health Department has noted 
disparities in every health metric that is tracked. We have 
witnessed a disproportionate number of Black 
Marylanders die from COVID����LQ�WKH�SDVW�\HDU��DQG�LQ�
Frederick County, we have seen a higher percent of 
COVID����FDVHV�DPRQJ�RXU�+LVSDQLF�SRSXODWLRQ��'XULQJ�
the pandemic, the Health Department opened a temporary 
location on the Golden Mile to provide access to COVID�
���WHVWLQJ��DV�ZHOO�DV�RXWUHDFK�DQG�HGXFDWLRQ�LQIRUPDWLRQ�
to vulnerable and hard�to�reach communities. 

The proposed budget supports a permanent satellite Health 
Department location on the Golden Mile to provide access 
to H[LVWLng services, including Medicaid enrollment, 

Women Infants and Children (WIC), Infants and Toddlers, 

and information sessions and outreach on Maternal Health and Wellness and Adult Chronic 
Disease Prevention. This location will be staffed by an Equity Officer and two community health 
outreach workers, who will continue the effort to strategically address health disparities and do 
so through community empowerment. 

7KH�EXGJHW�DOVR�VXSSRUWV�WKH�FRQWLQXDWLRQ�RI�PRELOH�FULVLV�VHUYLFHV�DQG�WKH�H[SDQVLRQ�RI�WKRVH�
services to 24/7. By bringing the right services to a crisis, we deliver the best outcomes for 
people. In the first week alone, the mobile crisis unit responded with law enforcement to at least 
three calls, making a difference to the outcomes. 

Advancing Equity 

In the past year, we have shined a light on 

equity and the need for fairness and 
inclusion both within county government 
and in our community. With the support of 
the County Council, we have welcomed our 
first Chief Equity and Inclusion Officer, who 
has been hard at work with a community and 
stakeholder�based Equity and Inclusion 
/HDGHUVKLS�7HDP�WR�UHFRPPHQG�QH[W�VWHSV�
and action items. 

Our Human Resources team is focused on 
community outreach and efforts to improve our 
hiring so our county workforce looks more like our community. The budget includes funding for 
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a study to review our hiring practices and our workplace culture, as well as funding for training 
elected officials and our management team on implicit bias. 

7KH�SURSRVHG�EXGJHW�SURYLGHV���������IRU�$$5&+��WKH�$IULFDQ�$PHULFDQ�5HVRXUFHV�&XOWXUDO�
and Heritage Society, to support the operation of their new Heritage Center, which will house 
H[KLELWV�DQG�DUWLIDFWV�WR�WHOO�WKH�VWRU\�RI�OLIH�IRU�$IULFDQ�$PHULFDQV�LQ�Frederick County over the 
course of history. It is fundamentally important that we understand our history and how we got to 
where we are today, to inform our actions and make progress to ensure equity and fairness for 
all.  

The budget adds an economic development specialist to focus on the Empower Program and 
0LQRULW\�%XVLQHVV�/HDGHUVKLS�'HYHORSPHQW��7KLV�IRFXV�ZLOO�HQFRXUDJH�HFRQRPLF�HPSRZHUPHQW�
and access to business and leadership development, procurement opportunities, and capital to 
start a business. The county will invest in a Disparity Study to make sure procurement 
opportunities are available to our minority and local businesses, and to create a Minority 
Business Capital Grant Fund from the $50 million federal Relief Act funds. 

Taking Care of People 

Frederick County government ensures a 
high quality of life for our residents each 
and every day through effective and 
efficient services. The budget helps 
deliver the great sense of place and 

belonging that our residents cherish about 
Frederick County.  

Public Safety 

Public safety is the second largest component 
of the budget and, when combined with education, makes up about 75% of our total budgeted 
H[SHQGLWXUHV��7KH�EXGJHW�UHIOHFWV�RXU�FRPPXQLW\¶V�YDOXH�IRU�D�VDIH�FRPPXQLW\�DQG�RXU�
collective support for the men and women who keep us safe by fully funding the second year of 

contracts for law enforcement (Sheriff�s deputies), corrections, and fire and rescue.  

The Department of Fire and Rescue Services budget focuses on stabilizing the budget for the 
long�term by creating significant ongoing budget line items for PPE, overtime, recruit class 

training, vehicle maintenance and more. The capital budget includes the opening of the new 
Northgate Fire Station, followed by the construction of the Green Valley Fire Station, and then a 
new replacement Carroll Manor Fire Station. The budget also includes funding for Volunteer 
Fire and Rescue, including the two top priorities, a PPE voucher program and a cadet training 
program. 

Funding for the Sheriff�s Office includes a significant capital investment for a new DQG�H[SDQGHG�
medical unit at the Adult Detention Center and funding to cover part�time corrections officers to 
better manage overtime. 
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7KH�(PHUJHQF\�0DQDJHPHQW�DQG���1�1 Communications funding includes three Emergency 
Communications Managers, contracted services for the Safe Frederick Strategic Plan and 
Hazardous Mitigation Plan, and significant capital investments in radios and the transition to 
1H[W�*HQHUDWLRQ���1�1. 

Community Partnership Grants 

Frederick County is a caring community. During the pandemic, our non�profit human service 
partners have played a key role in our mission to take care of people, with the Religious 
Coalition managing rental and utility assistance, multiple agencies partnering to provide food, 
DQG�WKH�0HQWDO�+HDOWK�$VVRFLDWLRQ�VWHSSLQJ�XS�WR�H[SDQG�LWV�VHUYLFHV�WR�PHHW�FRPPXQLW\�QHHG��
The proposed budget includes a small investment to bring the Community Partnership Grant 
Program to a total of $1 million. Community Partnership Grants will be announced separately on 
April 27th. Together, with our human service non�profits, we leverage our resources to do more 
to help people, so everyone can rise, recover, and renew. 

Valuing Our Workers 

Delivering effective and efficient services, 
county workers are the face of county 
government. During the pandemic, county 
employees have stepped up to ensure the 
continuity of essential services, innovate new 
and creative ways to provide services, and put 

new meaning into the words �other duties as 
assigned.� Employees moved into many new 
DQG�XQH[SHFWHG�UROHV, including supporting the 
vaccination effort, staffing the call center, 
delivering groceries to seniors, and providing 
curbside library pickup, to name a few. As 
&RXQW\�([HFXWLYH��,�KDYH�DOZD\V�YDOXHG�our 
employees and am grateful for the willingness of 
many county workers to take on added work and new responsibilities during the pandemic. 

6LQFH�,�KDYH�EHHQ�&RXQW\�([HFXWLYH��WKH�FRXQW\�EXGJHW�IXQGHG�QHZ�DQG�LPSURYHG�SD\�VFDOHV�IRU�
our teachers and school employees, and then for our public safety employees. This year, the 
budget includes the first�year implementation of a new pay scale for our county workers. The 
County completed a comprehensive study of all our positions and pay scales to make sure we are 
competitive and close to market, so the County can continue to hire and retain a well�qualified 

workforce into the future.  

We have known for some time that the County has not been competitive in several job families, 
including IT and technology, engineering positions, and jobs that require a Commercial Driver�s 

/LFHQVH �&'/�, to name a few. -REV�WKDW�UHTXLUH�D�&'/�FURVV�VHYHUDO�GLYLVLRQV�DQG�LQFOXGH�
transit drivers, highway crews in the Division of Public Works, and staff in water and sewer. 
8QIRUWXQDWHO\��ZH�KDYH�VHHQ�VRPH�SHRSOH�OHDYH�IRU�KLJKHU�SD\�DQG�KDYH�H[SHULHQFHG�FKDOOHQJHV�
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in hiring new employees. The last time a comprehensive pay and benefit study was completed 
was almost 20 years ago. Similar to other employee groups, the implementation of new pay 
scales will be a multi�year effort.   

A big news headline is that all full�time positions in Frederick County Government will start at 
$15.00 per hour or more, based on the proposed budget.  

Building a Better Future 

The capital budget and capital improvement program invest to build a better future through the 
construction and renovation of new schools, libraries, fire  stations, parks and roads and bridges.   

These investments not only meet the needs of a growing community but provide jobs, support 
our economic recovery, and have a long�term impact on our quality of life and on community 
pride. People feel a sense of belonging with their community schools, are proud of their libraries, 
and enjoy nature, sports, and family and community gatherings in our parks. 
 
A list of all the capital projects can be found at www.frederickcountymd.gov/budget. 

 
Rise, Recover and Renew 

In summary, the budget invests in the 
things that matter most, while seizing 
our opportunities to innovate, 
advance new ideas, grow stronger 
and, do so with a focus on fairness 
and equity. The budget lifts 

everyone, because we know we are 
better when we all rise together.  

The budget invests in people, 
particularly those who faced the 
toughest challenges during the dark days of the pandemic and will keep our community safe, 
healthy and strong as we recover.  

And, the budget invests for the future in schools, roads, libraries, parks, and public safety to 
build a stronger, thriving community and provide opportunities to renew. 

Working together, county government provides effective and efficient services and ensures 
Frederick County remains a great place to live, work, raise a family, and retire.  

Sincerely, 
 
 
 
 Jan H. Gardner 
&RXQW\�([HFXWLYH 
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FY2022 Adopted Budget 
Strategic Framework 
 

Executive Summary 

County Executive Jan Gardner is the first County Executive under the new Charter form of government adopted by voters 
in November 2012.  County Executive Gardner immediately took action to stand up effective and efficient government 
under the new charter by appointing a TRANSITION TEAM to identify opportunities, challenges, and actions to ensure a 
smooth transition to optimal government operations and the delivery of services to citizens.  
 

To develop countywide priorities and an action plan for the first term, Executive Gardner established four LEADERSHIP 

TEAMS in key priority areas � EDUCATION, JOBS, SENIORS, and COMMUNITY NEEDS. The Leadership Teams 
brought a diversity of experts, stakeholders, and big thinkers to the table to brainstorm ideas and energize the public. 
Leadership teams embraced community enthusiasm recognizing that the best ideas come from the people. 
 

To align county divisions and staff with these priorities, County Executive Gardner held facilitated STRATEGIC PLANNING 

SESSIONS to gather input and ideas from County Directors about what they could do to move these shared priorities forward 
from big ideas to reality. 
 

The outcome of all these efforts is a STRATEGIC FRAMEWORK that describes our shared 
VISION for the future of Frederick County and sets out the County Executive�s 
STRATEGIC PRIORITIES to ensure a bright future. Every county division worked within 
this framework to further establish GOALS, allocate RESOURCES and measure RESULTS. 
 

To refresh and re�energize strategic priorities for a second term, County Executive 
Gardner convened a leadership conference in February 2019 to engage thought�leaders 
and the public to build on accomplishments and brainstorm new ideas. Business and industry executives collaborated with 
government officials along with leaders from human service non�profits, education, technology and faith�based 
organizations.  The goal was to review what had been accomplished, what remained a work�in�progress, and identify issues, 
ideas, priorities and goals for the next four years to ensure Frederick County remains the best place to live, work, and raise 
a family. 
 

Education, Jobs, Seniors, and Community Needs continue as key priorities with a new priority focused on Growth. 
Population growth and economic development demand services while evolving expectations and demographics require 
some new approaches.  Infrastructure needs such as schools, roads, parks, libraries, and broadband are fundamental 
components of planning for growth.  Livable Frederick is the path forward.   
 

All Strategic Priorities rest on the foundation of Good Government � honesty, transparency, and public participation. 
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Planning Horizons 

9 LIVABLE FREDERICK:  Vision, 20 years and beyond 

Livable Frederick is a new innovative approach to plan our community�s future.  The plan ensures that Frederick 
County grows well, preserving our rich history and cultural amenities, while delivering a vibrant economy and a 
high quality of life. Livable Frederick starts with a shared community vision and considers the outcome of our 
choices on how we live, work and play.  For the first time, the plan fully evaluates our land use choices and their 
impacts on transportation, incorporates health, a growing senior population, and attracting and retaining a well�
educated, creative, and engaged workforce.  The shared vision is vividly described�. 
 

�Frederick County is a vibrant and unique community where people 
live, work, and thrive while enjoying a strong sense of place and belonging.� 

 

9 PRIORITIES:  Strategic Plan, now through 2023 
The Strategic Framework provides direction for County operations and 
decision making through 2023.  Livable Frederick will shift from plan 
development to implementation. By 2023, County Executive Gardner will 
leave a legacy of a new charter government, outstanding schools, safe 
communities, a vibrant economy, and a high quality of life� built on a strong 
foundation of honest, transparent and engaging government. The County 
Government will be sustainable and continuity of operations will ensure a 
smooth transition for the next executive and decades of future success.    
 

This Strategic Framework describes our shared VISION and sets out LEADERSHIP PRIORITIES that will guide us to a bright 
and prosperous future for Frederick County.  These priorities cascade down through each division of County Government 
fostering organizational alignment for success.   
 

Divisions develop STRATEGIC PLANS AND GOALS that guide decision�making and align resources through the budget. Each 
of the division level goals have multiple ACTIONS that when implemented achieve measurable success and produce desired 
outcomes.  PERFORMANCE MEASURES track progress toward achieving those desired outcomes. TARGETS established for 
each Performance Measure provide the definition of success and support an evidence based management process. 

 
 
County Executive Guiding Principles: 
 

BEST PLACE 
Frederick County is one of the best places to live, work and raise a family in the United States as a result 
of exceptional schools, safe communities, a vibrant economy, and a high quality of life. 
 
HIGH QUALITY OF LIFE 
Frederick County government ensures a high quality of life to our residents through our parks, libraries, 
senior centers, transit, and community services. 
 
PROSPER & PRESERVE 
Frederick County can grow while preserving our historic and agricultural heritage, our cultural amenities, 
and our strong sense of belonging and community. 
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FOUNDATION OF GOOD GOVERNMENT: 

Frederick County provides open, transparent government where people can participate and make a difference. 
Residents are energized to shape the future of the county. 
Initiatives: 
x Increase citizen interaction with County Government through modernized technology 
x Engage citizens in the budget process with clear information and new online budget tools 
x Develop government leadership through Leadership Frederick County Government  
x Make data driven decisions using evidence�based programs that are outcome oriented 
x Protect the workforce�s culture of professionalism and high level of customer service 

 

 

PRIORITIES PROVIDE: 

1. EDUCATION 
Frederick County offers excellence in public education and lifelong learning opportunities ensuring a 
well�educated and trained workforce supporting long�term prosperity. 
Initiatives: 

1.1   Ensure the best teachers are in classrooms to deliver desired educational outcomes 
1.2   Identify adequate, sustainable funding for public education operating and capital budgets 
1.3   Accelerate schools construction to ensure adequate school facilities 
1.4   Support life�long learning through public libraries 
1.5   Maintain �community schools� to support community needs � recreation, education, social 
1.6   Support innovation in public education � LYNX, Dual Enrollment 

 

2. JOBS 
Frederick County provides interesting and fulfilling jobs to ensure residents have the opportunity to 
work where they live. 
Initiatives: 

2.1 Implement the Growth Opportunity Strategy 
2.2 Develop Frederick�s competitive advantage through a differentiating brand 
2.3 Utilize a marketing plan to promote Frederick  
2.4 Attract and support targeted new businesses and jobs. Seize our opportunities 
2.5 Retain and grow existing and traditional businesses 
2.6 Encourage agriculture�s economic viability 

 
 

3. SENIORS 
Frederick County engages, empowers and equips our seniors to live their best life through Seniors 
First. 
Initiatives: 

3.1 Improve access to health care 
3.2 Support aging in place 
3.3 Increase awareness of job and volunteer opportunities, engage active seniors 
3.4 Modernize and expand space available for senior activities 
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4. COMMUNITY NEEDS 
Frederick County offers a high quality of life, safety and well�being for all citizens. 
Initiatives: 

4.1 Sustain safe communities 
4.2 Improve mobility including rural transportation and multi�modal systems 
4.3 Provide housing options and leverage resources for workforce housing  
4.4 Invest in healthy living opportunities, renewable energy, climate change mitigation 
4.5 Aggressively address opioid and substance misuse 
4.6 Expand Parks & Recreation facilities and programs to all areas of the county 
4.7 Link people to existing programs and services 
 
 

5. GROWTH 
Frederick County preserves our rich history and valuable resources while investing in communities 
and infrastructure as part of a plan for future prosperity. 
Initiatives: 

5.1 Preserve cultural amenities and historic features 
5.2 Maintain physical infrastructure with economically efficient investments 
5.3 Align County services to support a growing population 
5.4 Modify development policies, regulations and laws to grow wisely  
5.5 Increase opportunities to benefit from renewable energy 
5.6 Expand broadband access to prepare for the future 
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�

Priorities: 
7KH�&RXQW\�([HFXWLYH�UHOLHG�RQ�H[WHQVLYH�SXEOLF�RXWUHDFK��ZKLFK�LQ�WXUQ��HVWDEOLVKHG�VWUDWHJLF�SULRULWLHV�HDUO\�RQ�LQ�WKLV�
DGPLQLVWUDWLRQ���7KURXJKRXW�WKLV�\HDUV¶�EXGJHW�GHYHORSPHQW�SURFHVV��WKH�SXEOLF�ZDV�HQJDJHG�DQG�FRQWLQXRXVO\�HQFRXUDJHG�

WR�RIIHU�LQSXW�DQG�JXLGDQFH�WR�WKH�&RXQW\�([HFXWLYH���$OWKRXJK�WKH�SDQGHPLF�VWLOO�SURKLELWHG�LQ�SHUVRQ�PHHWLQJV��VHYHUDO�
YLUWXDO�SXEOLF�KHDULQJV�DQG�VXUYH\V�ZHUH�KHOG��/LYH�EURDGFDVW�RI�EXGJHW�PHHWLQJV��ZRUNVKRSV��DQG�SUHVHQWDWLRQV�FUHDWHG�
WUDQVSDUHQF\�DQG�EXLOW�SXEOLF�WUXVW�LQ�WKH�EXGJHW�SURFHVV���7KURXJK�WKLV��D�EXGJHW�WKDW�DOORZV�WKH�&RXQW\�WR�5LVH��5HFRYHU��
DQG�5HQHZ�ZDV�DGRSWHG�DQG�KHOSHG�IXQG�LQLWLDWLYHV�WKDW�VXSSRUWHG�WKH�RYHUDOO�VWUDWHJLF�SULRULWLHV����
�
+LJKOLJKWHG�%XGJHW�(QKDQFHPHQWV�DQG�DVVRFLDWHG�6WUDWHJLF�3ULRULWLHV��XQOHVV�VWDWHG��WKH�HQKDQFHPHQWV�DUH�UHIOHFWHG�LQ�WKH�
*HQHUDO�)XQG���
�

6XPPDU\�RI�%XGJHW�(QKDQFHPHQW� 6WUDWHJLF�3ULRULWLHV�

������PLOOLRQ�DGGLWLRQDO�WR�WKH�%RDUG�RI�(GXFDWLRQ��DERYH�PDLQWHQDQFH�
RI�HIIRUW��

(GXFDWLRQ��*URZWK�

�����PLOOLRQ�DGGLWLRQDO�WR�)UHGHULFN�&RPPXQLW\�&ROOHJH� (GXFDWLRQ��*URZWK�

6KHULII�±�)RXU�SDUW�WLPH�SRVLWLRQV�WR�WKH�&RUUHFWLRQV�%XUHDX�WR�SURYLGH�
DGHTXDWH�FRYHUDJH�DW�WKH�)UHGHULFN�&RXQW\�$GXOW�'HWHQWLRQ�&HQWHU�

&RPPXQLW\�1HHGV�

6WDWH¶V�$WWRUQH\�±�)LYH�SRVLWLRQV�IRU�WKH�QHZ�(YLGHQFH�5HYLHZ�8QLW�
7KH�SRVLWLRQV�LQFOXGH�RQH�$VVLVWDQW�6WDWH¶V�$WWRUQH\�DQG�)RXU�
,QYHVWLJDWRUV���

&RPPXQLW\�1HHGV��*URZWK�

&RXUWV�±�2QH�&KDPEHUV�0DQDJHU�SRVLWLRQ�DQG�RSHUDWLQJ�H[SHQVHV� &RPPXQLW\�1HHGV��*URZWK�

&RXQW\�$WWRUQH\���2QH�SRVLWLRQ�DQG�DQ�LQFUHDVH�LQ�FRQWUDFWHG�VHUYLFHV�
DV�WKH�QHHG�IRU�VSHFLILF�OHJDO�H[SHUWLVH�DQG�RWKHU�FRQWUDFWHG�VHUYLFHV�DUH�
QHHGHG�

*RRG�*RYHUQDQFH��*URZWK�

)LQDQFH�±�7ZR�SRVLWLRQV��7D[�&UHGLW�6SHFLDOLVW�DQG�$FFRXQWDQW��WR�KHOS�
DGGUHVV�DGGLWLRQDO�WD[�FUHGLWV�DQG�JUDQWV�

*RRG�*RYHUQDQFH��*URZWK�

+XPDQ�5HVRXUFHV�±�7ZR�SRVLWLRQV��+5�$GPLQLVWUDWRU�DQG�+5�
*HQHUDOLVW��D�SDUW�WLPH�DGPLQLVWUDWLYH�SRVLWLRQ��DQG�DQ�LQFUHDVH�WR�WKH�
FXUUHQW�WUDLQLQJ�SURJUDP�

*RRG�*RYHUQDQFH�

,QWHUDJHQF\�,QIRUPDWLRQ�7HFKQRORJ\�±�)LYH�6RIWZDUH�,QWHJUDWRU�
SRVLWLRQV�WR�DGGUHVV�H[SDQGLQJ�WHFKQRORJ\�QHHGV�V\VWHPV�DQG�RSHUDWLQJ�
H[SHQVHV�IRU�WKH�LQFUHDVHG�FRVW�RI�FRXQW\�VRIWZDUH�PDLQWHQDQFH�
FRQWUDFWV�

*RRG�*RYHUQDQFH�

3ODQQLQJ�	�3HUPLWWLQJ�±�7ZR�SRVLWLRQV��&RPPXQLFDWLRQV�0DQDJHU�DQG�
7HFKQRORJ\�&RRUGLQDWRU��

*RRG�*RYHUQDQFH�

3ODQQLQJ� 	� 3HUPLWWLQJ� �$JULFXOWXUDO� 3UHVHUYDWLRQ� )XQG�� ±� $� 3ODQQHU�
SRVLWLRQ�ZDV�DGGHG�WR�DGGUHVV�DGGLWLRQDO�SURJUDPLQJ�QHHGV��

*URZWK�

(PHUJHQF\�0DQDJHPHQW�±�)LYH�SRVLWLRQV��DV�ZHOO�DV�DGGLWLRQDO�IXQGLQJ�
IRU�HPHUJHQF\�PDQDJHPHQW�FRQWUDFWV��VWUDWHJLF�SODQQLQJ��DQG�WUDLQLQJ�

&RPPXQLW\�1HHGV��*URZWK�

)LUH�DQG�5HVFXH�6HUYLFHV�±�7KLUWHHQ�SRVLWLRQV��1LQH�)LUHILJKWHU�5HFUXLWV�
IXQGHG�ZLWK�D�6$)(5�JUDQW��*UDQW�)XQG���RQH�&'/�7UDLQLQJ�7HFK��RQH�
$SSDUDWXV�	�(TXLSPHQW�7HFK��RQH�)LUH�&DSWDLQ��DQG�D�)LUH�/LHXWHQDQW��
2SHUDWLQJ�H[SHQVHV�LQFOXGH�IXQGV�IRU�RQ�JRLQJ�33(�UHSODFHPHQW��UHFUXLW�
WUDLQLQJ��DQG�7KHUPDO�,PDJLQJ�&DPHUDV��

&RPPXQLW\�1HHGV��*URZWK�
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&RPPXQLW\�1HHGV��*URZWK�

$QLPDO�&RQWURO�±�2QH�$QLPDO�&RQWURO�0DQDJHU�SRVLWLRQ�DQG�DQ�
LQFUHDVH�LQ�RSHUDWLQJ�H[SHQVHV�

&RPPXQLW\�1HHGV��*URZWK�

&LWL]HQ�6HUYLFHV�±�$�SDUW�WLPH�,PPLJUDQW�$IIDLUV�SRVLWLRQ� &RPPXQLW\�1HHGV��*URZWK�

6HQLRU�6HUYLFHV�±�)RXU�SRVLWLRQV��RQH�6HQLRU�&HQWHU�$VVLVWDQW��RQH�
6HQLRU�6HUYLFHV�0DQDJHU��RQH�([HFXWLYH�$VVLVWDQW��DQG�DQ�2PEXGVPDQ���
7ZR�RI�WKHVH�SRVLWLRQV�ZHUH�DSSURYHG�PLG�\HDU�LQ�)<����7KH�EXGJHW�
DOVR�LQFOXGHV�KDOI�\HDU�IXQGLQJ�IRU�D�VDWHOOLWH�VHQLRU�FHQWHU��

6HQLRUV��&RPPXQLW\�1HHGV�

+HDOWK�6HUYLFHV�±�)RXU�SRVLWLRQV�IRU�6FKRRO�+HDOWK�������)7(V���DQG�
ILYH�SRVLWLRQV�������)7(V��RQH�JUDQW�IXQGHG��IRU�WKH�'HYHORSPHQWDO�
&HQWHU��$OO�EXW�WZR�RI�WKHVH�SRVLWLRQV�ZHUH�DSSURYHG�PLG�\HDU�LQ�)<�����
7KH�+HDOWK�(TXLW\�2IILFH�ZDV�HVWDEOLVKHG�DQG�IXQGHG�LQ�)<���WR�
DFKLHYH�KHDOWK�HTXLW\�ZLWKLQ�RXU�FRPPXQLW\��

&RPPXQLW\�1HHGV��*URZWK�

3DUNV�DQG�5HFUHDWLRQ�±�$�IXOO�\HDU�RI�RSHUDWLQJ�FRVWV�ZHUH�LQFOXGHG�IRU�
WKH�5RFN�&UHHN�3DUN�6FKRRO�$GDSWLYH�5HFUHDWLRQ�3URJUDP�DQG�WKH�
8WLFD�'LVWULFW�3DUN�$JULFXOWXUDO�,QWHUSUHWLYH�3URJUDP��DV�WKHVH�ZHUH�
SDUWLDOO\�IXQGHG�LQ�)<�����)XQGLQJ�IRU�WKH�UHSODFHPHQW�RI�HTXLSPHQW�
DQG�LQFUHDVHV�WR�FXVWRGLDO�FRQWUDFWV�ZHUH�DOVR�DGGHG��

&RPPXQLW\�1HHGV��*URZWK�

3XEOLF�:RUNV�±�7KUHH�3URMHFW�0DQDJHU�SRVLWLRQV��WZR�IRU�3URMHFW�
0DQDJHPHQW�DQG�RQH�IRU�WKH�7UDQVSRUWDWLRQ�(QJLQHHULQJ�ZLWK�SDUWLDO�
&,3�UHFRYHU\��DQG�LQFUHDVHV�LQ�FRQWUDFWHG�VHUYLFHV�

*URZWK�

3XEOLF�:RUNV��)OHHW�)XQG��±�)XQGLQJ�IRU�QHZ�DQG�UHSODFHPHQW�YHKLFOHV�
DQG�HTXLSPHQW�UHODWHG�WR�RWKHU�GLYLVLRQV�

*RRG�*RYHUQDQFH�

�����PLOOLRQ�DGGLWLRQDO�WUDQVIHU�WR�WKH�'HEW�6HUYLFH�DQG�&DSLWDO�3URMHFW�
)XQGV�WR�IXQG�FDSLWDO�SURMHFWV�

(GXFDWLRQ��&RPPXQLW\�1HHGV��
*URZWK��-REV��6HQLRUV�

8QLRQ�FRQWUDFW�REOLJDWLRQV�IRU�FRXQW\�HPSOR\HHV�DQG�LPSOHPHQWDWLRQ�RI�
D�QHZ�ZDJH�VFDOH�IRU�QRQ�XQLRQ�FRXQW\�HPSOR\HHV����

*RRG�*RYHUQDQFH�

)UHGHULFN� &RXQW\� 3XEOLF� /LEUDU\� 6\VWHP� ±� 7KUHH� SRVLWLRQV� WR� H[SDQG�
VHUYLFHV�DQG�DGGLWLRQDO�IXQGLQJ�IRU�PDWHULDOV�DQG�RSHUDWLQJ�H[SHQVHV�

(GXFDWLRQ��&RPPXQLW\�1HHGV��
*URZWK�

6ROLG�:DVWH�	�5HF\FOLQJ�±�)RXU�SRVLWLRQV��RQH�)LVFDO�$GPLQLVWUDWRU��RQH�
(QJLQHHU��RQH�/DERUHU��RQH�&ROOHFWLRQV�6\VWHPV� ,QVSHFWRU�� DQG�FDSLWDO�
HTXLSPHQW�UHSODFHPHQW��6ROG�:DVWH�)XQG��

*RRG�*RYHUQDQFH��*URZWK�

:DWHU�	�6HZHU�8WLOLWLHV�±�7KUHH�SRVLWLRQV��RQH�3URJUDP�0DQDJHU��RQH�
)DFLOLWLHV�0DLQWHQDQFH�7HFKQLFLDQ��RQH�0HWHU�0DLQWHQDQFH�7HFKQLFLDQ��
DQG�FDSLWDO�HTXLSPHQW�UHSODFHPHQW��:DWHU�	�6HZHU�)XQG��

*RRG�*RYHUQDQFH��*URZWK�

�

�
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FY2022 Adopted Budget 
Budget and Finance Policy 
 
Charter 
Frederick County converted from the Commissioner form of government to the 
Charter form of government effective on December 1, 2014.  The Frederick County 
Charter provides, among other things, for the election of the County Executive and 
the organization, powers, and duties of the executive and administrative branches. 
the election of a seven member County Council and the organization, powers and 
duties of the legislative branch� and fiscal and budgetary matters.  
 
 
Budget Policy  
The budget is a comprehensive financial plan showing all anticipated revenues, 
expenditures for the Operating Budget, the Capital Budget and the Capital 
Improvement Program, and any surplus or deficit in the general or special funds of 
the government. The Capital Improvement Program sets forth clearly the plan for 
proposed capital projects to be undertaken in the ensuing fiscal year and the next five 
years.  Budgets are adopted on an annual cycle for all governmental funds except as noted below.  Budget procedures are 
set forth in the Charter.  
 

� The County Executive must hold at least two public hearings to receive public comment. One hearing must occur 
in December to receive proposals for inclusion in the budget.  The other is held in March to receive comments on 
budget requests.   
 

� All budget requests are compiled from all departments and reviewed by the Budget Office and, with direction from 
the County Executive, a Draft Budget is prepared, along with a Budget Message. 
 

� The County Executive submits a Proposed Budget to the County Council no later than April 15th of each year. 
 

� At least one public hearing on the Proposed Budget must be held by the County Council.  The County Council may 
decrease or delete any items in the Proposed Budget, except those required by State law, by provisions for debt 
service on obligations then outstanding or for estimated cash deficits. 

  
� If the County &RXQFLO¶V�GHFUHDVH�RU�GHOHWLRQ�IURP�WKH�SURSRVHG�EXGJHW�HTXDOV�RU�H[FHHGV�D�RQH�SHUFHQW�FKDQJH�LQ�

the total Budget or equals or exceeds a fifty percent decrease in any one line item, the County Council must proceed 
with a public hearing following the posting of a fair summary of the change. This notice must be posted on the 
County website at least two days in advance of the hearing.  
 

� Adoption of the Budget Ordinance will (by the affirmative vote of not less than four members of the Council) occur 
no later than May 31.  If the Council fails to adopt the budget by May 31, then the Proposed Budget submitted by 
the County Executive will become law.  The County Council adopts the budget for funds at various levels of 
budgetary control as defined in the Annual Budget and Appropriation Ordinance. 
 

� The County Council then levies the amount of taxes required by the budget to ensure that the budget is balanced so 
that proposed revenues equal proposed expenditures. 

 
� On the recommendation of the Executive, the Council may make supplemental appropriations from any contingency 

appropriations in the budget� from revenues received from anticipated sources but in excess of budget estimates� or 
from revenues received from sources not anticipated in the budget. 
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FY2022 Adopted Budget 
Budget and Finance Policy 
 
Basis of Budgeting 
Governmental Funds 
Budgets for governmental funds are prepared using the modified accrual basis which combines the cash method and full 
accrual method of accounting. The modified accrual basis is widely used by government agencies to focus on current year 
obligations and to confirm that current revenues are sufficient to cover the obligations.  However, this method is at variance 
ZLWK�*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV��*$$3���7KH�&RXQW\¶s budgetary basis differs from GAAP as follows: 
 

x Encumbrances  
o Budgetary Basis .  recorded as expenditures in the year the funds are obligated and are then backed out from 

expenditures in the year the funds are paid 
o GAAP ± classified as a reservation of fund balance  

x Principal payments on debt  
o Budgetary Basis ± budgeted and recorded as expenditures 
o GAAP ± recorded as a reduction to liabilities 

x Inventories and capital assets  
o Budgetary Basis ± budgeted and recorded as expenditures at the time of  purchase 
o GAAP ± recorded as an increase to assets at the time of purchase 

x 7KH�XVH�RI�SULRU�\HDUV¶�IXQG�EDODQFH� 
o Budgetary Basis � budgeted as revenue (other financing source/budgeted use of fund balance) 
o GAAP ± LV�QRW�UHFRUGHG�DQG�LV�XOWLPDWHO\�D�FRPSRQHQW�RI�³QHW�FKDQJH�LQ�IXQG�EDODQFHV´ 

x Depreciation  
o Budgetary Basis � not appropriated 
o GAAP ± recorded as an expense for  

 
Also there is one difference between the figures presented in this document as actual and the actual ³EXGJHWDU\�EDVLV´�
figures reported in the Comprehensive Annual Financial Report.  In WKH�&RXQW\¶V financial system, all encumbrances at 
year�end are re�appropriated and expensed in the following year, when the item/service is received.  However, budgetary 
basis has already recorded these encumbrances in the prior year.  Therefore, these transactions are backed out when 
reporting the actual expenditures for budgetary basis in the budget documents. 
 
Proprietary Funds 
Budgets for proprietary funds (enterprise and internal service) are prepared in compliance with GAAP, using the full accrual 
basis, except for capital asset purchases and the use of prior years¶� IXQG�EDODQFH.  When reporting actuals, the budget 
documents will reflect full accrual basis with no exceptions. 

x Capital assets  
o Budgetary Basis ± budgeted as expenditures 
o GAAP ± recorded as an increase to assets at the time of purchase 

x The uVH�RI�SULRU�\HDUV¶�IXQG�EDODQFH 
o Budgetary Basis � budgeted as revenue (other financing source/budgeted use of fund balance) 
o GAAP ± is not recorded and LV�XOWLPDWHO\�D�FRPSRQHQW�RI�³QHW�FKDQJH�LQ�IXQG�EDODQFHV´ 

 
Revenue Recognition 
Revenues are recognized as soon as they are both measurable and available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this 
purpose, the government considers revenues to be available if they are collected within 31 days of the end of the current 
fiscal period.  
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FY2022 Adopted Budget 
Budget and Finance Policy 
 
Committed General Fund Balance Policy 
Section 2.7�1(a) (2) of the Frederick County, Maryland Code of Ordinances provides for the County to maintain a 
committed General Fund balance equal to seven percent of General Fund expenditures and transfers to the Board of 
Education and Frederick Community College on a budgetary basis.  
 
 
Investment Policy 
The County has a written investment policy that ensures that the investment program is strictly adhered to and the security 
RI� &RXQW\� LQYHVWPHQWV� LV� PD[LPL]HG�� &DVK� KHOG� WHPSRUDULO\� LGOH� GXULQJ� WKH� \HDU� E\ � )UHGHULFN� &RXQW\¶V� SULPDU\�
government, was invested in certificates of deposits, obligations of federal government agencies and the State of Maryland 
Local Government Investment Pool, all of which are fully collateralized by United States Government obligations for 
periods ranging from one day to three years. The County also has a delivered collateral policy.  
 
 
General Fund Revenue Surplus Appropriation Policy 
Provides management with the flexibility to appropriate financial resources from the current fiscal year or projected surplus 
General Fund revenues in the current or immediate subsequent fiscal year budget. This policy requires the annual review 
of property tax and income tax revenues. If a surplus is determined, those funds may be appropriated to offset nonrecurring 
expenditures.  
 
 
Debt Policy 
The debt policy sets forth comprehensive guidelines for the financing of 
capital expenditures. The policy provides parameters for issuing debt and 
managing outstanding debt. The policy provides guidance to decision 
makers regarding the timing and purpose for which debt may be issued, 
what types and amounts of debt are permissible, the method of sale that 
may be used and the debt structuring practices that may be used. The 
County recognizes that adherence to a debt policy helps ensure that it 
maintains a sound debt position and that credit quality is protected.  
 

 

Debt Affordability Policy 
In order to establish a safe level of debt the County commissioned a study which facilitated the establishment of a Debt 
Affordability limit and was recently reviewed and updated in 2017 by an outside financial consultant.  
 
This limit assists in the establishment of sound fiscal management policies for the County, and helps to ensure the 
PDLQWHQDQFH��RU�SRVVLEOH� LPSURYHPHQW��RI� WKH�&RXQW\¶V� FUHGLW� UDWLQJ��7KH�&RXQW\¶V�ERQG� UDWLQJ�KDV�EHHQ� UHYLHZHG�E\�
6WDQGDUG�DQG�3RRU¶V��)LWFK��DQG�0RRG\¶V�,QYHVWRUV�6HUYLFe, Inc., which resulted in sustaining AAA, AAA, Aaa ratings 
respectively. 
 
The Debt Affordability Limits Study recommended the use of Debt Affordability standards, and the following standards 
are being used:  
  � General Fund G.O. debt service, as a percentage of General Fund revenue, should be limited to 9.0% 

  � General Fund debt, as a percent of assessed valuation, should be limited to 2.0% 

  � General Fund debt, as a percent of General Fund Revenue, should be limited to 80.0% 

  � Total G.O. debt service, as a percent of General Fund Revenue, should be limited to 17.2% 
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FY2022 Adopted Budget 
Budget and Finance Policy 
 
Capital Improvement Program Policy 
The Capital Improvement Program (CIP) is a schedule of public improvement 
projects planned by County Government to occur over a six.year period and includes 
project descriptions, estimated costs, and sources of funding. The Capital Budget is 
the first year of the CIP and includes those projects for which funds have been 
appropriated.   
 
A capital project in the CIP shall establish certain characteristics including value, 
useful life and overall contribution to the County infrastructure.  The project will have 
an estimated individual cost totaling $100,000 or more.  Eligible capital costs will 
include Land Acquisition, Site Improvements, Planning, Design, Construction, 
Inspection/Overhead, Technology Equipment/Infrastructure, Capital and Non�
Capital Equipment/Vehicles (related to start�up costs or comprehensive replacement 
plan), and Project Management.  These costs will be listed in current dollars and 
updated annually.  
 
A Capital Improvements Program Committee shall be established and managed by the Budget Office.  They will evaluate 
the merits of each requested project and recommend to the County Executive what should be included in the County 
Executive Proposed Budget.  The County will attempt to budget pay�go funding for capital improvements at an amount 
equal to 7% of General Fund operating revenues.  All pay�go sources will be considered in total in reaching this goal except 
for direct third party donations or grants.  Other capital funding will be obtained by general obligation bonds/leases, state 
DQG�IHGHUDO�JUDQWV��HQWHUSULVH�IXQG�UHVRXUFHV�DQG�RWKHU�VRXUFHV��7KH�%XGJHW�2IILFH�ZLOO�DQQXDOO\�UHYLHZ�WKH�&RXQW\¶V�GHEW�

affordability standards, update WKH�VWXG\��DQG�FRPSDUH�WR�WKH�&RXQW\¶V�SHHU�JURXS���$OO�FDSLWDO�SURMHFWV�will be reviewed 
and approved in accordance with Annotated Code of Maryland Land Use Article § 3�205 regarding consistency with the 
County Comprehensive Plan. The Planning Commission ZLOO�YRWH�RQ� WKH�FRQVLVWHQF\�EDVHG�RQ� WKH�&RXQW\�([HFXWLYH¶V�
proposed budget.  
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FY2022 Adopted Budget 
County Tax Rates  
 
Overview 
Tax revenue is 72 percent of total revenue for the County and is mostly budgeted 
in the General Fund (the main operating fund of the County).  The remaining 28 
percent comes from an array of fees, grants, service charges, and miscellaneous 
rents and investment income.   
 

Property Tax 
This ad valorem tax applies to owners of real property (land and improvements) 
located in the County.  
 
The tax base for a given fiscal year is the total assessed value of all real property 
subject to the property tax as of the first of January (the date of finality) 
immediately preceding the first day of a fiscal year. New construction 
substantially completed as of July 1 of the fiscal year is taxed for the full year, 
and new construction substantially completed as of January 1 of the fiscal year is taxed for a half.year.  
 
Each year, the State Department of Assessments and Taxation (SDAT) is required to value one�third of all real property 
based on a physical inspection prior to the date of finality. Any increase in cash value (market value) is phased in equally 
over the next three years.  All property is assessed at 100% of full cash value.  
 
The County property tax rate for Fiscal 2022 is $1.06 per $100 of assessable property. A rate is proposed by the County 
Executive and adopted by the County Council, which is required by the County Charter to adopt a tax rate necessary to 
balance the budget.  The rate of $1.06 has been the tax rate since FY2014. 
 
Also in the property tax classification is the electric lighting tax and the payment in lieu tax.  Electric lighting is a tax applied 
to the assessable value of a property within designated areas of the County to provide street lighting.  Payment in Lieu is a 
SD\PHQW�PDGH�WR�WKH�FRXQW\�WR�FRPSHQVDWH�IRU�SURSHUW\�WD[�RWKHUZLVH�³ORVW´�GXH�WR�RZQHU�H[HPSWLRQ�RU�RWKHU�QHJRWLDWHG�

arrangements. 
 
SDAT property valuation map of Frederick County: 

Area 1 Assessment Area 1 will be reassessed for January 1, 2022 
Area 2 Assessment Area 2 will be reassessed for January 1, 2023 
Area 3 Assessment Area 3 was reassessed for January 1, 2021  (Effective FY2022) 
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FY2022 Adopted Budget 
County Tax Rates  
 
Income Tax 
Frederick CoXQW\¶V�LQFRPH�WD[�UDWH�remains at 2.96% for FY2022.  7KH�WD[�LV�DVVHVVHG�DV�D�SHUFHQWDJH�RI�WKH�WD[SD\HU¶V�
Maryland taxable income.   
 
Individuals who maintain legal residence in Maryland or who earn or receive income from Maryland sources must pay 
Maryland income tax. The six taxpayer classifications are single, married filing jointly, married filing separately, head of 
household, qualifying widow(er) with dependent child, and dependent taxpayer.  Income earned by an estate of a deceased 
person is subject to income tax in the same manner as individuals. 

 
7KH�WD[�EDVH�LV�WKH�WD[SD\HU¶V�IHGHUDO�DGMXVWHG�JURVV�LQFRPH�DGMXVWHG�E\�0DU\ODQG�
additions and subtractions, deductions and exemptions yielding Maryland Taxable 
,QFRPH��7KH�&RXQW\¶V�WD[�UDWH�LV�DSSOLHG�WR Maryland Taxable Income. 
 
Annual tax returns from individuals are due to the State Comptroller by April 15 of 
the year following the taxable year. Individuals who file income taxes electronically 
and pay the amount due electronically can pay by April 30.  
 

 If the taxpayer uses a fiscal year basis, then the returns are due on or before the 
fifteenth day of the fourth month following the end of the fiscal year. A quarterly declaration is due if the taxpayer expects 
to be under withheld by more than one.half of the federal threshold amount. Such taxpayers must file an estimated return 
and make quarterly payments on or before April 15, June 15, September 15, and January 15 of the next year.  
 
Employers are required to withhold taxes (based on withholding tables) from the wages of employees. Employers remit 
withholding taxes to the Comptroller monthly, quarterly, annually, seasonally, or as accumulated (for the largest employers) 
based on the amount of taxes withheld. 
 

Each incorporated municipality shares in the CRXQW\¶V�LQFRPH�WD[�UHYHQXHV�E\�UHFHLYLQJ: 
a) WKH�JUHDWHU�RI�������RI�WKH�FRXQW\�LQFRPH�WD[�OLDELOLW\�RI�WKH�PXQLFLSDOLW\¶V�UHVLGHQWV, or 
b) 0.37% of the Maryland taxable income of the municipDOLW\¶V�residents 

 

 

Recordation Tax 
Recordation is an excise tax imposed for the privilege of recording an instrument in the land records. 
 
Frederick CoXQW\¶V� UHFRUGDWLRQ� WD[� UDWH� IRU�
FY2022 is $7/$500 of consideration (increased 
from $6/$500 of consideration on October 1, 
2020.)  The majority of the tax is dedicated to 
specific purposes, including school construction, 
acquisition and development of parkland, 
preserving agricultural lands, and to assist with 
affordable housing.  The dedicated funds are 
recorded and tracked in various special revenue 
funds.  The remaining amount (48.3 percent) is 
recorded in the General Fund.   
 
 
 

Federal Adjusted Gross Income

  +/� modifications to income

Maryland Adjusted Gross Income

  � deductions & exemptions

Maryland Taxable Income

  x 2.96% County Tax Rate

Frederick County Income Tax

Federal Adjusted Gross Income

  +/� modifications to income

Maryland Adjusted Gross Income

  � deductions & exemptions

Maryland Taxable Income

  x 2.96% County Tax Rate

Frederick County Income Tax

Allocation % for each recordation 
dollar collected 
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Hotel Rental Tax 
Hotel Rental is an excise tax on hotel charges for sleeping accommodations for a period not exceeding 90 consecutive days. 
Frederick CoXQW\¶V�KRWHO�UHQWDO�WD[�UDWH�IRU�)<���2 is 5.0%.  Per section 1.8�166 of the County Code after administrative 
costs, the remainder is given to the Tourism Council.  This tax is recorded and tracked in the Hotel Room Rental Fund. 
 
 
Other taxes charged in Frederick County include: 

x Local ± MD 911 Fee (recorded in the General Fund) 
x MD Security Interest Filing Fee (recorded in the General Fund) 
Note: Agriculture Transfer Tax is a pass�thru from the State and is not a tax levied by the County (recorded in the 
Agricultural Preservation Fund) 
 
 

 
 
Taxes by Fund Table: 
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County Tax Rates

FY 2019 FY 2020 FY 2021 FY 2022
Adopted Adopted Adopted Adopted

General Real Property Tax $1.0600 $1.0600 $1.0600 $1.0600
    (Per $100 of Assessed Value)
     City of Frederick (differential) $0.9413 $0.9423 $0.9432 $0.9505
     Town of Myersville (differential) $0.9333 $0.9325 $0.9373 $0.9407

Railroad Public Utility Tax $1.0600 $1.0600 $1.0600 $1.0600

Public Utility Tax $2.6500 $2.6500 $2.6500 $2.6500

Income Tax 2.96% 2.96% 2.96% 2.96%

Sales Tax
Maryland's 6% sales tax is not a revenue that comes to the County budget

Recordation Tax
$6.00/$500 of 
consideration

$6.00/$500 of 
consideration 

$7.00/$500 of 
consideration *

$7.00/$500 of 
consideration

General Fund 58.33% 58.33% 48.71% 48.29%
School Construction Fund 16.67% 16.67% 14.29% 14.29%
Agricultural Preservation Fund 12.50% 12.50% 25.00% 25.00%
Parks Acquisition & Development Fund 12.50% 12.50% 10.71% 10.71%
Housing Initiative Fund 0.00% 0% ^ 1.29% 1.71%

  Total 100.00% 100.00% 100.00% 100.00%

   ^ Although the adopted budget was based on a 1.5% dedication to the Housing Initiatives Fund, legislation was not effective 
    until FY2021.

   * The rate changed from $6.00 to $7.00 per $500 of consideration on October 1, 2020.  Based on the dedication of the 
    additional $1.00, all % were updated.

Transfer Taxes are not charged in Frederick County

Building Excise Tax - Frederick County rate is set at 0%

911 Fees $0.75/line $0.75/line $0.75/line $0.75/line

Special Taxing Districts for Electric Lighting
     Braddock Heights 0.0150 0.0150 0.0100 0.0100
     Libertytown 0.0130 0.0130 0.0100 0.0100
     New Addition 0.0170 0.0170 0.0100 0.0100
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FY2022 Adopted Budget 
Budget Process and Budget Calendar 
 
The Charter of Frederick County controls much of the budget process with clear due dates, public hearing requirements, 
definitions and assigned roles and responsibilities.  For public reference there are certain, key sections of the Charter 
discussed here:     
 
ARTICLE 5. Budget and Finance 
 
503. Preparation of the County Budget ± defines the process and timeline to be 
followed.  April 15th of each year is the mandatory date by which the internal 
budget development process must conclude and the County Executive is required 
to propose the budget to the County Council.  Prior to this date there are two 
mandatory public hearings required in December and March to seek public input 
and receive public comments on the draft budget. 
 
504. Budget Message ± The budget message is required and must explain the 
proposed Operating Budget, the Capital Budget, and the Capital Improvement 
Program both in terms of finances and of work to be done. Additionally it must 
outline financial policies and indicate any major changes in expenditures, 
appropriations and revenues as compared with the current fiscal year. 
 
505. Public Budget Hearing ± This section begins to define the responsibility of 
the County Council after the County Executive has proposed the budget.  Public 
hearing requirements and processes are set here. 
 
506. Action on the Budget by the Council ± Clearly articulated allowable actions are defined here.  As an example, the 
&KDUWHU�OLPLWV�WKH�&RXQFLO¶V�DELOLW\�WR�FKDQJH�WKH�EXGJHW: 
  

³�the Council may decrease or delete any items in the Budget, except those required by State law, by provisions 
for debt service on obligations then outstanding or for estimated cash deficits. The Council shall have no power 
to change the form of the Budget as submitted by the Executive, to alter revenue estimates, or to increase any 
expenditure recommended by the Executive�´ 

 
Additionally, this section of the Charter defines when and how the budget process must conclude: 
 

³�7KH�DGRSWLRQ�RI�WKH�%XGJHW�VKDOO�EH�E\�WKH�DIILUPDWLYH�YRWH�RI�QRW�OHVV�WKDQ�IRXU�PHPEHUV�RI�WKH�&RXQFLO�LQ�D�
law enacted not later than May 31��ZKLFK�VKDOO�EH�NQRZQ�DV�WKH�³$QQXDO�%XGJHW�DQG�$SSURSULations Ordinance 
RI�)UHGHULFN�&RXQW\�´�,I�WKH�&RXQFLO�IDLOV�WR�DGRSW�WKH�%XGJHW�E\�0D\�31 pursuant to this subsection, the 
SURSRVHG�%XGJHW�DV�VXEPLWWHG�E\�WKH�([HFXWLYH�VKDOO�EHFRPH�ODZ�´ 

 
Budget amendments must also follow Charter requirements.  During the operating year, the Executive may transfer 
unencumbered appropriations in the Operating Budget within the same department, agency, or office and within the same 
fund. On the recommendation of the Executive, the Council may transfer unencumbered appropriations in the Operating 
Budget between departments, agencies and offices within the same fund. A transfer may not be made between the Operating 
Budget and Capital Budget appropriations. On the recommendation of the Executive, the Council may transfer 
appropriations between Capital Projects within the same fund provided the Council neither creates nor abandons any Capital 
Projects except in accordance with Section 512 of the County Charter. 
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Budget Process and Budget Calendar 
 
Budget Calendar 
 
With input from the Chief Administrative Officer, the Budget Director and Budget staff, and after meetings with County 
Divisions, the Board of Education (BOE), Frederick Community College (FCC) and Frederick County Public Libraries 
(FCPL), the County Executive proposes an annual budget to the County Council no later than April 15th. The County 
Council shall then adopt the budget no later than May 31st. 
 

SEPTEMBER 
2020 

x Budget instructions for the Operating and Capital Improvement Program (CIP) are released to 
County Divisions, agencies and related organizations 

OCTOBER 
2020 

x CIP base requests are due to the Budget Office 

NOVEMBER 
2020 

x CIP appeal requests are due to the Budget Office 

DECEMBER 
2020 

x Preliminary revenue projections are developed and Debt Affordability is formulated 
x Operating base and appeal requests are due to the Budget Office 
x County Executive conducts a public hearing to receive proposals to be included in the 

proposed budget 

JANUARY 
2021 

x Final budget requests are due from all sources 
x CIP Committee meets with requesting organizations to discuss requests and develops a 

recommend CIP plan 

FEBRUARY 
2021 

x The County Executive and Budget Office staff begin meeting to review Operating and CIP 
budget projections and overview of requests 

FEBRUARY/ 
MARCH 
2021 

x The County Executive and Budget Director meet with requesting organizations to review 
budget requests 

MARCH 
2021 

x Public outreach on budget priorities (for FY22 used Balancing Act tool) 
x The County Executive releases a draft budget and holds a public hearing to receive public 

comments on the budget requests 
x Revenue projections are finalized 

APRIL 
2021 

x By April 15th, the County Executive is required to submit a Proposed Budget to the Council, 
along with a budget message, supporting tables and a financial plan that explains the Proposed 
Operating Budget, Capital Budget and the Capital Improvement Program 

APRIL/MAY 
2021 

x The County Council holds at least one public hearing on the budget 
x The County Council holds budget workshops with County staff and independent agencies 

MAY 
2021 

x By May 31st the County Council shall adopt the budget.  If the Council does not vote to adopt 
the budget, the budget as proposed by the County Executive becomes law 
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FY2022 Adopted Budget 
Fund Budgets                                                                                                                          Introduction 
 
Governmental entities budget and account for financial activities in separate groupings called ³IXQGV�´���)XQds represent a 
GLYLVLRQ� RI� WKH�HQWLW\¶V resources (revenue) according to the restrictions set forth. There are several types of funds: 
governmental, proprietary, and fiduciary and several sub.sets within each type.   

Governmental funds are the main operational funds of a governmental entity.  The main revenue sources are taxes and 
fees.  Special Revenue funds are a subset of governmental funds and are used to account for specific revenue sources that 
are restricted or committed for specified purposes. 

Proprietary funds account for business�like activities.  The main revenue sources are obtained from users of the services 
provided and should be self�supporting.  There are two sub�sets of this fund type: Enterprise and Internal Service.  The 
main difference between Enterprise and Internal Service funds is the customer. Enterprise funds have external customers 
while the Internal Service fund¶V customer is the government itself. 

Fiduciary funds account for funds held in trust or custodial capacity for others and cannot be used to support other functions 
of the government. 

 

Governmental Funds: Proprietary Funds:
General Fund Enterprise Funds
Special Revenue Funds Comprehensive Care Facilities Fund

Agricultural Preservation Fund Bell Court Fund
Grants Fund Solid Waste Fund
Electric Lighting Districts Fund Water & Sewer Fund
Economic Development Loan Fund Internal Service Funds:
Hotel Room Rental Tax Fund Fleet Services Fund
Watershed Protection & Restoration Fund* Voice Services Fund
Housing Initiative Fund Workers Compensation Fund
Sheriff's Drug Enforcement Fund*
Narcotics Investigation Section Fund* Fiduciary Funds:
State's Attorney Law Enforcement Aid Fund* Trust Funds
Inmates' Canteen Fund* Pension Trust Fund � Employee's Plan
Non�Profit Organizations Loans Fund*^ Pension Trust Fund � Uniformed Plan
Fire/Rescue Loans Fund*^ Other Post Employment Benefits Trust Fund

Debt Service � General Government Fund Length of Service Award Program Trust Fund
Capital Fund Custodial Funds
Special Revenue Funds � Capital Tax Agency Fund*

School Construction Fund Law Library Fund*
Parks Acquisition and Development Fund Subdivision and Driveway Deposits Fund*
Impact Fees and School Mitigation Fund Tax Incremental Financing Bond Fund*

Circuit Court Juror's Fund*
Work Release Fund*

* Funds are not appropriated/budgeted
^ Funds are not currently active

Frederick County's Financial Funds
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Fund Budgets                                                                                                                          Introduction 
 
The table below depicts the relationship between the Divisions of County Government and the various Funds established 
for budgetary purposes.  Most common is the General Fund, followed closely by the Grants Fund which is established to 
segregate the dedicated revenue and expenditures associated with most grants.  Other funds are established for specific 
programmatic uses or for Enterprise operations as in the case of the Division of Solid Waste Management.   

Funds that are budgeted but not associated with a Division of County Government include: Hotel Room Rental Tax, Electric 
Lighting Tax, Comprehensive Care Facilities, Debt Service ± General Government, and all Special Revenue ± Capital 
funds. 

Divisional budgets across funds are presented in the Organizational Budgets section of this document.  
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County Administration 3 3 3

County Council 3

Sheriff 3 3

State's Attorney 3 3

Circuit Court 3 3

Orphan's Court 3

County Attorney 3

Finance 3

Human Resources 3

Interagency Information Tech 3 3

Planning & Permitting 3 3 3 3

Emergency Management 3 3

Fire & Rescue Services 3 3

Volunteer Fire/Rescue Services 3 3

Animal Control 3

Citizens Services 3 3 3 3

Senior Services 3 3

Health Services 3 3

Parks & Recreation 3

Public Works 3 3

Transit Services 3 3

Comprehensive Care Facilities 3

Water & Sewer Utilities 3

Solid Waste & Recycling 3

Independent Agencies 3

Non�Departmental 3 3 3 3

Unassigned 3 3 3 3 3 3 3 3
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Fund Budgets                                                                                          Consolidated Budget Overview 
 
Consolidated Budget Overview 
This budget reflects continuous operations and addresses the on.going 
growth and needs of County residents.  It was adopted by way of a 
continuous public input process and a rigorous review and approval process 
that ensures Frederick County is one of the best places to live, work, and 
raise a family.  Many competing needs were thoughtfully considered and 
prioritized by the County Executive.  The Strategic Framework provided 
guidance to make decisions in an open and transparent process leading to 
this budget being proposed on April 15, 2021.  On May 18, 2021, the 
County Council voted in support of the budget proposed by the County 
Executive. 
 
Short.Term Factors: 
Although the pandemic is still affecting many people and business, the on�JRLQJ�HIIHFW�WR�WKH�&RXQW\¶V�EXGJHW�DQG�RYHUDOO�
economy is minor���)RU�)<������PRVW�UHYHQXHV�ZHUH�KHOG�IODW�RU�ORZHUHG�WR�SULRU�\HDU¶V�DFWXDOV���7KH�EXGJHWHG�GHFOLQH��
howeveU��GLG�QRW�PDWHULDOL]H�LQ�WKH�&RXQW\¶V�PDLQ�UHYHQXH�VRXUFHV��SURSHUW\�tax and income tax.  This has allowed FY2022 
WR�ERXQFH�EDFN�DQG�SURYLGH�D�WZR�WR�WKUHH�\HDU�³FDWFK�uS´�DV�LW�UHODWHV�WR�WKH�EXGJHW���Low interest rates for borrowing funds 
continue and this has compelled citizens to refinance existing homes or purchase new homes, both that bolster recordation 
tax.   
 
 
 
 
BY FUND TYPE: 
Provided below is an overview of changes to each fund category.  More detail ³ by fund´  can be found in the detail segment 
of the Fund Budget section. 
 
General Fund: 
The General Fund increased 7.7% to $717.2 million, resulting from strong revenue growth despite the economic impact 
of the SDQGHPLF���7KLV�LQFUHDVH�UHSUHVHQWV�D�EXGJHWDU\�³FDWFK�XS´�IURP�WKH�SULRU�\HDU�ZKHQ�UHYHQXH�ZDV�EXGJHWHG�UHODWLYHO\�
flat because of the unknown impacts related to the pandemic.  This growth allowed the County to implement the first phase 
of the recent compensation and classification study for general employees of the County.  It also permitted the County 
Executive to fund divisional requests that were unable to be funded in the FY2021 budget. 
 
Special Revenue Funds: 
The Agricultural Preservation Fund is budgeted at a 31.8% increase.  This is mostly driven by an increase in the dedicated 
recordation tax passed by the County Council that became effective in the fall of 2020 and timing of program cycles that 
fluctuate year to year.  The additional revenue will support the expansion of preservation programs. 
 
Housing Initiatives Fund increased $1.2 million or 26.0%.  The increase stems from additional recordation tax and 
payment�lieu revenues. These sources are driven by the housing market that continues to grow in Frederick County.  This 
will help provide additional funding for housing initiative programs. 
 
The Parks Acquisition/Development, Impact Fees/School Mitigation, and School Construction funds saw decreases 
over the prior year.  These funds are directly related to the funding of capital projects and fluctuate year to year based on 
capital projects in the capital budget. 
 
All other special revenue funds are consistent with the FY2021 adopted budget. 

KEY CHANGES

63



FY2022 Adopted Budget 
Fund Budgets                                                                                          Consolidated Budget Overview 
 
Enterprise Funds: 
All enterprise funds were consistent with the FY2021 adopted budget.  Although divisional requests were funded and the 
countywide compensation and classification study affected some of the enterprise funds, these increases were offset by 
decreases in other accounts/funds.  No significant program was removed and the reduced expenses were related to the 
normal timing and fluctuation of accounts. 
 
Internal Service Funds: 
The Fleet Services Fund increased 7.2%.  The increase is related to more vehicles/equipment being replaced as compared 
to the prior year and likewise vehicle/equipment depreciation is also increasing. 
 
The :RUNHU¶V�&RPS HQVDWLRQ� )XQG is decreasing from the prior year but this is primarily due to a change in funding 
methodology. 
 
The Voice Services Fund is consistent with the FY2021 adopted budget. 
 
 
BY ACCOUNT CATEGORY: 
Provided below is an overview of changes to each account category.  More detail on ³ account categories by fund´  can be 
found in the detail segment of the Fund Budget section. 
 
Funding/Revenue:        
Property and Income Taxes DUH�WKH�&RXQW\¶V�PDLQ�UHYHQXH�VRXUFHV��$OWKRXJK�QR�FKDQJHV�WR�WKHVH�WD[�UDWHV�DUH�DGRSWHG�
in this budget, the revenue associated with these taxes are budgeted at a 7.8% increase, collectively.  Housing growth and 
assessments continue to increase at a moderate pace and bolster the property tax projections for a 5.0% increase.  The 
County continues to be a desirable place to live that helps increase housing values and provide a market for the development 
pipeline already approved.  Income tax revenue of $264.6 million is the second largest revenue stream (27.6%) to the 
County budget.  Last year, on the cusp of the pandemic, effects on income tax revenue was unknown.  The County took a 
conservative approach and budgeted close to the FY2019 actual amount collected.  As FY2021 progressed, the decline did 
not occur and is projected to be higher than the FY2020 amount collected.  In light of the widening gap between budget 
and actual, the budget for income tax was increased 12.0%, representing a multi.year budgetary catch up. 
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The main component of Other Taxes is the 
recordation tax.  The recordation tax rate 
changed to $7/$500 of consideration, on 
October 1, 2020.  This is a $1 increase over 
the prior rate.  One hundred percent of the 
$1 increase is dedicated to Agricultural 
Preservation and is reflected in that fund. 
FY2022 will be the first full year of the 
increase.  Other funds that have recordation 
tax are not affected by this change.  
However, new housing starts and 
refinancing is contributing to the overall 
growth of the recordation tax.    
 
Most Licenses & Permitting fees are being increased 1.2% based on 
an inflation factor.  However, the majority of the increase is related to 
the number of permits being requested due to the building of new homes 
and renovations to current homes.     
 
Federal and State Funding are a large component of the Grant Fund 
and are restricted as to their use.  Although the adopted budget is 
expected to decrease, this only represents regular on.going funding 
from these sources.  Both the State and Federal governments have and 
will provide additional funding as part of their COVID�19 relief efforts.  
However, nHLWKHU�DUH�LQFOXGHG�LQ�WKH�³DGRSWHG´�EXGJHWV�IRU�)<�����DQG�
FY2022.  Funding related to this direct initiative was/will be added to 
the budget via budget amendments. 
 
Fees and Charges are a large component of the overall budget but this is the main revenue source for the Water & Sewer 
Management and Solid Waste Management funds.  The County Council approved a sewer rate increase effective on 
September 1, 2019.  The increase will occur for each fiscal year through FY 2024.  Other fees and charges have been 
updated as needed. 
 
Fines & Forfeitures decreased 22.0% but monetarily was only $10,000 less than the prior year budget. 
 
Investment Earnings are expected to decrease due to the relatively low interest yield rates. 
 
The main component of Miscellaneous Revenues is Water/Sewer capacity changes and is budgeted in that fund and is 
expected to increase as building continues to grow in the County.  Critical Farm Refunds is the second largest account in 
this category and is budgeted in the Agricultural Preservation Fund.  This account will fluctuate year to year based on the 
VFKHGXOHG�WLPLQJ�RI�WKH�³UHIXQG�´  
 
Other Financing Sources is mainly the transfer of funds from another fund.  The largest piece of the budget is recorded in 
the Debt Service Fund�General Government because the sole purpose of this fund is to pay the 100% of the debt service 
related to general government funds (mostly the General Fund for capital projects). 
 
Budgeted Fund Balance is a EXGJHWDU\�DFFRXQW�DQG�LV�EXGJHWHG�LQ�RUGHU�WR�³EDODQFH�WKH�EXGJHW�´��7KH�DPRXQW�VKRZQ�KHUH�
UHSUHVHQWV�WKH�XVH�RI�IXQGV�WKDW�ZDV�³VDYHG´�LQ�SULRU�\HDUV��VKRZQ�DV�D�SRVLWLYH�DPRXQW��RU�UHSUHVHQWV�IXQGV�WKDW�DUH�EHLQJ�
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DGGHG�WR�³VDYLQJV´�IRU�D�IXWXUH�\HDU¶V�XVH��VKRZQ�DV�D�QHJDWLYH�DPRXQW����7KH�*HQHUDO�)XQG�LV�WKH primary source of this 
account type with FY2022 budgeted at $29.6 million, which derives from the FY2020 General Fund financial performance.  
As a note, actual amounts are usually not recorded unless a specific action to use fund balance was taken.  In this schedule 
³UHYHQXHV�RYHU��XQGHU��H[SHQGLWXUHV�UHSUHVHQWV�WKH�IXQG�EDODQFH�³XVHG´��QHJDWLYH��RU�³VDYHG´��SRVLWLYH��� 
 
Expenditures/Expenses:  
Personnel expenditures were driven by two factors.  The first was the implementation of the first phase of the recent 
compensation and classification study for general employees of the County.  Secondly, specific budget appeals for 
additional staff and a carry.over of a mid�year budget amendment that also added several positions. 
 
Operating expenditures are holding steady while some expenses are increasing others are decreasing resulting in a 0.8% 
increase overall. 
 
Capital expenditures should not be confused with capital projects.  Capital expenditures represented here are individual 
items that have a value over ten thousand dollars.  This account category can fluctuate based on capital needs for the budget 
year, since the individual purchases are not re�occurring. 
 
Recoveries DUH�VKRZQ�DV�D�³QHJDWLYH´�H[SHQGLWXUH�DQG�ZLOO�UHGXFH�WKH�&RXQW\¶V�RYHUDOO�H[SHQGLWXUH�OLQHV���7KLV�EXGJHW�LV�
PRQLHV�WKDW�WKH�&RXQW\�H[SHFW�WR�³UHFRYHU´�IURP�RWKHU�GHSDUWPHQWV��DJHQFLHV��DQG�WKLUG�parties related to expenses that the 
County has already expended.  An example would be the Resident Deputy Program.  Certain municipalities have requested 
specific public safety coverage.  The Sheriff Division, hires and pays deputies to fulfill this request and the municipalities 
pay the County back for these additional services.  This budgeted amount is expected to stay relatively flat for FY2022. 
 

66



FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Consolidated Financial Schedule

Actual Actual Adopted Adopted Change
BY FUND TYPE: 2019 2020 2021 2022 %

General Fund 603,738,229 626,425,098 665,783,863 717,160,342 7.7%

Special Revenue Funds
Agricultural Preservation 12,263,977 13,451,010 17,263,649 22,760,746 31.8%

Grants 31,081,576 37,363,764 31,552,838 31,964,103 1.3%

Hotel Room Rental Tax 2,678,725 2,138,246 2,348,500 2,519,300 7.3%

Electric Lighting Districts 13,109 14,411 13,300 14,250 7.1%

Housing Initiatives 2,572,091 1,547,463 4,696,500 5,917,433 26.0%

Debt Service - General Government 65,613,453 75,771,281 59,671,271 60,635,046 1.6%

Economic Development Loans - - 200 200 -%

Parks Acquisition/Development 10,166,800 2,744,208 8,690,000 3,207,000 (63.1)%

Impact Fees/School Mitigation 17,137,462 22,522,057 35,849,041 11,808,631 (67.1)%

School Construction 6,142,124 7,742,389 9,238,000 7,946,568 (14.0)%

Total Special Revenue Funds 147,669,317 163,294,829 169,323,299 146,773,277 (13.3)%

Enterprise Funds
Comprehensive Care Facilities 27,350,923 28,605,555 27,096,338 26,910,191 -%

Bell Court 185,741 179,028 207,466 214,466 3.4%

Solid Waste Management 23,722,330 25,370,959 33,140,972 31,667,857 (4.4)%

Water & Sewer Management 48,828,368 51,180,018 63,136,988 64,104,211 1.5%

Total Enterprise Funds 100,087,362 105,335,560 123,581,764 122,896,725 (0.4)%

Internal Service Funds
Fleet Services 12,679,228 12,238,939 16,945,833 18,170,449 7.2%

Worker's Compensation 5,328,156 4,378,633 6,152,740 5,249,419 (14.7)%

Voice Services 1,135,798 1,160,988 1,173,112 1,211,814 3.3%

Total Internal Service Funds 19,143,182 17,778,560 24,271,685 24,631,682 1.5%

Total County Expenditures 870,638,090 912,834,047 982,960,611 1,011,462,026 2.9%

Interfund Transfers (105,405,991) (112,533,603) (131,784,347) (106,673,916) (19.1)%

TOTAL 765,232,099 800,300,444 851,176,264 904,788,110 0.4%

Full-Time Equivalents
General Government Fund 1,724.59 1,842.22 1,862.75 1,899.49 2.0%

Special Revenue Fund 194.30 217.79 225.44 255.52 13.3%

Enterprise Fund 180.40 184.40 184.40 191.40 3.8%

Internal Service Fund 31.70 32.12 33.12 33.12 -%

TOTAL 2,130.99 2,276.53 2,305.71 2,379.53 3.2%
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Actual Actual Adopted Adopted Change
BY ACCOUNT CATEGORY: 2019 2020 2021 2022 %

REVENUES
Property Taxes 325,789,160 338,326,787 354,222,574 372,021,138 5.0%
Income Taxes 236,272,579 246,930,060 236,230,870 264,578,574 12.0%
Other Taxes 46,076,846 48,135,687 50,146,200 53,671,201 7.0%
Licenses & Permits 6,637,042 6,564,048 5,619,700 6,269,700 11.6%
Federal Funding 19,489,385 28,628,480 18,010,504 17,080,738 -5.2%
State Funding 16,357,171 14,225,189 12,615,652 12,237,215 -3.0%
Fees & Charges 164,457,175 157,166,704 153,156,943 153,573,653 0.3%
Fines & Forfeitures 40,170 24,706 45,500 35,500 -22.0%
Investment Earnings 17,011,291 15,461,087 5,268,021 4,900,410 -7.0%
Miscellaneous Revenue 50,504,165 43,338,326 24,064,184 31,420,718 30.6%
Other Financing Sources 68,444,071 18,852,806 62,129,341 61,844,479 -0.5%
Budgeted Fund Balance 3,556,961 2,451,266 61,451,122 33,828,700 -45.0%

TOTAL REVENUES 954,636,016 920,105,146 982,960,611 1,011,462,026 2.9%

EXPENDITURES
Personnel 212,505,971 222,058,520 237,860,381 255,351,888 7.4%
Operating 673,022,628 708,341,813 752,645,812 759,016,787 0.8%
Capital 18,122,945 13,068,704 20,185,755 24,697,530 22.4%
Recoveries (33,013,454) (30,634,990) (27,731,337) (27,604,179) -0.5%

TOTAL EXPENDITURES 870,638,090 912,834,047 982,960,611 1,011,462,026 2.9%

Revenues over / (under)
Expenditures 83,997,926 7,271,099 - - -%

Full-Time Equivalents 2,130.99 2,276.53 2,305.71 2,379.53 3.2%
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Fund Balance Policy 
General Fund Balances are automatically re.budgeted as revenue two fiscal years hence.  This is displayed as BUDGETED 
USE OF FUND BALANCE in the adopted budgets.  County Council Bill No. 18�01 provides for the County to maintain a 
committed General Fund balance up to seven percent of General Fund expenditures including the transfers to the Board of 
Education and Frederick Community College on a budgetary basis (as pUHVHQWHG�LQ�WKH�&RXQW\¶V�&RPSUHhensive Annual 
Financial Report). 
 
Unless otherwise provided by law and except for grant appropriations or grant funds deposited in special accounts dedicated 
to specific functions, activities or purposes, all unexpended and unencumbered appropriations in the Operating 
Budget at the end of the fiscal year shall revert into the treasury.  
 
The only exception to this is provided for in Ordinance 21�01�001, Section 7 and 8.  
Section 7: FY2021 Budget Encumbered But Unexpended Appropriations Rolled Over. This Ordinance hereby re.
appropriates (rolls over) the encumbered but unexpended appropriations from the FY2021 Budget to the FY2022 Budget.  
7KH�HQFXPEUDQFH�PXVW�EH�UHFRUGHG�LQ�WKH�&RXQW\¶V�ILQancial system of record by June 30, 2021, and must be expended by 
June 30, 2022.   
Section 8: FY2021 Budgeted But Unencumbered Appropriations for the Non�Departmental Covid�19 Rolled Over.  This 
Ordinance hereby re�appropriates (rolls over) the budgeted but unencumbered appropriations from the FY2021 Budget to 
the FY2022 Budget. 
 
No appropriation for a Capital Project in the Capital Budget may revert until the purpose for which the appropriation was 
made is accomplished or abandoned� but any Capital Project shall be considered abandoned if three fiscal years elapse 
without any expenditure from or encumbrance of the appropriation. 
 

 
  

Actual Budgeted
Fund Balance Fund Balance
6/30/2020 (a) FY2021 FY2022 6/30/2022 Notes:

General Fund
Nonspendable 2,322,098 0 0 2,322,098
Restricted 1,007,637 0 0 1,007,637
Committed (enabling legislation) 39,086,518 7,518,352 3,596,354 50,201,224 1.
Committed (all others) 65,802,245 (26,005,370) (29,664,726) 10,132,149
Assigned 20,378,839 0 0 20,378,839
Unassigned 300,000 0 0 300,000

128,897,337 (18,487,018) (26,068,372) 84,341,947$     

1.

Source for Actual Fund Balance� FY2020 CAFR Section
(a) II�A�3

Budgeted Funds:
Budgeted Changes

Bill No. 18�01 provides for the County to maintain a committed general fund balance equal to 7 percent for fiscal 2019 and 
thereafter of General Fund expenditures and transfers to the Board of Education and Frederick Community College for the 
prior fiscal year.

Notes
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Actual Budgeted
Fund Balance Fund Balance

6/30/2020 FY2021 FY2022 6/30/2022 Notes:

Special Revenue Funds:
(b) Agricultural Preservation 55,760,281 (1,843,634) (522,165) 53,394,482$     
(b) Grants 4,378,576 0 0 4,378,576$       2.
(b) Electric Lighting Districts 13,052 (2,020) (2,699) 8,333$              
(b) Economic Development Loan 541,498 (200) (200) 541,098$          
(b) Hotel Room Rental Tax 0 0 0 .$                 3.
(b) Housing Initiatives 15,877,231 (2,550,500) (3,012,220) 10,314,511$     
(e) Debt Service � General Government 1,117,574 (806,816) 1,395,276 1,706,034$       

Enterprise Funds:
(c) Comprehensive Care Facilities 5,288,891 1,300,362 (1,363,845) 5,225,408$       
(c) Bell Court 1,334,432 (71,346) (71,346) 1,191,740$       
(c) Solid Waste 54,494,397 (5,116,472) (2,949,157) 46,428,768$     
(c) Water & Sewer 629,840,715 7,626,530 13,880,969 651,348,214$   

Internal Service Funds:
(d) Fleet Services 26,131,467 (1,709,926) (2,239,441) 22,182,100$     
(d) Voice Services 1,079,551 (31,112) (69,814) 978,625$          
(d) Workers Compensation 4,147,179 2,786 906,107 5,056,072$       

Fiduciary Funds:
(c) Pension Trust ( 2 plans) 726,213,354 27,024,813 63,140,795 816,378,962$   
(c) Other Post Employment Benefits Trust 184,186,218 8,344,812 7,081,340 199,612,370$   
(c) Length of Service Award Program Trust 2,078,246 504,852 1,273,034 3,856,132$       

(e) Capital Fund 150,985,657 (17,779,445) 13,626,458 146,832,670$   4.

2.
3.

4.

Source for Actual Fund Balance� FY2020 CAFR Section
(b) II�B�7

(c) II�A�8

(d) II�B�10

(e) II�A�3

The Capital Fund includes these Special Revenue Funds: Parks Acquisition and Development, Impact Fees/School 
Mitigation, and School Construction Fund.  Timing may not match the fiscal year since most projects take multiple years to 
complete.  All projects are budgeted such that revenue equals expense in a given budget year.

Budgeted Funds:
Budgeted Changes

Grants timing may not match the fiscal year. All grants are budgeted such that revenue equals expense in a given budget year.
The Hotel Rental Tax Fund is a "pass�through" fund to collect the tax and forward to an external organization per a 
Memorandum of Understanding.

Notes
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FY2022 Adopted Budget
Long Range Financial Plan MultiYear Projections ̀

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
BUDGET PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

REVENUES
Local Property Taxes 370,009,587$    385,919,999$    402,514,559$    419,822,685$    437,875,061$    456,703,688$    
Local Income Taxes 264,578,574      275,161,717      288,919,803      303,365,793      318,534,083      334,460,787      
Other Local Taxes 25,860,487        25,817,465        27,007,328        27,521,968        28,046,646        28,581,559        
License and Permits 6,269,700          6,432,712          6,599,963          6,771,562          6,947,622          7,128,261          
Federal Grants 204,546             204,546             204,546             204,546             204,546             204,546             
State Grants 4,636,363          4,636,363          4,636,363          4,636,363          4,636,363          4,636,363          
Charges for Services 11,131,693        11,421,117        11,718,066        12,022,736        12,335,327        12,656,045        
Fines and Forfeitures 35,500               35,500               35,500               35,500               35,500               35,500               
Investment Earnings 2,000,011          2,100,012          2,205,012          2,315,263          2,431,026          2,552,577          
Miscellaneous 2,769,155          2,841,153          2,915,023          2,990,814          3,068,575          3,148,358          

OPERATING REVENUE 687,495,616      714,570,584      746,756,163      779,687,229      814,114,749      850,107,684      
Other Financing Sources .                         �                         �                         �                         �                         �                         
Use of Fund Balance 29,664,726        26,698,253        24,028,428        20,424,164        17,360,539        15,000,000        

TOTAL REVENUES 717,160,342$    741,268,838$    770,784,591$    800,111,393$    831,475,288$    865,107,684$    

Operating Revenue % Change 7.5% 3.9% 4.5% 4.4% 4.4% 4.4%
General Fund Revenue % Change 7.7% 3.4% 4.0% 3.8% 3.9% 4.0%

APPROPRIATIONS
County Departments 256,000,180$    260,042,395$    270,191,554$    277,855,421$    288,738,798$    297,010,495$    
Board of Educaiton 330,327,308      345,135,039      357,601,620      371,385,691      385,005,110      399,696,002      
Frederick Community College 21,822,363        23,334,385        24,846,707        26,359,337        27,872,283        29,385,552        
Frederick County Library 13,767,293        13,871,299        14,346,486        14,633,416        15,134,861        15,437,559        
Other 15,969,658        16,209,203        16,452,341        16,699,126        16,949,613        17,203,857        
Transfer to Debt Service 47,099,362        49,218,833        52,420,000        56,091,000        60,578,000        66,030,000        
Transfer to Capital Projects 20,848,070        21,437,118        22,402,685        23,390,617        24,423,442        25,503,231        
Transfer to Other Funds 11,326,108        11,439,369        11,839,747        12,076,542        12,499,221        12,749,205        

TOTAL APPROPRIATIONS 717,160,342$    740,687,641$    770,101,140$    798,491,149$    831,201,328$    863,015,900$    

Appropriation % Change 7.7% 3.3% 4.0% 3.7% 4.1% 3.8%

 ANNUAL 
SURPLUS/(DEFICIT) 0$                      581,197$           683,451$           1,620,244$        273,960$           2,091,784$        

7KLV�ILYH�\HDU�IRUHFDVW�RI�WKH�*HQHUDO�)XQG�LV�LQWHQGHG�WR�FRPPXQLFDWH�WKH�VXVWDLQDELOLW\�RI�)UHGHULFN�&RXQW\¶V�EXGJHW���$IWHU�D�EXGJHWDU\�

³FDWFK�XS´�WR�DFWXDO�UHYHQXHV�FROOHFWHG��UHYHQXHV�DUH�SURMHFWHG�WR�UHWXUQ�WR�D�PRUH�QRUPDOL]HG�\HDU�RYHU�\HDU�LQFUHDVH���$SSURSULDWLRQV�SURMHFWV�

are based on historical increases, policy dictation, future debt service (based on the approved Capital Improvement Program), and the consumer 
price index.  No changes in Federal and State legislation that could impact revenue or expense were considered in the projections. 
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Debt 
Legal Debt Margin 

7KH�&RXQW\¶V�OHJDO�GHEW�OLPLW LV�HVWDEOLVKHG�LQ�WKH�&RXQW\¶V�FKDUWHU���,Q�0D\�RI�����, a charter review commission was 
established and County staff recommended that the debt limit be reduced from 5% to 3% for real property and 15% to 9% 
for personal property.  This recommendation was carried and put before the registered voters of the County.  The ballot 
question passed in November 2020 with 76.7% voting FOR the amendment. 

Charter (before the amendment) 
508. Borrowing Limitations  

(a) Except as otherwise provided by State law, the aggregate amount of bonds and other evidences of 
indebtedness outstanding at any one time that pledge the full faith and credit of the County may not exceed a 
total of five percent of the assessable basis of real property of the County and fifteen percent of the County's 
assessable basis of personal property and operating real property described in § 8.109(c) of the Tax � Property 
Article.  

(b) Except as may otherwise be provided by State law, the following may not be computed or applied in 
establishing the debt limitations provided in this section: (1) Tax anticipation notes or other evidences of 
indebtedness having a maturity not in excess of 12 months� (2) Bonds or other evidences of indebtedness issued 
or guaranteed by the County payable primarily or exclusively from taxes levied in or on, or other revenues of, 
special taxing areas or community development authorities� and (3) Bonds or other evidences of indebtedness 
issued for self�liquidating and other projects payable primarily or exclusively from the proceeds of assessments 
or charges for special benefits or services. 

 
 
Debt Affordability Limits 

Debt affordability limits have been established for several decades and in 2016 a study was commissioned to review the 
standards and make recommendations for changes.  Here are the limits that are in place today: 

The Capital Improvement Program (CIP) uses these limits, in addition to the legal debt limit, in establishing the capital 
projects to be funded, when to be funded, and to establish the funding source.   

Actual Projected Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

in '000s

Debt Limitation 1,597,003  1,004,332  1,061,700  1,106,280  1,152,750  1,201,170  1,341,600  1,304,190  

Total Debt Applicable to Limit 647,564     636,700     768,000     808,200     812,300     817,700     828,700     887,600     

Legal Debt Margin 949,439     367,632     293,700     298,080     340,450     383,470     512,900     416,590     

Total Net Debt Applicable to the 
limit as a % of debt limit 40.5% 63.4% 72.3% 73.1% 70.5% 68.1% 61.8% 68.1%

* FY2020 was before the amendment passed.  All other years are shown at the lower debt limit.

*

9 General Fund G.O. debt service, as a percentage of General Fund revenue, should be limited to 9.0% 

9 General Fund debt, as a percent of assessed valuation, should be limited to 2.0% 

9 General Fund debt, as a percent of General Fund Revenue, should be limited to 80.0% 

9 Total G.O. debt service, as a percent of General Fund Revenue, should be limited to 17.2% 
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Debt Obligations 

Presented below is the estimated debt service by fund for FY2021 and FY2022.  The County is planning on issuing bonds 
that are currently budgeted in the summer of 2021.  Other than the Agricultural Preservation and the Hotel Room Rental 
Tax funds, all debt is used to support capital projects and some capital equipment leases. 
 

 
 
Presented below is the estimated future payments of debt service as of 6/30/2020 and does not take into effect any additional 
debt for FY0221 or FY2022.  
 

 
 

6/30/2020 Principal Interest Additions Principal Interest Additions 6/30/2022
in '000s

General Fund 391,245  30,972    14,645    7,830      32,150    16,379    174,000  502,123  
Special Revenue Funds

Agricultural Preservation 48,086    771         2,075      1,204      1,819      2,192      .          45,496    
Hotel Room Rental Tax 1,347      115         53           �          120         48           �          1,112      
Parks Acquisition & Development 13,432    445         501         �          468         548         4,000      16,519    
Impact Fees/School Mitigation 19,339    4,743      599         �          1,430      531         2,800      15,966    
School Construction 34,238    2,458      1,572      �          2,574      1,540      5,300      34,506    

Enterprise Funds
Comprehensive Care Facilities 30,662    1,497      817         �          1,523      751         �          27,642    
Solid Waste Management 8,586      1,994      245         �          1,388      187         �          5,204      
Water & Sewer Management 125,129  13,068    3,661      �          14,040    3,245      2,000      100,021  

TOTAL 672,064  56,063    24,168    9,034      55,512    25,421    188,100  748,589  

Source: 6/30/2020 from the FY2020 Comprehensive Annual Financial Report (Bond Payable, Notes from Direct Borrowing and Direct Placements, 
Capital Leases, and Installment Purchase Agreements).  The FY2021 figures are estimates and FY2022 are budgeted amounts and estimates.

Principal 
Balance

FY2021 Estimated FY2022 Budgeted Principal 
Balance

Principal Interest Total 
Requirement

in '000s

2021 56,063    24,168    80,231        
2022 44,195    22,131    66,326        
2023 49,876    20,469    70,345        
2024 45,417    18,436    63,853        
2025 46,544    16,468    63,012        
2026�2030 216,520  55,975    272,495      
2031�2035 133,876  21,211    155,087      
2036�2040 79,574    4,611      84,185        

TOTAL 672,065  183,469  855,534      

Source: 6/30/2020 from the FY2020 Comprehensive Annual Financial Report
(Bond Payable, Notes from Direct Borrowing and Direct Placements, 
Capital Leases, and Installment Purchase Agreements).
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Credit Rating 

Governments must receive a credit rating, much like a personal credit score when anticipating issuing additional bonds.  
The credit rating affects the interest rate related to the debt.  The higher the credit rating, the lower the interest rate and less 
cost to the County and ultimately the taxpayers. 
 
Fitch, Moody¶s, and S&P Global (previously Standard & Poor¶s), are 
the three main credit ratings for governments.  Although each agency 
has its own scoring and ratings, the top rating for each is a ³ triple A.´   
Frederick County has maintained these ratings over the last five years. 
 
 

County's Credit Rating (as of August 2019)

Fitch  AAA
Moody's Aaa
S&P Global AAA
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FY2022 Adopted Budget
Fund Budgets General Fund Summary

$717.2 Million Adopted Budget
Source of Funds

($ Millions)

Use of Funds
($ Millions)

Income Tax
$264.6 37%

Local Tax
$25.9 4%

Licenses & Permits
$6.3 1%Other

$20.7 3%

Fund Balance
$29.7 4%

Property Tax
$370.0 51%

Education
$365.0 51%

Transfer
$31.3 4%

Debt Service
$47.1 7%

Other
$16.3 2%

Other County 
Departments
$117.4 16%

Public Safety
$140.0 20%
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Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Property Taxes 322,868,437 335,803,753 352,711,294 370,009,587 4.9%
Income Taxes 236,272,579 246,930,060 236,230,870 264,578,574 12.0%
Other Taxes 26,085,077 27,788,440 24,633,400 25,860,487 5.0%
Licenses & Permits 6,637,042 6,564,048 5,619,700 6,269,700 11.6%
Federal Funding 443,572 1,346,073 211,093 204,546 -3.1%
State Funding 4,745,375 4,194,267 4,871,155 4,636,363 -4.8%
Fees & Charges 11,725,155 10,849,515 10,740,689 11,131,693 3.6%
Fines & Forfeitures 40,170 24,706 45,500 35,500 -22.0%
Investment Earnings 3,984,067 3,495,592 2,001,011 2,000,011 -%
Miscellaneous Revenue 2,858,338 2,451,694 2,713,781 2,769,155 2.0%
Other Financing Sources 618,444 303,831 - - -%

Total 616,278,256 639,751,979 639,778,493 687,495,616 7.5%

BUDGETED USE OF FUND BALANCE
Audited  2019, 2020 (respectively) - - 26,005,370 29,664,726 14.1%

TOTAL REVENUES 616,278,256 639,751,979 665,783,863 717,160,342 7.7%
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Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

EXPENDITURES
Salaries & Wages 117,932,951 126,103,675 136,342,953 146,148,113 7.2%
Benefits 60,848,073 61,191,140 63,743,475 69,637,388 9.2%
Non-Employee Compensation 2,446,235 2,243,576 2,341,301 2,360,510 0.8%
Professional & Technical Services 7,630,815 7,881,110 10,411,203 11,309,817 8.6%
Property Services 2,582,874 2,462,414 3,137,091 3,343,173 6.6%
Repair/Maintenance 13,063,777 13,750,130 13,404,624 14,365,870 7.2%
Other Services 12,491,116 11,103,058 15,179,851 16,972,571 11.8%
Rental Expense 814,824 904,701 908,967 952,517 4.8%
Supplies 10,528,974 9,103,892 10,500,214 11,669,038 11.1%
Miscellaneous Expense 10,086,645 5,427,286 6,287,676 6,608,076 5.1%
Capital 1,177,020 841,501 712,988 15,000 -97.9%
Intergovernmental 7,620,600 8,283,059 8,555,974 10,725,197 25.4%
Other Financing Uses 367,126,417 385,773,980 400,340,507 428,457,189 7.0%
In-Kind 13,292,488 13,712,319 16,039,039 16,733,315 4.3%
Contingency - - 2,869,420 2,749,960 -4.2%
Reimbursements (23,904,580) (22,356,743) (24,991,420) (24,887,392) -0.4%

TOTAL EXPENDITURES 603,738,229 626,425,098 665,783,863 717,160,342 7.7%
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Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

Property Taxes
Real Property Taxes 313,135,655 326,269,232 352,988,614 370,279,086 4.9%
Public Utility Taxes 11,162,077 11,274,141 11,608,356 11,900,000 2.5%
Pers Prop Tax on Generation of - 170,864 - - -%
Payment in Lieu Option 665,180 348,098 665,000 450,000 -32.3%
Municipal Tax Differential - - (10,026,980) (9,881,568) -1.5%
Tax Credit - Homestead (824,323) (849,286) (1,016,558) (1,241,293) 22.1%
Tax Credit - Historic District (466) - (1,000) (500) -50.0%
Tax Credit - Income Based (112,245) (93,054) (1,000,000) - -100.0%
Tax Credit - State Reimbursement 8,718 - 1,000,000 - -100.0%
Tax Credit - Ag Land / Bldg (1,201,790) (1,260,796) (1,300,000) (1,300,000) -%
Tax Credit - County Homeowner (768,756) (899,060) (825,000) (825,000) -%
Tax Credit - Forty Year - (11,067) (10,000) (13,500) 35.0%
Tax Credit - Enterprize Zone - - - (5,000) -%
Tax Credit - Vacant Commercial (116,099) (111,908) (120,000) (100,000) -16.7%
Tax Credit - Carroll Manor Rec (1,138) (2,374) (1,138) (1,138) -%
Tax Credit - Retired Military - - - (500) -%
Tax Credit - Spouse of Fallen Emergency

Worker - - - (1,000) -%

Discount of Personal Property Taxes - (854) - - -%
Tax Sale - Rev / Exp (36,085) 12,221 - - -%
Property Tax - Over /Under (363) (556) - - -%
Interest on Property Taxes 3,009,201 3,151,929 2,900,000 3,000,000 3.4%
Discount on Property Taxes (2,051,129) (2,193,777) (2,150,000) (2,250,000) 4.7%

Property Taxes Total 322,868,437 335,803,753 352,711,294 370,009,587 4.9%

Income Taxes
Income Taxes 236,272,579 246,930,060 236,230,870 264,578,574 12.0%

Other Taxes
Recordation Taxes 24,436,376 25,294,952 22,733,200 23,360,287 2.8%
MD 911 Fees - Local 1,648,276 2,493,138 1,900,000 2,500,000 31.6%
MD Security Interest Filing Fee 425 350 200 200 -%

Other Taxes Total 26,085,077 27,788,440 24,633,400 25,860,487 5.0%

Licenses & Permits
Liquor Lic - Beer / Wine 416,030 268,202 400,000 400,000 -%
Liquor Lic - Application Fee 65,895 66,010 58,200 58,200 -%
Liquor Lic - Postponement Fee - - 500 500 -%
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Traders Licenses 201,465 168,916 210,000 210,000 -%
Plumbing Licenses 15,728 92,636 15,000 75,000 400.0%
Electrical Licenses 126,777 53,467 110,000 50,000 -54.5%
Marriage License 23,483 13,460 20,000 20,000 -%
Animal Licenses 60,359 46,164 55,000 55,000 -%
Raffle Permits 232,907 180,338 210,000 210,000 -%
Parks Alcohol Permit 9,925 6,100 8,000 8,000 -%
Zoning & Home Occupancy Permits 221,277 204,576 168,000 168,000 -%
Building Permits 2,062,300 2,141,201 1,700,000 2,000,000 17.6%
Building Permit - Filing Fee 124,045 122,529 110,000 110,000 -%
Electrical Permits 1,061,506 1,111,325 930,000 1,000,000 7.5%
Plumbing Permits 1,206,184 1,280,073 1,000,000 1,200,000 20.0%
Driveway Permits 12,083 10,042 5,000 5,000 -%
Grading Permits 789,156 793,200 620,000 700,000 12.9%
Forest Resource Permits 7,922 5,809 - - -%

Licenses & Permits Total 6,637,042 6,564,048 5,619,700 6,269,700 11.6%

Federal Funding
Federal Grants - Direct - 376,719 - - -%
Federal Grants - Pass Thru 128,178 668,415 - - -%
Federal Grants - A133 Exempt 315,394 300,939 211,093 204,546 -3.1%

Federal Funding Total 443,572 1,346,073 211,093 204,546 -3.1%

State Funding
State  Department of Transport 2,876,877 2,355,509 3,004,792 2,750,000 -8.5%
State Pub Safety & Corrections 201,420 146,655 200,000 200,000 -%
Maryland State Police 1,094,424 1,109,136 1,086,363 1,086,363 -%
Amoss ST508 Grant 572,654 582,967 580,000 600,000 3.4%

State Funding Total 4,745,375 4,194,267 4,871,155 4,636,363 -4.8%

Fees & Charges
Municipal Services 125,016 172,624 78,000 175,000 124.4%
Electricity Demand Side Mgmt 5,824 6,589 5,000 5,000 -%
Tax Status Reports Collection 181,568 199,350 160,000 160,000 -%
Hotel Tax Admin Fee 37,311 38,328 48,454 48,454 -%
Other Fees 75 18,850 7,420 7,420 -%
Court Costs, Fees and Charges 13,219 9,523 2,000 2,000 -%
Planning Rezoning/Text Amend 15,693 23,963 5,000 5,000 -%
Develop Review-Subdivision 223,626 260,511 200,000 200,000 -%
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Develop Review-Site Plan 152,420 93,870 100,000 100,000 -%
APFO Review 17,788 9,675 10,000 10,000 -%
Forest Resource Ordinance Fee 30,561 24,009 34,000 34,000 -%
OLS Review/Inspection 950,084 981,318 750,000 950,000 26.7%
Zoning Charges - Inspect/Appeals 48,734 25,050 42,000 42,000 -%
Engineering IP & SWM Review 485,714 363,145 300,000 350,000 16.7%
Eng Site Plan/Subdivision Review 58,782 41,625 50,000 50,000 -%
Develop Review - IP Review 10,603 7,560 7,000 7,000 -%
Automation Enhancement Fee 153,512 147,670 - - -%
Performance Agree/Surety Mod 11,284 79,414 1,000 1,000 -%
Sheriff's Fees 22,403 20,675 22,200 22,200 -%
PADDD Admin Fees 3,090 2,130 4,000 4,000 -%
Third Millennium Fees 1,380 1,500 - - -%
Fingerprinting Fees 76,068 52,820 60,300 60,300 -%
Animal Control Collections 60,624 40,598 50,000 50,000 -%
Animal Control Medical Receipt 8,369 7,094 3,000 3,000 -%
Fire Marshall Liquor Inspection 3,625 4,047 - 1,000 -%
Ambulance Insurance Billing 6,186,901 5,949,183 6,200,000 6,200,000 -%
Insurance Proceeds - Fire/Resc (1,566,977) (1,817,216) (1,426,000) (1,426,000) -%
Subscriptions - Fire / Rescue 349,888 343,630 395,000 395,000 -%
Subscription Credits - Fire/Rescue (332,014) (329,941) (395,000) (395,000) -%
Admin Services - Alt Sentencing 18,356 11,095 10,000 10,000 -%
Road Inspections 183,843 305,904 200,000 200,000 -%
Medical Assistance - State 37,454 32,030 10,000 10,000 -%
Scott Key Ctr-Day Program Fees 1,188,894 1,262,227 1,048,441 1,032,381 -1.5%
Scott Key Ctr-Supported Employment 567,897 610,336 622,376 548,125 -11.9%
Scott Key Ctr-DoRS Dept Rehab Services - 17,628 - 25,000 -%
Scott Key Ctr-Comm Learning Services - 14,245 - 58,190 -%
Scott Key Ctr-Self-Directed Funding 8,342 6,283 - 32,121 -%
Day Camp Tuition 241,794 193,116 175,000 175,000 -%
Recreation Ctr Program Fees 633,187 490,287 600,000 509,513 -15.1%
Catoctin Nature Ctr Fees 129,528 98,290 120,000 120,000 -%
Fountain Rock Nature Ctr Fees 69,236 57,853 85,000 85,000 -%
Museum Fees 136,401 71,303 100,000 104,000 4.0%
Ballfield Fees 19,410 7,876 22,700 22,700 -%
Synthetic Turf Fields 130,030 69,860 325,377 415,864 27.8%
Admin Revenue - Parks 5,668 4,472 - - -%
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Dev Disabilities Collections 2,735 1,778 2,000 12,000 500.0%
Class Tuition 376,251 275,264 271,500 271,500 -%
Weed Control Fees 458,873 396,034 264,921 268,925 1.5%
Court Papers Served 182,085 146,040 170,000 170,000 -%

Fees & Charges Total 11,725,155 10,849,515 10,740,689 11,131,693 3.6%

Fines & Forfeitures
Court Fines 22,520 15,069 25,000 25,000 -%
Alcohol Code Violation Fines 8,000 6,700 20,000 10,000 -50.0%
Gaming Permit 100 100 100 100 -%
Building Fines 2,000 2,237 100 100 -%
Electrical Fines - - 100 100 -%
Plumbing Fines - - 100 100 -%
Environmental Fines 6,000 - 100 100 -%
Parks & Recreation Fines 1,550 600 - - -%

Fines & Forfeitures Total 40,170 24,706 45,500 35,500 -22.0%

Investment Earnings
Investment Earnings 3,787,716 6,540,406 2,000,011 2,000,011 -%
EPC Earnings Allocation - (3,004,114) - - -%
Unrealized Gain / Loss 194,000 (40,700) - - -%
Interest Income 2,351 - 1,000 - -100.0%

Investment Earnings Total 3,984,067 3,495,592 2,001,011 2,000,011 -%

Miscellaneous Revenue
Rental Income - Buildings 1,339,978 1,382,104 1,292,820 1,287,820 -0.4%
Rental Income - Parks 294,892 220,760 304,096 289,470 -4.8%
Rental Income - Parking 47,369 50,535 46,600 46,600 -%
Cap Contr - Developer - 4,300 - - -%
Contributions & Donations 85,737 97,624 46,265 46,265 -%
Sponsorship Revenue 21,580 7,050 - - -%
Sale of Merchandise 375 475 - - -%
Tax Collection-Auto Tag Recovery 1,197 837 1,000 1,000 -%
Misc Rev - State Operating 28,693 17,498 - - -%
ID Badge Replacement Charge 220 390 - - -%
Pcard Rebate 244,054 281,480 175,000 250,000 42.9%
Food Rebate 3,269 2,486 2,000 2,000 -%
Conduit Issuers Admin Fee 70,471 106,112 - - -%
Collection Charges - NSF 4,468 3,000 3,000 3,000 -%
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Misc Rev - Vending Machines 11,514 9,388 13,000 13,000 -%
Misc Rev - Pay Phones 89,827 81,524 80,000 80,000 -%
Unanticipated Revenue 82,537 - 500,000 500,000 -%
Miscellaneous Revenues 531,645 185,784 250,000 250,000 -%
Treasury - Cash Over/Under - (2) - - -%
AP Discounts 512 349 - - -%

Total Miscellaneous Revenues 2,858,338 2,451,694 2,713,781 2,769,155 2.0%
Sale of Capital Assets 199,605 - - - -%
Insurance Proceeds 17,459 - - - -%
Trans from Grants Fund 295,252 264,767 - - -%
Gain/Loss-Asset Disposition 106,128 39,064 - - -%

Total Other Financing Sources 618,444 303,831 - - -%

Budgeted Fund Balance
Budgeted Fund Balance - - 26,005,370 29,664,726 14.1%

TOTAL 616,278,256 639,751,979 665,783,863 717,160,342 7.7%
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County Executive
County Executive 1,343,451 1,729,613 880,681 936,115 6.3%

County Executive Total 1,343,451 1,729,613 880,681 936,115 6.3%

Administrative Services
County Administration - - 967,721 1,390,491 43.7%
Budget 615,310 586,151 782,486 968,865 23.8%
Workforce Services 574,023 540,252 598,309 780,852 30.5%
Office of Economic Development 1,542,337 1,606,612 1,658,614 1,787,619 7.8%
Communications 780,584 788,506 834,974 799,120 -4.3%
Risk Management - - - 809,503 -%
Procurement & Contracting - - - 1,340,317 -%
Environmental Sustainability 202,391 207,188 212,629 222,635 4.7%
Watersheds - NPDES 1,561,086 1,110,125 1,933,573 2,195,896 13.6%

Administrative Services Total 5,275,731 4,838,834 6,988,306 10,295,298 47.3%

County Council
County Council 663,481 728,171 827,618 849,566 2.7%

County Council Total 663,481 728,171 827,618 849,566 2.7%

Sheriff
Sheriff-Administration 1,235,017 1,286,741 1,341,388 1,387,638 3.4%
Court House Security 2,384,808 2,504,753 2,625,401 2,737,925 4.3%
Sheriff-Law Enforcement 24,242,218 25,055,873 26,036,541 27,086,562 4.0%
Community Deputy Program 1,200 814 - - -%
Detention Center 14,406,641 15,761,865 16,604,418 18,286,846 10.1%
Work Release Center 3,983,760 4,158,324 4,434,036 4,531,428 2.2%

Sheriff Total 46,253,644 48,768,370 51,041,784 54,030,399 5.9%

State's Attorney
State's Attorney 6,355,416 6,339,763 6,402,169 7,180,554 12.2%

State's Attorney Total 6,355,416 6,339,763 6,402,169 7,180,554 12.2%

Circuit Court
Circuit Court 1,586,474 1,621,948 1,629,323 1,833,208 12.5%
Jury 42,527 26,896 97,395 97,395 -%
Circuit Court Magistrate 16,948 2,800 - - -%

Circuit Court Total 1,645,949 1,651,644 1,726,718 1,930,603 11.8%
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Orphan's Court
Orphan's Court 31,602 34,091 39,706 39,706 -%

Orphan's Court Total 31,602 34,091 39,706 39,706 -%

County Attorney
County Attorney 1,433,724 1,406,305 1,496,829 1,715,486 14.6%
Ethics Commission - - 10,419 10,419 -%

County Attorney Total 1,433,724 1,406,305 1,507,248 1,725,905 14.5%

Finance
Finance Administration 12,355 675,703 677,569 531,613 -21.5%
Debt & Benefit Trust Mgmt - - - 242,138 -%
Treasury 1,217,554 1,190,493 1,255,988 1,289,402 2.7%
Accounting 2,529,522 1,913,841 1,969,118 2,086,523 6.0%
Risk Management 402,681 432,518 542,563 - -100.0%
Procurement & Contracting 1,131,917 1,025,781 1,155,458 - -100.0%

Finance Total 5,294,029 5,238,336 5,600,696 4,149,676 -25.9%

Human Resources
Human Resources 1,292,113 1,237,179 1,244,409 1,677,690 34.8%

Human Resources Total 1,292,113 1,237,179 1,244,409 1,677,690 34.8%

Interagency Information Technology
Interagency Information Technology 9,368,822 9,704,194 10,958,724 12,550,993 14.5%

Interagency Information
Technology Total 9,368,822 9,704,194 10,958,724 12,550,993 14.5%

Planning & Permitting
Planning & Development Review 2,379,490 2,589,768 2,863,900 3,055,278 6.7%
Permits & Inspections 3,643,781 3,544,127 4,094,612 4,368,604 6.7%

Planning & Permitting Total 6,023,271 6,133,895 6,958,512 7,423,882 6.7%

Emergency Management
Emergency Communications 8,777,332 9,199,765 9,736,057 10,759,392 10.5%
Emergency Preparedness 482,693 569,646 650,039 833,553 28.2%
Emergency Management 286,765 399,496 502,150 830,564 65.4%

Emergency Management Total 9,546,790 10,168,907 10,888,246 12,423,509 14.1%
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Fire & Rescue Services
Fire/Rescue Office of the Fire Chief 690,233 678,998 702,804 729,801 3.8%
Fire/Rescue Administrative Services 1,215,910 1,503,736 1,310,892 1,546,110 17.9%
Fire/Rescue Training 1,065,443 1,373,299 1,135,198 1,965,877 73.2%
Fire & EMS Operations 48,958,930 54,828,104 58,988,989 64,142,275 8.7%
Ambulance Billing 698,528 518,297 556,075 566,123 1.8%
Fire Marshall 567,276 541,716 658,692 685,080 4.0%

Fire & Rescue Services Total 53,196,320 59,444,150 63,352,650 69,635,266 9.9%

Volunteer Fire/Rescue Services
Volunteer Fire Companies 3,716,514 4,365,572 4,581,092 4,405,092 -3.8%
Fire Teams 535,819 486,899 644,089 712,275 10.6%
Volunteer Fire & Rescue 2,979,114 2,847,704 2,994,369 3,532,351 18.0%
Amoss Fire Funds 572,653 582,966 580,000 600,000 3.4%

Volunteer Fire/Rescue Services
Total 7,804,100 8,283,141 8,799,550 9,249,718 5.1%

Animal Control
Animal Control 2,170,773 2,182,494 2,232,764 2,440,152 9.3%

Animal Control Total 2,170,773 2,182,494 2,232,764 2,440,152 9.3%

Citizen Services
Citizens Services Administration 492,279 525,184 694,778 719,259 3.5%
Scott Key Center 3,255,300 3,389,554 3,504,177 3,552,686 1.4%
Family Partnership 408,907 421,893 429,177 388,005 -9.6%
Housing 668,913 658,573 664,730 762,620 14.7%
Office for Children & Family 267,164 230,759 232,793 258,085 10.9%
Child Advocacy Center 316,632 375,951 375,426 446,126 18.8%
Human Relations 145,329 180,022 190,491 227,069 19.2%
Human Relations Commission 4,139 1,610 4,770 4,770 -%

Citizen Services Total 5,558,663 5,783,546 6,096,342 6,358,620 4.3%

Senior Services
Senior Services 1,628,299 1,791,562 1,957,843 2,270,498 16.0%

Senior Services Total 1,628,299 1,791,562 1,957,843 2,270,498 16.0%
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Health Services
Health Administration 129,433 131,023 131,461 137,751 4.8%
Health Equity Office - - - 335,885 -%
School Health Program - 10,075 10,000 10,000 -%
Mental Health Program 421,533 421,533 421,533 421,533 -%
Behavioral Health Program - - - 856,350 -%
Substance Abuse-Detention Center 132,572 132,572 132,572 132,572 -%
Health Core Services 1,718,204 1,870,069 2,027,497 2,096,533 3.4%
Developmental Center 3,593,396 3,548,477 3,877,652 4,057,904 4.6%

Health Services Total 5,995,138 6,113,749 6,600,715 8,048,528 21.9%

Parks & Recreation
Parks & Recreation 7,634,794 7,972,814 9,460,598 10,293,609 8.8%
Building Security 220,494 255,277 270,457 291,879 7.9%
Custodial Services 1,794,661 1,886,324 2,146,560 2,246,938 4.7%

Parks & Recreation Total 9,649,949 10,114,415 11,877,615 12,832,426 8.0%

Public Works
Public Works Administration 1,091,709 1,086,056 1,204,064 1,637,894 36.0%
Highway Operations 17,728,530 15,608,701 16,734,044 17,105,306 2.2%
Transportation Engineering 1,550,324 1,810,055 1,952,539 2,076,497 6.3%
Construction Management 885,688 898,558 1,061,497 1,234,211 16.3%
Facility Maintenance 7,889,467 6,946,784 8,582,594 8,970,711 4.5%

Public Works Total 29,145,718 26,350,154 29,534,738 31,024,619 5.0%

Transit Services
Transit 80,314 182,682 - - -%

Transit Services Total 80,314 182,682 - - -%

Board of Education
Board of Education 283,305,205 294,548,343 309,699,428 330,327,308 6.7%

Board of Education Total 283,305,205 294,548,343 309,699,428 330,327,308 6.7%

Frederick Community College
Frederick Community College 17,754,562 18,857,979 20,288,119 21,822,363 7.6%

Frederick Community College
Total 17,754,562 18,857,979 20,288,119 21,822,363 7.6%
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Frederick County Public Libraries
Library 11,575,842 11,778,496 11,962,068 12,879,194 7.7%

Frederick County Public
Libraries Total 11,575,842 11,778,496 11,962,068 12,879,194 7.7%

Independent Agencies
Social Services 542,448 558,149 500,684 573,587 14.6%
Board of Elections 1,806,424 1,445,254 2,123,776 2,389,295 12.5%
Liquor Commission 426,469 405,121 477,122 571,119 19.7%
Interagency Internal Audit 375,054 267,696 391,063 404,385 3.4%
Cooperative Extension Service 392,029 397,181 415,619 415,619 -%
Weed Control 359,588 334,200 264,921 268,925 1.5%
Soil Conservation 109,335 109,159 109,335 109,335 -%
MD Dept Assessment & Taxation 724,248 888,368 900,618 900,618 -%

Independent Agencies Total 4,735,595 4,405,128 5,183,138 5,632,883 8.7%

Non-Departmental
Non-Dept - County 211,339 433,034 232,231 241,449 4.0%
Non-Dept - Personnel 386,432 913,649 742,700 1,197,700 61.3%
Non-Dept - Finance 330,980 294,094 418,364 431,890 3.2%
Non-Dept - Risk Management 1,290,030 1,409,636 2,034,656 2,034,656 -%
Non-Dept - Debt Service 42,000,000 43,680,000 44,990,400 47,099,362 4.7%
Contingencies 2,131,385 (2,816,732) 669,718 592,979 -11.5%
Transfer to Other Funds 18,766,242 21,490,263 19,885,762 21,925,646 10.3%
Transfer to Grant Funds 5,654,170 7,047,157 7,861,295 9,376,237 19.3%
Transfer to Other Govts 4,739,190 4,980,765 5,053,754 5,142,756 1.8%

Non-Departmental Total 75,509,768 77,431,866 81,888,880 88,042,675 7.5%

Grant in Aid / Non County
Non County Agencies 149,748 276,680 286,000 373,000 30.4%
Commission for Women 4,661 6,495 9,196 9,196 -%
Community Partnership Grant 945,551 894,916 950,000 1,000,000 5.3%

Grant in Aid / Non County
Total 1,099,960 1,178,091 1,245,196 1,382,196 11.0%

TOTAL 603,738,229 626,425,098 665,783,863 717,160,342 7.7%

Full-Time Equivalents 1,724.59 1,842.22 1,862.75 1,899.49 2.0%
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Cash
Board of Education Approp 272,586,443 283,465,005 296,598,012 316,598,012 6.7%

In-Kind
BOE In-Kind School Health 6,390,611 6,360,025 7,433,791 8,077,573 8.7%
BOE In-Kind Develop Ctr 2,538,982 2,734,324 2,892,293 2,930,570 1.3%
BOE In-Kind School Res Ofc 1,518,935 1,757,228 2,428,317 2,340,852 -3.6%
BOE In-Kind Internal Audit 8,672 48,349 90,542 90,542 -%
BOE In-Kind Crossing Guards 261,562 183,412 256,473 289,759 13.0%

Subtotal In-Kind 10,718,762 11,083,338 13,101,416 13,729,296 4.8%

TOTAL 283,305,205 294,548,343 309,699,428 330,327,308 6.7%
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Cash
FCC Appropriation 17,376,502 18,441,502 19,841,502 21,341,502 7.6%

In-Kind
FCC In-Kind Appropriation 345,972 396,772 352,076 390,320 10.9%
FCC In-Kind Dues 1,000 - - - -%
FCC In-Kind Internal Audit 31,088 16,086 90,541 90,541 -%
FCC In-Kind Appraisals - 3,619 4,000 - -100.0%

Subtotal In-Kind 378,060 416,477 446,617 480,861 7.7%

TOTAL 17,754,562 18,857,979 20,288,119 21,822,363 7.6%
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Cash
Library Appropriation 10,208,748 10,445,532 10,377,062 11,244,135 8.4%

In-Kind
Library In-Kind  IIT 428,816 464,461 543,285 571,322 5.2%
Library In-Kind  Building 1,695,004 1,667,968 1,866,721 1,867,757 0.1%
Library In-Kind  Insurance 71,846 80,075 81,000 84,079 3.8%

Subtotal In-Kind 2,195,666 2,212,504 2,491,006 2,523,158 1.3%
Library Recovery -  Depreciation (828,572) (879,540) (906,000) (888,099) -2.0%

TOTAL 11,575,842 11,778,496 11,962,068 12,879,194 7.7%
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Special Revenue Funds 
 
A fund administered by the County to collect revenues enacted for a specific purpose. 
 
 
Frederick County Government has seven special revenue operating funds with adopted budgets: 

 

Agricultural Preservation 

Grants 

Hotel Room Rental Tax 

Electric Lighting Districts 

Housing Initiatives 

Debt Service � General Government 

Economic Development Loans 
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Agricultural Preservation 
 
The Agricultural Land Preservation office administers a variety of local, state, and federal land preservation programs 
focused on protecting agricultural lands. Current programs are Conservation Reserve Enhancement Program, Critical 
Farms, Installment Purchase, Maryland Agricultural Preservation Foundation, and Rural Legacy.  
 
The main funding sources for the agricultural preservation programs are derived from dedicated County recordation tax, 
State grants, a portion of the State Agricultural Transfer Tax, DQG�FRQWULEXWLRQV�IURP�WKH�&RXQW\¶V�JHQHUDO�IXQG���7KURXJK�
legislation, the County has dedicated 25.0% of recordation tax revenues toward agricultural land preservation in the county. 
 
 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
Effective October 1, 2020, the recordation tax was increased from $6/$500 of consideration to $7/$500 of consideration.  
The $1 increase is dedicated to agriculture preservation (of which $500,000 is dedicated to related programs).  This will 
effectively increase the percentage dedicated from 12.5% to 25.0%.   
 
The FY2022 budget reflects a full year of the new rate in revenue (Other Taxes) and in program expenditures.  
Miscellaneous Revenue is significantly higher than FY21, due to timing of Critical Farms refunds. 
 
A Planner I position and related operating costs were approved mid.year in FY21. 
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustments to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
 

 
 
 

98



FY2022  Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Agricultural Preservation

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Other Taxes 5,266,396 5,731,992 10,900,000 12,543,750 15.1%
State Funding 5,511,829 3,979,709 3,000,000 3,000,000 -%
Investment Earnings 3,943,695 5,611,712 398,808 336,087 -15.7%
Miscellaneous Revenue 8,081 1,974,860 2,491 4,108,741 164,843.4%
Budgeted Fund Balance - - 1,843,634 522,165 -71.7%
Other Financing Sources 1,985,280 1,937,704 1,118,716 2,250,003 101.1%

Total 16,715,281 19,235,977 17,263,649 22,760,746 31.8%

EXPENDITURES
Salaries - Regular Employees 132,988 140,581 149,146 207,460 39.1%
Benefits 73,026 66,574 59,712 84,802 42.0%
Professional & Technical Services 4,477 26,008 20,199 20,199 -%
Other Services 2,757 1,623 9,655 9,655 -%
Supplies 1,609 208 750 750 -%
Miscellaneous Expense - - 500,000 500,000 -%
Capital 8,365,668 7,759,350 13,437,003 17,894,371 33.2%
Other Financing Uses 3,683,452 5,453,130 3,089,675 4,046,000 31.0%
Debt Costs - 3,536 - - -%
Reimbursements - - (2,491) (2,491) -%

Total 12,263,977 13,451,010 17,263,649 22,760,746 31.8%

Full-Time Equivalents 2.00 2.00 2.00 3.00 50.0%
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FY2022 Adopted Budget 
Fund Budgets                                                                                         Grants 
 

  

Grants 
 
The grant fund accounts for Federal and State grant revenues and expenditures.  This fund is a special revenue fund and 
receives revenues from Federal and State grant programs and expends these funds in accordance with the terms of the 
grants.  7KH�&RXQW\¶V�*HQHUDO�)XQG�DOVR�VXSSRUWV�WKH�JUDQW�SURJUDPV� 
 
 
Budget Highlights 
 
The FY22 budget is consistent with the FY21 Adopted Budget.  However, a multi.year grant was added mid�year in 
FY2021, reflecting an increase in FTEs. 
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustments to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Grants

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Federal Funding 17,417,767 24,800,147 17,799,411 16,876,192 -5.2%
State Funding 5,799,967 5,751,213 4,444,497 4,300,852 -3.2%
Fees & Charges 843,955 628,496 1,009,890 939,890 -6.9%
Investment Earnings 385 1,316 - - -%
Miscellaneous Revenue 537,831 1,064,959 437,745 470,932 7.6%
Budgeted Fund Balance 1,212,701 970,063 - - -%
Other Financing Sources 5,654,170 7,047,158 7,861,295 9,376,237 19.3%

Total 31,466,776 40,263,352 31,552,838 31,964,103 1.3%

EXPENDITURES
Salaries - Regular Employees 9,808,324 10,658,903 11,762,630 12,178,057 3.5%
Salaries - Overtime 260,523 412,939 66,746 66,746 -%
Benefits 4,506,186 5,127,760 5,768,281 5,823,417 1.0%
Professional & Technical Services 527,923 701,711 135,938 66,373 -51.2%
Property Services 140,781 152,121 196,000 216,000 10.2%
Repair/Maintenance 946,607 983,662 1,226,670 1,226,670 -%
Other Services 2,255,340 2,072,662 1,878,212 1,822,679 -3.0%
Rental Expense 6,701,643 6,928,559 7,522,000 7,605,200 1.1%
Supplies 1,637,267 3,810,122 1,488,858 1,459,077 -2.0%
Miscellaneous Expense 2,876,888 8,435,718 3,146,603 3,033,252 -3.6%
Capital 2,478,727 (1,387,660) 99,959 99,959 -%
Other Financing Uses 408,674 362,267 - - -%
Debt Costs - 88,542 - - -%
In-Kind 289,393 832,552 313,135 346,322 10.6%
Reimbursements (1,756,700) (1,816,094) (2,052,194) (1,979,649) -3.5%

Total 31,081,576 37,363,764 31,552,838 31,964,103 1.3%

Full-Time Equivalents 169.43 192.95 200.59 228.23 13.8%
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FY2022 Adopted Budget 
Fund Budgets                                                             Hotel Room Rental Tax 
 

  

Hotel Room Rental Tax 
 
Hotel Rental Tax was implemented in FY2005, providing dedicated funding for the Tourism Council. A Memorandum of 
Understanding (MOU) was established that required the Tourism Council to provide funding to certain tourism related 
agencies in amounts similar to that previously provided by Frederick County. Bill No. 16.13, which became effective 
October 29, 2016, increased the hotel tax from 3% to 5%, and a new MOU was signed.  After dedicating a County 
administrative fee, the new MOU sets aside 10% of the revenue stream to fund existing debt service, 12.5% for the Main 
Streets matching program, 12.5% for the Tourism Reinvestment in Promotion & Product (TRIPP) Program, 12.5% for 
county promotion via a Destination & Development Fund, and 62.5% for the Tourism Council's marketing & operations 
budget.   
 
 
Budget Highlights 
 
The FY22 budget is consistent with the FY21 Adopted Budget with only minor changes.  However, this fund is expected 
to experience a decline in actual revenue collected for FY21 and FY22 related to the pandemic and subsequently less 
hotel rooms being rented. 
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Hotel Room Rental Tax

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Other Taxes 2,506,978 1,967,562 2,346,000 2,346,000 -%
Investment Earnings 2,700 1,773 2,500 2,500 -%
Miscellaneous Revenue 169,047 168,911 - 170,800 -%

Total 2,678,725 2,138,246 2,348,500 2,519,300 7.3%

EXPENDITURES
Professional & Technical Services 37,202 38,219 45,451 45,451 -%
Miscellaneous Expense 2,472,476 1,931,116 2,303,049 2,303,049 -%
Other Financing Uses 169,047 168,911 - 170,800 -%

Total 2,678,725 2,138,246 2,348,500 2,519,300 7.3%
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FY2022 Adopted Budget 
Fund Budgets                                                        Electric Lighting Districts 
 

  

Electric Lighting Districts 
 
This fund accounts for property taxes restricted to providing street lighting within designated areas of the County.  
Frederick County has three electric lighting districts: Braddock Heights, Libertytown, and New Addition. 
 
Budget Highlights 
 
The FY22 budget is consistent with the FY21 Adopted Budget. The tax rates for all three lighting districts remain 
unchanged. 
 
Braddock Heights at .010 
Libertytown at .010 
New Addition at .010 
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Electric Lighting Districts

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Property Taxes 16,164 16,420 11,280 11,551 2.4%
Investment Earnings 363 318 - - -%
Budgeted Fund Balance - - 2,020 2,699 33.6%

Total 16,527 16,738 13,300 14,250 7.1%

EXPENDITURES
Property Services 13,109 14,411 13,300 14,250 7.1%

Total 13,109 14,411 13,300 14,250 7.1%
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FY2022 Adopted Budget 
Fund Budgets                                                                    Housing Initiatives 
 

  

Housing Initiatives 
 
The Housing Initiatives Fund was approved to establish a locally funded affordable housing tool to provide flexible loans 
to help create and preserve affordable housing for Frederick County through leveraging of other funding sources, such as 
local, state, federal, public and private sources. The primary objectives of the Fund are to: foster the development of 
public/private partnerships for the production of affordable housing to enhance and create housing for very low, low, and ̀
moderate income residents to promote, where possible, mixed income communities through the creation and equitable ̀
distribution of affordable housing units� to preserve housing that could be lost from the affordable housing stock to ̀
renovate affordable distressed properties and to fulfill a critical housing need in Frederick County. 
 
The FY2019 budget provided the first ever committed stream of revenue to add stability and predictability to the fund by 
setting aside the equivalent of 1.5% of recordation tax revenue as a pass.thru from the General Fund. In FY2020, 
legislation was introduced and approved by the County Council to codify this revenue stream.  The legislation also 
included a gradual increase through FY2023.  However, Bill 20�03 increased the tax rate resulting in a revised allocation 
to the fund of 1.29%.  The additional revenue will be a start to making meaningful progress to address affordable housing 
issues in the County. 
 
 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
The FY22 budget includes an increase in the dedicated recordation tax from 1.29% to 1.71% and a small increase to 
payment in lieu taxes.  These additional revenues will help support additional program expenditures including a new rent 
buy�down program.   
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Housing Initiatives

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Property Taxes 2,904,559 2,506,614 1,500,000 2,000,000 33.3%
Other Taxes - - 600,000 827,213 37.9%
Investment Earnings 89,779 85,801 46,000 78,000 69.6%
Miscellaneous Revenue 161,521 262,420 - - -%
Budgeted Fund Balance 2,344,260 1,481,203 2,550,500 3,012,220 18.1%
Other Financing Sources 614,003 678,990 - - -%

Total 6,114,122 5,015,028 4,696,500 5,917,433 26.0%

EXPENDITURES
Other Services 11,587 592 15,000 15,000 -%
Rental Expense - - - 150,000 -%
Miscellaneous Expense 3,157,220 1,546,871 4,681,500 5,752,433 22.9%
Reimbursements (596,716) - - - -%

Total 2,572,091 1,547,463 4,696,500 5,917,433 26.0%
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FY2022 Adopted Budget 
Fund Budgets                                          Debt Service.General Government 
 

  

Debt Service.General Government 
 
Established during FY17, the Debt Service Fund accounts for the accumulations of resources for the payment of general 
long.term debt principal and interest for governmental funds. 
 
The governmental funds include: 

General Fund 
Agricultural Preservation Fund 
Hotel Room Rental Tax Fund 
Parks Acquisitions/Development Fund 
Impact Fees/School Mitigation Fund 
School Construction Fund 

 
 
Budget Highlights 
 
FY��¶V�financials were unique as a result of the Series 2017A Crossover Refunding Bonds.  An escrow of $64.7 million of 
these bond proceeds were used for the payoff of the 2010B Build America Bonds in FY20.  This transaction also eliminated 
the Federal Build America Bond subsidy revenue for future years as well as investment earnings related to the escrow.   
 
The following budget adjustments are reflected in FY22: 
 
The FY22 budget includes additional transfers from other funds due to a large anticipated bond issuance in September 2021.  
The total bond issuance is estimated at $186.9 million and the general fund portion is estimated at $173.7 million which 
includes refinance of the 2020 BANS.    
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Debt Service - General Government

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Federal Funding 1,253,645 1,202,253 - - -%
Investment Earnings 2,203,267 1,406,405 - - -%
Budgeted Fund Balance - - 806,816 (1,389,676) -272.2%
Other Financing Sources 57,871,181 6,541,167 58,864,455 62,024,722 5.4%

Total 61,328,093 9,149,825 59,671,271 60,635,046 1.6%

EXPENDITURES
Debt Costs 65,613,453 75,771,281 59,671,271 60,635,046 1.6%

Total 65,613,453 75,771,281 59,671,271 60,635,046 1.6%
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Economic Development Loans 
 
This fund accounts for the receipt of loan proceeds from other governments and subsequent re.loaning of those proceeds to 
certain private users for economic development purposes. This fund received loans from the State of Maryland under the 
Maryland Industrial Land Act Program. Beginning calendar year 2016, the Frederick County Small Business Loan 
Guarantee program provides another source of financing for existing and aspiring small business concerns in Frederick 
County. The program provides a loan guarantee for up to 80% with a maximum of $50,000 for growth�related expansion 
projects to existing businesses and provides funds for the purchase of real estate, machinery, equipment, inventory, working 
capital and renovation of real estate to start�up businesses (or those in business for less than two years). The business must 
be located in a Frederick County priority funding area. Priority funding areas cover most municipalities and major 
transportation corridors in the County. 
 
 
Budget Highlights 
 
The FY22 budget is consistent with the FY21 Adopted Budget.  
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Economic Development Loans

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Investment Earnings 11,637 8,069 - - -%
Budgeted Fund Balance - - 200 200 -%

Total 11,637 8,069 200 200 -%

EXPENDITURES
Other Services - - 150 150 -%
Supplies - - 50 50 -%

Total - - 200 200 -%
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FY2022 Adopted Budget 
Fund Budgets                                                                      Enterprise Funds 
 

  

Enterprise Funds 
 
A fund established to account for the financing of certain self�supporting services provided by the County government. 
The services generate their own revenues from fees, charges and other receipts. 
 
 
Frederick County Government has four enterprise funds with adopted budgets: 

 

Comprehensive Care Facilities 

Bell Court 

Solid Waste Management 

Water & Sewer Management 
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FY2022 Adopted Budget 
Fund Budgets                                                 Comprehensive Care Facilities 
 

  

Comprehensive Care Facilities 
 
The Citizens Care and Rehabilitation Center and Montevue Assisted Living Facility are Frederick County's premier 
skilled nursing and assisted living centers. Citizens Care and Rehabilitation Center is a 170 bed skilled nursing facility 
offering state of the art rehabilitative services. The Center maintains the highest possible 5 Star Rating from the Center for 
Medicare and Medicaid Services. Established in 1870, Montevue Assisted Living is a licensed assisted living facility 
offering private rooms for 75 residents. Montevue has a long history of providing excellent care to the senior citizens it 
serves following a mission to pursue the promotion, maintenance, and restoration of the health and well.being of its 
residents. Montevue offers services to both indigent and private pay residents.   
 
Budget Highlights 
 
The FY22 budget is consistent with the FY21 Adopted Budget with only minor changes.   
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Comprehensive Care Facilities

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Federal Funding - 1,077,649 - - -%
Fees & Charges 27,443,282 27,237,227 28,396,700 25,546,346 -10.0%
Investment Earnings 36,803 51,226 - - -%
Miscellaneous Revenue 4,943,940 66,836 - - -%
Budgeted Fund Balance - - (1,300,362) 1,363,845 -204.9%

Total 32,424,025 28,432,938 27,096,338 26,910,191 -0.7%

EXPENDITURES
Professional & Technical Services 12,190 7,481 - - -%
Repair/Maintenance 10,500 10,500 - - -%
Other Services 25,749,620 27,004,724 25,551,719 25,351,658 -0.8%
Miscellaneous Expense 694,439 738,719 749,177 807,878 7.8%
Capital - 143,573 - - -%
Debt Costs 884,174 844,131 795,442 750,655 -5.6%
Reimbursements - (143,573) - - -%

Total 27,350,923 28,605,555 27,096,338 26,910,191 -0.7%
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FY2022 Adopted Budget 
Fund Budgets                                                                                   Bell Court 
 

  

Bell Court 
 
Bell Court provides affordable rental housing for fixed or low.income seniors and/or persons with a disability or 
handicap. The development is named for the family of William Bell in thanks for his generous donation of land to 
Western Maryland Interfaith Housing Development Corporation. Western Maryland Development Corporation, now 
Interfaith Housing Alliance, Inc. developed the 28 affordable units in conjunction with the County Housing Department 
using the Maryland Partnership Rental Housing Program. Frederick County owns and manages the apartments. 
 
Budget Highlights 
 
The FY22 budget is consistent with the FY21 Adopted Budget with only minor changes.   
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustments to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Bell Court

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Investment Earnings 119 123 120 120 -%
Miscellaneous Revenue 129,366 136,182 136,000 143,000 5.1%
Budgeted Fund Balance - - 71,346 71,346 -%

Total 129,485 136,305 207,466 214,466 3.4%

EXPENDITURES
Salaries - Regular Employees 24,123 25,337 26,175 27,067 3.4%
Benefits 13,574 13,006 12,385 12,960 4.6%
Professional & Technical Services 3,057 3,236 4,060 3,560 -12.3%
Property Services 20,563 20,711 24,300 23,216 -4.5%
Repair/Maintenance 30,471 27,988 29,520 31,220 5.8%
Other Services 11,404 11,438 13,775 12,965 -5.9%
Supplies 212 110 1,344 598 -55.5%
Miscellaneous Expense 82,337 75,764 95,907 102,880 7.3%
In-Kind - 1,438 - - -%

Total 185,741 179,028 207,466 214,466 3.4%

Full-Time Equivalents 0.40 0.40 0.40 0.40 -%

119



FY2022 Adopted Budget 
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Solid Waste Management 
 
The Solid Waste Management Fund is a separate self.supporting fund that accounts for a variety of solid waste activities 
and services for both commercial and residential customers within Frederick County. The two primary services provided 
are solid waste facilities and a County�wide recycling program. 
 
The Reich's Ford Landfill site covers 475 acres in the southeast part of the County. Established in 1968, it is the County's 
only public sanitary landfill. All burning dumps were closed in 1974.  The landfill is open to County residents and accepts 
all solid wastes except hazardous materials, pathological wastes, animal carcasses, waste oil and abandoned vehicles. 
Alternative disposal programs usually regulate these restricted wastes. Private contractors collect solid waste in all the 
county's election districts and local municipalities except in Frederick City which employs collection crews. 
 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
Four positions were approved in FY22 for the Solid Waste Management Fund, as was capital equipment in the amount of 
$670,000.  
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustments to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Solid Waste Management

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Federal Funding 9,555 5,165 - - -%
Fees & Charges 28,193,534 27,765,593 27,205,500 28,394,000 4.4%
Investment Earnings 1,272,477 925,512 800,000 300,000 -62.5%
Miscellaneous Revenue 24,708 27,565 19,000 24,700 30.0%
Budgeted Fund Balance - - 5,116,472 2,949,157 -42.4%
Other Financing Sources 90,173 23,152 - - -%

Total 29,590,447 28,746,987 33,140,972 31,667,857 -4.4%

EXPENDITURES
Salaries - Regular Employees 2,199,640 2,310,355 2,475,339 2,751,950 11.2%
Salaries - Overtime 113,936 115,112 29,432 29,874 1.5%
Benefits 1,314,215 1,263,946 1,263,842 1,402,967 11.0%
Professional & Technical Services 109,074 131,585 129,350 128,844 -0.4%
Property Services 326,058 342,477 403,251 561,700 39.3%
Repair/Maintenance 462,537 522,940 588,800 540,988 -8.1%
Other Services 17,153,519 18,569,400 23,026,994 21,814,932 -5.3%
Rental Expense 11,012 235 27,000 27,000 -%
Supplies 196,159 127,532 271,800 290,237 6.8%
Miscellaneous Expense 1,670,224 1,840,737 1,794,614 1,876,441 4.6%
Capital 318,719 106,683 950,000 911,000 -4.1%
Other Financing Uses - 13,175 170,000 40,500 -76.2%
Debt Costs 406,878 323,208 2,245,782 1,576,071 -29.8%
Reimbursements (559,641) (296,426) (235,232) (284,647) 21.0%

Total 23,722,330 25,370,959 33,140,972 31,667,857 -4.4%

Full-Time Equivalents 46.55 46.55 46.50 49.90 7.3%
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FY2022 Adopted Budget 
Fund Budgets                                               Water and Sewer Management 
 

  

Water and Sewer Management 
 
The Water and Sewer Management Fund is a separate self.supporting fund that provides water and wastewater services. 
Depending on customer location, the water source may be the Potomac River, Lake Linganore, or a ground water source 
from deep wells in various aquifers throughout the County. 
 
The Department of Water and Sewer develops, constructs, operates, and maintains the County's controlled water and 
sewer systems� reviews all designs, agreements, and construction contracts for system additions� prepares water supply 
and sewage disposal studies� and assists municipalities with water and sewer problems when resources are available. 
 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
The County Council approved a sewer rate increase effective on September 1, 2019.  The increase will occur for each 
fiscal year through FY 2024.  Capacity fees increased based on recent actuals and therefore, other financing sources was 
increased as these funds will be used in the future for capital infrastructure.   
 
Three positions were approved in FY22 for the Water and Sewer Management Fund, as was capital equipment and 
additional vehicles totaling $660,000.  
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustments to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Water & Sewer Management

Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Federal Funding 364,846 197,193 - - -%
State Funding 300,000 300,000 300,000 300,000 -%
Fees & Charges 38,958,598 42,549,598 42,270,922 43,496,462 2.9%
Investment Earnings 3,301,990 2,083,385 600,000 600,000 -%
Miscellaneous Revenue 41,667,461 37,182,737 20,755,167 23,733,390 14.3%
Budgeted Fund Balance - - 6,837,429 9,855,328 44.1%
Other Financing Sources 44,149 239,968 (7,626,530) (13,880,969) 82.0%

Total 84,637,044 82,552,881 63,136,988 64,104,211 1.5%

EXPENDITURES
Salaries - Regular Employees 9,678,193 9,315,936 10,685,432 11,309,810 5.8%
Professional & Technical Services 12,224 12,207 23,456 35,599 51.8%
Property Services 3,863,471 3,889,027 4,400,174 4,071,222 -7.5%
Repair/Maintenance 3,822,241 3,725,917 5,322,953 5,943,942 11.7%
Other Services 3,020,805 3,096,371 3,508,426 5,441,994 55.1%
Supplies 3,157,035 3,079,793 3,895,347 3,837,362 -1.5%
Miscellaneous Expense 20,342,128 24,141,597 15,606,941 15,767,737 1.0%
Capital 805,105 399,925 531,611 680,240 28.0%
Other Financing Uses 743,708 105,525 1,223,700 180,877 -85.2%
Debt Costs 4,601,569 4,230,547 18,388,948 17,285,428 -6.0%
Reimbursements (1,218,111) (816,827) (450,000) (450,000) -%

Total 48,828,368 51,180,018 63,136,988 64,104,211 1.5%

Full-Time Equivalents 133.45 137.45 137.50 141.10 2.6%
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FY2022 Adopted Budget 
Fund Budgets                                                             Internal Service Funds 
 

  

Internal Service Funds 
 
A fund administered by the County to achieve economy of scale and operating efficiencies by grouping like projects and 
costs.  These funds do not have adopted budgets but are shown for information purposes. 
 
Frederick County Government has three internal service funds: 

 

Fleet Services 

Voice Services 

Worker�s Compensation 
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FY2022 Adopted Budget 
Fund Budgets                                                                             Fleet Services 
 

  

Fleet Services 
 
Fleet Services is an Internal Service Fund within the Public Works Division whose objective is to supply the County 
departments and employees with vehicles, maintenance, fuel, parts, and supplies to satisfy their vehicular needs. 
Departments that use specialty equipment are furnished with parts and supplies, and all departments and agencies are 
supplied with fuel. 
 
Presented for informational purposes only and is not adopted by the County Council. 
 
 
Budget Highlights 
 
The FY22 Budget is consistent with the FY21 Budget with 7.2% increase.  The increase is related to more 
vehicles/equipment being replaced as compared to the prior year and likewise vehicle/equipment depreciation is also 
increasing.  Although small in dollar, rental expense has increased 77%, as the County evaluates the efficiencies and cost 
savings of leasing of equipment versus buying. 
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustment to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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FY2022 Adopted Budget
Fund Budgets                                                                                                                                                                                                                                                               Fleet Services

Actual Actual Budgeted Budgeted Change
2019 2020 2021 2022 %

REVENUES
Fees & Charges 12,848,187 12,298,483 13,826,619 14,358,639 3.8%
Investment Earnings 138,480 83,014 27,500 27,500 -%
Miscellaneous Revenue 3,872 2,162 - - -%
Budgeted Fund Balance - - 1,709,926 2,239,441 31.0%
Other Financing Sources 1,566,671 1,536,406 1,381,788 1,544,869 11.8%

Total 14,557,210 13,920,065 16,945,833 18,170,449 7.2%

EXPENDITURES
Salaries - Regular Employees 1,719,342 1,717,473 1,748,194 1,796,897 2.8%
Salaries - Overtime 6,870 2,242 5,110 5,187 1.5%
Benefits 997,716 903,842 862,948 941,683 9.1%
Professional & Technical Services 404 955 400 400 -%
Repair/Maintenance 701,141 776,245 851,365 832,231 -2.2%
Other Services 431,727 497,234 533,200 547,200 2.6%
Rental Expense 143,914 164,015 167,504 297,423 77.6%
Supplies 5,509,052 4,341,164 5,007,500 4,859,500 -3.0%
Miscellaneous Expense 3,169,062 3,835,769 3,315,418 3,792,968 14.4%
Capital 4,977,706 4,956,513 4,454,194 5,096,960 14.4%
Reimbursements (4,977,706) (4,956,513) - - -%

Total 12,679,228 12,238,939 16,945,833 18,170,449 7.2%

Full-Time Equivalents 28.00 28.00 28.00 28.00 -%

Presented for informational purposes only and is not adopted by County Council.
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Voice Services 
 
Voice Services is an internal service fund that manages, monitors, analyzes, procures, implements and upgrades the entire 
telecommunications network embracing multiple jurisdictions: Frederick County Government, Frederick City 
Government, State of Maryland agencies located within Frederick County and several fire and rescue companies. The 
telecommunications network is also integrated with the Frederick County Public Schools (FCPS) telecommunications 
network. Examples of services include: dial tone, voice mail, video, paging, cell phones, and switchboard. 
 
Presented for informational purposes only and is not adopted by the County Council. 
 
Budget Highlights 
 
The FY22 budget is consistent with the FY21 Budget with only minor changes.  
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustments to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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Actual Actual Budgeted Budgeted Change
2019 2020 2021 2022 %

REVENUES
Fees & Charges 1,107,569 1,038,002 1,140,000 1,140,000 -%
Investment Earnings 24,613 15,469 2,000 2,000 -%
Budgeted Fund Balance - - 31,112 69,814 124.4%

Total 1,132,182 1,053,471 1,173,112 1,211,814 3.3%

EXPENDITURES
Salaries - Regular Employees 278,161 287,114 309,703 336,991 8.8%
Salaries - Overtime 4,157 1,945 - - -%
Benefits 147,738 134,068 134,218 143,568 7.0%
Professional & Technical Services 239,355 286,918 230,585 230,585 -%
Repair/Maintenance 11,772 12,204 12,068 12,273 1.7%
Other Services 360,558 351,558 360,220 360,220 -%
Supplies 4,467 2,212 7,219 7,219 -%
Miscellaneous Expense 89,590 84,969 119,099 120,958 1.6%
Capital - 248,814 - - -%
Reimbursements - (248,814) - - -%

Total 1,135,798 1,160,988 1,173,112 1,211,814 3.3%

Full-Time Equivalents 3.70 4.12 4.12 4.12 -%

Presented for informational purposes only and is not adopted by County Council.
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:RUNHU¶V�&RPSHQVDWLRQ 
 
The Worker's Compensation Fund is an internal service fund for premiums collected within county departments by 
worker class.  These funds are redistributed to the worker's compensation fund for eventual premium and deductible 
payments. 
 
Presented for informational purposes only and is not adopted by the County Council. 
 
Budget Highlights 
 
The FY22 budget reflects worker compensation rates to the various funds consistent with the prior year.  However, due to 
a change in funding methodology, expenses budgeted for FY22 are lower. 
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustments to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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Fund Budgets                                                                                                                                                                                                                                                               Worker's Compensation

Actual Actual Budgeted Budgeted Change
2019 2020 2021 2022 %

REVENUES
Fees & Charges 2,595,440 4,167,381 5,625,909 5,625,909 -%
Investment Earnings 89,403 57,221 - - -%
Budgeted Fund Balance - - (2,786) (906,107) 32,423.6%
Other Financing Sources - 529,617 529,617 529,617 -%

Total 2,684,843 4,754,219 6,152,740 5,249,419 -14.7%

EXPENDITURES
Salaries - Regular Employees - 14,818 51,062 54,470 6.7%
Benefits - 8,178 22,297 31,971 43.4%
Professional & Technical Services 171,899 216,271 225,000 271,750 20.8%
Other Services 5,156,257 4,135,035 5,854,381 4,891,228 -16.5%
Supplies - 4,331 - - -%

Total 5,328,156 4,378,633 6,152,740 5,249,419 -14.7%

Full-Time Equivalents - - 1.00 1.00 -%

Presented for informational purposes only and is not adopted by County Council.
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FY2022 Adopted Budget 
Fund Budgets                                                                                     Fiduciary 
 

  

Fiduciary 
 
A fund, administered by the County as trustee, consisting of resources to be expended or invested under the terms and 
conditions of the Trust established for the purpose. 
 
 
Frederick County Government has four fiduciary operating funds with budgets: 

 

Pension Trust � Employee Plan 

Pension Trust � Uniformed Plan 

Other Post Employment Benefits Trust 

Length of Service Award Program Trust 
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Pension Trust � Employees Plan 
 
The Frederick County Employees Retirement Plan was established in 1993. All full�time and permanent part�time 
employees of the county hired on or after July 1, 1993 and current employees who elected to transfer into the plan on that 
date are members of the plan.  Effective July 1, 2021, the County will establish a separate plan, the Frederick County 
Uniformed Employees Retirement Plan.  The trust assets will be allocated between the two plans, one for �uniformed� 
employees and the other for all other employees.  Non�uniformed employees are required to contribute 6% of their base 
pay. 
 
Presented for informational purposes only and is not adopted by the County Council. 
 

 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
The Actuarially Determined Contribution (ADC) is fully funded in the FY22 budget.  When determining the ADC, there 
was one change related to criteria/assumptions:  

(1) A proposed modification to the County�s plan funding policy to state that for each group separately (Uniformed and Non�
Uniformed) the County will contribute at least the actuarially determined contribution, but no less than two times the 
expected employee contributions as a percentage of total payroll.   

Also taken into consideration for the ADC, is the 3rd year (of three) of the ad hoc cost of living adjustment to retirees who 
retired before January 1, 2019. 
  
 
 
Funded Ratio 

 

FY2019 

Actual

FY2020 

Actual

FY2021 

Projection

FY2022 

Projection

Combined Plan 104.1% 102.24% N/A N/A

Uniformed N/A 99.7% 100.1% 99.1%

Employee's N/A 103.7% 104.5% 103.5%

Note: The funded ratio is affected by different 
factors and can fluctuate from one year to the next 
even with funding ADC at 100% and with no 
substantive changes to the plan.  
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Fund Budgets                                                                                                                                                                                                                                                               Pension Trust - Employees Plan

Actual Actual Budgeted Budgeted Change
2019 2020 2021 2022 %

REVENUES
Investment Earnings 47,759,404 35,774,176 31,080,000 37,764,825 21.5%
Miscellaneous Revenue 32,847,688 29,666,256 27,580,484 14,967,804 -45.7%
Budgeted Fund Balance - - (27,024,813) (31,175,078) 15.4%

Total 80,607,092 65,440,432 31,635,671 21,557,551 -31.9%

EXPENDITURES
Salaries - Regular Employees 71,384 85,443 60,751 43,510 -28.4%
Salaries - Overtime 51 - - - -%
Benefits 23,109,275 25,688,375 27,974,320 19,740,800 -29.4%
Professional & Technical Services 3,167,160 2,223,423 2,902,000 1,724,811 -40.6%
Other Services 104,467 641,172 692,600 39,740 -94.3%
Supplies 1,292 3,195 6,000 8,690 44.8%

Total 26,453,629 28,641,608 31,635,671 21,557,551 -31.9%

Full-Time Equivalents 1.00 1.00 0.95 0.64 -32.6%

Presented for informational purposes only and is not adopted by County Council.
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Pension Trust � Uniformed Plan 
 
The Frederick County Employees Retirement Plan was established in 1993. All full�time and permanent part�time 
employees of the county hired on or after July 1, 1993 and current employees who elected to transfer into the plan on that 
date are members of the plan. Effective July 1, 2021, the County will establish a separate plan, the Frederick County 
Uniformed Employees Retirement Plan.  The trust assets will be allocated between the two plans, one for �uniformed� 
employees and the other for all other employees.  Uniformed employees are required to contribute 9% of their base pay. 
 
Presented for informational purposes only and is not adopted by the County Council. 
 

 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
The Actuarially Determined Contribution (ADC) is fully funded in the FY22 budget.  When determining the ADC, there 
were three criteria/assumption changed: 

(1) The new DROP plan provisions which become effective July 1, 2021 for Uniformed participants, 
(2) The change in assumed retirement rates for Uniformed participants as a result of DROP implementation. The new 

retirement rates for Uniformed participants are the same as those used in our DROP study dated January 17, 2020. 
(3) A proposed modification to the County�s plan funding policy to state that for each group separately (Uniformed and 

Non�Uniformed) the County will contribute at least the actuarially determined contribution, but no less than two times 
the expected employee contributions as a percentage of total payroll.   

Also taken into consideration for the ADC, is the 3rd year (of three) of the ad hoc cost of living adjustment to retirees who 
retired before January 1, 2019. 
 
 
Funded Ratio 

 

FY2019 

Actual

FY2020 

Actual

FY2021 

Projection

FY2022 

Projection

Combined Plan 104.1% 102.24% N/A N/A

Uniformed N/A 99.7% 100.1% 99.1%

Employee's N/A 103.7% 104.5% 103.5%

Note: The funded ratio is affected by different 
factors and can fluctuate from one year to the next 
even with funding ADC at 100% and with no 
substantive changes to the plan.  
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Fund Budgets                                                                                                                                                                                                                                                               Pension Trust - Uniformed Plan

Actual Actual Budgeted Budgeted Change
2019 2020 2021 2022 %

REVENUES
Investment Earnings - - - 27,425,620 -%
Miscellaneous Revenue - - - 16,399,872 -%
Budgeted Fund Balance - - - (31,965,717) -%

Total - - - 11,859,775 -%

EXPENDITURES
Salaries - Regular Employees - - - 23,558 -%
Benefits - - - 10,547,184 -%
Professional & Technical Services - - - 1,253,860 -%
Other Services - - - 28,862 -%
Supplies - - - 6,311 -%

Total - - - 11,859,775 -%

Full-Time Equivalents - - - 0.31 -%

Presented for informational purposes only and is not adopted by County Council.
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Other Post Employment Benefits Trust 
 
The County's Other Post�Employment Benefit (OPEB) cost (expense) is calculated based on the actuarial determined 
contribution (ADC), in accordance with the parameters of GASB. The ADC represents a level of funding that, if paid on 
an ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial liabilities (or funding 
excess) over a period not to exceed thirty years. Actuarial valuations of an ongoing plan involve estimates of the value of 
reported amounts and assumptions about the probability of occurrence of events far into the future. Examples include 
assumptions about future employment, mortality, investment earnings and the healthcare cost trends. Amounts 
determined regarding the funded status of the plan and the ADC of the employer are subject to bi�annual revision as 
actual results are compared with past expectations and new estimates are made about the future.  
 
Presented for informational purposes only and is not adopted by the County Council. 
 

 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
The Actuarially Determined Contribution (ADC) is fully funded in the FY2022 budget.  When determining the ADC, there 
was one change in eligibility criteria, decreasing the years of service from 10 years to 5 years for employees aged 65 or 
older.  Besides reflecting this change, no significant change in ADC occurred in for FY2022 and the rate to departments 
did not change. 
 
 
 
Funded Ratio 

 

Note: The funded ratio is affected by different factors and can 
fluctuate from one year to the next even with funding ADC at 
100% and with no substantive changes to the plan. The ratio 
being shown is as of June 30th of the fiscal year. 

FY2019 

Actual

FY2020 

Actual

FY2021 

Projection

FY2022 

Projection

65.0% 87.3% 89.71% N/A
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Fund Budgets                                                                                                                                                                                                                                                               Other Post Employment Benefits Trust

Actual Actual Budgeted Budgeted Change
2019 2020 2021 2022 %

REVENUES
Investment Earnings 10,967,960 10,899,099 8,501,000 9,543,500 12.3%
Miscellaneous Revenue 13,773,893 14,219,532 8,231,312 8,666,840 5.3%
Budgeted Fund Balance - - (8,344,812) (7,081,340) -15.1%

Total 24,741,853 25,118,631 8,387,500 11,129,000 32.7%

EXPENDITURES
Benefits 8,529,622 8,985,543 8,291,000 11,017,000 32.9%
Professional & Technical Services 42,598 66,910 91,000 106,000 16.5%
Other Services 10,214 11,941 5,500 6,000 9.1%

Total 8,582,434 9,064,394 8,387,500 11,129,000 32.7%

Presented for informational purposes only and is not adopted by County Council.
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Length of Service Award Program Trust 
 
The Length of Service Awards Program (LOSAP) is a voluntary program funded by Frederick County and administered 
by the Frederick County Volunteer Fire and Rescue Association (FCVFRA). Volunteer Fire and Rescue personnel in 
Frederick County enrolled in LOSAP are eligible to receive certain financial benefits based on years of qualified service. 
 
Beginning in FY2017, the County's expense for this program was required to change from a cash pay�as�you�go basis to 
an actuarially determined expense. With this change came the creation of a Trust Fund established by the County, which 
is reported here. The LOSAP Trust Fund holds assets for investment to pay future costs and is used to measure and report 
on the liability resulting from the promise to pay future benefits. 
 
Presented for informational purposes only and is not adopted by the County Council. 
 

 
Budget Highlights 
 
The Actuarially Determined Contribution (ADC) is fully funded in the FY2022 budget.  When determining the ADC, there 
were no methodology changes or assumption changes.   
 
 
 
Funded Ratio 

 

FY2019 

Actual

FY2020 

Actual

FY2021 

Projection

FY2022 

Projection

13.0% 16.9% 17.70% N/A

Note: The funded ratio is affected by different factors and can 
fluctuate from one year to the next even with funding ADC at 
100% and with no substantive changes to the plan. The ratio 
being shown is as of June 30th of the fiscal year. 
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Fund Budgets                                                                                                                                                                                                                                                               Length of Service Award Program Trust

Actual Actual Budgeted Budgeted Change
2019 2020 2021 2022 %

REVENUES
Investment Earnings 103,917 118,589 147,100 916,200 522.8%
Miscellaneous Revenue 1,460,600 1,187,046 1,201,982 1,207,434 0.5%
Budgeted Fund Balance - - (504,852) (1,273,034) 152.2%

Total 1,564,517 1,305,635 844,230 850,600 0.8%

EXPENDITURES
Non-Employee Compensation 763,315 774,052 824,000 832,300 1.0%
Professional & Technical Services 25,561 16,122 20,180 18,200 -9.8%
Other Services 26 46 50 100 100.0%

Total 788,902 790,220 844,230 850,600 0.8%

Presented for informational purposes only and is not adopted by County Council.
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FY2022 Adopted Budget 
Fund Budgets                                                            Capital Projects Fund 
 

  

Capital Projects Fund 
 
A special revenue fund administered by the County to collect revenues enacted for the specific purpose of funding capital 
projects. 
 
Frederick County Government has one capital projects fund with an adopted budget.  This budget is referred to as the 
Capital Budget and represents the first year of the six.year Capital Improvement Program (CIP). 
 
 
The Capital Budget/Capital Improvement Program has eleven categories: 
 

General Government 

Parks & Recreation 

Watershed Restoration & Retrofit 

Roads 

Bridges 

Highways 

Water and Sewer 

Solid Waste 

Community College 

Board of Education 

Municipalities 
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Fund Budgets Capital Projects 

Adopted

2022

REVENUES

General Fund 19,526,252     

General Fund Bonds/Leases 78,639,057     

Recordation Tax 6,075,495       

Recordation Tax Bonds 5,052,333       

Impact Fees 6,779,248       

Impact Fee Bonds 3,000,000       

School Construction Fees 3,000,000       

Water & Sewer Fees 3,334,301       

Enterprise Fund Bonds/Loans 2,635,600       

Grants 31,420,877     

Miscellaneous Revenue 2,146,500       

Developer Contribution 20,000,000     

Cash � Forward Fund State 2,544,308       

Total 184,153,971   

EXPENDITURES

GENERAL GOVERNMENT

Green Valley FD Waterline Extension 1,134,500       

Green Valley FD Sewerline Extension 762,000          

Fire Station Alerting System 478,334          

Knox Box � Key Secure Boxes and Core Replacement 466,659          

Emergency Generator Replacement 620,000          

Fire Apparatus and Vehicle Replacement 4,577,000       

ADC Medical Unit 12,753,959     

Courthouse Security Equipment Replacement 190,035          

Portable Radio Replacement 1,602,935       

Scholl's Lane Renovation (1,000,000)     

Courthouse Capacity Improvements Project 123,000          

Montevue Campus Refueling Station 3,395,618       

Pine Avenue Maintenance Complex Renovations 750,000          

Animal Control Addition 1,032,013       

Warehouse Acq and Fit Out 1,000,000       

Value Added Agriculture Facility 100,000          

Middletown Library 7,079,381       

West Frederick Library Study/Design 200,000          

Integrated Library System Migration 410,000          

Maintenance Systemics � General 5,969,338       
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Adopted

2022

IIT Systemics� General 3,420,000       

LEAPS 6,422,063       

Enterprise GIS 1,591,735       

Financial Systems 1,165,763       

Land Management 1,107,881       

Enterprise Asset Management (EAM)�software 1,000,000       

State Rural Broadband 1,000,000       

Video Services On�going Replacements 557,975          

Total General Government 57,910,189     

PARKS AND RECREATION

Acquisition 500,000          

Rose Hill Exhibit and Storage Barn 1,022,596       

Parks Systemic 983,426          

Ballenger Creek Park Maintenance Area and Widrick House Rehabilitation 138,231          

Bikeways/Trails Program 2,111,186       

South Coutny YMCA, Indoor Pool Partnership 600,000          

Total Parks and Recreation 5,355,439       

WATERSHED RESTORATION AND RETROFIT

County Owned Stormwater Facility Retrofits 197,181          

Reforestation Program 985,169          

Stream Restorations 1,981,616       

Non�County Owned Stormwater Facility Retrofits 3,386,971       

Cloverhill Stormwater Retrofits 223,397          

Total Watershed Restoration and Retrofit 6,774,334       

ROADS

Gas House Pike (from the City Limits to Boyers Mill Road) 666,300          

Christopher's Crossing Widening 325,500          

Braddock Heights Improvements 122,100          

Total Roads 1,113,900       

BRIDGES

Brethren Church Rd Br 2,592,100       

Hessong Bridge Road Bridge (F15�01) 64,800            

Hornets Nest Road Bridge 26,500            

Stottlemeyer Road Bridge Deck 278,600          

Covell Road Bridge 122,500          

Replacement of Old Mill Road Bridge over Maryland Midland Railroad 93,900            

Total Bridges 3,178,400       
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Adopted

2022

HIGHWAYS

Pavement Management Program 17,414,600     

Highway Network Systemic � General 1,205,000       

Sidewalk Retrofit Program 1,365,700       

Sidewalk Missing Links 369,300          

Traffic Control and Safety 154,000          

Cloverhill Stormdrain Improvements 263,938          

Drainage Assessment Response Team (DART) 512,500          

Roads Satellite Facilities #3 2,168,043       

Intercoastal Drive Brine System 330,686          

Highway Operations Satellite Facility Acquisition 527,875          

Total Highways 24,311,642     

WATER & SEWER

Inflow & Infiltration 1 201A�S 100,000          

Water Storage Tank Improvements 250,000          

Developer�Funded Infrastructure 20,000,000     

Maintenance Building Expansion/Relocation 1,505,000       

Facility Residuals Disposal 600,000          

Ballenger�McKinney IPS Modifications 300,000          

Crestview WWTP Improvements 204,100          

DWSU Office Building Fit Out 1,267,000       

Green Valley FD Waterline Extension 1,134,500       

Green Valley FD Sewerline Extension 762,000          

DUSWM Maintenance Systemics � Ballenger Wastewater 370,000          

DUSWM Maintenance Systemics � Small Systems Wastewater 385,000          

DUSWM Maintenance Systemics � Water 385,000          

Total Water & Sewer 27,262,600     

SOLID WASTE

Solid Waste Maintenance Systemics 210,000          

Total Solid Waste 210,000          

FREDERICK COMMUNITY COLLEGE

Linganore Hall (Bldg L) Renovation/Addition 4,281,790       

Technology Upgrade 500,000          

Classroom Technology Upgrades 250,000          

FCC Systemics 1,500,000       

Total Frederick Community College 6,531,790       
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Adopted

2022

BOARD OF EDUCATION

Waverley ES: Replacement/Addition 24,969,000     

Brunswick ES: Replacement/Addition 15,000,000     

Systemics � Generic 2,552,737       

Limited Renovations Systemic 7,183,000       

New Buses�Capacity 92,000            

Portable Classrooms FY2022 1,200,000       

Total Board of Education 50,996,737     

MUNICIPALITIES

CITY OF FREDERICK

Frederick Municipal Airport 146,250          

Yellow Springs Rd Bridge 362,690          

Total Municipalities 508,940          

Total 184,153,971   
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Capital Projects Operating Costs 
 
The following two pages shows the Associated Operating Costs for FY2022 and the Estimated Annual Future Operating 
Costs for the Adopted Capital Improvement Program projects.   
 
Associated Operating Costs are operating costs that will be added to the operating budget when the CIP projects are 
complete in FY2022.  These costs can also be residual costs related to projects that have been completed in FY2021. 
 
Estimated Annual Future Operating Costs are estimated annual operating costs for future CIP projects that once they 
are completed in the future will have annual operating costs.   
 
 
General Government projects are normally refurbish or replacement projects and normally do not have significant additional 
operating costs once the project is complete.  Projects that are brand new will have significant new operating costs that will 
need to be included once the project is complete.  These costs are reflected in the General Fund. 
 
3DUNV�	�5HFUHDWLRQ�SURMHFWV�WKDW�H[SDQG�WKH�FRXQW\¶V�UHFUHDWLRQDO�DUHDV�VRPHWLPHV�Kave significant additional operating 
costs once the project is complete.  These costs are reflected in the General Fund.   
 
Watershed projects normally have additional operating costs for maintaining the project site once completed.   These costs 
are reflected in the General Fund. 
 
Roads, Bridges and Highways are normally refurbished or enhancement projects and normally do not have significant 
additional operating costs once the project is complete.  The exception is under Highways for any Satellite facilities that 
are built or replaced.  The established CIP for Roads, Bridges and Highways helps to keep the operating maintenance costs 
down for keeping the good condition of the infrastructure of Roads, Bridges and Highways.  These costs are reflected in 
the General Fund. 
 
Water and Sewer projects are normally refurbish or replacement projects and normally do not have significant additional 
operating costs once the project is complete.  These costs are reflected in the Water and Sewer Fund. 
 
Operating Costs for Board of Education projects are not reflected.  Some of the one.time costs may be funded through the 
Board of Education normal County funding request. 
 
Operating Costs for Frederick Community College projects are not reflected.  Some of these cost may be indirectly funded 
through the Frederick Community College normal County funding request. 
 
Operating Costs for Municipalities projects are not funded by the County. 
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Adopted

2022

BY PROJECT

Watershed�NPDES 686,003          

Blue Heron ES 69,166            

Northgate Fire Station 126,306          

PSTF Parking Lot 4,000              

PSTF Training Building 3,000              

Rock Creek School (Park School costs) 41,620            

Othello Regional Park � Phase 2 34,552            

Utica Park Ph 2 58,292            

Kanode Farm Park 17,992            

Warehouse Acq & Fit Out (Tilco Warehouse) 103,610          

Communication Support Vehicle 15,000            

Total 1,159,541       

BY DEPARTMENT

Custodial Services 1,000              

Facility Maintenance 255,452          

Fire Operations 75,000            

Fleet Maintenance 15,000            

NPDES Compliance�Maintenance expense 686,003          

School Health Program 69,166            

Total 1,159,541       

�Listed projects could include previously funded projects that have just become operational or have a long�term 

maintenance contract
�Operating costs for Board of Education projects that may be funded through the County's appropriation to the school 

system is not reflected
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Fund Budgets Capital Projects � Future Operating Costs

Estimated

Annual

BY PROJECT

ADC Medical Unit 10,800           

Animal Control Addition 12,082           

Blue Heron ES 69,166           

Carroll Manor Fire Station 10,300           

Courthouse Capacity Improvements Project 642,107         

Green Valley Fire Station 10,000           

Integrated Library System Migration 79,000           

Middletown Library 116,280         

Montevue Campus Refueling Station 10,000           

Old National Pike District Park 403,859         

Othello Regional Park Phase 2 505,830         

Park Schools 554,000         

Pine Avenue Maintenance Complex Renovations 116,280         

Public Safety Training Facility Maintenance Shop and Garages 71,300           

Roads Satellite Facilities #3 31,865           

Rose Hill Exhibit and Storage Barn 10,000           

Thurmont & Johnsville Satellite Yard 20,000           

Urbana Satellite Yard 15,932           

Warehouse Purchase for Multiple County Agencies 14,300           

Watersheds NPDES 686,003         

Work Release Parking Lot Expansion 5,000             

3,394,104      

BY DEPARTMENT

Custodial Services 963,546         

Facility Maintenance 86,600           

School Health Program 69,166           

Parks & Recreation 1,509,789      

Library Operations 79,000           

Maintenance Agreements NPDES 686,003         

Total 3,394,104      

Indirect Operating Costs

Future Debt Service � General Fund Supported 30,309,000    

Future Debt Service � Self Supported 8,318,000      

�Operating costs are reflected in today's cost
�Operating costs for Board of Education projects that may be funded through the County's appropriation to the school system is not 

reflected
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Special Revenue Funds � Capital 
 
A fund administered by the County to collect revenues enacted for the specific purpose of funding specific type of capital 
project, by either transferring pay�go to the Capital Projects Fund or by paying for debt service costs associated with bond 
funding. 
 
 
Frederick County Government has three special revenue capital funds with adopted budgets: 

 

Parks Acquisition/Development 

Impact Fees/School Mitigation 

School Construction 
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Parks Acquisition/Development 
 
This fund records the collections of recordation taxes dedicated to the acquisition and development of recreational and open 
space land.  Funds are then transferred to the Capital Projects Fund or the Debt Service Fund to assist in this goal. 
 
A portion of the County's recordation tax revenue is dedicated for use in funding the County's acquisition and development 
of recreational and open space land.  Effective October 1, 2020, the recordation tax was increased from $6/$500 of 
consideration to $7/$500 of consideration.  The $1 increase is dedicated to agriculture preservation.  This will not have an 
effect on the overall revenue dedicated to this fund but will decrease the percentage from 12.5% to 10.71%.   
 
 
Budget Highlights 
 
Other Financing Uses is significantly lower in the FY22 Budget since there are no large Park projects in FY22.  
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Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Other Taxes 5,236,396 5,420,378 5,000,000 5,180,963 3.6%
Investment Earnings 336,121 182,538 78,062 68,588 -12.1%
Budgeted Fund Balance - - 3,611,938 (2,042,551) -156.6%

Total 5,572,517 5,602,916 8,690,000 3,207,000 -63.1%

EXPENDITURES
Other Financing Uses 10,166,800 2,744,208 8,690,000 3,207,000 -63.1%

Total 10,166,800 2,744,208 8,690,000 3,207,000 -63.1%
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Impact Fees/School Mitigation 
 
This fund records the collection of impact fees and school construction fees. The funding is then used to fund capital projects 
by either transferring pay.go to the Capital Project Fund or by paying for debt service costs associated with bond funding. 
 
Impact fees offer a funding source to help meet the capital expenditure requirements of planned infrastructure expansion. 
Impact fees are broadly defined as one�time charges assessed against new development that attempt to recover from the 
developer the capital cost of the additional public facilities needed to serve that development. Currently impact fees are 
collected for school and library facilities. 
 
The payment of a school construction fee (or mitigation fee) was an option between July 2011 and July 2016 for 
developments that failed the school adequacy provision of the county APFO.  This fee also provides funding to help meet 
the capital expenditure requirements of planned infrastructure expansion. 
 
 
Budget Highlights 
 
Other Financing Uses is significantly lower in the FY22 Budget since there is only one elementary school project being 
financed with fund balance.  
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Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Fees & Charges 40,740,932 30,631,873 22,940,714 22,940,714 -%
Investment Earnings 1,244,739 1,194,853 1,089,371 1,287,018 18.1%
Budgeted Fund Balance - - 11,818,956 (12,419,101) -205.1%
Other Financing Sources - 14,813 - - -%

Total 41,985,671 31,841,539 35,849,041 11,808,631 -67.1%

EXPENDITURES
Other Financing Uses 17,137,462 22,522,057 35,849,041 11,808,631 -67.1%

Total 17,137,462 22,522,057 35,849,041 11,808,631 -67.1%
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School Construction 
 
This fund records the collections of recordation taxes dedicated to the construction of schools.  Funds are then transferred 
to the Capital Projects Fund or the Debt Service Fund to assist in this goal. 
 
A portion of the County's recordation tax revenue is dedicated to support school construction.  Effective October 1, 2020, 
the recordation tax was increased from $6/$500 of consideration to $7/$500 of consideration.  The $1 increase is dedicated 
to agriculture preservation.  This will not have an effect on the overall revenue dedicated to this fund but will decrease the 
percentage from 16.667% to 14.29%.   
 
 
Budget Highlights 
 
The FY22 Budget is consistent with the FY21 Adopted Budget with only minor changes. 
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Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Other Taxes 6,981,999 7,227,315 6,666,800 6,912,788 3.7%
Investment Earnings 326,186 253,654 222,649 198,586 -10.8%
Budgeted Fund Balance - - 2,348,551 835,194 -64.4%

Total 7,308,185 7,480,969 9,238,000 7,946,568 -14.0%

EXPENDITURES
Other Financing Uses 6,142,124 7,742,389 9,238,000 7,946,568 -14.0%

Total 6,142,124 7,742,389 9,238,000 7,946,568 -14.0%
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Component Units 
 
Legally separate organizations for which the elected/appointed officials of the separate organizations are financially 
accountable.  
 
 
Frederick County Government has three Component Units: 

 

Frederick County Public Schools 

Frederick Community College 

Frederick County Public Libraries 

 

The budgets for the component units are shown for informational purposes only.  The County�s budget only reflects the 

appropriation to each component units except for Frederick County Public Libraries. 

Frederick County Libraries, according to State law, uses and follows the County�s Finance and Human Resources 

policies, procedures, and software programs but is governed by the Board of Trustees. 
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Board of Education 
 
In Maryland, public schools are part of a statewide system of county school boards. The school boards' political boundaries 
conform to the county boundaries. The purpose of the Board of Education of Frederick County, is to operate the local public 
school system in accordance with state and community standards. Schools are funded with local, State, and Federal monies.  
Frederick County has the oversight responsibility for approval and partial funding of the Board's operating budget.  
 
For the 2020.2021 school year, the Frederick County Public Schools will serve a projected 44,059 students throughout the 
county. Frederick County is home to 38 elementary schools, 13 middle schools, 10 high schools, 3 public charter schools, 
an alternative school, a special education school, Flexible Evening High, and a Career & Technology Center. In support of 
its mission, the FCPS has over 6,000 professionals and support employees. General supervision and management of FCPS 
is provided by the superintendent of schools. Under the direction of the superintendent, the system's 68 schools are 
supported by a number of central office functions, including human resources, student services, purchasing, accounting and 
finance, food service, transportation, maintenance, facility planning, warehouse, technical services, security and curriculum 
development.  
 
In Frederick County, a seven�member board of education sets policy not otherwise controlled by state and federal laws. 
The Board of Education also monitors the implementation of the school system's master plan, reviews the work of the 
superintendent of schools, and gives final approval to curriculum matters and materials, grant applications, key staff 
appointments, equipment purchases, land acquisitions, and major school construction, repairs and alterations. 
 
 
Budget Highlights 
 
Operating Budget:   
In FY2021, FCPS began the school year in a fully�virtual environment due to the Novel Coronavirus Disease 2010 (COVID�
19).  The school system experienced an unexpected decline in enrollment.  The adjusted actual September 30th enrollment 
decreased by 211 students from FY2020 to FY2021.  7KLV�DGMXVWHG�DFWXDO�HQUROOPHQW�LV�XVHG�WR�GHWHUPLQH�WKH�&RXQW\¶V�
Maintenance of Effort (MOE) funding required by Maryland law.  7KH� &RXQW\¶V� 02(� PDQGDWH� ZDV� GHFUHDVHG� E\�
$1,471,114.  7KH�&RXQW\¶V�DGRSWHG�EXGJHW�GLG�QRW�UHIOHFW�WKLV�GHFUHDVH, and funded FCPS $20,000,000 above the previous 
\HDU¶V�DSSURSULDWLRQ�   

For FY2022, FCPS projected the enrollment to increase by 584 students from projection to projection.  These enrollment 
projections are used to determine staffing for schools.  Due to the projected enrollment increases, FCPS will add 85.60 
school�based positions including teachers, administrators, and support staff.  Additionally, FCPS will add 92 positions to 
meet the needs of an expanding system, including operations, custodial, technology, secretarial, mental health 
professionals, and additional academic support staff in the schools. 

As FCPS returns to five�days a week in�person instruction, the operating budget includes expenditures to meet the needs 
of the students, who have experienced significant upheaval academically and emotionally.  Additionally, the system 
continues to experience significant enrollment growth.  In FY2022, FCPS expenditures focus on inflationary increases, 
additional resources to address academic recovery and support mental health, continuation and the expansion of 
programs, strategic replacement cycles, and operational needs. 
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Adopted Adopted Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Federal 21,783,002 21,796,053 30,135,989 92,576,585 207.2%
State 278,852,168 302,334,408 313,806,816 319,167,629 1.7%
Local 272,386,838 283,465,005 296,598,012 316,598,012 6.7%
Local In-Kind 11,758,711 12,111,313 13,101,416 13,729,296 4.8%
Earnings from Investments 350,000 650,000 650,000 650,000 -%
Other 17,166,734 16,784,317 20,229,466 22,361,768 10.5%

Total 602,297,453 637,141,096 674,521,699 765,083,290 13.4%

EXPENDITURES
Administration 11,431,591 11,900,432 13,635,375 15,485,271 13.6%
Mid-Level Management 36,561,327 38,035,731 40,212,951 44,877,765 11.6%
Instructional Salaries 218,859,738 230,079,912 244,257,685 272,109,098 11.4%
Instructional Supplies 11,588,158 13,569,742 17,482,567 36,603,958 109.4%
Instructional - Other 2,662,891 3,402,098 4,913,972 5,407,007 10.0%
Special Education 68,282,567 73,259,307 76,321,388 87,959,448 15.2%
Pupil Personnel 1,922,800 2,277,351 2,642,188 3,293,225 24.6%
Health Services 7,549,147 8,010,213 8,649,383 9,971,767 15.3%
Transportation 23,051,200 23,757,268 25,193,622 26,850,406 6.6%
Operations 39,072,638 42,086,098 42,399,396 45,976,694 8.4%
Maintenance 13,179,393 13,465,609 14,199,044 18,166,019 27.9%
Fixed Charges 164,916,174 173,674,295 180,873,286 193,488,130 7.0%
Food Services 90,515 80,820 573,180 898,180 56.7%
Community Services 890,518 1,031,532 988,718 1,761,556 78.2%
Capital Outlay 2,238,796 2,510,688 2,178,944 2,234,766 2.6%

Total 602,297,453 637,141,096 674,521,699 765,083,290 13.4%
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Frederick Community College 
 
Established in 1957, Frederick Community College (FCC) provides educational opportunities for Frederick County 
residents. The College is fully accredited by the Middle States Association of Colleges and Secondary Schools offering 
more than 85 degree & certificate programs as well as workforce training & continuing education. Additionally, a variety 
of non.credit course offerings are provided. New construction funding is usually shared by the County and State. In recent 
years, the College has added a vibrant Student Center� revamped its Library facilities into a modern Learning Commons� 
expanded its STEM (Science, Technology, Engineering, and Math) laboratories and classrooms� renovated Jefferson Hall 
to streamline registration, financial aid, and counseling services for students� and collocated with Frederick County 
Workforce Services into the renovated Monroe Center to serve the workforce development needs of the entire community.  
 
In 1975, a Board of Trustees was created to govern FCC. Seven citizens are appointed by the Governor to serve for staggered 
terms. The FCC President is the Board Secretary and has no vote. The Board appoints the President, approves all major 
positions at the College and sets internal policies and procedures for FCC operation. The Board recommends a budget to 
the County Executive for approval by the County Council. FCC also receives State monies and student fees� a small amount 
of federal funding is received for vocational�technical programs. 
 
 
Budget Highlights 
 
The Frederick Community College Board of Trustees approves the Operating Budget, Auxiliary Enterprise Budget, and the 
Capital Improvements Program (CIP) Budget.   
  
Operating Budget: 
The FY 2022 Operating budget of $59,732,461 represents an increase of $7,076,081 or 13.0% from the FY 2021 
budget.  Note that the FY 2021 budget reflected a decrease in the FY 2020 budget of 6.2% due to expected revenue 
decreases from the impact of COVID�19. The increase in FY 2022 is due to anticipated increases in enrollment post�
pandemic, a slight increase in tuition, and full funding of the CADE formula by the State. County funding for FY 2022 
includes an additional $1,500,000 to provide a 2% COLA for regular full�time and regular part�time administrators and 
support staff, full�time faculty, credit adjunct faculty, clinical/field experience staff, CEWD adjunct faculty, CEWD 
instructional specialists, and coaches.  
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Adopted Adopted Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Tuition & Fees 19,324,544 19,172,897 14,181,617 17,374,494 22.5%
State Government 13,057,717 13,873,345 13,851,575 16,234,779 17.2%
County Government 17,376,502 18,441,502 19,841,502 21,341,502 7.6%
County Government In-Kind 501,525 515,654 446,617 446,617 -%
Other Income 895,000 792,000 935,413 935,413 -%
Prior Year Fund Balance 3,538,703 3,339,704 3,399,656 3,399,656 -%

Total 54,693,991 56,135,102 52,656,380 59,732,461 13.4%

EXPENDITURES
Instruction 25,613,998 26,248,359 24,733,649 26,440,126 6.9%
Academic Support 1,183,577 1,399,435 1,360,432 1,485,035 9.2%
Student Services 7,824,126 8,033,257 6,953,536 8,495,798 22.2%
Plant Operations 6,793,760 6,899,659 6,008,515 8,044,556 33.9%
Institutional Support 10,951,540 11,287,402 11,333,258 12,883,127 13.7%
Other 2,326,990 2,266,990 2,266,990 2,383,819 5.2%

Total 54,693,991 56,135,102 52,656,380 59,732,461 13.4%
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Frederick County Public Libraries 
 
Frederick County Public Libraries (FCPL) includes the C. Burr Artz Central Library in Frederick City, as well as, branch 
libraries in Brunswick, Emmitsburg, Middletown, Myersville, Point of Rocks, Thurmont, Walkersville, and Urbana ̀ a 
library facility in the Detention Center ̀ and two mobile libraries providing regularly scheduled service to neighborhoods 
and childcare facilities throughout the County. 
 
As part of the Regional Cooperating Libraries of Central Maryland (public, academic, and other libraries), and of the 
statewide network of public libraries, FCPL gives its citizens access to materials from libraries across the state, and the 
nation, through interlibrary loan. 
 
FCPL is governed by a Board of Trustees, which is an entity authorized under Maryland State Law (ED, 23.401). The 
Board consists of seven members. The members serve five year staggered terms and may not serve more than two 
consecutive terms. The Board, as authorized by Maryland State Law, has broad fiscal responsibility and policy oversight. 
 
Presented for informational purposes only and is not adopted by the County Council. 
 
 
Budget Highlights 
 
The following budget adjustments are reflected in FY22: 
 
A new formula was approved that established funding for materials ($2 per capita) and operating expenses ($0.75 per 
capita).  In addition, the County has historically funded 100% of personnel costs except for State retirement.   
 
Three positions (2.0 FTEs) were approved which will help expand services in several areas. 
 
An independent study of salary and benefits was conducted.  As a result, the budget reflects a several year phase in to adjust 
the salaries of certain positions to reflect current market rates, as well as adjustment to salary scales, position titles, and 
classifications.  Changes in salaries and benefits based on contracts, individual benefit elections, tax laws, etc., are also 
included. 
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Actual Actual Adopted Adopted Change
2019 2020 2021 2022 %

REVENUES
Federal Funding 61,216 23,743 15,000 15,000 -%
State Funding 2,333,922 2,441,084 2,441,084 2,441,084 -%
Fees & Charges 135,748 85,190 136,200 34,500 -74.7%
Fines & Forfeitures 184,677 96,063 180,000 5,000 -97.2%
Investment Earnings 10,343 10,223 - - -%
Miscellaneous Revenue 2,410,393 2,402,062 2,691,006 2,754,125 2.3%
Budgeted Fund Balance - - 730,698 507,443 -30.6%
Other Financing Sources 10,208,748 10,445,532 10,377,062 11,244,135 8.4%

Total 15,345,047 15,503,897 16,571,050 17,001,287 2.6%

EXPENDITURES
Salaries - Regular Employees 6,600,339 7,261,245 7,852,271 8,223,193 4.7%
Salaries - Overtime 63,122 61,524 - - -%
Benefits 3,136,078 3,217,664 3,062,373 3,184,920 4.0%
Professional & Technical Services 140,433 139,775 164,975 32,216 -80.5%
Repair/Maintenance 248,248 214,761 254,255 304,581 19.8%
Other Services 344,522 301,186 393,606 326,645 -17.0%
Rental Expense 21,628 25,052 23,720 24,320 2.5%
Supplies 2,023,719 1,823,859 2,234,743 2,345,305 4.9%
Miscellaneous Expense 94,261 120,052 185,101 131,028 -29.2%
Capital 32,330 16,041 - - -%
In-Kind 2,123,820 2,132,429 2,410,006 2,439,079 1.2%
Reimbursements (53,382) (37,980) (10,000) (10,000) -%

Total 14,775,118 15,275,608 16,571,050 17,001,287 2.6%

Full-Time Equivalents 133.63 134.05 134.05 136.00 1.5%
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&RXQW\�([HFXWLYH¶V�2IILFH
 

In accordance with the Charter of Frederick County, the County Executive is the 
chief executive officer of the County. The County Executive leads the executive 
branch of the County Government in the delivery of services to all county citizens. 

Frederick County is poised for prosperity and planning for progress. The County 
Executive has established a Strategic Framework to guide all County Divisions to 
budget for the achievement of shared goals. This framework allows the County 
Executive to allocate resources, measure performance and communicate positive 
results being generated for all county citizens. 

Vision 

Best Place 
Frederick County is one of the best places to live, work and raise a family in the United States as a result of exceptional 
schools, safe communities, a vibrant economy, and a high quality of life 

High Quality of Life 
Frederick County government ensures a high quality of life to our residents through our parks, libraries, senior centers, 
transit, and community services 

Grow & Preserve 
Frederick County can grow while preserving our historic and agricultural heritage, our cultural amenities, and our strong 
sense of belonging and community 

Strategic Priorities

Good Government 
Frederick County provides open, transparent government where people can participate and make a difference. Residents 
are energized to shape the future of the county. 

Education 
Frederick County offers excellence in public education and lifelong learning opportunities ensuring a well-educated and 
trained workforce supporting long-term prosperity. 

Jobs
Frederick County provides interesting and fulfilling jobs to ensure residents have the opportunity to work where they 
live. 

Community Needs 
Frederick County offers a high quality of life, safety and well-being for all citizens. 

Seniors 
Frederick County engages, empowers and equips our seniors to live their best life through Seniors First. 

Growth 
Frederick County preserves our rich history and valuable resources while investing in communities and infrastructure as 
part of a plan for future prosperity. 

Jan H. Gardner, County Executive
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County Administrative Services 

To efficiently lead the County, the County Executive has aligned several offices and departments under County 
Administrative Services.  $OWKRXJK�SUHVHQWHG�LQ�D�³GLYLVLRQDO´�IRUPDW�HDFK�ZRUN�DV�LQGLYLGXDO�³GLYLVLRQV.´ Included here 
are budgets for County Administration, Budget Office, Office of Economic Development and Workforce Services, 
Communications, Risk Management, Procurement and Contracting, and Office of Sustainability and Environmental 
Resources.

_________________________________________________________________________________________________

County Administration 

Mission Statement  
Support the County Executive and County Divisions 

The County Administration department oversees the managerial function of the County government. The Chief 
Administrative Officer assists the County Executive in management, planning, execution and implementation of programs 
and activities. 

_________________________________________________________________________________________________

Budget Office 

Mission Statement  
To advise and assist the County Executive in development, presentation and justification 
of the proposed annual budget to the County Council, provide timely and accurate 
information for decision making, and assist County Divisions with on-going budget 
monitoring throughout the fiscal year.  

The Budget Office works collaboratively with all County Divisions, boards, agencies 
and commissions to understand what budgetary resources are needed to accomplish the 
&RXQW\¶V�6WUDWHJLF�*RDOV���%\�IRUHFDVWLQJ�UHYHQXHV�DQG�SUHGLFWLQJ�H[SHQVHV�WKLV�2IILFH�
provides the County Executive with resource estimates that guide development of 
County policy.  Analysis is conducted on programs, projects and initiatives to look for 
performance indicators that measure progress. The Budget Office also advises all areas 
of County Government on annual budget guidelines and assists them in supplemental 
budget requests in front of the County Council. 

Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 0 0 0 0
Actual 3 0 0 --

Number of Divisions Over Budget

Maintain Stewardship of County Funds

Good Governance

Monitor and ensure budget limits are not exceeded
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_________________________________________________________________________________________________

Office of Economic Development (OED) 

Mission Statement  

Increase the overall economic health of Frederick County through attracting new businesses in our targeted industries and 
helping existing businesses be more successful.

OED serves as the primary contact for the business community, with a focus on job creation and commercial capital 
investment. OED works to attract new businesses to the county, retain and grow existing businesses, and assist entrepreneurs 
and small business. Targeted industries include Biosciences, Computing and IIT, Hospitality and Tourism, Professional, 
Engineering, Scientific and Technical Services, Logistics & Distribution, Value-Added Agriculture, and Manufacturing.  
3DUWQHUVKLSV� ZLWK� WKH� 0DU\ODQG� :RPHQ¶V� %XVLQHVV� &HQWHU�� WKH� 6PDOO� %XVLQHVV�
Development Center and Frederick Innovative Technology Center Inc�� DQG� 2('¶V�
'LYHUVLW\� DQG� ,QFOXVLRQ� SURJUDPV� VXSSRUW� WKH� &RXQW\¶V� VWUDWHJLF� IRFXV� RQ�
entrepreneurship and small business support. 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 3 3 3 3
Actual 3 3 3 --
Target 10% 10% 10%
Actual 9% 6% --
Target 500 650
Actual 693 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target                 9.0 
Actual --

Conduct survey on service provided 

Average Rating (out of 10)                   
(new for FY2022)

Provide Excellent Customer Service

Good Governance

-- -- --

Number of Public Hearings related to 
the Budget
Increase in Website Visits

Produce public presentations, reports, analysis, and documentation that make it easy for citizens and elected 
officials to comprehend complex financial information

Number of Submissions in Budget 
Simulation Exercise (new for FY2021)

Maintain and Improve Budget Transparency

Good Governance

-- --

--
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Strategic Goals
 

 
 
 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 230 250 200 200
Actual -- -- -- --
Target 150 150 100 100
Actual -- -- -- --
Target 590 500 100 150
Actual -- -- -- --
Target 6 6 6 6
Actual -- -- -- --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 40 50 40 40
Actual -- -- -- --
Target 150 150 150 1,000
Actual -- -- -- --
Target 35 45 60 90
Actual -- -- -- --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 700 800 900 1,000
Actual -- -- -- --
Target 700 800 900 1,000
Actual -- -- -- --
Target 3 3 3 5
Actual -- -- -- --

Diversity and Inclusion events

Assistances given to our business 
community

Business Retention and Expansion

Jobs

Business retention visits including economic development and workforce partners

Total Business Retention Visits

Jobs created through expansion 
assistance

Jobs created

Real Share attendees

Business Attraction and Marketing

Jobs

Prospects worked, new jobs created, and marketing Frederick County as The place to do business

Total Prospects Worked

Social Media engagements

Prospects worked

Diversify the Agriculture Industry

Jobs

Promote the Homegrown Frederick brand 

Homegrown Website Sessions 
engagement
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Workforce Services 

Mission Statement 
To be the leader in workforce development for Frederick County and contribute to the economic prosperity of the 
community.   

In order to meet the growing and changing labor market needs of 
Frederick County, the Office of Economic Development also includes 
Workforce Services. Workforce Services equips job seekers with 
information, training, and resources needed to attain employment and 
grow their careers in today's dynamic market. Workforce Services 
provides businesses in need of qualified talent with recruitment support 
and training programs that deliver customized solutions to ensure 
industries have access to skilled workers.  They also maintain a focus 
on future talent pipeline development through partnerships with 
Frederick County Public Schools, Frederick Community College and 
others to provide education, employment and training opportunities for 
the youth of Frederick County. 

Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 300 300 350 200
Actual 380 212 126 --
Target 200 200 250 100*
Actual 109 231 75* --
Target 90%
Actual --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100 100 100 200
Actual 62 70 120 --

*Impacted by COVID-19

Support Training and Employment Needs

Jobs, Community Needs

Provide equal opportunity and accessibility of programs and services for all residents and identify priority 
industries for targeted training and workforce preparation initiatives; recruit individuals for training and 
employment programs that directly meet the demands of the local economy

Number of Businesses Provided 
Customized Candidate Recruitment

Jobs, Community Needs

Provide Educational Opportunities For Businesses

Percentage of Satisfaction Survey 
Rating Services at or Above Average 
(new for FY22)

Number of Businesses Actively 
Engaged in Services Annually

Number Of Individuals Trained in 
Targeted Industries

-- -- --
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_______________________________________________________________________________________________

Communications 

Mission Statement  
Tell the stories of Frederick County Government to engage 
and inform the people we serve.  

The Communications Department uses internal and external 
media outlets to educate and inform the public. Through 
avenues such as social media, FCG TV programming, news 
releases, and public information briefings, the department 
LQIRUPV�UHVLGHQWV�RI�WKH�&RXQW\�([HFXWLYH¶V�LQLWLDWLYHV�DQG�
the work done by divisions within the Executive Branch. The 
Department also provides television coverage of public 
meetings by the County Council and numerous boards and 
commissions. Staff include an Assistant Director, Video Services, and the Public Affairs Specialist. Each of the 
'HSDUWPHQW¶V� VWUDWHJLF� JRDOV� VXSSRUW� WKH� /LYDEOH� )UHGHULFN� ,P SOHPHQWDWLRQ� 3ODQ¶V� XQGHUO\LQJ� REMHFWLYH� RI� ³IRVWHULQJ�
WUDQVSDUHQF\�DQG�SDUWLFLSDWLRQ�LQ�WKH�SURFHVV�RI�GHWHUPLQLQJ�SULRULWLHV´�

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 20 20 20 20
Actual                  12                  22  10* --
Target 10 10 10 10
Actual 4 5 1 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 450 400 400 500*
Actual                601                520                346 --
Target 25 25 25 25
Actual 28 32 13 --

County Strategic Goal Alignment:
FY 2019 FY 2020 FY 2021 FY 2022

Target 600
Actual  -- 
Target 90%
Actual --

*Impacted by COVID-19

Maximize Use of Technology
Jobs, Community Needs

Increase Persons Engaged in Virtual 
Programs Annually (new for FY22)
Clients Satisfied With Virtual Programs 
per Satisfaction Survey (new for FY22)

-- -- --

-- -- --

Increase Workforce Opportunities to Adults and Youth to Promote Self-Sufficiency
Jobs, Community Needs

Individuals Participating in Skill 
Development or Career Pathways
Number of Youth Completing Training 
or Education

Increase growth opportunities through skill development and career pathways; provide youth access to career 
opportunities that incorporates academic and occupational education

Grow Staff Professional Development

Number of Staff Earning/Updating 
Workforce Development Credentials

Jobs, Community Needs

Number of Staff Completing 
Professional Development Annually
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Strategic Goals 

7KH�'HSDUWPHQW�FUHDWHV�FRQWHQW�DQG�SURYLGHV�ORJLVWLFDO�VXSSRUW�IRU�WKH�&RXQW\�([HFXWLYH¶V�SXEOLF�LQIRUPDWLRQ�briefings, 
town hall meetings, and public hearings. Staff produce and disseminate video programming for FCG TV and social media 
accounts; graphics for presentations and social media; news releases for local and regional media; and written and visual 
contenW� IRU� WKH� &RXQW\¶V� ZHEVLWH�� ,Q� DGGLWLRQ�� WKH\� FUHDWH� SUHVHQWDWLRQV�� QHZVOHWWHUV�� DQG� RWKHU� ZULWLQJV� DERXW� ZKDW� LV�
happening within the Executive Branch, and enable the Legislative Branch to operate transparently through the broadcast 
of open meetings. The Department also works with local and regional media to provide accurate, relevant information, and 
coordinate special recognition ceremonies and events. 

The Communications Department assists the Division of Emergency Management with public notification in advance of 
and during emergencies. Staff informs residents about the services and programs provided through Frederick County 
Government; provides support to county agencies by recording employee training sessions, assisting with website 
management, and promoting their programs and initiatives. Staff facilitates public participating during open meetings.  

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 115 115 115 115
Actual 181 148 135 --
Target 350 400 400 425
Actual 489 427 330* --
Target 12,000 14,000 15,500 16,250
Actual 12,734 15,029 15,891 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 275,000 325,000 325,000 325,000
Actual 299,814 421,879 251,413 --

*Impacted by COVID-19

Share More Stories of Frederick County Government with the Community

Good Governance

Increase video views across select platforms: Granicus (website) and YouTube

Number of Views

People liking FCG Facebook page 

Press Releases Issued

Generate Content to Inform the Public and Internal Audiences

Good Governance

Videos Produced-PSAs, Programs, 
Training, & Live Broadcasts

Create news releases, videos, graphics, social media posts, and more to inform the community about how 
Frederick County Government is impacting their lives

190



FY2022 Adopted Budget 
Organizational Budgets County Administrative Services 

_________________________________________________________________________________________________

Risk Management 

Mission Statement  
Responsible for protecting the assets of Frederick County from unnecessary and controllable losses by providing a safe 
workplace for our employees and eliminating hazards to the public on County property.  

The primary function of Risk Management is to reduce losses and control the cost 
of those incidents that do occur. When identified, exposures are addressed through 
loss control techniques, training and education, and transfer of risk. Risk 
Management is responsible for managing all insurance coverage for the County, 
LQFOXGLQJ�SURSHUW\��OLDELOLW\�DQG�ZRUNHUV¶�FRPSHQVDWLRQ�

Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 1,000 1,250
Actual 1,751 --
Target 250,000 250,000 250,000 250,000
Actual 267,790 380,271 204,226 --
Target 0 0
Actual 3 --

*Tracking began in FY2021

Clarifications and Corrections 
requested

Manage Information

Good Governance

Meeting attendees via Public Input, incl 
callers and commenters
Viewers of webstreamed productions 
(Page views)

Increase participation at public meetings and reduce the number of clarifications and corrections requested by 
local media outlets

--

-- --

--

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 450 425
Actual 350 --
Target 485 450
Actual 400 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 100 135
Actual 50 --
Target 250 300
Actual 100 --

-- --

--

Safety and Education

-- --

--

Provide a Safe Environment 

Provide safety training and educational 
resources for employees
Conduct safety inspections 

Good Governance

Risk Mitigation & Claims Handling

Number of Workers' Compensation 
Claims
Number of Liability Claims

-- --
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Procurement and Contracting 

Mission Statement  
Provides professional, value-added procurement services, both practical and innovative 
processes that result in continuous customer satisfaction, while maintaining public trust, with 
the assurance that each dollar expended is utilized in the most efficient manner.  

In this spirit, free and open competition, and equal opportunity for all qualified vendors is 
promised. This Department also administers the purchasing card program which adds both 
convenience and expedience into the purchasing process while maintaining efficiency and 
financial oversight. 

Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 720
Actual --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 4.5
Actual --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 50%
Actual --

Perform random auditing

Satisfaction Ratings 4.5 out of 5.0 (new 
for FY22)

Number of Solicitations

Good Governance

Conduct solicitation processes to procure goods and services necessary for successful operations

Increase number of solicitations by 3% 
(new for FY22)

Receive satisfaction ratings of 4.5 out of 5.0 from county agencies, contractors, and other vendors

-- -- --

The number of solicitations represents an increase in competitively bid and formally awarded contract pricing 
which yields best pricing and value for the county.

Provide Excellent Customer Service

Good Governance

-- -- --

Audit Procurement Card Statements

Good Governance

The Procurement & Contracting Office adminsters the County's Procurement Card program which enables agencies to 
purchase quickly from existing contracts or for small purchases.  In addition to close supervision, this program requires 
random auditing.

Audit Statements 50% (new for FY22) -- -- --
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Office of Sustainability and Environmental Resources 

Mission Statement  

Offer practical solutions for protecting the environment, conserving energy and living sustainably. 

-Winner of 2021 Maryland Green Registry Sustainability Leadership Award-

The Office of Sustainability advances practical solutions for protecting the environment, conserving energy and living 
sustainably in Frederick County, Maryland.  This Office collaborates with County Divisions, businesses, citizens, and other 
organizations to advance improvements and innovation in Sustainability.  The Office manages the &RXQW\¶V�Comprehensive 
Energy Plan, maintains LEED Cities and Counties silver certification, collaborates with the Metropolitan Washington 
Council of Governments on regional issues related to climate change, air, and water, manages grants, manages a Property 
Assessed Clean Energy Loan program, implements Climate and Energy initiatives of the Livable Frederick Comprehensive 
Plan, and more. 

The Watershed Management Section of this Office works to identify water quality problems from the storm sewer system 
discharges to watersheds in Frederick County and to correct these water quality problems. This work includes GIS data 
collection, water quality monitoring, special studies and reporting, stream restoration projects, stormwater management 
facility retrofits, and the reduction of untreated urban impervious areas. Regulatory compliance programs include
management of the mandatory National Pollutant Discharge Elimination System (NPDES) Municipal Separate Storm 
Sewer System (MS4) permit and reporting as well as industrial stormwater discharge permits on county facilities and 
compliance with Total Maximum Daily Load regulations for polluted waterbodies. 

This Office is fostering the long-term ability to provide an excellent quality of life for citizens, a thriving economy for 
businesses and jobs, and conservation of important resources. Sustainability means that the needs of the present and the 
needs of the future both have weight. A sustainability framework requires that decisions are made that give consideration 
to the economy, society, and environment.  

Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 3 3 3 3

Actual 3 3 3 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 100% 100% 100% 100%

Actual 95% 90% 100% --

Offer a high quality of life, safety and well-being for all citizens

Community Needs

Invest in healthy living opportunities, renewable energy, and climate change mitigation

Increase opportunities to benefit from renewable energy

Execute 100% of capital project to 
meet impervious acre restoration goal 
in MS4 permit and replace nutrient 

Develop Climate and Energy Program 
to reduce GHG 50% from 2005 
baseline by 2030 and 100% by 2050
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Preserve valuable resources while investing in communities and infrastructure
County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100% 100% 100% 100%
Actual 100% 100% 100% --
Target TBD
Actual --

*Consistent with MWCOG region goals, TBD in FY22 based on results of FY21 GHG inventories & plans

Growth

Compliance with NPDES MS4 permit 
& Industrial Discharge

Maintain physical infrastructure with economically efficient investments and increase opportunities to benefit 
from renewable energy

-- --Establish baselines & reduction targets 
for greenhouse gas emmissions* --
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
County Executive 1,343,451 1,729,613 880,681 936,115
County Administration - - 967,721 1,390,491
Budget 615,310 586,151 782,486 968,865
Workforce Services 2,651,212 2,735,045 2,840,093 2,995,290
Office of Economic Development 1,542,337 1,606,612 1,658,814 1,787,819
Communications 780,584 788,506 834,974 799,120
Risk Management - - - 809,503
Procurement and Contracting - - - 1,340,317
Environmental Sustainability 699,556 480,137 212,629 222,635
Watersheds - NPDES 1,560,286 1,110,925 1,933,573 2,195,896

TOTAL 9,192,736 9,036,989 10,110,971 13,446,051

Expenses by Category
Personnel 6,530,440 7,118,919 7,587,119 10,056,985
Operating 3,737,551 3,415,952 3,917,739 4,797,225
Capital 170,000 (115,801) - -
Recoveries (1,245,255) (1,382,081) (1,393,887) (1,408,159)

TOTAL 9,192,736 9,036,989 10,110,971 13,446,051

Expenses by Fund
General Fund 6,619,182 6,568,447 7,868,987 11,231,413
Grants 2,573,554 2,468,542 2,241,784 2,214,438
Economic Development Loans - - 200 200

TOTAL 9,192,736 9,036,989 10,110,971 13,446,051

Full-Time Equivalents 61.50 64.50 64.50 89.50

Beginning in FY22, the Risk Management and Procurement and Contracting Departments are shown in the County
Administration Division.   This table reflects the FY22 budget for those departments.  Please see the Finance
Division table for prior year budget and actuals for these departments. 
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,270,020 1,653,844 843,882 899,316
Operating 73,431 75,769 36,799 36,799

TOTAL 1,343,451 1,729,613 880,681 936,115

Expenses by Fund
General Fund 1,343,451 1,729,613 880,681 936,115

TOTAL 1,343,451 1,729,613 880,681 936,115

Full-time Equivalents 10.00 12.00 6.00 6.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - 907,888 1,196,511
Operating - - 59,833 193,980

TOTAL - - 967,721 1,390,491

Expenses by Fund
General Fund - - 967,721 1,390,491

TOTAL - - 967,721 1,390,491

Full-time Equivalents - - 6.00 7.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 507,957 505,125 548,034 726,603
Operating 107,353 81,026 234,452 242,262

TOTAL 615,310 586,151 782,486 968,865

Expenses by Fund
General Fund 615,310 586,151 782,486 968,865

TOTAL 615,310 586,151 782,486 968,865

Full-time Equivalents 4.00 4.00 4.00 6.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,996,040 2,143,674 2,334,314 2,378,342
Operating 1,889,669 1,973,452 1,899,666 2,023,107
Recoveries (1,234,497) (1,382,081) (1,393,887) (1,406,159)

TOTAL 2,651,212 2,735,045 2,840,093 2,995,290

Expenses by Fund
General Fund 574,023 540,252 598,309 780,852
Grants 2,077,189 2,194,793 2,241,784 2,214,438

TOTAL 2,651,212 2,735,045 2,840,093 2,995,290

Full-time Equivalents 21.00 22.00 22.00 25.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Job seekers served in all programs Count 5,000 8,000 15,000
Registered job seekers employed in target

industries Percentage 80 70 60
Registered job seekers earned skills or

credentials Percentage 75 75 60
Businesses served Count 200 350 200
New business prospects supported Count 20 20 20
Workers trained in targeted industries Count 80 120 100
Unemployed and underemployed trained in

targeted industries Count 150 250 150
Youth served Count 250 250 150
Registered youth employed Percentage 70 60 60
Registered youth earning skills or credentials Percentage 70 60 60
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,219,358 1,208,008 1,302,639 1,306,644
Operating 327,787 398,604 356,175 481,175
Recoveries (4,808) - - -

TOTAL 1,542,337 1,606,612 1,658,814 1,787,819

Expenses by Fund
General Fund 1,542,337 1,606,612 1,658,614 1,787,619
Economic Development Loans - - 200 200

TOTAL 1,542,337 1,606,612 1,658,814 1,787,819

Full-time Equivalents 11.00 11.00 11.00 11.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Business visits and assistance Count 450 450 520
Jobs retained Count 500 - -
Jobs created through business

retention/expansion Count 150 - 100
Business attractions and prospects worked Count 50 40 45
Jobs created through business attraction Count 300 300 1,000
Outreach providing agriculture education Count - 20 25
Small business assistance Count 200 100 -
Prospect & site selector assistance Count - - 75
Website sessions engagement Count - 25,000 31,000
Social media engagement Count - 3,000 4,500

200



FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Communications

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 755,730 768,904 780,990 745,136
Operating 24,854 19,602 53,984 53,984

TOTAL 780,584 788,506 834,974 799,120

Expenses by Fund
General Fund 780,584 788,506 834,974 799,120

TOTAL 780,584 788,506 834,974 799,120

Full-time Equivalents 7.00 7.00 7.00 7.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 602,572
Operating - - - 206,931

TOTAL - - - 809,503

Expenses by Fund
General Fund - - - 809,503

TOTAL - - - 809,503

Full-time Equivalents - - - 6.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Workers compensation claims Count 425 450 440
Auto accidents Count 400 420 420
3rd party liability claims (bodily injury and

property damage) Count 58 60 65
County property damage claims Count 27 25 40
Vendor insurance compliance monitoring Count 875 900 800
County projects with assigned insurance Count 1,100 1,200 900
Trainings, orientation, safety meetings Count 90 104 135
Compliance HIPAA Investigations Count - 5 10
Building inspections Count 230 300 200
Authorized driver program Count 3,420 3,600 3,400
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 1,293,546
Operating - - - 48,771
Recoveries - - - (2,000)

TOTAL - - - 1,340,317

Expenses by Fund
General Fund - - - 1,340,317

TOTAL - - - 1,340,317

Full-time Equivalents - - - 13.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Purchase orders processed Count 4,715 6,000 6,000
Requisitions processed Count 5,057 7,500 7,500
Change orders processed Count 167 180 180
Requests for proposals Count 28 30 30
Invitations for bid Count 49 55 55
Quotations Count 33 45 45
Piggybacking Count 144 160 160
Renewals Count 140 157 157
Sole source Count 269 280 280
Purchasing card statements audited Count 1,600 1,600 1,600
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 229,214 234,831 206,635 216,641
Operating 300,342 361,107 5,994 5,994
Capital 170,000 (115,801) - -

TOTAL 699,556 480,137 212,629 222,635

Expenses by Fund
General Fund 202,391 207,188 212,629 222,635
Grants 497,165 272,949 - -

TOTAL 699,556 480,137 212,629 222,635

Full-time Equivalents 1.50 1.50 1.50 1.50
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 552,121 604,533 662,737 691,674
Operating 1,014,115 506,392 1,270,836 1,504,222
Recoveries (5,950) - - -

TOTAL 1,560,286 1,110,925 1,933,573 2,195,896

Expenses by Fund
General Fund 1,561,086 1,110,125 1,933,573 2,195,896
Grants (800) 800 - -

TOTAL 1,560,286 1,110,925 1,933,573 2,195,896

Full-time Equivalents 7.00 7.00 7.00 7.00

205



This Page Not Used

206



COUNTY COUNCIL



This Page Not Used



$ERXW�7KH�&RXQFLO 
 
7KH�VHYHQ.PHPEHU &RXQW\�
&RXQFLO FRQVLVWV�RI�ILYH�
PHPEHUV�HOHFWHG�E\�GLVWULFW�DQG�
WZR�HOHFWHG�DW�ODUJH� �&RXQFLO�
PHPEHUV�KDYH�WKH�SRZHU�WR�
LQLWLDWH�OHJLVODWLRQ�   
 
$OO�WKH�OHJLVODWLYH�SRZHUV�ZKLFK�
WKH�&RXQW\�PD\�H[HUFLVH�XQGHU�
WKH�0DU\ODQG�&RQVWLWXWLRQ�DQG�
ODZV�RI�WKH�6WDWH�DUH�YHVWHG�LQ�
WKH�&RXQFLO�� 
 
/HJLVODWLYH�VHVVLRQV�DUH�OLPLWHG�
WR����GD\V�\HDUO\�DQG�QRQ�
OHJLVODWLYH�VHVVLRQV�DV�QHHGHG� 
 
)UHGHULFN�&RXQW\�WUDQVLWLRQHG�
IURP�WKH�&RXQW\�&RPPLVVLRQHU�
IRUP�RI�JRYHUQPHQW�WR�WKH�
&RXQW\�&KDUWHU�IRUP�RI�
JRYHUQPHQW�RQ�'HFHPEHU����
����� �8QGHU�&KDUWHU�
*RYHUQPHQW��WKHUH�LV�DQ�
([HFXWLYH�%UDQFK�ZLWK�D�
&RXQW\�([HFXWLYH�DQG�D�
/HJLVODWLYH�%UDQFK�ZLWK�D�
&RXQW\�&RXQFLO� 
 
)RU�PDQ\�\HDUV��DOO�ILYH�&RXQW\�
&RPPLVVLRQHUV�ZHUH�HOHFWHG�LQ�
DW�ODUJH�HOHFWLRQV�E\�DOO�FRXQW\�
YRWHUV� �8QGHU�WKH�QHZ�&KDUWHU�
*RYHUQPHQW��WKH�&RXQW\�
([HFXWLYH�DQG�RQO\�WZR�RI�WKH�
&RXQW\�&RXQFLO�PHPEHUV�DUH�
HOHFWHG�DW�ODUJH�  
 
&RXQW\�&RXQFLO�PHPEHUV�VHUYH�
IRU�IRXU�\HDUV�DQG�QR�PRUH�WKDQ�
WKUHH�FRQVHFXWLYH�WHUPV� 
 
 
 
 

 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
�������� 

&RXQW\�&RXQFLO 
 
 

 

 

 
 

 

 

 

 

 

 

%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LV�FRQVLVWHQW�ZLWK�WKH�)<���DGRSWHG�EXGJHW�ZLWK�RQO\�PL�
QRU�FKDQJHV�� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�

EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�

WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��

SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�

FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
([SHQGLWXUHV�E\�&DWHJRU\ 

�,Q�WKRXVDQGV� 

Personnel
$745.9 

Operating
$103.6 
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County Council 

Council History 
Frederick County transitioned from the County Commissioner form of government 
to the Charter form of government on December 1, 2014. Under Charter 
Government, there is an Executive Branch with a County Executive and a 
Legislative Branch with a County Council. 

For many years, all five County Commissioners were elected in at-large elections 
by all county voters. Under Charter government, the seven-
member Council consists of five members elected by district and two elected at-
large. Council members have the power to initiate legislation. There is a three-year 
term limit for Council members.  

 

7KH�&RXQFLO¶V�5HVSRQVLELOLWLHV
7KH�&RXQW\�&RXQFLO¶V�responsibilities are specified in the Frederick County Charter 
and Maryland State law. 

Legislation:  As the legislative branch of government, the Council's major responsibility is enacting the laws of Frederick 
County. The legislative body authorizes the issuance of all County bonds. The Council amends the zoning code and 
approves the County's Comprehensive Plan. Frederick County Code, which contains current laws for the County, can be 
found on-line at www.municode.com.

Budget:  The Council is responsible for approving county spending. Each year, the County Executive submits a 
recommended operating and capital budget for review and approval by the Council. The Council's powers include annual 
authorization of the County's operating and capital budgets as well as approval of County tax rates. 

Constituent Service: Constituent service is a primary focus of Council Members. They and their professional support 
staff are available to assist citizens in dealing with County government or to work on the constiWXHQW¶V�EHKDOI�RQ�SUREOHPV�
related to the State or federal government. Council Members help residents with questions or concerns relating to road 
repair, the County's growth and development, zoning, animal control, building code problems, liquor violations, and 
many other matters.  

Appointment Confirmations:  Another Council responsibility includes confirming appointments of volunteers, which 
are recommended by the County Executive, to various County boards and commissions. 

Good Government: The County Council plans to continue to provide excellent constituent services and responsiveness 
LQ�FRRUGLQDWLRQ�ZLWK�WKH�&RXQW\�([HFXWLYH¶V�VWDII��([FHOOHQW�FRQVWLWXHQW�VHUYLFHV�FDQ�Ee measured by the amount of 
problems that are brought to Council members and how many are rectified.  The Frederick County Council will continue 
to pass meaningful legislation to improve the quality of life and economic growth for the businesses of Frederick County. 
This will be measured by the number of bills and resolutions that are passed during the year.  

Education, Jobs, Seniors, Community Needs, and Growth: The purpose of the County Council is to help citizens 
GLUHFWO\��7KH�&RXQW\�([HFXWLYH¶V�SULRULWLHV�DUH�PXFK�LQ�OLQH�ZLWK�WKH�&RXQFLO¶V�HYHU\�GD\�JRDOV�RI�JRRG�HGXFDWLRQ�IRU�DOO��
job growth and stability, services and support for seniors, and to also meet the needs to the community. The growth of 
Frederick County is reflected in the before mentioned activities. ,QLWLDOO\��WKH�&RXQW\�&RXQFLO¶V�JRDOV�FDQ�EH�PHDVXUHG�E\�
the amount of legislation that is passed in a year. 'LYLQJ�GHHSHU�LQWR�WKH�OHJLVODWLRQ��WKH�&RXQFLO¶s goals can be measured 
by the fiscal impact the bills have on a specific program. An example of this measurement would be the allocation of 
recordation taxes from one program to another.   
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Strategic Priorities

 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100% 100% 100% 100%
Actual 100% 100% 100% --

FY 2019 FY 2020 FY 2021 FY 2022
Target 1
Actual --

FY 2019 FY 2020 FY 2021 FY 2022
Target 100%
Actual --

Constituent Services

Good Governance

Provide excellent constituent services & responsiveness

Constituent issues rectified by Council

Responsiveness to constituents

-- -- --

Pass meaningful legislation

Bills pass within a normal 90-day 
period (new for FY22)

-- -- --

Business days to respond to a 
constituent after being contacted (new for 
FY22)
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
County Council 663,481 728,171 827,618 849,566

TOTAL 663,481 728,171 827,618 849,566

Expenses by Category
Personnel 613,431 678,010 723,997 745,945
Operating 50,050 50,161 103,621 103,621

TOTAL 663,481 728,171 827,618 849,566

Expenses by Fund
General Fund 663,481 728,171 827,618 849,566

TOTAL 663,481 728,171 827,618 849,566

Full-Time Equivalents 6.00 6.00 6.00 6.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 613,431 678,010 723,997 745,945
Operating 50,050 50,161 103,621 103,621

TOTAL 663,481 728,171 827,618 849,566

Expenses by Fund
General Fund 663,481 728,171 827,618 849,566

TOTAL 663,481 728,171 827,618 849,566

Full-time Equivalents 6.00 6.00 6.00 6.00
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0LVVLRQ� 
 

7KH�)UHGHULFN�&RXQW\�6KHULII
V�
2IILFH�LV�D�IXOO�VHUYLFH�ODZ�
HQIRUFHPHQW�DJHQF\��DQ�DUP�RI�
WKH�FRXUW��DQG�D�NHHSHU�RI�
RIIHQGHUV��,Q�WKLV�UHJDUG�LW�H[LVWV�
WR�VHUYH�DOO�WKH�SHRSOH�ZLWKLQ�
)UHGHULFN�&RXQW\�ZLWK�UHVSHFW��
IDLUQHVV��DQG�FRPSDVVLRQ��7KH�
6KHULII
V�2IILFH�LV�FRPPLWWHG�WR�
WKH�SUHYHQWLRQ�RI�FULPH��WKH�
SURWHFWLRQ�RI�OLIH�DQG�SURSHUW\��
WKH�SUHVHUYDWLRQ�RI�SHDFH�DQG�
RUGHU��WKH�HQIRUFHPHQW�RI�ODZV�
DQG�RUGLQDQFHV��WKH�
VDIHJXDUGLQJ�RI�FRQVWLWXWLRQDO�
JXDUDQWHHV��DQG�VDIHNHHSLQJ�RI�
SULVRQHUV�� 

 
$ERXW�7KH�'LYLVLRQ 

 
7KH�6KHULII¶V�'LYLVLRQ�FRQVLVWV�
RI�VHYHQ�GHSDUWPHQWV��
$GPLQLVWUDWLRQ��&RXUWKRXVH�
6HFXULW\��/DZ�(QIRUFHPHQW� 
&RPPXQLW\�'HSXW\�3URJUDP� 
6FKRRO�&URVVLQJ�*XDUGV��
'HWHQWLRQ�&HQWHU��DQG�WKH�:RUN�
5HOHDVH�&HQWHU� 
 
 
6HUYLFHV�3URYLGHG� 
x� /DZ�(QIRUFHPHQW 
x� &RUUHFWLRQV 
x� ,QPDWH�6HUYLFHV 
x� &RPPXQLW\�'HSXW\�

3URJUDP 
x� 6FKRRO�&URVVLQJ�*XDUGV 
x� :RUN�5HOHDVH�&HQWHU 
 
 

 
 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
����������� 

6KHULII¶V�2IILFH� 
 

 

 

 

 
 

 

 

 

 

 

%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LQFOXGHV�IRXU�SDUW. WLPH�SRVLWLRQV�WR�WKH�&RUUHFWLRQV�%XUHDX�
WR�SURYLGH�DGHTXDWH�FRYHUDJH�DW�WKH�)UHGHULFN�&RXQW\�$GXOW�'HWHQWLRQ�&HQ�
WHU� 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
([SHQGLWXUHV�E\�'HSDUWPHQW 

�,Q�WKRXVDQGV� 

7KH�&RPPXQLW\�'HSXW\�'HSDUWPHQW�LV�QRW�VKRZQ�DV�LW�LV�IXOO\�UHLPEXUVHG�
E\�WKH�PXQLFLSDOLWLHV���7KH�6FKRRO�&URVVLQJ�*XDUG�'HSDUWPHQW�LV�VKRZQ�LQ�
WKH�%RDUG�RI�(GXFDWLRQ� 

Sheriff.
Administration

$1,636.3 
Court House 

Security
$2,737.9 

Sheriff�Law 
Enforcement

$27,086.6 

Detention Center
$18,286.8 

Work Release 
Center

$4,531.4 
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6KHULII¶V�2IILFH

OFFICE OF THE SHERIFF 

The )UHGHULFN�&RXQW\�6KHULII¶V�2IILFH�SURYLGHV�IXOO-service 
law enforcement services to the citizens of Frederick County.  
7KH�6KHULII¶V�2IILFH�SURYLGHV�ODZ�HQIRUFHPHQW�VHUYLFHV�WR�WKH�
unincorporated portions of the county, support to municipal 
law enforcement agencies, provides security and various other support functions for the 
courts, and maintains the county detention center.   

The Office RI�WKH�6KHULII�SURYLGHV�JXLGDQFH�DQG�GLUHFWLRQ�WR�DOO�DVSHFWV�RI�WKH�6KHULII¶V�
Office.  The Office also includes the Office of Policy and Compliance, Accreditation, 

a Polygraph Examiner and a Spokesperson.

LAW ENFORCEMENT BUREAU 

The Law Enforcement Bureau is comprised of two Divisions, the Operations Division and the 
Administrative Services Division. 

Operations Division
Most of the sworn law enforcement deputies work in 
this division that consists of Special Operations and 
Patrol Operations.

Patrol Operations is the largest and most visible 
VHFWLRQ�RI�WKH�6KHULII¶V�2IILFH�as it is responsible for 
six patrol teams, Traffic Unit, the Community Deputy Program, K-9 Program, Pro-
Active Criminal Enforcement Team, School Resource Officer Section, SWAT, 
Mobile Field Force and Honor Guard. 

Special Operations includes the Criminal Investigations Section, the Narcotics Investigations 
Section, and the Judicial Services Section. The Criminal Investigations Section consists of 
Person Crimes, Property Crimes, ICAC Unit (Internet Crimes Against Children), Sex Offender 
Registry, Crime Analysis, Victim Services, Fire Investigations Task Force, Evidence Unit, and 
Crisis Negotiations. The Narcotics Investigations Section is part of a HIDTA Group (High 
Intensity Drug Trafficking Area) sponsored by Homeland Security Investigations (HSI). The 
Judicial Services Section consists of the Court Security Unit and Civil Process Unit. The Court 
Security Unit is responsible for the security of the entire Courthouse, to include Courthouse 
entrances, District Court rooms, Circuit Court rooms, Judges, Courthouse employees, and 
visitors to the Courthouse.  The Civil Process Unit is required to attempt service of all papers 
directed to it by the courts or private parties. Both sworn deputies and Constables work in the 
Civil Process Unit. 
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Administrative Services Division 
This Division consists of Personnel Services, Fiscal Services, Support Services, and the 
Technology Section.
Personnel Services is responsible for personnel related paperwork, recruiting and 
background investigations, records management, and the Duty Desk/Police Information 
Specialists. Fiscal Services handles accounting functions, budget, grants administration, 
procurement, quartermaster services, research and strategic planning.

Support Services is responsible for crime prevention and community education through 
Community Services, fingerprinting, the Neighborhood Watch Program, community 
assistance patrols and all training. The Technology Section collaborates with allied law 
enforcement and public safety agencies in the effective use of computer aided dispatch, 
records management, communications/radios, scheduling systems and all other automated 
or systems-based resources.  

CORRECTIONS BUREAU 

The County Corrections Bureau is comprised of four 
divisions: Administrative Services, Community Services, 
Inmate Services, and Security Operations.  

The Frederick County Adult Detention Center is a full service 
correctional facility that handles traditional incarcerations and 
imprisonment for offenders either awaiting trial or sentenced. 

Sentenced offenders are incarcerated at this local correctional 
facility for a maximum of 18 months. For any sentence greater 
than 18 months, the offender will be sent to the Maryland 
Department of Public Safety/Division of Corrections.   

Alternatives to incarceration often deliver better long-term results for the community and the offender, if a cycle of 
recidivism can be broken.  This Bureau, working with the Court system, administers pretrial services, home detention, 
alternative sentencing/community service and work release. 

Administrative Division 
The Administrative Division entails four sections:  Fiscal, Technology, Accreditation, and Training.  Fiscal Services is 
responsible for the management of all funds to include the budget, procurement, inmate funds, inmate canteen, and medical 
billings. Technology is an ever-changing field and this section is responsible for all computers, video surveillance, inmate 
telephone system, digital archiving of records, forms, electronic door control, and any other technology utilized. The 
Accreditation Section is responsible for monitoring compliance with local, state, and national standards and laws.  This 
section is also responsible for inmate disciplinary and inmate records.  The Training Section is responsible for our in-house 
academy and in-service training, as well as training from outside agencies.  The Training Section also acts as the liaison 
with County Maintenance for the facility.  

Security Division 
The Security Division provides overall security, custody, and confinement of all incarcerates remanded to the custody of 
the Detention Center by the judicial system. The division is organized into three primary units: Security Operations/Day 
Shifts, Security Operations/Night Shifts, and the Special Operations Unit. Special Operations consists of inmate 
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transportation, Central Booking, video bond review, the Emergency 
Response Team and other safety functions such as oversite of the body 
scanner.   

This Division also houses, and is reimbursed for, inmates from the 
Department of Homeland Security's Immigration and Customs 
Enforcement.  The Frederick County Sheriff's Office participates in two 
separate ICE programs. They are the IGSA (Inter Governmental Service 
Agreement) which started July 12, 2007 and the 287(g) program, which 
started April 11, 2008. 

Community Services 
Community Services functions include Work Release, Home 
Detention, Pretrial Release, drug and alcohol monitoring, Alternative 
Sentencing, the PADDD Program (Positive Alternatives to Dangerous 
and Destructive Decisions) and the 3rd Millennium Classroom Program 
for completion of an on-line educational class for misdemeanor drug 
and alcohol offenders. Additionally, the Community Labor Unit / 
Inmate Labor Program offer free labor to local and state government 
agencies, churches, fire companies and many other non-profit 
organizations. 

Inmate Services 
Inmate Services is accountable for all programs and services available to the inmate population. This includes classification, 
food, laundry services, medical services, mental health services, substance abuse programs, library services, GED programs, 
re-entry services, and religious programs.  Classification Specialists handle the daily tasks such as new offender intakes, 
housing assignments, work assignments, program assignments, release preparation, inmate request slips, referrals, housing 
unit management and inmate classification. 

The medical unit has nursing staff on duty 24 hours a day/seven days a week and a licensed physician or physician's assistant 
that visits the facility at least 5 days a week to see inmates. 7KH�SK\VLFLDQ¶V�DVVLVWDQW�DQG�SK\VLFLDQ�DUH�DOVR�RQ�FDOO��� Inmates 
receive appropriate in-house care and may be referred to outside providers for specialized care. Mentally on-site 
credentialed personnel for psychiatric treatment and case management provide health services.  Licensed social workers, 
licensed professional counselors, psychiatrists provide direct services. 

Other services include a small library provided by the Frederick County Public Library System, religious programs, and a 
Vivitrol medication program for opioid dependence.   

Substance abuse counselors are also on-site at the Detention Center, Monday through Friday, to provide drug and alcohol 
treatment and education to both men and women. The primary focus of the Detention Center's program is increasing 
awareness and personal responsibility in the recovery of our participants. Strong emphasis is placed on relapse prevention 
and following through with treatment recommendations upon release. 
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Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 3 3 3 3
Actual 3 3 3 --
Target 32,823 32,823 32,823 34,225
Actual 32,823 32,823 34,225 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 7.00 7.00 7.00 7.00
Actual 6.85 7.59 6.75 --
Target 9.00 9.00 9.00 9.00
Actual 7.10 9.79 8.40 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 98% 98% 98% 98%
Actual 98% 98% 98% --
Target 74 75 76 77
Actual 74 74 76 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 0 0 0 0
Actual 0 1 0 --
Target 0 0 0 0
Actual 0 0 0 --
Target 0 0 0 0
Actual 1 0 0 --

Escapes

Walk-offs

Bad Release

Provide a safe & secure environment to the inmate population

Community Needs

Maintain zero escapes and/or erroneous releases from custody or community programs

Neighborhood Watch Programs

Provide information to citizens about existing programs & services

Community Needs

Provide referrals for medical or psychological assistance and crime prevention programs

Community Referrals

Average response time Non-Priority 
calls (minutes)

Average response time Priority calls 
(minutes)

Ensure safe communities in Frederick County

Community Needs

Provide citizens with the most community focused, efficient, & effective law enforcement services

Recruit Processes

Respond to Priority calls under the National average response time of 10 minutes

Training Hours
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Sheriff-Administration 1,597,707 1,666,196 1,590,046 1,636,296
Court House Security 2,384,808 2,504,753 2,625,401 2,737,925
Sheriff-Law Enforcement 24,242,218 25,055,873 26,036,541 27,086,562
Community Deputy Program 1,200 814 - -
Detention Center 14,406,641 15,761,865 16,604,418 18,286,846
Work Release Center 3,983,760 4,158,324 4,434,036 4,531,428

TOTAL 46,616,334 49,147,825 51,290,442 54,279,057

Expenses by Category
Personnel 43,246,183 44,959,719 47,441,701 49,774,888
Operating 7,642,035 7,783,826 8,531,340 8,287,890
Capital 66,693 172,743 53,564 53,564
Recoveries (4,338,577) (3,768,463) (4,736,163) (3,837,285)

TOTAL 46,616,334 49,147,825 51,290,442 54,279,057

Expenses by Fund
General Fund 46,253,644 48,768,370 51,041,784 54,030,399
Grants 362,690 379,455 248,658 248,658

TOTAL 46,616,334 49,147,825 51,290,442 54,279,057

Full-Time Equivalents 421.00 422.00 425.00 425.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,282,720 1,314,024 1,337,696 1,394,306
Operating 305,390 307,278 247,186 236,826
Capital 37,781 75,342 53,564 53,564
Recoveries (28,184) (30,448) (48,400) (48,400)

TOTAL 1,597,707 1,666,196 1,590,046 1,636,296

Expenses by Fund
General Fund 1,235,017 1,286,741 1,341,388 1,387,638
Grants 362,690 379,455 248,658 248,658

TOTAL 1,597,707 1,666,196 1,590,046 1,636,296

Full-time Equivalents 12.00 12.00 12.00 12.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Civil Process papers received Count 22,122 11,558 16,700
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 2,260,527 2,375,578 2,494,800 2,592,545
Operating 124,281 129,175 130,601 145,380

TOTAL 2,384,808 2,504,753 2,625,401 2,737,925

Expenses by Fund
General Fund 2,384,808 2,504,753 2,625,401 2,737,925

TOTAL 2,384,808 2,504,753 2,625,401 2,737,925

Full-time Equivalents 25.00 25.00 25.00 25.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Courthouse visitors Count 283,000 104,085 193,500
Prisoners handled at Courthouse Count 4,000 1,277 2,650
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 22,825,657 23,685,359 25,124,471 26,257,686
Operating 3,149,606 3,295,267 3,430,187 3,259,528
Capital - 59,620 - -
Recoveries (1,733,045) (1,984,373) (2,518,117) (2,430,652)

TOTAL 24,242,218 25,055,873 26,036,541 27,086,562

Expenses by Fund
General Fund 24,242,218 25,055,873 26,036,541 27,086,562

TOTAL 24,242,218 25,055,873 26,036,541 27,086,562

Full-time Equivalents 212.00 212.00 215.00 216.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Criminal investigations handled Count 1,070 976 1,010
Search & Seizure warrants served Count 147 48 60
Calls for service Count 102,655 103,357 110,000
Total arrests Count 4,200 2,215 3,200
Protective and Peace Orders served Count 1,409 502 1,400
Guns seized Count 190 65 100
Incident reports written Count 8,753 6,663 7,500
Traffic citations and Warnings processed Count 43,618 19,041 25,000
Sex Offenders registered Count 214 233 250
Traffic collisions Count 1,165 891 900
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 687,594 708,942 746,844 799,056
Operating 75,812 78,268 79,329 82,418
Recoveries (762,206) (786,396) (826,173) (881,474)

TOTAL 1,200 814 - -

Expenses by Fund
General Fund 1,200 814 - -

TOTAL 1,200 814 - -

Full-time Equivalents 6.00 6.00 6.00 6.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 261,562 183,412 256,473 289,759
Recoveries (261,562) (183,412) (256,473) (289,759)

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Crossing Guards Count 23 25 25
Schools with Crossing Guards Count 21 23 24
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 12,474,956 12,976,557 13,655,878 14,549,528
Operating 3,375,805 3,453,884 3,938,540 3,827,318
Capital 28,912 37,781 - -
Recoveries (1,473,032) (706,357) (990,000) (90,000)

TOTAL 14,406,641 15,761,865 16,604,418 18,286,846

Expenses by Fund
General Fund 14,406,641 15,761,865 16,604,418 18,286,846

TOTAL 14,406,641 15,761,865 16,604,418 18,286,846

Full-time Equivalents 126.00 127.00 127.00 127.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Average daily inmate population Count 282 224 224
Prisoner intakes Count 2,199 849 1,800
Court appearances Count 5,499 527 2,000
Inmate sick call requests Count 1,598 2,210 2,300
Documented log entries Count 643,735 545,483 600,000
Central Booking intakes Count 3,957 1,109 2,500
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 3,714,729 3,899,259 4,082,012 4,181,767
Operating 349,579 336,542 449,024 446,661
Recoveries (80,548) (77,477) (97,000) (97,000)

TOTAL 3,983,760 4,158,324 4,434,036 4,531,428

Expenses by Fund
General Fund 3,983,760 4,158,324 4,434,036 4,531,428

TOTAL 3,983,760 4,158,324 4,434,036 4,531,428

Full-time Equivalents 40.00 40.00 40.00 39.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Home Detention participants Count 5 15 16
Average daily population Count 27 11 10
Hours of court ordered community service Count 18,988 4,135 9,000
Offenders participating in the Alternative

Sentencing program Count 605 373 425
Offenders completing the Alternative

Sentencing program Count 467 151 200
Average pre-trial releases per month Count 133 151 160
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6WDWH¶V�$WWRUQH\�2IILFH

Mission Statement

7KH�PLVVLRQ�RI�WKH�)UHGHULFN�&RXQW\�6WDWH¶V�$WWRUQH\¶V�2IILFH�LV�WR�SURPRWH�
public safety and foster a sense of security in our community by holding 
people accountable for violating the law and pursuing justice in a fair, honest, 
efficient and ethical manner. 

Our team of professionals work collaboratively with state and local law 
enforcement agencies, social service agencies, victims and members of the 
public to provide information and services, and to seek justice in the cases 
that are investigated and prosecuted within our county. In doing so, the office 
screens cases to ensure legitimate prosecutions, and to determine eligibility 
for an alternative to prosecution, such as a diversion program or drug court.  
The office also works to develop crime prevention programs in cooperation 
with other agencies.   

Circuit Court Division 
This Division is primarily responsible for prosecution of felony cases, which include violent and property crimes, as well 
as crimes committed against children and family members. Additionally, the Circuit Court Division is responsible for 
presenting cases to and advising the Grand Jury. This Division also handles post-trial proceedings like modification 
hearings, violations of probation, post-conviction proceedings, and other such proceedings. 

District Court Division 
The District Court Division screens and prosecutes misdemeanor cases involving criminal and serious traffic matters.  
This Division meets with citizen complainants and further investigates cases in which citizens have brought charges 
through the commissioner process. This Division also handles the prosecution of misdemeanor cases for which a jury trial 
has been prayed. 

Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 500 640 600 650
Actual 550 458 -- --
Target 1,200 953 1,000 1,000
Actual 1,350 1,148 -- --
Target 4,000 3,549 3,500 3,500
Actual 4,350 3,161 -- --

AOC Jury Trial Prayed

District Court Criminal cases handled

Promoting Public Safety

Community Needs

Appropriately use our investigations & criminal sanctions to deter & punish criminal activity and protect 
society

Circuit Court Felony cases handled

J. Charles 6PLWK��,,,��6WDWH¶V�$WWRUQH\
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Juvenile Court Division 
The Juvenile Court Division screens cases forwarded for prosecution by the Department of Juvenile Services. This 
Division is responsible for preparing Juvenile Petitions and prosecuting these cases before the Juvenile Magistrates. 

Child Support Division 
The Child Support Division is grant funded, and focuses on establishing child support and paternity orders, and then 
enforcing payment of court ordered support. The Child Support Division works closely with the Department of Social 
Services and local law enforcement providing these services. 

 

FY 2019 FY 2020 FY 2021 FY 2022
Target 500 536 350 350
Actual 600 283 -- --
Target 100 100 100 100
Actual 175 64 -- --
Target N/A 12 90 90
Actual N/A 83 -- --

Youthful Offender Program

JEDI-SAO Police Diversion Program

Effectively use treatment or diversion programs to rehabilitate and deter criminal activity in juveniles

Juvenile Division cases handled

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 50 50 50 50
Actual 32 34 40
Target N/A 0 10 20
Actual N/A 4 -- --

Mental Health Court participants

Leverage innovative adult diversion programs as an alternate form of justice for the community

Drug Court participants

Promoting Public Safety

Community Needs

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target -- 95.00% 95.00%
Actual 96.64% -- --
Target -- 75.00% 75.00%
Actual 73.04% -- --
Target -- 65.00% 65.00%
Actual 63.35% -- --

--

--

--

Facilitate consistent support for children by increasing child support collections and payment reliability

Resolved Paternity 

Current Support

Arrears

Promoting Public Safety

Community Needs
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
State's Attorney 7,963,944 8,016,691 8,027,178 8,904,067

TOTAL 7,963,944 8,016,691 8,027,178 8,904,067

Expenses by Category
Personnel 7,372,583 7,429,859 7,438,013 8,285,965
Operating 591,361 588,832 589,165 618,102
Recoveries - (2,000) - -

TOTAL 7,963,944 8,016,691 8,027,178 8,904,067

Expenses by Fund
General Fund 6,355,416 6,339,763 6,402,169 7,180,554
Grants 1,608,528 1,676,928 1,625,009 1,723,513

TOTAL 7,963,944 8,016,691 8,027,178 8,904,067

Full-Time Equivalents 68.00 68.00 70.00 75.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 7,372,583 7,429,859 7,438,013 8,285,965
Operating 591,361 588,832 589,165 618,102
Recoveries - (2,000) - -

TOTAL 7,963,944 8,016,691 8,027,178 8,904,067

Expenses by Fund
General Fund 6,355,416 6,339,763 6,402,169 7,180,554
Grants 1,608,528 1,676,928 1,625,009 1,723,513

TOTAL 7,963,944 8,016,691 8,027,178 8,904,067

Full-time Equivalents 68.00 68.00 70.00 75.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Circuit Court Felony cases handled Count 640 640 458
Circuit Court Jury Trial Prayed cases handled Count 953 953 1,148
Circuit Court Drug Court participants Count 78 80 34
District Court Criminal cases handled Count 3,092 3,549 3,161
District Court Motor vehicle cases and

citations handled Count 22,586 22,600 23,870
District Court Domestic Violence cases Count 512 550 516
Juvenile Division cases handled Count 516 536 283
Juvenile Diversion Youthful Offender

Program Count 100 100 64
Child Support Resolved Paternity cases Percentage - 97 97
Child Support Resolved Support Orders Percentage - 88 88
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Courts 

Frederick County Circuit Court 
The mission of the Frederick County Circuit Court is to provide 
fair, efficient and effective justice for all.  Our vision is to work 
collaboratively with justice partners to serve the people with 
integrity and transparency.

Circuit Court 
This is the highest common law and equity Court of record 
exercising original jurisdiction within the State. It is a trial Court 
which handles major civil cases, where the controversy exceeds 
$25,000, family court cases, cases involving juveniles and more 
serious criminal matters as well as appeals or requests for jury 
trials from the District Court and certain administrative agencies. Judges are usually appointed by the Governor for a period 
not to exceed two years, after which they must stand for election for a 15-year term.  

Jury Selection System 

This system is administered by the Clerk of the Circuit Court under the direct supervision of the Jury Judge.  There are 
two types of jurors:  grand jurors and petit jurors.  The Grand Jury plays an important role in the criminal justice process.  
,W�HYDOXDWHV�WKH�6WDWH¶V�HYLGHQFH�against a person and decides whether there is probable cause for criminal charges.  Petit 
jurors serve in both criminal and civil matters, hearing evidence from all parties to the proceedings to decide the outcome 
of the case based on the facts and laws presented.  Both grand and petit jurors are chosen by random selection from a fair 
cross section of citizens residing in the county.  The jury pool is created from a consolidated list of registered voters from 
the Board of Elections and licensed drivers or identification card holders from the Motor Vehicle Administration. 

The Circuit Court also includes a Drug Treatment Court and provides family and mediation services. 

Drug Treatment Court is a specialized court docket that targets criminal defendants and offenders who have alcohol and 
other drug dependency problems.  Collaboration among court team members begins during the early planning stage to 
IDFLOLWDWH�EHKDYLRUDO�FKDQJHV�DQG�LPSURYH�WKH�SDUWLFLSDQW¶V�DELOLW\�WR�IXQFWLRQ�HIIHFWLYHO\�LQ�VRFLHW\�DQG�UHPDLQ crime free.  
The designated drug court judge provides overall leadership of the team and represents the court authority to the drug 
court participants. 

Family Services are designed to support family service programs and ensure that services provided by the courts are 
accessible to all litigants regardless of their ability to pay for services and without regard to representational status.  These 
services assist the court in fulfilling the mandate of Maryland Rule 16-204.

Mediation Services benefit the court and citizens with the goal of increasing efficiency in the courts, expanding access to 
justice, preventing conflicts from escalating, and assist with the resolution of family cases. 
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Strategic Goals

Information regarding the Strategic Plan for the Maryland Judiciary may be found at mdcourts.gov 

 

County Strategic Goal Alignment:

FY 2019 FY 2020* FY 2021* FY 2022
Target 8,943 8,895 9,616 7,900
Actual 9,158 7,499 5,002 --
Target 244 172 255 176
Actual 243 167 176 --
Target 2,244 2,116 2,532 1,667
Actual 2,412 2,520 1,667 --
Target 75 73 75 75
Actual 72 67 62 --
Target -- 671 702 700
Actual 669 522 609 --

County Strategic Goal Alignment:

FY 2019 FY 2020* FY 2021* FY 2022
Target 4,799 4,566 3,992 3,992
Actual 3,802 1,857 3,992 --
Target 100 69 79 79
Actual 75 0 79 --
Target 4,690 4,896 5,415 4,842
Actual 5,157 3,632 3,268 --

*Impacted by COVID-19

Events concluded by Magistrates

Communicate effectively and use resources wisely

Number of Jurors

Jurors sitting in excess of five days

Family Support Services referrals to 
various services

In-House Mediation-Family & Child 
Welfare Cases

Provide access to justice

Community Needs

Be responsive and adaptable to changing community needs

New Case Filings - Criminal, Civil, 
Family, & Probate

Community Needs

Drug Treatment Court Grant 
participants
Outsourced Mediation Referrals-Family 
& Civil cases

Assure the highest level of service
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Circuit Court 1,928,127 1,991,463 1,969,172 2,196,894
Jury 42,527 26,896 97,395 97,395
Circuit Court Magistrate 16,948 2,800 - -
Family Law 369,242 473,720 598,271 540,556

TOTAL 2,356,844 2,494,879 2,664,838 2,834,845

Expenses by Category
Personnel 2,145,029 2,308,672 2,417,098 2,604,221
Operating 409,095 353,545 526,109 508,633
Capital 50,391 52,441 - -
Recoveries (247,671) (219,779) (278,369) (278,009)

TOTAL 2,356,844 2,494,879 2,664,838 2,834,845

Expenses by Fund
General Fund 1,645,949 1,651,644 1,726,718 1,930,603
Grants 710,895 843,235 938,120 904,242

TOTAL 2,356,844 2,494,879 2,664,838 2,834,845

Full-Time Equivalents 23.00 24.00 25.00 26.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,693,694 1,741,929 1,775,610 1,991,110
Operating 197,184 204,443 193,562 205,784
Capital 50,391 52,441 - -
Recoveries (13,142) (7,350) - -

TOTAL 1,928,127 1,991,463 1,969,172 2,196,894

Expenses by Fund
General Fund 1,586,474 1,621,948 1,629,323 1,833,208
Grants 341,653 369,515 339,849 363,686

TOTAL 1,928,127 1,991,463 1,969,172 2,196,894

Full-time Equivalents 20.00 20.00 20.00 21.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

New case filings-Criminal, Civil, Family, and
Probate Count 8,895 5,002 7,900

In-house mediation-Family and child welfare
cases Count 172 176 176

Number of Jurors Count 4,566 3,992 3,992
Events concluded by Magistrates Count 4,454 3,268 4,842
Family support services referrals to various

services Count 2,116 1,667 1,667
Drug Treatment Court grant participants Count 73 62 75
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 102,662 54,736 192,395 192,395
Recoveries (60,135) (27,840) (95,000) (95,000)

TOTAL 42,527 26,896 97,395 97,395

Expenses by Fund
General Fund 42,527 26,896 97,395 97,395

TOTAL 42,527 26,896 97,395 97,395
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 191,342 187,389 183,369 183,009
Recoveries (174,394) (184,589) (183,369) (183,009)

TOTAL 16,948 2,800 - -

Expenses by Fund
General Fund 16,948 2,800 - -

TOTAL 16,948 2,800 - -

Full-time Equivalents 1.00 1.00 1.00 1.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 259,993 379,354 458,119 430,102
Operating 109,249 94,366 140,152 110,454

TOTAL 369,242 473,720 598,271 540,556

Expenses by Fund
Grants 369,242 473,720 598,271 540,556

TOTAL 369,242 473,720 598,271 540,556

Full-time Equivalents 2.00 3.00 4.00 4.00
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2USKDQV¶�&RXUW

This is a probate court with jurisdiction over 
estates which are administered judicially. It 
is especially concerned in wills to minors 
and the appointment of guardians for them.  

Orphans' Courts were unknown in 
provincial Maryland and were first created in Maryland under the Acts of 1777. They were to be established in each county 
and served by a Register of Wills. The initial act established that in contested cases, the parties were entitled to file their 
actions in courts of general jurisdiction±the then general court, the chancery court, or the county court. In 1851, the judges 
of the Orphans' Court became constitutional judges. Present constitutional recognition of the Orphan's Court can be found 
in Maryland Constitution Article IV, §§ 1 and 40.

The tKUHH�SUHVLGLQJ�-XGJHV�RI�WKH�2USKDQV¶�&RXUW�LQ�)UHGHULFN�&RXQW\�DUH�HOHFWHG�RQ�D�SDUWLVDQ�EDVLV�IRU�IRXU-year terms. 
A judge must be over 30 years of age, a resident of Maryland and their jurisdiction for twelve months before their election 
and of the Circuit for six months. There are no professional qualifications. They are responsible for approving administration 
accounts, ensuring that only appropriate payments are made from estate assets and that distributions are made appropriately.  
The Governor appoints the Chief Judge from among the three elected. The Court is in session two mornings a week. 

Strategic Goals 
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Orphan's Court 31,602 34,091 39,706 39,706

TOTAL 31,602 34,091 39,706 39,706

Expenses by Category
Personnel 28,740 33,647 33,409 33,409
Operating 2,862 444 6,297 6,297

TOTAL 31,602 34,091 39,706 39,706

Expenses by Fund
General Fund 31,602 34,091 39,706 39,706

TOTAL 31,602 34,091 39,706 39,706
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 28,740 33,647 33,409 33,409
Operating 2,862 444 6,297 6,297

TOTAL 31,602 34,091 39,706 39,706

Expenses by Fund
General Fund 31,602 34,091 39,706 39,706

TOTAL 31,602 34,091 39,706 39,706
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0LVVLRQ� 
 

7KH�&RXQW\�$WWRUQH\¶V�2IILFH�
ZLOO�SURYLGH�WKH�EHVW�SRVVLEOH�
OHJDO�VHUYLFHV�WR�)UHGHULFN�
&RXQW\�DQG�DOO�FRXQW\�ERDUGV�
DQG�DJHQFLHV�� 

 
 

$ERXW�7KH�'LYLVLRQ 
 

7KH�&RXQW\�$WWRUQH\�'LYLVLRQ�
FRQVLVWV�RI�WKH�&RXQW\�$WWRUQH\�
2IILFH�DQG�WKH�(WKLFV�
&RPPLVVLRQ� 
 
6HUYLFHV�3URYLGHG� 
x� 7KH�&RXQW\�$WWRUQH\�LV�WKH�

FKLHI�OHJDO�RIILFHU�RI�WKH�
&RXQW\�DQG�FRQGXFWV�DOO�WKH�
ODZ�EXVLQHVV�RI�WKH�&RXQW\ 

x� 7KH�&RXQW\�$WWRUQH\¶V�
2IILFH�LV�WKH�OHJDO�DGYLVRU�WR�
WKH�([HFXWLYH��WKH�&RXQFLO��
DOO�&RXQW\�GHSDUWPHQWV��
DJHQFLHV��RIILFHV��ERDUGV��
FRPPLVVLRQV��DQG�RWKHU�
LQVWUXPHQWDOLWLHV�RI�WKH�
*RYHUQPHQW 

x� :ULWHV�DQG�SUHSDUHV�ODZV��
UHVROXWLRQV��GHHGV��OHDVHV��
FRQWUDFWV��DQG�RWKHU�OHJDO�
GRFXPHQWV 

x� :RUNV�ZLWK�WKH�(WKLFV�
&RPPLVVLRQ 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
���������� 

&RXQW\�$WWRUQH\¶V�2IILFH� 
 

 

 

 

 

 

 

 

 
 

%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LQFOXGHV�RQH�DGGLWLRQDO�SRVLWLRQ�IRU�WKH�'LYLVLRQ�DQG�DQ�
LQFUHDVH�LQ�FRQWUDFWHG�VHUYLFHV�DV�WKH�QHHG�IRU�VSHFLILF�OHJDO�H[SHUWLVH�DQG�
RWKHU�FRQWUDFWHG�VHUYLFHV�DUH�QHHGHG� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG���$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV���&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
 

([SHQGLWXUHV�E\�&DWHJRU\ 
�,Q�WKRXVDQGV� 

Personnel
$1,437.8 

Operating $288.1 
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County Attorney¶V�2IILFH
 

The County Attorney¶V�2IILFHis the legal advisor of the county and its 
offices, departments, boards, commissions and agencies. This office 
issues opinions and gives advice upon any legal question affecting the 
interest of the county. 

The County Attorney¶V�2IILFHis responsible for the written preparation 
of laws, resolutions, deeds and leases; review of contractual documents; 
drafting of bills for the Maryland General Assembly; and, the 
enforcement of laws in Maryland courts.  

The office represents the Frederick County Executive, the Frederick 
County Council, and various departments and agencies of county 
government primarily in civil matters. This Office is unable to provide legal advice to citizens. 

In alignment with the County Attorney, the Ethics Commission administers the Frederick County Ethics Law by 
encouraging and enforcing compliance by Frederick County officials and employees covered by the Law. The duties of the 
Ethics Commission include making determinations on alleged violations of the Law, granting or denying exceptions to the 
Law, giving advisory opinions on application of the Law, and recommending Law changes. There are seven members and 
one alternate serving on the Commission and they serve three year, staggered terms. They are appointed by the County 
Executive and affirmed by the County Council. 
 
 

Strategic Goals 
  

 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100%
Actual --

Target 100%
Actual --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 0.3% 0.3% 0.2% 0.2%
Actual 0.2% 0.2% 0.2% --

Percentage of responses for advice or 
document review are completed within 
five working days (new for FY2022)

-- -- --

Prevent Legal Problems

Good Governance

-- -- --

Provide accurate, timely, and reliable document review and legal advice for the County Executive, County 
Council, Divisions, Departments, boards and commissions, and agencies in order to help these clients achieve 
their objectives without unnecessary litigation or loss.

Percentage of clients who report advice 
provided was clear, relevant, and 
timely (new for FY2022)

Provide Best Service Possible

Good Governance

Provide effective legal representation to the County Executive, County Council, Divisions, Departments, 
boards and commissions, and agencies in a cost effective manner

Divisional expenses as a percentage of 
the County budget

�ŽƵŶƚǇ��ƚƚŽƌŶĞǇ͛Ɛ�KĨĨŝĐĞ�ƉƌŽǀŝĚŝŶŐ�ůĞŐĂů�ŐƵŝĚĂŶĐĞ�ƚŽ�ƚŚĞ�

Planning Commission 
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
County Attorney 1,433,724 1,406,305 1,496,829 1,715,486
Ethics Commission - - 10,419 10,419

TOTAL 1,433,724 1,406,305 1,507,248 1,725,905

Expenses by Category
Personnel 1,305,149 1,317,305 1,326,346 1,437,803
Operating 128,575 89,000 180,902 288,102

TOTAL 1,433,724 1,406,305 1,507,248 1,725,905

Expenses by Fund
General Fund 1,433,724 1,406,305 1,507,248 1,725,905

TOTAL 1,433,724 1,406,305 1,507,248 1,725,905

Full-Time Equivalents 9.00 9.00 9.00 10.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,305,149 1,317,305 1,326,346 1,437,803
Operating 128,575 89,000 170,483 277,683

TOTAL 1,433,724 1,406,305 1,496,829 1,715,486

Expenses by Fund
General Fund 1,433,724 1,406,305 1,496,829 1,715,486

TOTAL 1,433,724 1,406,305 1,496,829 1,715,486

Full-time Equivalents 9.00 9.00 9.00 10.00
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0LVVLRQ� 
 

(IIHFWLYHO\�DQG�HIILFLHQWO\�
PDQDJH�WKH�ILQDQFLDO�RSHUDWLRQV�
RI�)UHGHULFN�&RXQW\�
*RYHUQPHQW�E\�LPSOHPHQWLQJ�
VRXQG�ILVFDO�SROLFLHV�ZKLFK�
SURYLGH�WKH�&RXQW\�([HFXWLYH��
&RXQW\�&RXQFLO��DQG�WD[SD\HUV�
RI�)UHGHULFN�&RXQW\�ZLWK�
DFFXUDWH�DQG��WLPHO\��ILQDQFLDO�
LQIRUPDWLRQ�ZKLFK�FDQ�EH�
HIIHFWLYHO\�XVHG�LQ�WKH�GHFLVLRQ�
PDNLQJ�SURFHVV��WR�HIILFLHQWO\�
DQG�HIIHFWLYHO\�DGPLQLVWHU�WKH�
SURSHUW\�WD[�V\VWHP�DQG�FROOHFW�
DQG�VDIHJXDUG�WKH�&RXQW\¶V��
ILVFDO�UHVRXUFHV��DQG�WR�
HIIHFWLYHO\�DQG�HIILFLHQWO\�
PDQDJH�WKH�UHVRXUFHV�GHGLFDWHG�
WR�WKH�&RXQW\¶V�ORQJ. WHUP�
OLDELOLWLHV�UHODWHG�WR�GHEW�
REOLJDWLRQV��DQG�WKH�SHQVLRQ�DQG�
RWKHU�SRVWHPSOR\PHQW�SODQV��� 

 
$ERXW�7KH�'LYLVLRQ 

 
7KH�'LYLVLRQ�RI�)LQDQFH�
FRQVLVWV�RI�)LQDQFH�
$GPLQLVWUDWLRQ�DQG�WKUHH�
GHSDUWPHQWV��$FFRXQWLQJ��
7UHDVXU\��DQG�'HEW�	�%HQHILW�
7UXVW�0DQDJHPHQW� 
 
6HUYLFHV�3URYLGHG� 
x� 0DQDJH�&RXQW\¶V�GHEW�

REOLJDWLRQV� 
x� $QDO\]H��LQWHUSUHW�DQG�

SUHVHQW�ILQDQFLDO�GDWD 
x� &ROOHFW�DQG�GHSRVLW�WD[�

SD\PHQWV 
 

 
 
 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
���������� 

)LQDQFH�'LYLVLRQ 
 
 
 

 
 

 

 

 

 

 

%XGJHW�+LJKOLJKWV 
)<���LQFOXGHV�RQH�QHZ�7D[�&UHGLW�6SHFLDOLVW�SRVLWLRQ�DQG�RQH�QHZ�$FFRXQW�
DQW�SRVLWLRQ�� 
 
7KH�'HEW�DQG�%HQHILW�7UXVW�0DQDJHPHQW�'HSDUWPHQW�ZDV�IRUPHG�LQ�)<�����
IURP�UH�DOORFDWLQJ�SRVLWLRQV�DQG�RWKHU�H[SHQVHV�IURP�WKH�)LQDQFH�$GPLQ�
LVWUDWLRQ�DQG�$FFRXQWLQJ�'HSDUWPHQWV��� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 
 

([SHQGLWXUHV�E\�'HSDUWPHQW 
�,Q�WKRXVDQGV� 

 

Finance 
Administration

$531.6 
Debt and Benefit 

Trust Mgmt
$242.1 

Treasury
$1,289.4 

Accounting
$2,086.5 
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Finance Division 
 

The Finance Division, under the direction of the Finance 
Director, is composed of Finance Administration and the 
departments of Accounting, Treasury and Debt and Benefit 
Trust Management. The Finance Director, appointed by the 
County Executive, is responsible for the preparation of the 
County's comprehensive annual financial report.  The Finance 
Director also acts as a financial advisor to the Executive. 
 

Finance Administration  
Finance Administration provides guidance and support to the 
Accounting, Treasury, and Debt and Benefit Trust 
Management departments. This office provides financial 
support and information to the County Executive and is 
responsible for providing the County Council with fiscal 
impact notes and financial information on proposed legislation and resolutions. Finance Administration is responsible for 
WKH�GHYHORSPHQW�RI�WKH�&RXQW\¶V�ILVFDO�SROLFLHV��DV�ZHOO�DV�WKH�LQWHJUDWLRQ�RI�ILQance-related information systems throughout 
County Government.  

7KH�)LQDQFH�'LUHFWRU� VHUYHV� DV� D� FRPPLWWHH�PHPEHU� LQ� WKH� DGPLQLVWUDWLRQ� DQG�PDQDJHPHQW� RI� WKH�&RXQW\¶V�3HQVLRQ��
Defined Contribution Plan, Other Post-Employment Benefits (OPEB) and Length of Service Awards Program (LOSAP)
trusts. 

Debt and Benefit Trust Management Department
The Debt and Benefit Trust Management Department is responsible for managing the timely and economic issuance of 
long-term financial obligations; developing and maintaining strong rating agency relations; preparing accurate and 
WLPHO\�ILQDQFLQJ�GRFXPHQWV��LQFOXGLQJ�WKH�&RXQW\¶V�$QQXDO�)LQDQFLDO�'LVFORVXUH�6WDWHPHQW��HQVXULQJ�VWULFW�FRPSOLDQFH�

with disclosure requirements; and coordinating bond counsel review. Administration also plays an integral role in the 
formation, monitoring and payment processing of Tax Incremental Financing (TIF) and Community Development 
Authority (CDA) conduit debt financing. 

This department is also responsible for the managePHQW�RI�WKH�EHQHILW�WUXVW�DVVHWV��LQFOXGLQJ�WKH�(PSOR\HH¶V�5HWLUHPHQW�
3ODQ�7UXVW�� WKH�8QLIRUPHG�(PSOR\HH¶V�5HWLUHPHQW� 3ODQ�7UXVW��2WKHU�3RVW� (PSOR\PHQW�%HQHILW� �23(%��7UXVW� DQG�
Length of Service Award Program (LOSAP) Trust. Services provided include contract administration with external 
consultants, cash flow monitoring, participation in committee meetings, plan document reviews, as well as management 
of the trust assets. 

Management of these areas includes budget preparation, financial policy review and preparation, accounting and 
financial reporting for each of the Trust Funds and the Debt Service Fund. Independent software systems are maintained 
for the debt portfolio and an investor relations website. 
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Accounting Department 

The Accounting Department is responsible for the analysis, interpretation, and presentation of the County's financial 
position and results of operations through timely, accurate, and professional 
financial reports.  

These reports provide public assurance as to the accountability and integrity of 
the use of County resources; adherence to budgetary policies established by 
management; and compliance with Federal, State, and County mandates.  

The Department prepares the Comprehensive Annual Financial Report as well 
as other standardized and specialized reports. This Department also provides 
high quality, timely service to County departments through analysis and 
technical assistance.  

Accounts Payable is responsible for timely and accurate payments to vendors 
for goods and services provided to the County.  

Payroll LV� UHVSRQVLEOH� IRU� PDQDJLQJ� DQG� PDLQWDLQLQJ� WKH� &RXQW\¶V� SD\UROO�
system and assuring that employees are paid accurately and timely.

Treasury Department
The Treasury Department serves as a primary provider of person-to-person 
customer service to County residents. The Treasurer is responsible for the 
collection and deposit of all County monies, in essence functioning as a banking 
operation.   

$OO�RI�WKH�&RXQW\¶V�DFFRXQWs receivable billing is done by the Treasury Department.  
This includes County, State, and Municipal real estate tax bills which are prepared, 
verified, and issued from the Treasury Department.   

The Treasury Department also collects water/sewer bills, permit and planning fees, 
and landfill bills; issues dog and cat licenses; sells Transit bus passes; and certifies 
all real property transfers including the collection of recordation taxes.  In addition, 
WKH�7UHDVXUHU� LV� WKH�&RXQW\¶V� ,QYHVWPHQW�2IILFHU� DQG�KDndles the investment of 
County funds in a manner that will provide the maximum safety of principal while 
meeting the daily cash flow needs of the County.   

$OO�LQYHVWPHQWV�DUH�LQ�FRQIRUPDQFH�ZLWK�WKH�&RXQW\¶V�,QYHVWPHQW�3ROLF\�DQG�6WDWH�ODZ���7KH�7UHDVXUHr is also responsible 
IRU�WKH�GDLO\�FDVK�PDQDJHPHQW�RI�WKH�&RXQW\�DV�ZHOO�DV�PDQDJLQJ�WKH�&RXQW\¶V�EDQNLQJ�UHODWLRQVKLS�DQG�PHUFKDQW�FDUG�
services. 
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Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 3 3 3 3
Actual 3 3 3 --

Protect the financial resources of the County through prudent fiscal management

Good Governance

Maintain AAA bond rating by all three major rating agencies (Moody's, Standard and Poor's and Fitch)

County Bond Rating

FY 2019 FY 2020 FY 2021 FY 2022
Target 0 0 0 0
Actual 0 0 0 --

FY 2019 FY 2020 FY 2021 FY 2022
Target N/A N/A N/A 48.10%
Actual 42.40% 43.83% 46.63% --

FY 2019 FY 2020 FY 2021 FY 2022
Target N/A N/A N/A 0.100%

Actual 0.095% 0.093% 0.083% --

Gain efficiencies through technology. Reduce postage costs and decrease the amount of staff time necessary 
to process and manage checks by increasing the number of disbursements made electronically.

Number of findings.

Meet all statutory, regulatory and external mandates for timely, accurate, and comprehensive reporting

A clean opinion from outside auditors measures the reliability, integrity and accuracy of the information 
presented in reports prepared by staff in the Accounting Department.

% of disbursements made electronically 
(new for FY22)

Process revenue payments promptly, accurately and as efficiently as possible to provide timely availability of 
funds to the government agencies for which taxes are collected

Revenue Collection Cost Ratio  
(operating expenses/revenue collected)  
(new for FY22)                                  
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Finance Administration 12,355 675,703 677,569 531,613
Debt and Benefit Trust Mgmt - - - 242,138
Treasury 1,217,554 1,190,493 1,255,988 1,289,402
Accounting 2,529,522 1,913,841 1,969,118 2,086,523
Risk Management 402,681 432,518 542,563 -
Procurement & Contracting 1,131,917 1,025,781 1,155,458 -

TOTAL 5,294,029 5,238,336 5,600,696 4,149,676

Expenses by Category
Personnel 4,863,304 4,834,649 5,088,721 3,733,088
Operating 432,368 404,035 513,975 416,588
Recoveries (1,643) (348) (2,000) -

TOTAL 5,294,029 5,238,336 5,600,696 4,149,676

Expenses by Fund
General Fund 5,294,029 5,238,336 5,600,696 4,149,676

TOTAL 5,294,029 5,238,336 5,600,696 4,149,676

Full-Time Equivalents 46.56 46.56 47.56 32.56

Beginning in FY22, the Risk Management and Procurement and Contracting Departments are shown in the County
Administration Division.  This table reflects prior year budget and actuals for these departments.  Please see the
County Administration Division table for those department's FY22 budget.  Also in FY22, a new department, Debt
and Benefit Trust Management, was formed by moving personnel and operating expenses from the Finance
Administration and Accounting departments. 
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 12,355 665,476 660,969 519,413
Operating - 10,227 16,600 12,200

TOTAL 12,355 675,703 677,569 531,613

Expenses by Fund
General Fund 12,355 675,703 677,569 531,613

TOTAL 12,355 675,703 677,569 531,613

Full-time Equivalents - 4.00 4.00 3.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

County Bond Rating by Fitch, Moody's, and
S&P Text AAA AAA AAA

Interest Rate - True Interest Cost for County
GO Bonds Percentage 2.2 2.2 3.3
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 237,028
Operating - - - 5,110

TOTAL - - - 242,138

Expenses by Fund
General Fund - - - 242,138

TOTAL - - - 242,138

Full-time Equivalents - - - 2.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 895,650 909,539 934,361 964,437
Operating 321,904 280,954 321,627 324,965

TOTAL 1,217,554 1,190,493 1,255,988 1,289,402

Expenses by Fund
General Fund 1,217,554 1,190,493 1,255,988 1,289,402

TOTAL 1,217,554 1,190,493 1,255,988 1,289,402

Full-time Equivalents 8.56 8.56 8.56 9.56

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Property tax bills and delinquent notices sent Count 110,000 112,000 114,000
Liens sold at tax sale Count 450 350 450
Recordation transactions Count 15,000 28,000 29,000
Rate of return on investments Percentage 1.0 0.09 0.10
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 2,462,940 1,871,319 1,894,095 2,012,210
Operating 66,582 42,522 75,023 74,313

TOTAL 2,529,522 1,913,841 1,969,118 2,086,523

Expenses by Fund
General Fund 2,529,522 1,913,841 1,969,118 2,086,523

TOTAL 2,529,522 1,913,841 1,969,118 2,086,523

Full-time Equivalents 22.00 18.00 18.00 18.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Accounting transactions Count 132,804 181,950 200,145
Accounts Payable checks generated Count 14,210 12,942 12,813
ACH electronic payments submitted Count 11,086 11,308 11,873
Number of W-2s issued Count 3,702 3,689 3,765
Number of active grants maintained Count 185 245 265
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 392,111 395,850 483,109 -
Operating 10,570 36,668 59,454 -

TOTAL 402,681 432,518 542,563 -

General Fund 402,681 432,518 542,563 -

TOTAL 402,681 432,518 542,563 -

Full-time Equivalents 4.00 4.00 5.00 -
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,100,248 992,465 1,116,187 -
Operating 33,312 33,664 41,271 -
Recoveries (1,643) (348) (2,000) -

TOTAL 1,131,917 1,025,781 1,155,458 -

Expenses by Fund
General Fund 1,131,917 1,025,781 1,155,458 -

TOTAL 1,131,917 1,025,781 1,155,458 -

Full-time Equivalents 12.00 12.00 12.00 -
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0LVVLRQ� 
 

3URYLGH�HIIHFWLYH�KXPDQ�
UHVRXUFH�PDQDJHPHQW�E\�
GHYHORSLQJ�DQG�
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SURJUDPV�DQG�SURYLGLQJ�
H[FHOOHQW�VHUYLFH�WKDW�
FRQWULEXWHV�WR�WKH�
DWWDLQPHQW�RI�FRXQW\�DQG�
HPSOR\HH�JRDOV�E\��
XSKROGLQJ�ILVFDO�
UHVSRQVLELOLW\��SURSHUO\�
EDODQFLQJ�WKH�QHHGV�RI�WKH�
HPSOR\HHV�DQG�WKH�QHHGV�RI�
WKH�JRYHUQPHQW��HQVXULQJ�D�
GLYHUVH�ZRUNIRUFH�LQ�D�VDIH�
HQYLURQPHQW��PDLQWDLQLQJ�
FRPSOLDQFH�ZLWK�
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%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LQFOXGHV�RQH�+5�$GPLQLVWUDWRU��RQH�+5�*HQHUDOLVW��DQG�RQH�
SDUW�WLPH�DGPLQLVWUDWLYH�SRVLWLRQ��7KHUH�ZDV�DOVR�DQ�LQFUHDVH�WR�WKH�FXUUHQW�WUDLQ�
LQJ�SURJUDP��� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�EXGJ�
HW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVLWLRQV�WR�UH�
IOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��SRVLWLRQ�WLWOHV��
DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�FRQWUDFWV��LQGLYLGXDO�
EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
 

([SHQGLWXUHV�E\�&DWHJRU\ 
�,Q�WKRXVDQGV� 

 

Personnel
$1,589.1 

Operating
$88.6 
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Human Resources Division 
 

The Frederick County Department of Human Resources is 
responsible for the administration of employee benefits, 
recruitment and selection, wage and salary administration, 
affirmative action, employee/labor employee relations, 
training, employee counseling and assistance, and support 
to the County Executive and Management.  
 

Human Resources develops policies and procedures; 
provides training and development in areas of effective 
leadership and employment law and government 
regulation. The recruitment and selection of the most 
qualified candidates is supported by providing pre-
planning staffing services, ensuring an effective internal 
interview process, identifying the best and most cost 
effective recruitment sources, and conducting thorough 
reference checks.  

Retaining our valued employees is supported by assuring effective leadership qualities in our managers; providing 
competitive wages and benefits; furnishing technical, interpersonal and career development training and coaching; 
conducting exit interviews and supplying relevant feedback to management; and enhancing two-way communication 
between employees and management. 

The department provides services in a fair and equitable manner and provides accurate, efficient, and timely services to 
both employees and County agencies, all in accordance with policies and procedures as adopted by the County Executive. 
 
 

Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 33% 33% 33% 33%
Actual 33% 0% 100% --
Target 10% 10% 10% 10%
Actual -- -- -- --
Target <10% <10% <10% <10%
Actual 15% 12% 6% --

Ensure Fairness and Consistency in Position Classification

Good Governance

Review position classification and policies for competiveness and fair treatment

Percentage of Position Classification 
Reviewed
Percentage of Policies Reviewed

Compare County polices to peer organizations to evaluate whether the policies serve their purposes. Evaluate
reclassification process versus upgrade process to validate the competitiveness (service/credentials) of the
upgrade process. A low turnover rate and good survey results will measure competiveness resulting from
retaining the existing workforce through fair and consistent treatment. The FY22 budget includes
implementation of a new Comprehensive Classification & Compensation Study. This includes installing a
new salary plan, salary adjustments for certain classifications and using the Segal Evaluator (classification
software) to classify our positions moving forward.

Turnover Rate 
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County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 2 2 2 2
Actual 2 1 1 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 12
Actual --
Target 30 36
Actual 44 --

Recognition and Engagement

Recognition Programs

-- --

While our large gathering events, Service Awards & Employee Picnic, were cancelled due to the COVID-19 
pandemic restrictions, HR pivoted and created a comprehensive recognition program in FY21 to recognize 
extraordinary efforts of employees during the pandemic.

-- -- --

Overall Wellness/Personal 
Development Programs Offered

Provide Training, Wellness, and Personal Development Trainings

Training Opportunities for Managers

Employee Value & Appreciation

Good Governance
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Human Resources 1,292,113 1,237,179 1,244,409 1,677,690
Pension Trust 26,453,629 28,641,608 31,635,671 -
OPEB Trust 8,582,434 9,064,394 8,387,500 -
LOSAP Trust 788,902 790,220 844,230 -

TOTAL 37,117,078 39,733,401 42,111,810 1,677,690

Expenses by Category
Personnel 33,685,376 36,732,540 38,326,849 1,589,119
Operating 3,431,702 3,000,861 3,784,961 88,571

TOTAL 37,117,078 39,733,401 42,111,810 1,677,690

Expenses by Fund
General Fund 1,292,113 1,237,179 1,244,409 1,677,690
Pension Trust - Employees Plan 26,453,629 28,641,608 31,635,671 -
Other Post Employment Benefits Trust 8,582,434 9,064,394 8,387,500 -
Length of Service Award Program Trust 788,902 790,220 844,230 -

TOTAL 37,117,078 39,733,401 42,111,810 1,677,690

Full-Time Equivalents 12.00 12.00 12.00 14.68

Beginning in FY22, the Pension, OPEB and LOSAP Trusts are shown in the Non-Departmental Division.  This
table reflects prior year budget and actuals for these departments.  Please see the Non-Departmental Division table
for those department's FY22 budget.
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,211,729 1,199,127 1,176,778 1,589,119
Operating 80,384 38,052 67,631 88,571

TOTAL 1,292,113 1,237,179 1,244,409 1,677,690

Expenses by Fund
General Fund 1,292,113 1,237,179 1,244,409 1,677,690

TOTAL 1,292,113 1,237,179 1,244,409 1,677,690

Full-time Equivalents 11.00 11.00 11.05 14.68
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 23,180,710 25,773,818 28,035,071 -
Operating 3,272,919 2,867,790 3,600,600 -

TOTAL 26,453,629 28,641,608 31,635,671 -

Expenses by Fund
Pension Trust - Employees Plan 26,453,629 28,641,608 31,635,671 -

TOTAL 26,453,629 28,641,608 31,635,671 -

Full-time Equivalents 1.00 1.00 0.95 -
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 8,529,622 8,985,543 8,291,000 -
Operating 52,812 78,851 96,500 -

TOTAL 8,582,434 9,064,394 8,387,500 -

Expenses by Fund
Other Post Employment Benefits Trust 8,582,434 9,064,394 8,387,500 -

TOTAL 8,582,434 9,064,394 8,387,500 -
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 763,315 774,052 824,000 -
Operating 25,587 16,168 20,230 -

TOTAL 788,902 790,220 844,230 -

Expenses by Fund
Length of Service Award Program Trust 788,902 790,220 844,230 -

TOTAL 788,902 790,220 844,230 -
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0LVVLRQ� 
 

7KH�0LVVLRQ�RI�WKH�,QWHUDJHQF\�
,QIRUPDWLRQ�7HFKQRORJLHV��,,7��
'LYLVLRQ�LV�WR�OHYHUDJH�
WHFKQRORJ\�WR�IDFLOLWDWH�WKH�
GHOLYHU\�RI�&RXQW\�JRYHUQPHQW�
VHUYLFHV�LQ�D�FRVWဨHIIHFWLYH��
WLPHO\��KLJKဨTXDOLW\��DQG�VHFXUH�
PDQQHU�� 
 
 

$ERXW�7KH�'LYLVLRQ 
 

7KH�,QWHUDJHQF\�,QIRUPDWLRQ�
7HFKQRORJ\�'LYLVLRQ�FRQVLVWV�RI�
WKH�,QWHUDJHQF\�,QIRUPDWLRQ�
7HFKQRORJ\�'HSDUWPHQW�DQG�WKH�
9RLFH�6HUYLFHV�)XQG� 
 
6HUYLFHV�3URYLGHG� 
x� +HOS�'HVN�DQG�:RUNVWDWLRQ�

6XSSRUW 
x� 6RIWZDUH�6\VWHP�

'HYHORSPHQW��6XSSRUW�DQG�
0DLQWHQDQFH 

x� *HRJUDSKLF�,QIRUPDWLRQ�
6HUYLFHV 

x� 3XEOLF�6DIHW\�6\VWHP�
6XSSRUW 

x� 1HWZRUN�(QJLQHHULQJ 
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)<���%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LQFOXGHV�DQ�DGGLWLRQDO�ILYH�6RIWZDUH�,QWHJUDWRU�SRVLWLRQV�
DQG�RSHUDWLQJ�H[SHQVHV�IRU�WKH�LQFUHDVHG�FRVW�RI�FRXQW\�VRIWZDUH�PDLQWH�
QDQFH�FRQWUDFWV� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
 
 

([SHQGLWXUHV�E\�'HSDUWPHQW 
�,Q�WKRXVDQGV� 

Interagency 
Information 
Technology
$12,551.0 

IIT Voice 
Services
$1,211.8 
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Interagency Information Technology Division 
 

The Interagency Information Technologies Division is 
organized into four groups: Infrastructure, Operations, 
Applications Services and GIS/Public Safety.  Technology 
services provided include: Network Engineering, 
Telecommunications Services, Voice Services, Systems 
Administration, Information Security, Enterprise/Financial 
Applications, Desktop Support, Help Desk Services, and 
Badging Services.

IIT provides doorstep delivery of information processing 
services to all government agencies funded by the County. 
The Division also establishes and operates a wide area 
network (WAN) and central services facility that designs 
and supports data, video and wireless technology projects 
(except for police, fire or rescue radio communications).  

$V� DQ� ³ iQWHUDJHQF\´� SURYLGHU�� ,,7� DOVR� serves some of the IT needs of: Frederick County Public Schools, Frederick 
Community College, Frederick County Public Libraries, all Divisions of County Government and various independent 
agencies and municipalities within Frederick County.  

The IIT Geographic Information Services (GIS) team provides mapping support for various citizen services including 
emergency response, roadway maintenance, environmental sustainability, public works, health initiatives, public schools, 
and parks and recreation. In collaboration with its municipal partners, the GIS team provides spatial data, mapping and 
addressing support, as well as cost sharing for GIS data acquisition and development. Access is provided via internet map 
applications for property information, schools, voting information, and crime statistics which allows Frederick County to 
leverage its GIS into a valued public service. 

Voice Services is an Internal Service Fund that manages, monitors, analyzes, procures, implements and upgrades the entire 
telecommunications network embracing multiple jurisdictions: Frederick County Government, Frederick City Government, 
State of Maryland agencies located within Frederick County and several fire and rescue companies. The 
telecommunications network is also integrated with the Frederick County Public Schools telecommunications network. 
Examples of services include: dial tone, voice mail, video, paging, cell phones, and switchboard.

Within the IIT Division, good governance manifests itself as maintaining a reliable and robust data environment.  
Information must be stored securely and be easily accessible.  All data must be easily consumable as presented and available 
for meaningful use in our work-from-home environment. &RQWLQXHG� HQKDQFHPHQWV� WR� WKH� &RXQW\¶V� ZHEVLWHand the 
&RXQW\¶V�LQWHUQDO�SRUWDO�LQFUHDVHV�DFFHVV�DQG�XVDELOLW\�RI�VHUYLFHV�GHOLYHUHG�WR�FLWL]HQV�DQG�GLYLVLRQV��
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Strategic Goals

Enterprise Resource Planning (Finance/HR/Asset Management/Fleet Services) and the Land Management System 
upgrade will continue into FY2022. Implementing an Enterprise Asset Management solution to measure / analyze division 
outcomes will provide insight for long-range fiscal planning, and increase the impact of the services divisions deliver to 
our citizens. IIT will continue the implementation of virtual meeting capabilities and the rollout of an electronic forms 
platform to include electronic signatures and improved workflow. 

,,7¶V�SODQV�IRU�H[SDQVLRQ�DUH�IRFXVHG�RQ current and projected County growth.  IIT must accurately project capacity and 
service demands in order to adequately prepare to support the varied projects and initiatives designed to serve citizens.  

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 85 75 65
Actual 85 75 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 425 455 480
Actual 425 455 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 25.00%
Actual --

FY 2019 FY 2020 FY 2021 FY 2022
Target 100.00% 100.00% 100.00%
Actual 50.00% 93.00% --

--

--

Increase Redundancy of FCG Network and Data Centers

Good Governance
Employ advanced network design capabilities to further improve the resiliency of FCG networks, data 
centers, and the many applications running on this infrastructure.

Reduce Physical Servers --

Increase Virtual Servers --

Further Improve County Cyber Security Defenses

Good Governance
Continue to invest in Information Security tools and replace end-of-life platforms to address audit issues and 
ever-increasing cyber security threats; Implement Mobile Device Management (MDM) solution

-- --Implement mobile device management 
program (new for FY22)

Provide annual security training to all 
county employees

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 6,026,552 6,249,602 6,400,000
Actual -- -- --

FY 2019 FY 2020 FY 2021 FY 2022
Target 190 190 368
Actual 191 190 --

Increase CivicsPlus website hits (page 
views)

--

Increase division/member Sharepoint 
sites

--

Employ advanced network design capabilities to further improve the resiliency of FCG networks, data 
centers, and the many applications running on this infrastructure.

Improve citizen services and internal services to divisions

Growth
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County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 195 210 220
Actual 195 210 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 55 360 450
Actual 55 360 --

Assist divisions implementing 
technology

--

Support Divisional Technology Initiatives

Growth

Provide expertise and assistance to divisions implementing technology initiatives

Provide IT project management --
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Interagency Information Technology 9,368,822 9,779,194 10,958,724 12,550,993
IIT Voice Services 1,135,798 1,160,988 1,173,112 1,211,814

TOTAL 10,504,620 10,940,182 12,131,836 13,762,807

Expenses by Category
Personnel 7,241,130 7,463,757 7,701,729 8,492,073
Operating 4,359,018 4,668,215 5,726,182 6,639,151
Capital - 248,814 - -
Recoveries (1,095,528) (1,440,604) (1,296,075) (1,368,417)

TOTAL 10,504,620 10,940,182 12,131,836 13,762,807

Expenses by Fund
General Fund 9,368,822 9,704,194 10,958,724 12,550,993
Grants - 75,000 - -
Voice Services 1,135,798 1,160,988 1,173,112 1,211,814

TOTAL 10,504,620 10,940,182 12,131,836 13,762,807

Full-Time Equivalents 64.00 67.00 68.00 73.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 6,811,074 7,040,630 7,257,808 8,011,514
Operating 3,653,276 3,930,354 4,996,991 5,907,896
Recoveries (1,095,528) (1,191,790) (1,296,075) (1,368,417)

TOTAL 9,368,822 9,779,194 10,958,724 12,550,993

Expenses by Fund
General Fund 9,368,822 9,704,194 10,958,724 12,550,993
Grants - 75,000 - -

TOTAL 9,368,822 9,779,194 10,958,724 12,550,993

Full-time Equivalents 60.30 62.88 63.88 68.88

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

PCs, laptops, and mobile device terminals
supported Count 3,629 4,000 4,200

Leased copiers, multi-function devices, and
printers supported Count 216 220 225

Total documents managed Count 2,215,917 2,375,917 2,464,917
Virtual servers supported Count 425 455 480
User requests Count 18,000 20,500 19,000
Facilities connected to County network Count 150 155 160
Surveillance cameras managed Count 1,050 1,063 1,100
Supported development applications Count 197 202 205
Wireless devices managed Count 1,770 2,400 2,800
GIS addresses assigned and reviewed Count 5,666 6,100 6,081
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 430,056 423,127 443,921 480,559
Operating 705,742 737,861 729,191 731,255
Capital - 248,814 - -
Recoveries - (248,814) - -

TOTAL 1,135,798 1,160,988 1,173,112 1,211,814

Expenses by Fund
Voice Services 1,135,798 1,160,988 1,173,112 1,211,814

TOTAL 1,135,798 1,160,988 1,173,112 1,211,814

Full-time Equivalents 3.70 4.12 4.12 4.12
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$4,368.6 
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Planning and Permitting Division 
 

This Division is comprised of two functional departments and one policy-focused land use planning office. Specifically, 
the Division includes the Department of Development Review and Planning; the Department of Permits and Inspections; 
and, the Office of Livable Fredrick Planning and Design.

Livable Frederick Planning & Design Office 
Staff of the Livable Frederick Planning & Design Office 
develops and advances comprehensive, long-range planning 
documents through collaborative efforts with the County 
Executive, the County Council and the County Planning 
Commission. This Office also bears responsibility for the 
drafting, presentation, approval and implementation of a 
number of functional planning and policy related documents, 
such as the Planning Annual Report; the triennial Water and 
Sewer Master Plan and related cycle amendments; the Land 
Preservation, Parks and Recreation Plan; and, the Historic 
Preservation Master Plan.  

Implementation of the Livable Frederick Master Plan, a long-term vision and policy-focused strategic planning 
document, also falls under the primary jurisdiction of this Office. Unlike prior comprehensive planning efforts, the Livable 
Frederick Master Plan is policy based, not zoning and land use driven. Initial implementation efforts under the Livable 
Frederick Master Plan include long-term preservation strategies for the Sugarloaf Mountain area and revitalization 
opportunities within in the MD85/MD355 corridors south of the City of Frederick. 

As noted above, the first substantive planning efforts related to the 
implementation of the Livable Frederick Master Plan are the 
Sugarloaf Treasured Landscape Area Plan and the South Frederick 
Corridors Plan. The Sugarloaf area planning effort focuses on the 
protection and preservation of neighborhoods, resources and 
amenities located in the vicinity of Sugarloaf Mountain. The South 
Frederick Corridors Plan focuses on opportunities for economic 
growth and revitalization within the commercialized MD355 and 
MD85 corridors extending to the south of the City of Frederick.  

Development Review and Planning  
The Development Review and Planning Department performs 
multiple functions, serving primarily as the clearinghouse for private 
and public land development proposals subject to review by the 
Frederick &RXQW\�3ODQQLQJ�&RPPLVVLRQ��SXUVXDQW�WR�WKHLU�DXWKRULW\�XQGHU�WKH�6WDWH¶V�/DQG�8VH�$UWLFOH��6WDII�DUH�UHVSRQVLEOH�
to the Planning Commission for the timely preparation of meeting agenda, staff reports, legal advertisements and 
notifications, including the preparation of public presentations and meeting minutes on all land development proposals. 

Zoning administration functions are also the responsibility of the Development Review and Planning Department. Duties 
of staff in the zoning office include: processing of zoning certificates; zoning inspections and the issuance of violations; 
and administering/interpreting the Zoning Ordinance.  

In addition to the Planning Commission as noted above, staff is also responsible for the administration of the Board of 
Appeals and the Bicycle and Pedestrian Advisory Committee. 
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Permits and Inspections 

Permits and Inspections staff provides on-
site and remote permitting, inspection and 
code enforcement services to protect the 
health, safety, and welfare of the citizens of 
Frederick County. The Department is 
responsible for the issuance of Building 
Permits, Electrical and Plumbing Permits, 
Use and Occupancy Permits, Gaming 
Permits, and other related permits 
throughout Frederick County (excluding 
the City of Frederick and the Town of Mt. 
Airy).  

The Department is also the centralized 
location for the collection of many fees for 
residential and non-residential building 

permits, and impact fees. Once a permit has been issued, field inspections are scheduled and conducted on a fixed schedule. 
Inspections are performed in a manner consistent with the respective ordinances and codes that may apply to each permit.

COVID-19 Considerations 
The pandemic created specific challenges to the efficient and timely provision of services offered by the Division of 
Planning & Permitting. As a public facing agency of County Government, we recognized immediately that business as 
usual was not going to be available for our customers during the COVID-19 shutdown. Fortunately, a successful 
collaboration with the &RXQW\¶V�IIT Division resulted in the launch of a new paperless plan review, permits and 
inspections processing tool in December of 2019 ± three months prior to the start of the pandemic. IPS, the new Infor land 
management software tool, allowed for a seamless transfer to a paperless environment. As a result, development plans are 
now submitted and reviewed, permit applications received and approved, and inspections scheduled and conducted, all 
within a virtual environment. The timely implementation of IPS proved invaluable to our customer¶V�EXVLQHVVHV�DQG�
livelihoods during the pandemic.

Strategic Goals

Continue to work in partnership with the County Executive, the County Council, the Planning Commission and other 
governmental and non-governmental agencies on the successful implementation of the Livable Frederick Master Plan.  

In collaboration with a citizen based advisory group, and in a predominantly virtual environment, advance a Sugarloaf 
Treasured Landscape Area Plan for final adoption by the close of calendar year 2021. 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 13 33 35 45
Actual 13 41 45 --
Target 0 4 5 7

Actual 1 4 5 --

Expand reviews of development 
impacts on historic properties

Implement the Livable Frederick Master Plan

Growth

Manage plans that would follow the Livable Frederick Master Plan

Initiate comprehensive area or 
functional plans (i.e., corridor 
revitalization, transportation, etc.) 
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In collaboration with a citizen based advisory group, and in a predominantly virtual environment, advance a South 
Frederick Corridors Plan for final adoption by the close of calendar year 2021. 

Successful implementation will reduce reliance on paper-based reviews and document storage; improve document 
management and tracking; and, improve public interaction while providing a significantly faster and more efficient service 
for our customers.

Division Initiatives 
&RQWLQXDOO\�,PSURYH�WKH�&RXQW\¶V�3XEOLF�3URFHVVHV�IRU�:KLFK�:H�$UH�5HVSRQVLEOH
Periodically review and initiate changes to notification procedures, web pages, social media and signage requirements to 
improve transparency and visibility. Promote good public process through the timely provision of location specific 
information on projects of importance to local communities, neighborhoods and citizens.  

Create and staff a Community Outreach Coordinator position within the Division to assist with expanded virtual and in-
person public interactions on matters related to: implementation of the Livable Frederick Master Plan; economic 
development project advancement; and, continuous efforts to improve upon the IPS land management software tool.   

Periodic Review and Adjustment of Fees and Fee Structure 
Perform and implement periodic fee adjustments in a timely 
manner in concert with Consumer Price Index (CPI)
increases. Ensure fees collected are sufficient to cover the 
operating budget required to pay for the plan review, 
permitting and inspection functions within the Division.  

Improve Quality Control and Oversight of Fee 
Collection Procedures 
Periodically review fee collection policies and procedures, 
including best management practices regarding requests to 
reduce and waive fees, to achieve a timely and consistent 
collection as required by statute.  

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 180 192 241 274
Actual 180 192 241 --
Target 60,458 58,616 62,408 80,068

Actual 60,458 58,616 62,408 --

Continue Implementation of the New Land Management 'Infor' Software
Growth

Facilitate an increase in the number of 
site plan and development plan
Facilitate an increase in the number of 
inspections (i.e., Building, Land Use, 
ECS, Trades) conducted annually

Continue with the implementation of the IPS software program in collaboration with the Division of 
Interagency Information Technology and all affected agencies.
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Planning & Development Review 2,379,490 2,741,681 2,863,900 3,055,278
Permits & Inspections 3,643,781 3,544,127 4,094,612 4,368,604
Agricultural Preservation 12,260,238 14,028,589 17,263,649 22,760,746

TOTAL 18,283,509 20,314,397 24,222,161 30,184,628

Expenses by Category
Personnel 5,661,390 5,967,340 6,538,145 7,066,350
Operating 4,256,451 6,583,407 4,249,504 5,226,398
Capital 8,365,668 7,763,650 13,437,003 17,894,371
Recoveries - - (2,491) (2,491)

TOTAL 18,283,509 20,314,397 24,222,161 30,184,628

Expenses by Fund
General Fund 6,023,271 6,133,895 6,958,512 7,423,882
Agricultural Preservation 12,263,977 13,451,010 17,263,649 22,760,746
Grants (3,739) 729,492 - -

TOTAL 18,283,509 20,314,397 24,222,161 30,184,628

Full-Time Equivalents 57.00 65.50 65.50 68.50
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 2,246,156 2,501,282 2,578,945 2,767,995
Operating 133,334 236,099 284,955 287,283
Capital - 4,300 - -

TOTAL 2,379,490 2,741,681 2,863,900 3,055,278

Expenses by Fund
General Fund 2,379,490 2,589,768 2,863,900 3,055,278
Grants - 151,913 - -

TOTAL 2,379,490 2,741,681 2,863,900 3,055,278

Full-time Equivalents 20.00 22.00 23.00 24.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Water and Sewer Plan Amendments Count 10 20 20
Zoning Map Amendments Count 2 2 2
Zoning Violation cases Count 138 180 159
Board of Zoning appeals Count 17 29 25
Family Farm Impact Fee exemption Count 3 1 2
APFO Count 55 55 55
Development Review plans Count 440 428 430
FRO Count 114 131 125
Historic Preservation reviews Count 41 45 45
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 3,209,220 3,258,903 3,750,342 4,006,093
Operating 434,561 285,224 344,270 362,511

TOTAL 3,643,781 3,544,127 4,094,612 4,368,604

Expenses by Fund
General Fund 3,643,781 3,544,127 4,094,612 4,368,604

TOTAL 3,643,781 3,544,127 4,094,612 4,368,604

Full-time Equivalents 35.00 41.50 40.50 41.50

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Plan Review: Life Safety and Fire Count 2,335 2,244 2,473
Plan Review: Site and Development plans Count 192 241 274
Inspections: Building, Land Use, and ECS Count 22,304 23,167 31,554
Inspections: Trade Permits (Life Safety,

Electric, and Plumbing) Count 36,312 39,241 48,514
Inspections: Sites Count 137 137 173
Processing: Building and Driveway Permits,

Grading, and FRO Count 4,798 5,004 5,847
Processing: Trade Permits (Electric,

Plumbing, Fire) Count 9,466 10,045 11,087
Processing: Use Permits (Gaming, Land Use,

and Home Occ) Count 484 474 461
Processing: Licenses Count 414 888 932
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 206,014 207,155 208,858 292,262
Operating 3,688,556 6,062,084 3,620,279 4,576,604
Capital 8,365,668 7,759,350 13,437,003 17,894,371
Recoveries - - (2,491) (2,491)

TOTAL 12,260,238 14,028,589 17,263,649 22,760,746

Agricultural Preservation 12,263,977 13,451,010 17,263,649 22,760,746
Grants (3,739) 577,579 - -

TOTAL 12,260,238 14,028,589 17,263,649 22,760,746

Full-time Equivalents 2.00 2.00 2.00 3.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

IPP applications Count 27 2 30
CREP projects Count 25 10 15
Critical Farms applications Count 8 10 10
MALPF applications Count 52 52 50
Easements acquired (all programs) Count 14 22 30
Applications received (all programs) Count 92 74 105
Easement inspections Count 23 93 100
Ag Board meetings Count 6 3 6
Easement acreage total (all programs, acres

protected) Count 67,210 70,000 -
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Emergency Management Division 
 

The Division of Emergency Management is comprised of an administrative office and two operational departments. The 
Departments operate in accordance with policies established by the County Executive and Division Director, under the 
supervision of the Division Director. Each Department is led by a Director who is responsible for managing the operational 
and administrative activities of the Department. 
 

Administration 
Provides guidance, coordination, and support for development, maintenance and operations of WKH�&RXQW\¶V�VKDUHG�SXEOLF�
safety systems including: public safety/public service trunked radio system; 9-1-1 telephony system and related 
addressing/mapping efforts; fixed and mobile computer aided dispatch system; digital logging solutions; public warning 
and agency notification systems. Point of contact for developing, modifying and enacting of mutual aid agreements, and 
emergency action plans. Staff also works with the Maryland Emergency Numbers System Board, the Maryland Emergency 
Medical Services Advisory Council, the Metropolitan Washington Council of Governments, Maryland Association of 
Counties, Federal Communications Commission Region 20 Planning Committee, and the Federal Emergency Management 
Agency (FEMA) Region 3 Emergency Communications and Coordination Working Group to ensure County concerns and 
interests are addressed in relevant efforts.  

County disaster operations are coordinated by the Division 
Director as a part of the emergency management function as 
defined in Title 14 of the Annotated Code of Maryland. 
Direction and control for this process is provided by the Division Director or designee in support of the County 

Executive and Chief Administrative Officer through the Maryland Emergency Management Agency (MEMA) 
and Governor to the Federal Emergency Management Agency.  Certain communication items and other expenses are funded 
by FEMA via state pass-through grants. Application for disaster relief is made through the local Emergency Management 
RIILFH�WR�)(0$��7KH�&RXQW\¶V�YDULRXV�Slanning documents are continuously updated to reflect changes in local condition 
as well as to conform to changing State and Federal regulations. 

Emergency Communications 
The Department of Emergency Communications operates 
the County's Public Safety Answering Point, more 
commonly referred to as the 9-1-1 Center. The 9-1-1 
Center provides around the clock service to the 
community for emergency and non-emergency requests 
for assistance. The 9-1-1 Center serves as the 
communications headquarters for all public safety first 
responders county-wide. Primary 9-1-1 answering and 
dispatching is conducted by County staff for all of the 
county's fire, rescue, and ambulance services, Frederick 
County Animal Control, and the Frederick County 
Sheriff's Office, Brunswick City Police, and the Thurmont 
Police Department. The Frederick Police Department, 
Fort Detrick Police Department, Maryland State Police Barrack B, and the Maryland State Highway Administration¶V�
Traffic Operations Center provide their own agency staff to dispatch their agency resources and partner with the County in 
our facilities and/or public safety systems. 
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Emergency Preparedness
The Department of Emergency Preparedness coordinates 
the emergency preparedness, response, and recovery 
efforts of Frederick County Government with appropriate 
public and private partners to mitigate the adverse impact 
of hazard events on the county. These partners include 
county agencies, community and business organizations, 
WKH�FRXQW\¶V�PXQicipalities, adjacent counties, the State of 
Maryland, and federal government installations and 
agencies with interests in Frederick County. 
 

Strategic Goals 

 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 90.0% 90.0% 90.0% 90.0%
Actual 98.7% 99.1% 99.8% --
Target 90.0% 90.0% 90.0% 90.0%
Actual 96.7% 97.9% 97.7% --
Target 95,000 98,000 98,000 98,000
Actual 97,610 93,608 93,175 --
Target 365,000 360,000 310,000 300,000
Actual 359,884 303,752 215,230 --
Target 6,000,000 6,500,000 4,000,000 4,500,000
Actual 6,511,413 6,253,814 4,399,058 --

Community Needs

Maintain and Enhance Service Delivery Capacity and Quality

Percent of non-emergency sessions 
answered in less than 10 seconds

Achieve staffing levels to ensure service at or above State of Maryland and National Emergency Number 
Association standards for emergency call processing; Reduce redundant 9-1-1 and non-emergency sessions 
through timely and efficient processing; Maintain adequate radio system capacity to serve community service 
provider needs

Percent of  9-1-1 sessions answered in 
less than 10 seconds

9-1-1 sessions handled

Non-emergency sessions handled

County digital radio system push to talk 
transactions
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Increase Community Communication Capabilities
County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 122,957 259,547
Actual 223,807 --
Target 2,991 3,000
Actual 52,813 --
Target 15,000 17,000 18,000 20,000
Actual 16,986 17,891 19,739 --
Target 110 120 140 181
Actual 115 131 181 --

Community Needs

Number of Alert Frederick County 
public contacts
Number of Alert Frederick County 
organization contacts 

Number of County digital radio system 
agency talk groups supported

Number of County digital radio system 
users supported

Increase the community's capability to contact the public to provide community and emergency information;  
Increase interagency communication capabilities to enhance teamwork and situational awareness; Increase 
value of radio system investment by increasing local participation and ensuring interoperable programming of 
regional partners to support mutual aid activities

-- --

----
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Emergency Communications 9,597,357 9,603,200 9,741,057 10,764,392
Emergency Preparedness 858,896 889,514 1,048,071 1,234,584
Emergency Management 286,765 399,496 502,150 830,564

TOTAL 10,743,018 10,892,210 11,291,278 12,829,540

Expenses by Category
Personnel 6,709,887 7,242,290 7,509,305 8,200,459
Operating 3,745,868 3,649,920 3,735,578 4,582,686
Capital 287,263 - 46,395 46,395

TOTAL 10,743,018 10,892,210 11,291,278 12,829,540

Expenses by Fund
General Fund 9,546,790 10,168,907 10,888,246 12,423,509
Grants 1,196,228 723,303 403,032 406,031

TOTAL 10,743,018 10,892,210 11,291,278 12,829,540

Full-Time Equivalents 76.00 85.00 85.00 90.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 5,996,094 6,402,995 6,562,513 7,085,946
Operating 3,314,000 3,200,205 3,178,544 3,678,446
Capital 287,263 - - -

TOTAL 9,597,357 9,603,200 9,741,057 10,764,392

General Fund 8,777,332 9,199,765 9,736,057 10,759,392
Grants 820,025 403,435 5,000 5,000

TOTAL 9,597,357 9,603,200 9,741,057 10,764,392

Full-time Equivalents 68.00 76.00 76.00 80.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Total Phone calls Count 434,785 465,000 473,000
Total 911 calls Count 95,671 100,000 103,000
Total incidents input by EC personnel Count 342,496 350,000 358,000
Weather warnings issued for Frederick

County Count 100 135 135
Siren activations and testing Count 375 375 375
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 446,335 516,710 513,662 528,523
Operating 412,561 372,804 488,014 659,666
Capital - - 46,395 46,395

TOTAL 858,896 889,514 1,048,071 1,234,584

Expenses by Fund
General Fund 482,693 569,646 650,039 833,553
Grants 376,203 319,868 398,032 401,031

TOTAL 858,896 889,514 1,048,071 1,234,584

Full-time Equivalents 5.00 7.00 6.00 6.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Mass public notifications Count 600 400 400
Preparedness projects and activities Count 30 30 30
New plan development Count 1 1 2
Exercises, drills, and trainings Count 18 20 20
Preparedness events and presentations Count 17 10 10

317



FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Emergency Management

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 267,458 322,585 433,130 585,990
Operating 19,307 76,911 69,020 244,574

TOTAL 286,765 399,496 502,150 830,564

Expenses by Fund
General Fund 286,765 399,496 502,150 830,564

TOTAL 286,765 399,496 502,150 830,564

Full-time Equivalents 3.00 2.00 3.00 4.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Operational plans managed Count 61 61 61
Mutual aid agreements Count 57 57 57
Radio system transactions Count 6,650,000 6,650,000 6,650,000
Communications sites managed Count 14 14 14
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Ambulance 
Billing
$566.1 

Fire Marshall
$685.1 
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Fire and Rescue Services Division 
 

The Fire and Rescue Services Division is a combination department comprised of career employees and volunteer personnel 
affiliated with 25 volunteer fire and rescue corporations.  Services are provided throughout Frederick County, which is the 
largest county in Maryland covering 664 square miles.  

The work of this Division is to provide fire suppression, 
emergency medical service, rescue, hazardous materials 
containment and special response operations to approximately 
264,000 residents in Frederick County. Nearly 500 uniformed 
career, 700 operational volunteers and civilian personnel work to 
the highest standards of moral and ethical character to protect life 
and property professionally, enthusiastically, and to their utmost 
ability to answer approximately 31,000 calls for service annually. 
The Division of Fire and Rescue Services operates under Federal 
and State regulations and guidelines and the adopted County 
Code. 
 

The Division is organized to report through the chain of command 
to the Chief along two primary areas of responsibility, each with 
a Deputy Chief: Emergency Services and Administrative 
Services.  

Emergency Services Section (Fire & EMS Operations) is responsible for all field services including: Fire Suppression, 
Emergency Medical Services (EMS), Special Operations, Research and Planning, and Safety. The Training Office 
(Professional Services) includes management and oversight of the Training Academy which provides initial and 
recertification training to all response personnel as well as members of the public.  All EMS, fire and rescue training, driver 
training, and safety and management courses are conducted by in-house staff to ensure the highest level of quality and 
consistency in training standards.  The Health and Safety Office supports the physical well-being of the firefighters.  

Administrative Services Section (Technical Services) provides fiscal 
management, budget preparation and management as well as support 
services to the agency.  The Administrative Services Section also includes 
WKH�)LUH�0DUVKDO¶V�2IILFH��$PEXODQFH� ,QVXUDQFH�%LOOLQJ�2IILFH�DQG� WKH�
Logistics Office. The Fire Marshal's Office enforces State and County 
fire codes and laws, performs on-site inspections at construction sites, 
responds to and investigates complaints and fire code violations, and 
performs fire cause and origin investigations. The Ambulance Insurance 
Billing Office collects reimbursement for services rendered for ambulance 
transport. In many cases insurance policies and government support 
programs reimburse a portion for ambulance charges. The Logistics 

Office supports all fire stations through the acquisition and distribution of equipment and supplies, fleet management 
including the specification and acquisition of vehicles and apparatus, maintenance of the reserve fleet and fuel management. 
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Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021* FY 2022
Target -- -- -- 250,000
Actual 306,956 286,574 85,880 --

*As documented in FASTER software as of 5/21/21

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target -- -- -- 99.00%
Actual 97.52% 97.38% 97.92% --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021* FY 2022
Target 75.00% 75.00% 75.00% 75.00%
Actual 66.00% 69.66% 67.33% --

*through May 31, 2021
This metric looks at three of the county's top EMS system utilizers and the percent reduction in their use of 
911 services upon their discharge from the mobile community healthcare program.

Continue to build partnerships with Public Health, Social Services, and Frederick Health Hospital to deliver 
"home-based" paramedical service to chronically ill patients

Reduction in EMS usage after 
discharge from the MCH Program 

Fire/Rescue's Response Time Success 
by unit response

Reduce emergency medical response to chronic health conditions

Community Needs and Growth

This metric looks at the fire department's ability to respond within acceptable time frames. The county is 
broken into areas by population density and response times tracked. Those geographic areas are defined as; 
urban with a response within 4 minutes, suburban with a response within 6 minutes, and rural with a response 
within 8 minutes.

Improve the reliability of fire and emergency medical response services

Community Needs and Growth

Monitor growth and response trends to ensure citizens receive timely and effective emergency services

Improve cost effectiveness of fleet management

Good Governance

Continue to implement the established apparatus and equipment replacement schedule to reduce 
maintenance costs and out of service time for emergency apparatus

Annual Maintenance costs of County 
owned Fire Engines (Pumpers)
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Fire/Rescue Office of the Fire Chief 2,165,803 769,531 733,384 760,381
Fire/Rescue Administrative Services 1,215,910 1,503,736 1,310,892 1,546,110
Fire/Rescue Training 1,065,443 1,373,299 1,135,198 1,965,877
Fire & EMS Operations 48,958,930 55,594,833 62,130,259 67,114,483
Ambulance Billing 698,528 518,297 556,075 566,123
Fire Marshall 567,276 541,716 658,692 685,080

TOTAL 54,671,890 60,301,412 66,524,500 72,638,054

Expenses by Category
Personnel 50,658,366 56,127,131 62,766,818 67,544,240
Operating 4,054,898 4,107,152 3,767,682 5,103,814
Capital - 86,135 - -
Recoveries (41,374) (19,006) (10,000) (10,000)

TOTAL 54,671,890 60,301,412 66,524,500 72,638,054

Expenses by Fund
General Fund 53,196,320 59,444,150 63,352,650 69,635,266
Grants 1,475,570 857,262 3,171,850 3,002,788

TOTAL 54,671,890 60,301,412 66,524,500 72,638,054

Full-Time Equivalents 416.00 500.00 512.00 525.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,993,759 548,436 532,952 559,949
Operating 172,044 221,095 200,432 200,432

TOTAL 2,165,803 769,531 733,384 760,381

Expenses by Fund
General Fund 690,233 678,998 702,804 729,801
Grants 1,475,570 90,533 30,580 30,580

TOTAL 2,165,803 769,531 733,384 760,381

Full-time Equivalents 24.50 4.00 4.00 4.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 650,419 664,863 709,639 735,526
Operating 565,491 838,873 601,253 810,584

TOTAL 1,215,910 1,503,736 1,310,892 1,546,110

Expenses by Fund
General Fund 1,215,910 1,503,736 1,310,892 1,546,110

TOTAL 1,215,910 1,503,736 1,310,892 1,546,110

Full-time Equivalents 6.00 7.00 7.00 7.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 981,716 1,034,477 906,476 1,502,741
Operating 83,727 338,822 228,722 463,136

TOTAL 1,065,443 1,373,299 1,135,198 1,965,877

Expenses by Fund
General Fund 1,065,443 1,373,299 1,135,198 1,965,877

TOTAL 1,065,443 1,373,299 1,135,198 1,965,877

Full-time Equivalents 7.00 7.00 6.00 8.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 46,194,858 53,108,785 59,800,203 63,892,040
Operating 2,805,446 2,418,919 2,340,056 3,232,443
Capital - 86,135 - -
Recoveries (41,374) (19,006) (10,000) (10,000)

TOTAL 48,958,930 55,594,833 62,130,259 67,114,483

Expenses by Fund
General Fund 48,958,930 54,828,104 58,988,989 64,142,275
Grants - 766,729 3,141,270 2,972,208

TOTAL 48,958,930 55,594,833 62,130,259 67,114,483

Full-time Equivalents 371.50 474.00 488.00 499.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 284,671 242,915 193,843 203,891
Operating 413,857 275,382 362,232 362,232

TOTAL 698,528 518,297 556,075 566,123

Expenses by Fund
General Fund 698,528 518,297 556,075 566,123

TOTAL 698,528 518,297 556,075 566,123

Full-time Equivalents 3.00 4.00 3.00 3.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 552,943 527,655 623,705 650,093
Operating 14,333 14,061 34,987 34,987

TOTAL 567,276 541,716 658,692 685,080

Expenses by Fund
General Fund 567,276 541,716 658,692 685,080

TOTAL 567,276 541,716 658,692 685,080

Full-time Equivalents 4.00 4.00 4.00 4.00
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0LVVLRQ� 
 

7KH�PLVVLRQ�RI�WKH�'LYLVLRQ�RI�
9ROXQWHHU�)LUH�DQG�5HVFXH�
6HUYLFH�LV�WR�SURWHFW�OLIH��
SURSHUW\�DQG�WKH�HQYLURQPHQW�E\�
SURYLGLQJ�SURIHVVLRQDO��HIILFLHQW�
DQG�TXDOLW\�VHUYLFHV� 
 
 

$ERXW�7KH�'LYLVLRQ 
 
7KH�'LYLVLRQV�YROXQWHHU�
FRPSDQLHV�SURYLGH�ILUH�
GHSDUWPHQW�IDFLOLWLHV��DSSDUDWXV�
DQG�RYHU�����DFWLYH�RSHUDWLRQDO�
PHPEHUV�ZKR�VXSSRUW�
HPHUJHQF\�UHVSRQVH�RQ�YDULRXV�
W\SHV�RI�LQFLGHQWV���,Q�DGGLWLRQ��
PDQ\�RI�WKHVH�FRPSDQLHV�KDYH�
H[WUHPHO\�DFWLYH�DGPLQLVWUDWLYH�
PHPEHUV�ZKR�SDUWLFLSDWH�LQ�WKH�
EXVLQHVV�RSHUDWLRQV�WR�LQFOXGH�
IXQGUDLVLQJ�DFWLYLWLHV��ZKLFK�
KHOS�LQ�PDLQWDLQLQJ�ILUH�VWDWLRQV�
DQG�DSSDUDWXV���)RU�ILQDQFLDO�
SXUSRVHV�WKH�'LYLVLRQ�RI��
9ROXQWHHU�)LUH�	�5HVFXH�LV�
EURNHQ�GRZQ�LQWR�IRXU�
GHSDUWPHQWV���9ROXQWHHU�)LUH�
&RPSDQLHV��)LUH�7HDPV��
9ROXQWHHU�)LUH�	�5HVFXH��DQG�
$PRVV�)LUH�)XQGV� 
 
6HUYLFHV�3URYLGHG� 
x� (PHUJHQF\�5HVSRQVH 
������. �)LUH�6XSSUHVVLRQ 
��������(PHUJHQF\�0HGLFDO 
���������6HUYLFHV 
���������6HDUFK�DQG�5HVFXH 
x� &RPPXQLW\�2XWUHDFK�DQG�

3UHYHQWLRQ 
x� 3XEOLF�6DIHW\�7UDLQLQJ 
 

 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
���������� 

9ROXQWHHU�)LUH�	�5HVFXH�6HUYLFHV�'LYLVLRQ 

)<���%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LQFOXGHV�SRUWDEOH�UDGLRV�IRU�WKH�)LUH�7HDPV��:DWHU�5HVFXH�
33(�DQG�(TXLSPHQW��IXQGLQJ�IRU�D�33(�YRXFKHU�SURJUDP�IRU�YROXQWHHUV��
%/ 6�PHGLFDO�VXSSOLHV��DQG�IXQGLQJ�IRU�D�&DGHW�7UDLQLQJ�3URJUDP�� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
 
 

([SHQGLWXUHV�E\�'HSDUWPHQW 
�,Q�WKRXVDQGV� 

 
 

 

Volunteer Fire 
Companies

$4,405.1 

Fire Teams
$712.3 

Volunteer Fire 
& Rescue
$4,062.0 

Amoss Fire 
Funds
$600.0 
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Volunteer Fire and Rescue Services Division 
 

The Division of Volunteer Fire and Rescue Services (DVFRS) serves as 
liaison to the Volunteer Fire and Rescue Services community. The 
Frederick County Volunteer Fire and Rescue Association is an 
organization of 25 volunteer fire, rescue and emergency medical service 
companies throughout the County.  The volunteer companies provide fire 
department facilities, apparatus and over 500 active operational members 
who support emergency response on various types of incidents. In 
addition, many of these companies have extremely active administrative 
members who participate in the business operations to include fundraising 
activities, which help in maintaining state of the art fire stations and 
apparatus to serve the residents and visitors of Frederick County.  We will 
be establishing a diversity workgroup to address recruitment, retention and 
diversity issues within the Division while ensuring and promoting a diverse 
workforce connection with senior leadership of various minority 
populations and target recruitment through various cultural resources.  

The DVFRS consists of four full time employees who work on initiatives 
in support of over 2000 administrative and operational volunteers.  The 
positions included within this Division are a Director, Assistant Chief, 
Administrative Coordinator and Volunteer Recruiter.   

Funding within this budget is used to support all of the above listed entities for services such as staff salaries and fringe 
benefits, volunteer firefighter medical physicals, recruitment, volunteer incentive initiatives (Length of Service Awards 
Program), and the volunteer corporation matrix system, which funds equipment, maintenance, operational expenses and 
utility costs. The Specialty Teams are made up of both volunteer and career personnel who respond on hazardous 
materials, technical rescue, swiftwater and wildland incidents. The Division is an operational component within the 
Division of Fire and Rescue Services chain of command. DVFRS SOD\V�DQ�LPSRUWDQW�UROH�LQ�HDFK�YROXQWHHU�PHPEHU¶V�
progression within the Frederick County Fire and Rescue Service, from their initial orientation through their 
participation as an incentive recipient in the Length of Service Awards Program.  

Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100 100 100 100
Actual 183 157 63 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 500
Actual --

Enhance the personnel management database module to include training certifications & compliance 

-- -- --

Improve retention and recruitment of volunteer personnel

Good Governance

Ensure effective leadership development through training and mentoring of new volunteer members; Develop 
participation incentives tailored to the next generation; Enhance use of technology for required training

Retention and Recruitment of 
Volunteer personnel

Training certifications & compliance 
standards database module (new for FY22)
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The volunteer fire service receives operational financial support 
from County government to fund maintenance, equipment, 
utilities and various additional expenses.  A matrix system is the 
current method of allocation, which is dependent on call load, 
facility size, types of services and equipment in determination of 
amount.  The matrix system is in its fifth year of existence and 
due for revaluation. 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 526,270 863,196 1,069,890 1,059,694
Actual 490,192 687,710 -- --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 25
Actual --

Improve/increase training opportunities for members of the volunteer fire/rescue services

Community Needs; Good Governance

DVFRS will ensure training opportunities and delivery of effective and efficient emergency service training 
programs to increase high quality training for its' members.

High School Work Learning Internship 
(new for FY22) -- -- --

Operating Cost

Improve cost effectiveness of volunteer fire service

Community Needs; Good Governance

Maintain facilities, tools, equipment, new technologies; Improve internal processes; Adjust matrix system of 
funding as necessary
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Volunteer Fire Companies 3,716,514 4,365,572 4,581,092 4,405,092
Fire Teams 535,819 486,899 644,089 712,275
Volunteer Fire & Rescue 2,979,114 3,256,643 3,523,986 4,061,968
Amoss Fire Funds 572,653 582,966 580,000 600,000

TOTAL 7,804,100 8,692,080 9,329,167 9,779,335

Expenses by Category
Personnel 2,285,358 1,676,111 1,756,776 1,777,735
Operating 5,612,084 7,074,265 7,557,391 7,986,600
Capital - - 15,000 15,000
Recoveries (93,342) (58,296) - -

TOTAL 7,804,100 8,692,080 9,329,167 9,779,335

Expenses by Fund
General Fund 7,804,100 8,283,141 8,799,550 9,249,718
Worker's Compensation - 408,939 529,617 529,617

TOTAL 7,804,100 8,692,080 9,329,167 9,779,335

Full-Time Equivalents 3.00 4.00 4.00 4.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 3,809,856 4,423,868 4,581,092 4,405,092
Recoveries (93,342) (58,296) - -

TOTAL 3,716,514 4,365,572 4,581,092 4,405,092

Expenses by Fund
General Fund 3,716,514 4,365,572 4,581,092 4,405,092

TOTAL 3,716,514 4,365,572 4,581,092 4,405,092
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 535,819 486,899 644,089 712,275

TOTAL 535,819 486,899 644,089 712,275

Expenses by Fund
General Fund 535,819 486,899 644,089 712,275

TOTAL 535,819 486,899 644,089 712,275
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 2,285,358 1,676,111 1,756,776 1,777,735
Operating 693,756 1,580,532 1,752,210 2,269,233
Capital - - 15,000 15,000

TOTAL 2,979,114 3,256,643 3,523,986 4,061,968

Expenses by Fund
General Fund 2,979,114 2,847,704 2,994,369 3,532,351
Worker's Compensation - 408,939 529,617 529,617

TOTAL 2,979,114 3,256,643 3,523,986 4,061,968

Full-time Equivalents 3.00 4.00 4.00 4.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 572,653 582,966 580,000 600,000

TOTAL 572,653 582,966 580,000 600,000

Expenses by Fund
General Fund 572,653 582,966 580,000 600,000

TOTAL 572,653 582,966 580,000 600,000
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7R�SUHYHQW�FUXHOW\��DEXVH�DQG�
QHJOHFW�RI�DQLPDOV�LQ�)UHGHULFN�
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WR�IRVWHU�D�PRUH�DZDUH�DQG�
FDULQJ�FRPPXQLW\�� 

 
 

$ERXW�7KH�'LYLVLRQ 
 

7KH�$QLPDO�&RQWURO�'LYLVLRQ�
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%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LQFOXGHV�RQH�$QLPDO�&RQWURO�0DQDJHU�SRVLWLRQ�DQG�DQ�LQ�
FUHDVH�LQ�RSHUDWLQJ�H[SHQVHV�� 
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2SHUDWLQJ�H[SHQVHV�DUH�VKRZQ�QHW�RI�UHFRYHULHV� 

Personnel
$2,165.0 

Operating
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Division of Animal Control 

The Frederick County Division of Animal Control provides shelter and care for stray and homeless animals, presents 
educational programs to schools and organizations, maintains community outreach programs, assists pet owners in finding 
lost pets, and enforces laws pertaining to animals. The division investigates animal bites and animal cruelty cases for 
prosecution. 

The Frederick County Division of Animal Control serves a unique role in the community.  Animal Control Officers 
ensure public health and safety through enforcement of laws and ordinances.  They not only respond to calls for service, 
but serve in a capacity of educating the public on animal care, appropriate food and shelter, and provide resources and 
outreach for County residents in need.  Additionally, they perform investigations; their findings are crucial in legal 

proceedings. 

,Q�DGGLWLRQ�WR�WKH�PRUH�³SXEOLF�IDFLQJ´�SRVLWLRQV�RI�$QLPDO�&RQWURO�
Officers, support staff at the shelter consistently work to be responsive to 
public need in a timely manner.  Shelter staff coordinate pet adoptions, 
animal care, and ensure that associated administrative tasks are performed 
to meet or exceed public expectations.   

7KH�'LYLVLRQ¶V�VWDWLVWLFV�FRQVLVWHQWO\�UHIOHFW�D�PRYH�LQ�WKH�ULJKW�GLUHFWLRQ�
with trends of owner surrendered pets and animal euthanasia declining 
RYHU�WLPH���7KH�'LYLVLRQ��LQ�D�FRRUGLQDWHG�HIIRUW�ZLWK�WKH�&RXQW\¶V�,,7�
Division, is working towards an interactive statistics page that will be 
available online. 

While the overall number of animal intakes has declined over the past few years, there is still a need to provide a shelter 
environment for unwanted or stray animals.  The Frederick County Division of Animal Control maintains a high standard 
of care for shelter animals by providing preventative vaccines and parasite treatments, enrichment and a clean, safe 
environment, and ensure that all adopted pets are spayed or neutered before leaving the shelter.  Additionally, the 
Division holds routine, low-cost microchip clinics. 

Educating the public on all things animal-related is incumbent on all Division 
SRVLWLRQV���(GXFDWLRQ�LV�D�ILUVW�³JR�WR´�WR�HQVXUH�FRPPXQLW\�DZDUHQHVV�RI�WKH�
appropriate treatment of animals.  For families in need of the basics to 
maintain a family pet, the Division maintains a pet food bank. 
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Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020* FY 2021* FY 2022
Target 10,000 8,750 10,500 10,500
Actual 10,383 8,766 6,382 --
Target 400 350 450 450
Actual 436 345 271 --
Target 700 675 700 800
Actual 727 696 572 --
Target 2,400 1,800 2,600 2,700
Actual 2,519 2,122 1,601 --
Target 750 695 800 850
Actual 774 744 469 --
Target 80 65 90 110
Actual 74 64 58 --

County Strategic Goal Alignment:

FY 2019 FY 2020* FY 2021* FY 2022
Target 3,800 2,500 3,000 3,200
Actual 3,783 2,675 1,896 --
Target 55% 61% 63% 65%
Actual 57% 63% 56% --
Target 4,000 2,950 4,000 4,300
Actual 4,011 3,079 2,177 --
Target 400 200 350 475
Actual 398 258 217 --

*Impacted by COVID-19

Transfer to Rescue Organization or 
Wildlife Release

Total Animal Intake

Successful Placement %

Pets Licensed

Assist Other Agencies

Shelter homeless animals and attempt to place them in safe and loving home environments

Community Needs

Place animals safely with families who understand responsible pet ownership

Bite cases

Complaints: At Large, Patrol, Barking, 
Locked in Vehicle
Wildlife

Cruelty cases

Total Calls for Service

Promote public health & safety through enforcement of all state, county, and city laws & ordinances 

Good Governance; Community Needs

Respond to calls for complaints, sick/injured wildlife, and situations that require expertise in animal handling
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Continuity of operations is an important component of the Division of Animal Control, even during a pandemic. In order 
to continue adoptions during the COVID-19 pandemic, Animal Control implemented D�YHU\�FUHDWLYH�µYLUWXDO¶�DGRSWLRQ�
process.  The virtual adoption process still includes an application and interview; the main difference is that animal 
FRQWURO�VWDII�VHOHFW�DQLPDOV�WKDW�PDWFK�DGRSWHUV¶�SUHIHUHQFHV�� It proved to be very successful and we will continue the 
process even when we get to a point of re-opening our facility to the public. 

County Strategic Goal Alignment:

FY 2019 FY 2020* FY 2021* FY 2022
Target 30 30 40 45
Actual 42 30 20 --
Target 110 115 100 125
Actual 119 19 2 --
Target 110 80 100 125
Actual 110 17 0 --
Target 40 20 25 65
Actual 42 18 3 --

*Impacted by COVID-19

Adoption Events / Microchip Clinics

Staff Trainings

Humane Education Presentations

Volunteer Orientations/Trainings

Prevent the abuse and neglect of animals through education

Community Needs

Have a presence in the community to promote responsible pet ownership
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Animal Control 2,205,593 2,191,544 2,232,764 2,440,152

TOTAL 2,205,593 2,191,544 2,232,764 2,440,152

Expenses by Category
Personnel 1,829,484 1,895,744 1,974,881 2,165,043
Operating 434,568 348,049 357,883 375,109
Recoveries (58,459) (52,249) (100,000) (100,000)

TOTAL 2,205,593 2,191,544 2,232,764 2,440,152

Expenses by Fund
General Fund 2,170,773 2,182,494 2,232,764 2,440,152
Grants 34,820 9,050 - -

TOTAL 2,205,593 2,191,544 2,232,764 2,440,152

Full-Time Equivalents 27.00 28.00 28.00 28.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,829,484 1,895,744 1,974,881 2,165,043
Operating 434,568 348,049 357,883 375,109
Recoveries (58,459) (52,249) (100,000) (100,000)

TOTAL 2,205,593 2,191,544 2,232,764 2,440,152

Expenses by Fund
General Fund 2,170,773 2,182,494 2,232,764 2,440,152
Grants 34,820 9,050 - -

TOTAL 2,205,593 2,191,544 2,232,764 2,440,152

Full-time Equivalents 27.00 28.00 28.00 28.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Total Animal Intake Count 3,920 2,198 2,400
Total Animal Outcome Count 3,940 2,102 1,600
Cruelty cases handled Count 505 287 400
Bite cases Count 737 550 700
Complaints, At Large, and Loose Count 3,120 1,685 2,400
Wildlife Count 800 443 800
Total calls for service Count 11,800 6,637 10,000
Dogs - Average number of days length of stay Count 30 30 30
Cats - Average number of days length of stay Count 52 52 52

352



CITIZENS SERVICES



This Page Not Used



0LVVLRQ� 
 

7KURXJK�LWV�DGPLQLVWUDWLYH�RIILFH�
DQG�HDFK�RI�LWV�VL[�GHSDUWPHQWV��
WKH�&LWL]HQV�6HUYLFHV�'LYLVLRQ�
LPSURYHV�WKH�ZHOOEHLQJ�RI�
)UHGHULFN�&RXQW\��0DU\ODQG�
UHVLGHQWV�E\�SURYLGLQJ�ORZ�RU�QR�
FRVW�SHUVRQ.FHQWHUHG�KXPDQ�
VHUYLFHV��DQG�FRPPXQLW\�
UHVRXUFHV� 

 
 

$ERXW�7KH�'LYLVLRQ 
 

7KH�&LWL]HQV�6HUYLFHV�'LYLVLRQ�
�&6'��LV�FRPSULVHG�RI�WKH�&KLOG�
$GYRFDF\�&HQWHU��)DPLO\�
3DUWQHUVKLS��+XPDQ�5HODWLRQV��
WKH�2IILFH�IRU�&KLOGUHQ�	�
)DPLOLHV��'HSDUWPHQW�RI�
+RXVLQJ�DQG�&RPPXQLW\�
'HYHORSPHQW�DQG�WKH�6FRWW�.H\�
&HQWHU��7KH�&6'�LV�WKH�SULPDU\�
GLYLVLRQ�IRU�KXPDQ�VHUYLFH�
QHHGV�� 
 
6HUYLFHV�3URYLGHG� 
x� 3URYLGH�HPSOR\PHQW�DQG�

WUDLQLQJ�RSSRUWXQLWLHV�WR�
GLVDEOHG�DGXOWV 

x� $VVLVW�ZLWK�FUHDWLQJ�
DIIRUGDEOH�KRXVLQJ�
RSSRUWXQLWLHV 

x� 'HYHORS�SURJUDPV�IRU�
FKLOGUHQ��\RXWK�DQG�IDPLOLHV 

x� $VVHVV�QHHGV�DQG�LGHQWLI\��
VHUYLFH�JDSV�IRU�FKLOGUHQ��
\RXWK��IDPLOLHV 

x� 3URYLGH�WUDXPD�LQIRUPHG�
VHUYLFHV�WR�YLFWLPV�RI�FKLOG�
PDOWUHDWPHQW 

x� $GGUHVV�GLVFULPLQDWLRQ�
FRPSODLQWV 

x� &UHDWH�SXEOLF�SULYDWH�
SDUWQHUVKLSV�ZLWK�QRQ�SURILWV 

 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
����������� 

&LWL]HQV�6HUYLFHV�'LYLVLRQ 

%XGJHW�+LJKOLJKWV 
,Q�)<����D�SDUW�WLPH�,PPLJ UDQW�$IIDLUV�SRVLWLRQ�ZDV�DGGHG�WR�WKH�+XPDQ�
5HODWLRQV�GHSDUWPHQW���7KHUH�ZDV�DOVR�DQ�LQFUHDVH�WR�WKH�+RXVLQJ�,QLWLDWLYHV�
)XQG�GXH�WR�DQ�LQFUHDVH�LQ�0RGLILHG�3ULFH�'ZHOOLQJ�8QLW�3URJUDP�LQ�/LHX�
SD\PHQWV�DQG�WKH�XVH�RI�IXQG�EDODQFH��� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG���$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV���&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 
 

([SHQGLWXUHV�E\�'HSDUWPHQW 
�,Q�WKRXVDQGV� 

Scott Key 
Center

$3,552.7 

Citizens Services 
Administration

$719.3 

Family 
Partnership

$2,191.2 

Housing
$15,081.4 

Office for 
Children & 

Family
$1,287.4 Child 

Advocacy 
Center
$703.2 
Human 

Relations
$227.1 

Human 
Relations 

Commission
$4.8 
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Citizens Services Division 
 

The Citizen Services Division (CSD) encompasses a wide range of responsibilities spread across multiple Departments and 
numerous Boards and Commissions.  Each has a unique focus on specialized services that target well defined needs of the 
community. 

The Division has three priority areas: Leadership, Collaboration, and Reinvestment. Each Department has established 
measurable outcomes which focus on at least one of the priority areas.   

Division Priorities: 

Leadership
The Division is positioning itself to be a leader in the delivery of community services and resources in order to meet the 
needs of County residents. 
Collaboration 
The Division will succeed by expanding and strengthening collaborations within and between its Departments and 
externally with its community partners. 
Reinvestment 
Limited fiscal resources will be optimized for community reinvestment to best meet client/customer needs for service.  
 

Scott Key Center 

Mission Statement 
Foster person-centered, integrated employment opportunities and community 
involvement for individuals with developmental disabilities in Frederick County. 

The Scott Key Center provides employment training and employment opportunities for 
people with developmental and intellectual disabilities. 

The Scott Key Center embraces the Employment First initiative.  Employment First, a 
national movement, is a framework for systems change that is centered on the premise 
that all citizens, including individuals with significant disabilities, are capable of full 
participation in integrated employment and community life. 

Implementing innovative and creative approaches, the Scott Key Center provides 
customized employment through utilizing the discovery process, job development, and 
on-going supports for individuals in integrated competitive jobs. The entire process 
IRFXVHV� RQ� WKH� LQGLYLGXDO¶V� OLNHV�� GHVLUHV�� VWUHQJWKV�� ZHDNQHVVHV�� WDOHQWV�� VNLOOV��
experience, and education.

Facilitating collaboration with family members, staff, community partners, and other 
stakeholders, the Scott Key Center is able to customize the services and supports it 
provides to the person.  As a result, more individuals will be able to choose the supports 
and jobs they want to have in the communities where they live, and be respected for 
their abilities and contributions. 
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Departmental Strategic Goals 

 

Family Partnership  

Mission Statement 
To support and empower children, youth and families with the knowledge and skills needed to meet basic needs, to
successfully navigate life's challenges and to advance their hopes and dreams. 
 

The Family Support Center provides parents and their children nurturing support and assistance, and offers educational and 
career development opportunities and related services. Family Partnership also provides educational and employment 
related programs and activities for youth and young adults, 16-24, through a partnership with the Frederick County Local 
Management Board 
 

An array of comprehensive services are offered to provide 
maximum learning potential of youth, young adults, parents and 
their children. Core services include: education/high school 
completion, on-site developmental child care, parenting education, 
life skills, health and wellness, employability, parent/child 
activities, service brokering, leadership empowerment, peer 
support, outreach, transportation and in-home intervention. All 
services are integrated to provide comprehensive, meaningful, 
literacy based activities for youth, young adults, parents and their 
children. 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 32% 41% 48% 51%
Actual 32% 42% 45% --
Target 22% 32% 38% 16%
Actual 27% 10% 10% --

Target 1% 5% 10% 12%
Actual 2% 4% 0%* --

*Impacted by COVID-19

Percent of participants in employment 
services who have obtained 
competitive integrated employment
Percent of participants transitioned 
from facility based to community 
based employment services

Improve Employment Outcomes

Community Needs
As an Employment First organization, SKC participants will utilize employment services for support toward 
obtaining competitive employment

Percent of participants who are 
enrolled in employment services
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Departmental Strategic Goals 
 

Housing and Community Development 

Mission Statement 
Assist in the provision of affordable housing for Frederick County residents with an emphasis on special needs populations, 
senior citizens, persons with disabilities, and low to moderate income workforce households.
 

Because of the vast array of need, a Housing Initiatives Fund exists as a centralized resource pool to encourage development 
of affordable housing. The primary objectives of the Fund are to:  
x Foster the development of public/private partnerships for the production of affordable housing 
x Enhance and create housing for very low, low, and moderate income residents 
x Promote mixed income communities through the creation and equitable distribution of affordable housing; 
x Preserve housing that could be lost from the affordable housing stock 
x Renovate affordable distressed properties to fulfill the critical housing need 

A portfolio of programs is offered to the community to create and preserve affordable housing options and support a
continuum of care that stretches from homelessness prevention to emergency and transitional housing, leading to permanent 
affordable housing for all Frederick County residents.

Promote Safe and Healthy Families

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 85% 85% 85% 87%
Actual 86% 83% 82% --

Target 80% 80% 80% 80%
Actual 92% 95% 80% --

FY 2019 FY 2020 FY 2021 FY 2022
Target 70% 70% 75% 75%
Actual 57% 73% 50%* --

Target 70% 75% 75% 78%
Actual 71% 78% 75% --

*Impacted by COVID-19

Percentage of families  in parent 
education services meeting one or 
more goals from their individualized 
Percentage of children enrolled in 
child development activities meeting 
their developmental milestone targets

Provide direct educational services to support high school completion, post-secondary preparation, career 
readiness and employment

Percentage of participants obtaining a 
job or completing an Employment 
Readiness Milestone
Percentage of participants obtaining 
their high school diploma or meeting 
one or more other educational goals

Community Needs
Provide families with parent education services designed to improve the quality of parent-child interactions, 
promote health and wellness and improve the overall well-being of families
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HOMEBUYER PROGRAMS 
The Home Buyer Assistance Program provides down 
payment and closing cost assistance in the form of zero 
percent interest deferred loans to low income first time 
homebuyers who live or work in Frederick County. 

HOMEOWNER REPAIR AND REHABILITATION 
PROGRAMS 
The Emergency Rehab Deferred Loan Program 
provides low income homeowners in the county with
a zero percent deferred loan for emergency home 

repair and accessibility needs. The Senior Rehab Grant Program provides extremely low income homeowners, with a
household member who is 55 years of age or older, with grant funds for emergency home repair and accessibility needs. 
The Maryland Housing Rehabilitation Program is administered by the department on behalf of the State of Maryland and 
provides amortizing and deferred loans and grants to homeowners of low to moderate incomes. It is designed to bring
properties up to applicable building codes and standards, fund accessibility modifications to allow senior homeowners to
remain in their homes, abate lead paint and provide well and septic improvements to assist with indoor plumbing needs. 

MODERATELY PRICED DWELLING UNIT PROGRAM (MPDU)
The Moderately Priced Dwelling Unit Program supports affordable housing in the County by requiring every new
development of 25 or more units on public water and sewer in the county to build 12.5% of the units as affordable, or make 
a Payment in Lieu (PIL) of $26,500 for each MPDU that would otherwise be built. The PIL rate is based on the 
³DIIRUGDELOLW\�JDS´�calculation as outlined in the MPDU Ordinance and is updated triennially.  Developers must pay the 
rate in effect at the time the permits for the project are pulled, and the current rate of $26,500 is reflected here.    

DEVELOPMENT INCENTIVE PROGRAMS 

The Impact Fee Deferral Program provides non-profit and other developers of affordable housing units with exemptions 
from impact fees. The Deferred Loan Program provides zero percent interest, deferred and gap loans to non-profits and 
other housing developers to leverage other funding to create and preserve affordable housing in the county. The Payment  
in Lieu of Taxes Program (PILOT) provides for a negotiated payment instead of property taxes for affordable housing 
development. 

RENTAL ASSISTANCE PROGRAMS 
Housing Choice Voucher Programs (Section 8) provides rental assistance for nearly 500 very low income eligible 
households.  One subcategory, the Family Unification Program, provides vouchers to reunite families with children in foster 
care and another, Non Elderly Disabled Category 2 (NEDCAT2) vouchers, assists persons with disabilities leaving 
rehabilitation centers.  The Moderate Rehabilitation Program (also Section 8) provides unit-based rent assistance to very 
low income families at a 20-unit property in Emmitsburg.  Bell Court Senior Housing is a County owned facility of 28 one 
bedroom, cottage style, one level townhomes with a community center for very low income seniors. (The development is 
named for the family of William Bell in thanks for his generous donation of land.)  

HOMELESS AND TRANSITIONAL HOUSING GRANTS  
Two Memorandums of Understanding provide funding to the Religious Coalition for Human Needs, Inc., to operate a year 
round shelter and to provide homelessness prevention and rapid rehousing assistance to those experiencing or at risk of 
homelessness. 

LIVABILITY CODE ENFORCEMENT 
The Livability Code protects the health, safety and welfare in rental residential structures and premises by establishing 
minimum property maintenance standards; minimum requirements for egress, fire protection systems, and other fire safety 
GHYLFHV��DQG�HQIRUFLQJ�SURSHUW\�RZQHU¶V�DQG�WHQDQW¶V�UHVSRQVLELOLWLHV�
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Departmental Strategic Goals

 
 
 

Office for Children and Families  

Mission Statement 
Enhance the quality of life for children, youth and families. This encompasses planning, 
implementing, monitoring, and evaluating a comprehensive, integrated human service 
delivery system for children, youth and families and building on their capacity to be self-
sufficient, safe, and healthy. 

This Office seeks to create a more efficient and effective system of care for the children and families of Frederick County 
through developing service, family, community, and financial partnerships; designing goal directed services that are client 
centered and family focused; targeting resources to families with the greatest needs; and implementing a monitoring system 
WR�GHWHUPLQH�FOLHQW�DQG�FRVW�RXWFRPHV��&XUUHQW�IXQGHG�LQLWLDWLYHV�IRFXV�RQ�WKH�*RYHUQRU¶V�2IILFH�IRU�&KLOGUHQ¶V�VWrategic 
goal areas; to address reducing the impact of incarceration on children youth and families, improving outcomes for 
disconnected youth, addressing youth homelessness as well as long standing priorities including; mental, dental and prenatal 
health, home visiting programs for first time parents and after school programs for middle school aged children.    

The Office for Children and Families (OCF) is home to the Frederick County Local Management Board (LMB), which 
guides the OCF in governing, allocating resources, monitoring, and evaluating family services in the County.  Each county 
in Maryland is legislatively required to have a Local Management Board operating with the focus of improving results for 
children, youth, and families. The Frederick County LMB is composed of both private and public members. Private 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 824 296** 50 50
Actual 741 296** 60 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 73 106 102 93
Actual 92 111 90 --

Target 26 24 22 23
Actual 26 15* 10* --

*Impacted by COVID-19

**Beginning in FY20, a new method for determining outputs was implemented.

Coordinate home repair projects each 
year through housing rehabilitation 
programs

Promote and Preserve Homeownership Stabilization - Expand and retain citizen access to affordable and 
safe housing through homebuyer assistance loans and housing rehabilitation loans and grants. Promote the 
creation and preservation of additional affordable housing options through community partnerships

Increase the number of first time 
homebuyers who take advantage of 
homebuyer assistance programs

Produce and Preserve Affordable Housing

Community Needs

Create new leasable housing units each 
year through affordable rental housing 
development programs 

Support Rental Stabilization - Assist low-income renters to remain in affordable housing in Frederick 
County. Promote the creation and preservation of additional housing options through incentives to 
affordable housing developers
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members can include parents, business leaders, private providers, and other citizen 
representatives while public members include the Frederick County Department of 
Social Services, Frederick County Public Schools, Frederick County Department of 
Juvenile Services, Frederick City Police Department, Mental Health Management 
Agency, Frederick County Family Partnership, Frederick County Human Relations, 
Frederick County Finance, Frederick County Citizens Services Division, and the 
Frederick County Health Department. 

A subcommittee of the LMB, the Local Care Team (LCT) is an interagency forum 
for parents and service providers to seek assistance with problem solving for the 
individual child and family unit, as well as addressing the systemic needs of the 
community. The LCT strives to ensure that children and their families receive the 
necessary supports and resources to live in the community successfully.  Through 
discussion, the LCT assists with the identification of potential resources to meet 
identified needs of the child and parents. 
 

Departmental Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100% 100% 100% 100%
Actual 100% 33% 67% --

Target 100% 100% 100% 100%
Actual 67% 100% 100% --

Target 100% 100% 100% 100%
Actual 100% 50% 75% --

Target 90% 90% 90% 90%
Actual 78% 94% 81% --

Local Care Team families participating 
in community based after care services 
in lieu of out of home placements

Community Needs
OCF contracts with non-profit providers to fund child, youth and family focused programs that provide 
services to improve education and self-sufficiency, reduce instances of child maltreatment and trauma, 
address homelessnes and child poverty, and reduce out of home placements. Measures are based on 
effectiveness of the vendor program. 

Percentage of Family programs funded 
by OCF meeting or exceeding their 
overall performance measures
Percentage of Youth programs funded 
by OCF meeting or exceeding their 
overall performance measures

Empower Families to be  Safe, Stable, and Healthy

Percentage of health & wellness 
programs funded by OCF meeting or 
exceeding overall performance 
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Child Advocacy Center 

Mission Statement 
Promote child well-being by providing a child -focused approach to address reports 
of child maltreatment. We seek to prevent and reduce trauma to children and 
families by using multi-disciplinary collaboration throughout the investigation, 
prosecution, treatment, education and advocacy processes. 
 

The Child Advocacy Center (CAC) is a comfortable, child and family friendly 
facility designed, staffed, and equipped to provide comprehensive and coordinated multidisciplinary service to child abuse 
victims and their families. The Child Advocacy Center is fully accredited by WKH�1DWLRQDO�&KLOGUHQ¶V�$OOLDQFH���Children 

exposed to violence in their families and communities experience trauma. If unaddressed, the 
stress caused by child maltreatment has a lifelong impact on physical health, learning, and 
psychological wellbeing² including reduced brain volume and altered gene function. Children 
experiencing multiple types of childhood adversity can even have their lives shortened, living 
���\HDUV� IHZHU�RQ�DYHUDJH� WKDQ� WKHLU�PRUH�SURWHFWHG�SHHUV�� ,W�GRHVQ¶W�KDYH� WR�EH� WKLV�ZD\���
Exposure to adversity in childhood is a community-wide health concern and it is preventable. 
 

The CAC works with law enforcement agencies, the Frederick County Department of Social 
6HUYLFHV��WKH�6WDWH¶V�$WWRUQH\¶V�2IILFH��)UHGHULFN�Health Hospital, Frederick County Public 
Schools, citizens and other service providers to help children and families heal past traumas, 
prevent future trauma from occurring, and assist in promoting life-long well-being of the 
children who come to us for care.  Working together, we can successfully address and prevent 
the negative outcomes associated with maltreatment in childhood.  

Departmental Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 250 250 250 275
Actual 274 251 245 --
Target 450 450 450 500
Actual 468 348 500 --

Target 90% 90% 95% 95%
Actual 93% 91% 96% --

Target 95% 95%
Actual 98% --

Youth survey respondents indicating 
that the CAC staff made them feel safe

Caregiver survey respondents 
indicating strong agreement that 
programs responded to their needs

Cultivate Safe and Healthy Families

Community Needs
CAC services reduce re-traumatization of children and families through a multi-disciplinary (MDT) response 
to the investigation and prosecution of child maltreatment, trauma-informed direct services, and coordinated 
care planning. 

Number of children receiving single 
point of access services at the CAC
Number of supportive advocacy 
encounters with CAC clients to 
promote health and well-being

-- --
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Human Relations Department

Mission Statement
Investigate complaints of discrimination in the areas of employment, housing and 
public accommodations; provide fair, current and state of the art investigative 
standards, and encourage fair and uniform appeal practices.  

The Department encourages public and private employers, individuals and citizens 
to appreciate and value generational, gender, racial, religious, disability and cultural 
differences.   

It does so in a fair, confidential and timely manner, and fashions appropriate 
remedies when illegal discrimination is found to exist. Work is undertaken to resolve 
disputes promptly and effectively, and serve as a source for helpful information that 
may be available elsewhere.   

The Human Relations Department enthusiastically participates in a wide array of 
community events and activities, and constantly works to build bonds and bridges 
among all sections of our community.   

The Frederick County Human Relations Commission is diligently served by this Department to help provide a responsive 
forum for the human rights needs of the community. 

The Frederick County Commission on Disabilities is also enthusiastically served by this Department, with the goal of 
providing information about programs and services in our community to people with disabilities. Our staff responds 
promptly to inquiries and calls for assistance, and participates in all Commission meetings, events, programs and activities. 

7KH�+XPDQ�5HODWLRQV�'HSDUWPHQW� DOVR� DVVLVWV� )UHGHULFN�&RXQW\¶V� HIIRUWV� WR� FRPEDW� KXPDQ� WUDIILFNLQJ��E\ � reviewing, 
certifying and creating training modules for hotel and motel workers. 
 
 

Departmental Strategic Goals
 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100 100 100 100
Actual 95 53 90 --
Target 100% 100% 100% 100%
Actual 93% 95% 94% --

Callers expressing satisfaction with 
services provided in response to calls 
for service on discrimination issues

Value Differences

Community Needs

3URYLGH�UREXVW��WUDQVSDUHQW�DQG�³EHVW�SUDFWLFHV́�OHYHO�VHUYLFHV�WR�PHPEHUV�RI�WKH�SXEOLF�ZKR�VHHN�DVVLVWDQFH�
and information on resolving generational, gender, racial, religious, disability and cultural differences. 
Concentrate on discrimination in housing, employment and public accommodations

Number of calls for service received 
on discrimination issues
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County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 15 15 10 15
Actual 15 10 7 --

Protect Human Rights

Community Needs

Plan and present public forums, events and other informative programs and activities aimed at opposing 
discrimination, promoting human rights, and publicizing available services and public and nonprofit agencies 
that directly assist people with disabilities

Total number of events planned and 
presented
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Citizens Services Administration 494,124 533,339 694,778 719,259
Scott Key Center 3,255,300 3,389,554 3,504,177 3,552,686
Family Partnership 1,953,117 2,065,511 2,112,402 2,191,172
Housing 11,101,193 10,079,511 13,641,396 15,081,380
Office for Children & Family 1,273,311 1,163,384 1,223,601 1,287,357
Child Advocacy Center 681,338 688,757 692,690 703,206
Human Relations 145,329 180,022 190,491 227,069
Human Relations Commission 4,139 1,610 4,770 4,770

TOTAL 18,907,851 18,101,688 22,064,305 23,766,899

Expenses by Category
Personnel 7,308,506 7,618,464 7,935,244 8,223,708
Operating 12,473,366 10,747,645 14,469,715 15,795,845
Capital 25,078 - - -
Recoveries (899,099) (264,421) (340,654) (252,654)

TOTAL 18,907,851 18,101,688 22,064,305 23,766,899

Expenses by Fund
General Fund 5,558,663 5,783,546 6,096,342 6,358,620
Grants 10,591,356 10,591,651 11,063,997 11,276,380
Housing Initiatives 2,572,091 1,547,463 4,696,500 5,917,433
Bell Court 185,741 179,028 207,466 214,466

TOTAL 18,907,851 18,101,688 22,064,305 23,766,899

Full-Time Equivalents 81.57 88.58 88.58 90.08
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 389,413 420,149 586,655 611,136
Operating 104,711 113,190 108,123 108,123

TOTAL 494,124 533,339 694,778 719,259

Expenses by Fund
General Fund 492,279 525,184 694,778 719,259
Grants 1,845 8,155 - -

TOTAL 494,124 533,339 694,778 719,259

Full-time Equivalents 3.50 5.00 5.50 5.50
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 2,984,955 3,102,514 3,165,349 3,209,800
Operating 270,345 287,040 338,828 342,886

TOTAL 3,255,300 3,389,554 3,504,177 3,552,686

Expenses by Fund
General Fund 3,255,300 3,389,554 3,504,177 3,552,686

TOTAL 3,255,300 3,389,554 3,504,177 3,552,686

Full-time Equivalents 37.00 39.00 39.00 39.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Transitioning youth entering Scott Key Count 1 - 4
Individuals in the discovery process Count - 15 15
Individuals involved in the job development

process Count 45 45 45
Individuals participating in community

integrated activities Percentage 100 100 100
Individuals employed in integrated

community settings Percentage 56 50 42
Individuals competitively employed Percentage 7 26 18
Individuals served responding to an annual

survey as "satisfied" or "very satisfied" with
services received Percentage 100 100 100
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,995,578 2,127,432 2,163,434 2,179,713
Operating 240,623 186,557 282,744 259,735
Recoveries (283,084) (248,478) (333,776) (248,276)

TOTAL 1,953,117 2,065,511 2,112,402 2,191,172

Expenses by Fund
General Fund 408,907 421,893 429,177 388,005
Grants 1,544,210 1,643,618 1,683,225 1,803,167

TOTAL 1,953,117 2,065,511 2,112,402 2,191,172

Full-time Equivalents 20.57 23.58 23.58 23.58

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Parents who completed formal parent
education Percentage 85 60 87

Participants referred to community services Percentage 79 90 85
Children who have up to date immunization Percentage 98 98 98
Children on track or exceeding

developmental domains Percentage 92 85 90
Participants demonstrating measurable

progress in education Percentage 78 78 79
Participants obtaining a job or internship Percentage 75 50 65
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,059,034 1,018,614 1,036,504 1,149,537
Operating 10,649,520 9,069,720 12,608,892 13,933,343
Recoveries (607,361) (8,823) (4,000) (1,500)

TOTAL 11,101,193 10,079,511 13,641,396 15,081,380

Expenses by Fund
General Fund 668,913 658,573 664,730 762,620
Grants 7,674,448 7,694,447 8,072,700 8,186,861
Housing Initiatives 2,572,091 1,547,463 4,696,500 5,917,433
Bell Court 185,741 179,028 207,466 214,466

TOTAL 11,101,193 10,079,511 13,641,396 15,081,380

Full-time Equivalents 12.00 12.00 12.00 13.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Clients served Count 1,733 1,799 1,799
Affordable rental & ownership occupancies Count 870 1,085 1,085
Units rehabilitated Count 47 47 54
Clients looking to department for help with

future housing needs Count 2,544 2,544 3,315
Housing developers moving forward with

projects Count 5 4 4
Clients who remain in affordable, stable

housing for one year or more after
placement Count 552 547 547

Clients who remain in affordable, stable
housing for one year or more after
placement Percentage 94 94 94

Clients indicating their living conditions have
improved Percentage 100 100 100
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 299,203 244,767 239,732 315,301
Operating 974,108 918,617 983,869 972,056

TOTAL 1,273,311 1,163,384 1,223,601 1,287,357

Expenses by Fund
General Fund 267,164 230,759 232,793 258,085
Grants 1,006,147 932,625 990,808 1,029,272

TOTAL 1,273,311 1,163,384 1,223,601 1,287,357

Full-time Equivalents 3.00 3.00 2.50 2.50

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

People served Count 1,381 1,212 1,300
LMB programs or strategies funded Count 10 10 9
Familes served indicating that the Local Care

Team was helpful Percentage 100 89 100
New and ongoing programs/strategies funded

by meeting or exceeding standards Percentage 90 60 100
Participants in Youth programs meeting at

least one goal in education, employment,
housing Count 109 52 65

Services provided to improve health and
wellness to families and children Count 952 925 1,000

Families in Family Programs meeting at least
one goal in health, wellness, education,
employment Count 99 147 175
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 436,736 526,730 557,529 535,602
Operating 224,124 169,147 137,539 169,982
Capital 25,078 - - -
Recoveries (4,600) (7,120) (2,378) (2,378)

TOTAL 681,338 688,757 692,690 703,206

Expenses by Fund
General Fund 316,632 375,951 375,426 446,126
Grants 364,706 312,806 317,264 257,080

TOTAL 681,338 688,757 692,690 703,206

Full-time Equivalents 4.00 4.00 4.00 4.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Number of children served Count 230 240 275
Respondents indicating agreement that

resources were provided to support their
child and respond to their needs Percentage 93 95 95

Children presenting for forensic interviews
screened for ACEs and general trauma
symptoms Percentage 87 65 80

Screened children indicating elevated ACEs
and/or trauma symptoms connected/referred
to supportive services Percentage - 90 95

Children engaged in trauma-focused therapy
demonstrating measurable progress toward
treatment goals Percentage 85 75 80

Children participating in trauma-informed
treatment demonstrating clinically
significant improvement of trauma
symptoms Percentage 70 80 -

Elementary schools participating in trauma-
informed yoga workshops Count 5 - -
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 143,587 178,258 186,041 222,619
Operating 1,742 1,764 4,450 4,450

TOTAL 145,329 180,022 190,491 227,069

Expenses by Fund
General Fund 145,329 180,022 190,491 227,069

TOTAL 145,329 180,022 190,491 227,069

Full-time Equivalents 1.50 2.00 2.00 2.50

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Public forums hosted by the HRC Count 3 3 3
Participants in each public forum Count 20 25 25
Community events and programs, and

designated service activities Count 12 15 15
Calls for service received on discrimination

issues Count 95 90 90
Investigations Count 8 10 8
Survey responses that indicate a particular

HRC event was helpful to them Percentage 90 90 95
Callers with discrimination complaints whose

issue was resolved following departmental
protocol Percentage 95 95 95

HRC members who met their requirement for
community participation Percentage 75 80 75

Survey respondents that indicating an
increase in knowledge about discrimination Percentage 80 85 80

Calls for service reporting an understanding
of possible remedies for discrimination Percentage 95 90 95
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 8,193 1,610 5,270 5,270
Recoveries (4,054) - (500) (500)

TOTAL 4,139 1,610 4,770 4,770

Expenses by Fund
General Fund 4,139 1,610 4,770 4,770

TOTAL 4,139 1,610 4,770 4,770

373



This Page Not Used

374



SENIOR SERVICES



This Page Not Used



0LVVLRQ� 
 

7KH�6HQLRU�6HUYLFHV�'LYLVLRQ�
HQULFKHV�OLYHV�WKURXJK�
FRPPXQLW\�FRQQHFWLRQV�WR�
VHUYLFHV��SURJUDPV�DQG�
UHVRXUFHV� 

 
 

$ERXW�7KH�'LYLVLRQ 
 

7KH�6HQLRU�6HUYLFHV�'LYLVLRQ�
FRQVLVWV�RI�WKUHH�DUHDV�RI�IRFXV��
+RPH�DQG�&RPPXQLW\�
&RQQHFWLRQV��&RPPXQLW\�
6HUYLFHV���5HVRXUFH�DQG�6HUYLFH�
1DYLJDWLRQ��&RQVWLWXHQW�
6HUYLFHV���DQG�2SHUDWLRQV��LQ�
RUGHU�WR�HPSRZHU��HQJDJH�DQG�
HTXLS�ROGHU�DGXOWV�WR�OLYH�WKHLU�
EHVW�OLIH� 
 
6HUYLFHV�3URYLGHG� 
x� 6HQLRU�&HQWHUV��� 
�����������,Q.SHUVRQ�	�9LUWXDO� 
x� 5HVRXUFH�	�6HUYLFH� 
����������1DYLJDWLRQ 
x� ,QIRUPDWLRQ�	�$VVLVWDQFH 
x� ,QVXUDQFH�FRXQVHOLQJ 
x� +RPH�'HOLYHUHG�0HDOV 
x� &DUHJLYHU�VXSSRUW 
x� 9LUWXDO�/HDUQLQJ�&HQWHU 
x� /RQJ�WHUP�&DUH�2PEXGVPDQ 
x� &DVH�0DQDJHPHQW 
x� ,Q�+RPH�$LGHV 
x� 3XEOLF�*XDUGLDQVKLS 
x� 9ROXQWHHU�(QJDJHPHQW 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
���������� 

6HQLRU�6HUYLFHV�'LYLVLRQ 

%XGJHW�+LJKOLJKWV 
)RXU�DGGLWLRQDO�SRVLWLRQV�DUH�LQFOXGHG�LQ�WKH�)<���EXGJHW��WZR�RI�WKHVH�ZHUH�
DSSURYHG�PLG�\HDU�LQ�)<�����7KH�EXGJHW�DOVR�LQFOXGHV�KDOI�\HDU�IXQGLQJ�IRU�
D�VDWHOOLWH�VHQLRU�FHQWHU� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG���$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV���&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
 

([SHQGLWXUHV�E\�&DWHJRU\ 
�,Q�WKRXVDQGV� 

2SHUDWLQJ�H[SHQVHV�DUH�VKRZQ�QHW�RI�UHFRYHULHV� 

Personnel
$3,603.3 

Operating
$1,125.1 
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Senior Services Division 
 

The Division of Senior Services has just completed its second full year as a stand-alone Division within Frederick County 
Government.  During the past two years, programs and services formerly managed by the Department of Aging, shifted to 
the Division of Senior Services.  The Division has three areas of focus: Home and Community Connections (Community 
Services), Resource and Service Navigation (Client Services) and Operations.  This new Division is in a better position to 
FKDPSLRQ�WKH�QHHGV�RI�)UHGHULFN�&RXQW\¶V�JURZLQJ�VHQLRU�SRSXODWLRQ��
 

Vision Statement 

That all Frederick County residents are empowered, engaged and equipped to live their best life.   

As the designated ORFDO�$UHD�$JHQF\�RQ�$JLQJ��$$$���WKH�'LYLVLRQ¶V�SULPDU\�SXUSRVH�LV�WR�KHOS�ROGHU�DGXOWV�DQG�SHRSOH�
with disabilities live safely in their homes and communities with independence and dignity. The Division helps plan, 
develop, coordinate and deliver a wide range of long-term services and supports which promote the dignity and enrichment 
of life for persons over 50 years old.  

The Division is designated as the Maryland Access Point 
(MAP) for Frederick County. MAP is a trusted source of 
information and assistance for Frederick County residents who 
need or want to plan for their immediate and future needs. MAP 
serves adults 50 years and older, adults 18 years and older who 
have a disability, veterans, family members and other 
caregivers, and health or business professionals.

In response to the COVID pandemic, the Senior Services Division closed all four senior centers on March 13, 2020.  
However, services, supports, and nutrition programs have not only continued, but have grown, over the ensuing months. 
Senior Center staff created a virtual Senior Center for Frederick County residents to enjoy, and now host on-line classes 
featuring education, personal enrichment, socialization, and health and fitness classes. Nutrition programs have grown 
exponentially including, Meals on Wheels, COVID Temporary Meal Service, Groceries for Seniors, and the provision of 
shelf-stable emergency meal kits, all delivered directly to recipients.  Maryland Access Point, insurance counseling and 
the caregiver support program have all developed new service methods and protocols to ensure that constituent questions 
are answered, applications are completed, and referrals are provided.  The Senior Services Division remains active and 
committed to serving older adults and individuals with disabilities, so that they can remain at home, healthy and hopeful.   

 

Services available include: 
x Caregiver Support for families and others who provide 

care, support and supervision of older adults with 
chronic health conditions. 

x Four full service senior centers that provide a variety of 
opportunities for education, personal enrichment, 
socialization, and health and fitness for adults age 50+.  
A virtual senior center started in response to the 
pandemic, which enables participatory interaction with 
classes and activities that occur (real time) in the senior 
centers so people can participate from home.  It is now 
WKH�'LYLVLRQ¶V�ILIWK�VHQLRU�FHQWHU�

x Health and Wellness programs that include nursing 
assessment, health education and screenings, and evidence based fitness/wellness classes. 
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x Home Delivered Meals (Meals on Wheels) to qualified homebound individuals.  
x Long Term Care Ombudsman who helps to investigate and resolve concerns a 

resident may have who live at a nursing or assisted living care facility in Frederick 
County. 

x Coordinate and/or provide in-home and community based services that enable 
eligible people to return to their home /community or provide needed services 
so they can remain in their homes in order to safel\�³DJH�LQ�SODFH�´

x Medicare/Medicaid and other insurance counseling, as well as information, 
assistance and referral to other services in the County that can assist older adults 
and their families. Information about health care fraud and abuse is also provided. 

x Public Guardianship case management for individuals age 65+ who have been 
declared incompetent by the Circuit Court.

x Volunteer and civic engagement opportunities. 
x Virtual learning center that provides useful, educational videos for people to 

watch as their time permits. 

Strategic Goals

 

 

County Strategic Goal Alignment:
Incorporate technology enhancements in all areas of the Division

FY 2019 FY 2020 FY 2021 FY 2022
Target 50% 50% 100%
Actual 30%* 40%* --
Target 50% 80% 100%
Actual 50% 90% --

Target 50% 80% 100%

Actual 50% 80% --

Target 50% 80% 100%

Actual 50% 80% --
*Impacted by COVID-19

Provide Division staff with laptops and 
cell phones by end of FY22 (percent 
complete)

--

Complete Division dashboard based on 
service and program logic models

--

--

Incorporate Technology

Seniors

Complete Alpha and Beta Testing of 
Division Tracking System over 3 years

Transition all desktops to monitor 
docking stations to increase work 
location flexibility

--
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County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 5% 5% 5%

Actual 5% 5% --
Target 5% 5% 5%
Actual 0* 0* --
Target 5% 5% 5%
Actual 5% 5% --

Target 5% 5% 5%
Actual 0* 0* --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 1,000 1,300 1,500
Actual             1,000             1,300  -- 
Target 20% 100%

Actual 20% --
Target 10% 10%
Actual 10% --
Target 10% 10%

Actual 10% --
*Impacted by COVID-19

Increase Maryland Access Point 
Resource & Referral partners and 
programs to support aging in place

--

--Increase Dementia Friendly 
Community Partners

Provide Education

Seniors

Promote Collaboration

&UHDWH�³ 'R �,W�<RXUVHOI´ �YLGHRV�WR�
empower constituents to complete 
assistance/subsidy applications

--

Number of hours annually for the 
Virtual Senior Center 

Collaborate with internal Frederick County government partners and external community based partners to 
build a robust menu of resources, services and supports that assist individuals in their ability to age in place

Create innovative services and programs that empower, engage and equip older adults and individuals with 
disabilities to lead their best life

 -- 

--

Increase evidenced based programs 
through community partnerships --

Increase number of partnership 
presentations on Virtual Senior Center --

 -- 

-- --

Seniors

Develop iPad Lending Program to 
reduce social isolation among older 
adults (percent complete)
Increase nutrition video library to 
promote healthy cooking on a budget

 -- 
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Senior Services 3,554,076 4,018,869 4,191,035 4,728,382

TOTAL 3,554,076 4,018,869 4,191,035 4,728,382

Expenses by Category
Personnel 2,680,725 3,007,837 3,107,988 3,603,264
Operating 1,006,333 1,118,760 1,204,447 1,255,718
Recoveries (132,982) (107,728) (121,400) (130,600)

TOTAL 3,554,076 4,018,869 4,191,035 4,728,382

Expenses by Fund
General Fund 1,628,299 1,791,562 1,957,843 2,270,498
Grants 1,925,777 2,227,307 2,233,192 2,457,884

TOTAL 3,554,076 4,018,869 4,191,035 4,728,382

Full-Time Equivalents 35.44 37.44 37.44 41.34
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 2,680,725 3,007,837 3,107,988 3,603,264
Operating 1,006,333 1,118,760 1,204,447 1,255,718
Recoveries (132,982) (107,728) (121,400) (130,600)

TOTAL 3,554,076 4,018,869 4,191,035 4,728,382

Expenses by Fund
General Fund 1,628,299 1,791,562 1,957,843 2,270,498
Grants 1,925,777 2,227,307 2,233,192 2,457,884

TOTAL 3,554,076 4,018,869 4,191,035 4,728,382

Full-time Equivalents 35.44 37.44 37.44 41.34

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Guardianship Clients Count 19 10 15
Ombudsman cases opened and closed Count 21 23 25
Senior Health Insurance Program client

contracts Count 4,000 3,000 4,000
Meals on Wheels and Home Delivered meals

provided Count 115,862 110,000 110,000
Congregate meals served Count 3,717 0 0
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3UHYHQW±3URPRWH±3URWHFW 
,PSURYH�WKH�KHDOWK�DQG�ZHOO.
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%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LQFOXGHV�IRXU�DGGLWLRQDO�SRVLWLRQV�IRU�6FKRRO�+HDOWK�������
)7(V���DQG�ILYH�SRVLWLRQV�������)7(V��RQH�JUDQW�IXQGHG��IRU�WKH�'HYHORS�
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$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG���$V�D�UHVXOW��WKH�
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$5,626.5 
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Health Services Division 
 

The Health Department functions at both a State and County level by implementing 
State and County laws and regulations.  The Director / Health Officer reports to the 
State Health Department and to the County Executive on public health issues in the 
County and the region.  

The Health Department performs all mandated functions as outlined in the Code of 
Maryland Regulations (COMAR) and also implements numerous Federal and State grant programs to address identified 
health needs in the community. Community parWQHUVKLSV�DUH�DQ�HVVHQWLDO�FRPSRQHQW�RI�WKH�+HDOWK�'HSDUWPHQW¶V�VXFFHVV��
The Health Department is proud to be an accredited organization, a status they achieved in 2014 and have successfully 
maintained.  

Core Services 
Core Public Health funding supports the following programs: 
Administration; Adult Evaluation and Review Services; Behavioral 
+HDOWK�� &KLOGUHQ¶V� 'HQWDO� +HDOWK�� (QYLURQPHQWDO� +HDOWK�� )RRG�
Control, Water Quality, Community Services, and Well & Septic 
programs; Maternal and Child Health; Communicable Disease 
Control and Prevention; and Adult Chronic Disease Health 
outreach, education and screening. The funding is shared by the 
State and the County. 
 
 

School Health Program 
The Frederick County Health Department School Health Program is a collaborative effort with the County Public School 
System. The goal of the program is to prevent and identify student health related problems and to intervene to modify or 
remediate these problems. The Comprehensive School Health Program includes delivery of health services and health 
education that directly contributes to the student's educational success as well as the health of the family and community. 

Mental Health Services Program 
The Mental Health Services Program (MHS) provides mental health treatment services to Frederick County adults with 
mild to severe mental illness.  In particular, MHS pursues the provision of services to those in our community who have 
traditionally been underserved.  Services include, psychosocial evaluations and mental health therapy performed by licensed 
mental health clinicians, as well as medication evaluations and medication management conducted by licensed psychiatric 
medical professionals.  MHS practitioners actively collaborate with other Frederick County service agencies on behalf of 
clients. Linking clients and their family members to ancillary community services, in addition to their mental health 
treatment, is critical to their mental health recovery. The Program is proud to have been accredited for three years by the 
Commission on Accreditation of Rehabilitation Facilities (CARF).  MHS is supported through fee for service revenue and 
stipends from Frederick County Government and the Local Behavioral Health Authority.

Detention Center Substance Abuse Treatment Program 
The substance use disorder services in the Detention Center include an intensive outpatient substance use treatment program 
serving an average of 24 males and 10 females. Peer support services are also available to all participants. The programs 
are very structured, consisting of individual and group therapy, utilizing Moral Reconation Therapy (MRT), an evidence 
based practice for the criminal justice population. 
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Developmental Center 
The Frederick County Developmental Center (FCDC) is a multidisciplinary agency within the Health Services Division of 
the Frederick County Government that provides specialized health and education related services that positively impact 
children, their families and eligible adults in their daily lives.  Services are provided to Frederick County residents by means 
of four unique programs.  

The Infants and Toddlers Program provides early intervention family centered services and supports using a coaching model 
to eligible children and their families within a natural environment.  Frederick County Health Department (FCHD) is the 
lead agency for the Frederick County Infants and Toddlers Program (FCITP). FCITP is a federally mandated, grant funded 
program through the State of Maryland as well as locally funded through the Frederick County Government. The program 
works collaboratively with Frederick County Public Schools, Maryland School for the Deaf and Frederick County 
Department of Social Services to support families. Efforts target helping families and caregivers meet the educational, 
social, emotional, and physical needs of young children with developmental needs.  Services are provided to children birth 
to three years of age but may continue on an extended Individualized Family Service Plan (IFSP) until entry into school 
following thH�FKLOG¶V��th birthday, should they chose that option prior 
to their 3rd birthday and during the transition process.  

The school based program provides Occupational Therapy (OT) and 
Physical Therapy (PT) Services to eligible children enrolled in 
Frederick County Public Schools. Both OT and PT are related services 
under the Individuals with Disabilities Education Act. These services 
help children with an educational disability receive their education in 
the least restrictive environment.  

The Audio program provides Audiology services for uninsured and 
underinsured children for Frederick County Infants and Toddlers 
program, Frederick County Public Schools, and YMCA of Frederick 
County Head Start and for adults with developmental disabilities.  

The Dental Clinic provides pediatric dental care for uninsured and underinsured children under 18 years of age.  Services 
include emergency care, examinations, cleaning, x-rays, flouride treatment, sealants, fillings, uncomplicated extractions, 
and oral health care.  

Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100% 100% 100% 100%
Actual 92% 94% * --

*Impacted by COVID-19-no data collected

Improve Population Health
Community Needs

Certificates of Potability (COP) should be issued for every individual well prior to Use & Occupancy sign off.

Percent of COPs issued before U&O
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County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 32% 30% 30%
Actual 19% * --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 3,200 3,200 3,200 3,200

Actual 3,000 2,371 * --
Target 1.53% 1.53% 1.53% 1.53%
Actual 1.33% 1.30% * --

*Impacted by COVID-19-no data collected

Reduce the percentage of Mental Health monthly appointments that are missed

Percent of monthly Mental Health 
appointments missed --

Community Needs

Children on medical assistance or 
uninsured who have received dental 
care from FCHD Clinic
Children ages 0-1 enrolled in Infants 
and Toddlers Program

Ensure that children in Frederick County who require services such as occupational or physical therapy, 
assistance from the Infants & Toddlers Program, or dental care receive what they need

Community Needs
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Health Administration 129,433 131,023 131,461 137,751
Health Equity Office - - - 335,885
School Health Program - 10,075 330,000 330,000
Mental Health Program 421,533 421,533 421,533 421,533
Behavioral Health Program - - - 856,350
Substance Abuse-Detention Center 132,572 132,572 132,572 132,572
Health Core Services 1,718,204 1,870,069 2,027,497 2,096,533
Developmental Center 4,969,866 4,909,496 5,240,484 5,626,493

TOTAL 7,371,608 7,474,768 8,283,547 9,937,117

Expenses by Category
Personnel 13,280,847 13,401,653 15,116,263 16,381,103
Operating 3,203,284 3,388,138 3,675,008 4,724,297
Capital 28,693 17,498 - -
Recoveries (9,141,216) (9,332,521) (10,507,724) (11,168,283)

TOTAL 7,371,608 7,474,768 8,283,547 9,937,117

Expenses by Fund
General Fund 5,995,138 6,113,749 6,600,715 8,048,528
Grants 1,376,470 1,361,019 1,682,832 1,888,589

TOTAL 7,371,608 7,474,768 8,283,547 9,937,117

Full-Time Equivalents 153.18 158.21 166.33 174.13
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 129,433 131,023 131,461 137,751
Operating 184 - - -
Recoveries (184) - - -

TOTAL 129,433 131,023 131,461 137,751

Expenses by Fund
General Fund 129,433 131,023 131,461 137,751

TOTAL 129,433 131,023 131,461 137,751

Full-time Equivalents 1.00 1.00 1.00 1.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating - - - 335,885

TOTAL - - - 335,885

Expenses by Fund
General Fund - - - 335,885

TOTAL - - - 335,885
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 6,380,136 6,348,546 7,707,531 8,348,113
Operating 37,959 50,431 62,260 65,460
Recoveries (6,418,095) (6,388,902) (7,439,791) (8,083,573)

TOTAL - 10,075 330,000 330,000

General Fund - 10,075 10,000 10,000
Grants - - 320,000 320,000

TOTAL - 10,075 330,000 330,000

Full-time Equivalents 92.54 94.37 101.50 104.95

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Students served Count 42,130 27,726 43,000
Medications administered Count 94,000 2,332 94,000
Treatments administered Count 35,000 1,432 35,000
90 % return to class rate Percentage 90 64 90
Health room visits Count 217,000 4,928 225,000
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 421,533 421,533 421,533 421,533

TOTAL 421,533 421,533 421,533 421,533

Expenses by Fund
General Fund 421,533 421,533 421,533 421,533

TOTAL 421,533 421,533 421,533 421,533

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Adult individual therapy and med
management visits Count 2,884 1,453 2,500
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating - - - 856,350

TOTAL - - - 856,350

Expenses by Fund
General Fund - - - 856,350

TOTAL - - - 856,350
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 132,572 132,572 132,572 132,572

TOTAL 132,572 132,572 132,572 132,572

Expenses by Fund
General Fund 132,572 132,572 132,572 132,572

TOTAL 132,572 132,572 132,572 132,572

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Detention Center individuals served by
clinicians connected with treatment &
support Percentage - 100 75
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 1,689,511 1,852,571 2,027,497 2,096,533
Capital 28,693 17,498 - -

TOTAL 1,718,204 1,870,069 2,027,497 2,096,533

Expenses by Fund
General Fund 1,718,204 1,870,069 2,027,497 2,096,533

TOTAL 1,718,204 1,870,069 2,027,497 2,096,533

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Issue 20,000 vital records Count 24,500 11,000 17,750
Food permits and licenses processed Count 2,916 1,541 3,000
Food inspections and investigations Count 4,788 1,426 4,700
Well and septic permits and licenses

processed Count 1,621 2,716 2,513
Well and septic inspections and investigations Count 2,143 2,390 2,007
Community services permits and licenses

processed Count 2,279 2,221 2,500
Community services inspections and

investigations Count 985 960 1,100
Educate 95% of new enrollments in the

Medicaid and Health Choice programs Percentage 95 95 95
Evaluate 90% of eligible Detention Center

inmates for Medicaid within 60 days of
release Percentage 90 90 90

Complete 900 TB clinic visits Count 900 500 900
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 6,771,278 6,922,084 7,277,271 7,895,239
Operating 921,525 931,031 1,031,146 815,964
Recoveries (2,722,937) (2,943,619) (3,067,933) (3,084,710)

TOTAL 4,969,866 4,909,496 5,240,484 5,626,493

Expenses by Fund
General Fund 3,593,396 3,548,477 3,877,652 4,057,904
Grants 1,376,470 1,361,019 1,362,832 1,568,589

TOTAL 4,969,866 4,909,496 5,240,484 5,626,493

Full-time Equivalents 59.64 62.84 63.84 68.18

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Children ages 1-18 served in Dental program Count 1,936 2,237 3,000
Goal to serve 30% self-pay families in Dental

program Percentage 30 35 35
Children ages 0-5 served in Infant and

Toddlers program Count 820 890 950
Goal 60% of children applying for I&T

services eligible to receive benefits Percentage 55 60 65
Services provided to Frederick County Public

School (FCPS) students Count 17,710 20,637 20,799
Students dismissed from FCPS services Count 72 79 86
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Parks and Recreation Division 

PARKS & RECREATION 

Recreational Services 
Vision Statement
The Department of Recreational Services will enhance the quality of life by providing innovative activities and programs 
to meet the recreational needs of our community. We will encourage participation in a variety of recreational 
opportunities that will foster enjoyment and lifelong learning. 

Park Operations 
Vision Statement
The Department of Parks Operations is 
dedicated to the highest level of care for our 
natural and historic resources while making the 
park facilities available to all to safely enjoy.  
The Parks department prioritizes maintenance 
with strategic capital resources to ensure the 
park infrastructure remains operational.  

Frederick County Division of Parks and 
Recreation (FCPR) operates 25 parks which 
include features such as athletic facilities, picnic 
shelters, hiking trails, fishing areas, key water 
trail access points, tennis and basketball courts, 
historic sites, and more. County citizens continue to seek out Frederick County Parks and Recreation facilities to get active, 
explore nature, and connect with friends and neighbors.  Parks and Recreation is committed to maintaining and expanding 
WKH�FRXQW\¶V�UHFUHDWLRQDO�DUHDV��SDUNV��ELNH�DQG�ZDONLQJ�WUDLOV��DQG�RWKHU�UHFUHDWLRQDO�LQIUDVWUXFWXUH�WKDW�FRQWULEXWHV�WRZDUd 
LPSURYLQJ�FRXQW\� UHVLGHQWV¶�SK\VLFDO� DQG�PHQWDO� KHDOWK� DQG�SUomotes economic opportunities. Parks and Recreation 
provides powerful benefits that create healthier people, protect our natural resources, and contribute to environmental 
sustainability.   

The park system offers some unique amenities such as: a disc golf course and marble rings in Middletown Park, two of the 
County's three historic covered bridges (in Loy's Station Park and Roddy Road Park), a soccer court, four synthetic turf 
fields, two nature centers (Catoctin Creek and Fountain Rock Parks���DQG�D�PDQRU�KRXVH�DQG�FKLOGUHQ¶V�PXVHum at Rose 
Hill Manor Park.  

Recreational programming includes special events, trips, sports and summer camps, fitness, leagues, nature programs, 
cooking, special interests, teen programs, crafts and games, social programs for developmentally challenged individuals, 
music programs and the arts.  

Many visitors (in county/out of county) have used FCPR facilities and/or programs in the past year. In FY20, County 
parks received 2,320,853 visits. The Division coordinated recreation programs and activities for over 16,790 participants 
of all ages in 1,564 programs and summer camps; annual special events received participation from over 7,379 guests. 
Also in FY20, 5,173 volunteer hours were spent by dedicated individuals who volunteered by contributing their time and 
skills to a wide variety of programs and activities, from youth sports programming, special events, to park development 
and maintenance.  The COVID-19 pandemic greatly reduced our spring and early summer FY20 program participation 
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and program offerings since most programs were cancelled. Programming was also reduced for FY21 due to the 
pandemic.

CUSTODIAL SERVICES 

Vision Statement
The Frederick County Office of Custodial Services is committed to providing 
the highest level of facility management in an effort to maintain a clean, safe 
and sanitary environment for all stakeholders who live, work, and conduct 
business in Frederick County Government facilities. 

The Division of Parks and Recreations handles custodial services to 41 County 
facilities.  In-house custodial staff provides custodial services in facilities that 
are considered to have high security requirements.  All in-house staff is required 
to go through extensive background checks and uphold their clearance 
requirements in accordance to the custodial employment policy. In-House 
Custodial staff provides normal custodial services in an effort to support the 
goal of clean, safe, and attractive buildings that are ready for use by building 
occupants. 

BUILDING SECURITY 

Vision Statement
The Frederick County Office of Security is to provide a 
protected environment ensuring the safety of employees, 
visitors, and physical assets at designated County 
buildings. Our presence is meant to support and enhance 
the quality of operations and provide services in a 
professional and courteous manner, ensuring all we 
encounter are provided excellent customer service. This 
will be achieved through collaboration with other divisions 
and departments and by providing effective policies and 
procedures, training, and professional development 
RSSRUWXQLWLHV�WR�RXU�2IILFHU¶V�

The Building Security Department provides security for 
Winchester Hall and 30 North Market Street. 
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Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 20,000 21,000* 8,000* 15,000*
Actual 21,754 17,440* 8,720 --

FY 2019 FY 2020 FY 2021 FY 2022
Target      2,000,000      2,000,000      2,500,000 3,000,000
Actual 2,224,067 2,508,575 3,890,939 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 10 19 11* 17*
Actual 11 21 10* --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target                  40                  45  0*  40* 
Actual                  41  41*  5*  -- 

* Impacted by COVID-19

Enhance Facilities

Seniors

Expand services to the growing population of seniors living in Frederick County

Number of Senior Programs Offered        

Enhance and rehabilitate aging park facilities and park components that have reached the end of their useful 
life cycle to provide a more safe and enjoyable experience for visitors

Number of Improved Park Projects

Expand Programs For Seniors

Community Needs; Good Governance

Provide Quality Services

Increase Park Visitation

Annual Number of Parks Visitors

Community Needs

Increase the Number of Registrations for Parks and Recreation Programs

Annual Number of County Residents 
Registered For Parks Programs
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Parks & Recreation 7,634,794 7,972,814 9,460,598 10,293,609
Building Security 220,494 255,277 270,457 291,879
Custodial Services 1,794,661 1,886,324 2,146,560 2,246,938

TOTAL 9,649,949 10,114,415 11,877,615 12,832,426

Expenses by Category
Personnel 6,804,430 7,172,969 8,477,121 9,223,388
Operating 3,103,303 3,147,791 3,709,973 3,933,409
Recoveries (257,784) (206,345) (309,479) (324,371)

TOTAL 9,649,949 10,114,415 11,877,615 12,832,426

Expenses by Fund
General Fund 9,649,949 10,114,415 11,877,615 12,832,426

TOTAL 9,649,949 10,114,415 11,877,615 12,832,426

Full-Time Equivalents 82.00 93.00 96.00 96.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 5,224,147 5,447,749 6,561,980 7,190,516
Operating 2,411,122 2,525,065 2,898,618 3,103,093
Recoveries (475) - - -

TOTAL 7,634,794 7,972,814 9,460,598 10,293,609

General Fund 7,634,794 7,972,814 9,460,598 10,293,609

TOTAL 7,634,794 7,972,814 9,460,598 10,293,609

Full-time Equivalents 49.00 60.00 63.00 63.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Building and shelter reservations Count 806 957 1,400
Program registrations taken Count 17,979 8,720 15,000
Registered youth in summer day camps Count 1,793 750 2,000
Developed parks Count 22 23 23
Total park acres Count 2,282 2,612 2,714
Annual in-house, contracted, and interagency

acres mowed Count 21,387 21,563 21,700
Participants attending special events Count 7,379 - 1,000
Annual attendance at nature centers Count 17,203 3,000 7,500
Participants attending museum tours Count 3,427 75 3,000
Registrants in youth sports leagues Count 1,308 1,400 2,000
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 214,125 246,416 254,256 274,178
Operating 6,369 8,861 16,201 17,701

TOTAL 220,494 255,277 270,457 291,879

Expenses by Fund
General Fund 220,494 255,277 270,457 291,879

TOTAL 220,494 255,277 270,457 291,879

Full-time Equivalents 5.00 5.00 5.00 5.00

407



FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Custodial Services

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,366,158 1,478,804 1,660,885 1,758,694
Operating 685,812 613,865 795,154 812,615
Recoveries (257,309) (206,345) (309,479) (324,371)

TOTAL 1,794,661 1,886,324 2,146,560 2,246,938

Expenses by Fund
General Fund 1,794,661 1,886,324 2,146,560 2,246,938

TOTAL 1,794,661 1,886,324 2,146,560 2,246,938

Full-time Equivalents 28.00 28.00 28.00 28.00
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Public Works 
Administration

$1,637.9 
Highway 

Operations
$17,105.3 

Transportation 
Engineering

$2,076.5 

Construction 
Management

$1,234.2 

Facility 
Maintenance

$8,970.7 

Fleet Services
$18,170.4 
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Public Works Division 

The Public Works Division (DPW) provides services to the County through the Departments of Engineering and 
Construction Management, Highway and Facility Maintenance, and Fleet Services.  Each has a unique focus, mission,
and resources, but their shared goals ensure the physical assets of the County are well managed and maintained. 

DPW takes seriously its federally mandated first-responder role and has maintained 24/7 operations during the past year 
while observing COVID-19 protocols. DPW personnel have supported the County Administration and the Frederick County 
Health Department in confronting COVID-19 by organizing a temporary warehouse for the storage of PPE and later locating 
and negotiating the purchase of a permanent storage facility. They have also assisted in the establishment of a quarantine 
site and vaccination clinics.
 

Department of Engineering and Construction Management

Mission Statement 
The Office of Transportation Engineering (OTE) administers 
system-wide programs to maintain and improve the County¶V
transportation network. 

OTE is currently managing 27 Capital Improvements Program 
(CIP) projects for various County agencies. The Traffic and 
Permit Section (TPS) ZLWKLQ� 27(¶V� RSHUDWLQJ� EXGJHWalso 
manages permits for work in County rights-of-way and various 
traffic/safety initiatives and projects. As part of the FY2022-
2027 CIP, OTE will be responsible for the management of 
projects/programs within the Roads, Bridges, and Highways 
sections totaling approximately $203,000,000.

The Office of Project Management (OPM) provides the project management services for Frederick County's capital 
building, park, and watershed restoration projects.  Management of a project begins with initial planning and budgeting 
and continues through the design phase, construction phase, and post-occupancy period.  

OPM is currently managing 48 CIP projects for various County agencies.  The Property Management Section within OPM 
also manages multiple service contracts required for the operation of various County facilities. For the FY2022-2027 CIP, 
OPM will manage General Government, Parks & Recreation, Watershed Restoration, and Highways projects totaling 
approximately $280,000,000 and assist with Maintenance Systemic projects totaling approximately $35,000,000.
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Strategic Goals

Maintaining the roadway network in sound condition is essential to transportation mobility and safety. Roads and bridges 
are two major components of transportation infrastructure. The County owns and maintains 223 bridges, which are defined 
as crossings with a total span length of 20 feet or greater.  Two of these bridges are located within County parks.  

Categories of bridge condition or health are good, fair, and poor. A bridge in the poor category may be safe but require 
repair or replacement in the near future. The following charts illustrate the overall KHDOWK�RI�WKH�&RXQW\¶V�EULGJHV�DQG�DOVR�
roadway network acceptable pavement condition index. 

The County is responsible for nearly 1,300 centerline miles of roadway. The Pavement Condition Index (PCI) represents 
the general pavement condition of a road.  A road segment with a PCI of 70 or higher is in acceptable condition.  The goal 
of the &RXQW\¶V�Pavement Management Program (PMP) is 85% of the roadway segments rated at a PCI of 70 or higher.  
PMP utilized Agile Assets software to develop the future projections in the chart below. 
 

OPM is currently responsible for approximately 71 County-owned facilities throughout the County. OPM inspects these 
facilities on a three-year cycle. The Building Inspection Program provides a proactive approach to ensure the IDFLOLWLHV¶
safety and longevity. OPM mitigates identified deficiencies through projects performed under the Maintenance Systemic 
Program, comprised of six categories: Mechanical, Building Exterior, Building Interior, Grounds, Life Safety, and ADA. 
Facility occupant satisfaction has continued to improve under this program and complaints have steadily declined. 

In addition to Maintenance Systemic projects, OPM currently manages approximately 44 CIP projects for various County 
user agencies. OPM works with these agencies to complete projects on time, within budget, and per user expectations and 
strategic goals. 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 96% 96% 96% 96%
Actual 95% 95% 96% --
Target 85 85 85 85
Actual 78 80 81 --

Bridge Inventory in Fair or Good 
Condition

Transportation Mobility and Safety

Roadway Network % Acceptable 
Pavement Condition Index

Community Needs

Monitor road, bridge, and traffic conditions to optimize mobility and safety for motorists, bicyclists, and 
pedestrians.

FY 2019 FY 2020 FY 2021 FY 2022
Target 28 29 26 48
Actual 36 41 48 --
Target 8 14 8 23
Actual 8 14 8 --

Total CIP projects managed

Coordinate project-related activities with user agencies, design consultants, contractors, regulatory agencies, 
and other stakeholders.  Establish and maintain standard specifications and design guidelines.  Manage space 
allocation in County facilities and the use of County facilities by non-County organizations.

County Strategic Goal Alignment:

Project Management Efficiency

Total CIP projects completed
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Department of Highway and Facility Maintenance

Mission Statement 
Maintain the County's road network, including nearly 1,300 miles of roadway, over 200 bridges, thousands of culverts, 29 
signalized intersections, traffic control, and safety programs. Maintain 162 buildings, located on 68 sites, with a total 
footprint exceeding 1.5 million square feet.  
 
Strategic Goals 

Proactively repair and replace bridges and culverts prior to 
failure to minimize disruption to the traveling public. Clear 
and maintain roadside drainage systems to ensure safe 
conveyance of runoff during storm events, to minimize 
flooding and road closures. Coordinate with the Utility 
Coordinator to oversee road crossings or borings that would 
impede traffic flow. Work closely with other first 
responders and Frederick County agencies to address 
inclement-weather events and accidents and ensure safe 
travel on all County-maintained roadways. 

 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 2,150 3,800 3,500 3,250
Actual 4,756 2,990 3,431 --
Target 4,500 4,250 4,500 4,500
Actual 5,200 5,090 3,742 --
Target 1,000 1,250 2,500 2,750
Actual 832 1,418 2,285 --
Target 925 800 1,200 1,300
Actual 757 1,297 643 --
Target 738 500 500 500
Actual 839 423 277 --

Tons of Salt used for Deicing Target 19,785 22,720 18,441 17,263
Actual 31,800 6,051 20,085 --

Brine Application: Lane miles treated Target 2,400 2,000 2,000 2,000
Actual 1,960 1,063 344 --

Reliable Roadways
Community Needs

Total Culvert Replacements - Linear feet

Roadside Mowing - miles

Improve mobility by developing and performing effective ongoing maintenance for the County's road and bridge 
network, including rural transportation and multi-modal systems.  

Signs installed/repaired

Trees removed (dead or hazard)

Roadway marking installed - miles Contractor 
installs, we inspect
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Using a team approach, target critical infrastructure and systems to maintain the health of buildings, utilities, and 
technology, while minimizing total systemic costs. Reevaluate, identify, and fund in-house systemic needs at required 
levels. Examine systemic needs, priorities, and funding with a holistic lens focused on sustainability. Evaluate emerging 
technologies on a continuing basis, with pilot projects and studies implemented when metrics are promising. 
Preventive maintenance/inspections completed on time: 

� HVAC ± inspection, filter changes, coil cleaning testing, ice machine 
cleaning 

� Electrical ± electrical panel IR study 
� Plumbing ± backflow preventers, faucets, toilets, flushing water 

heaters, change UV lights and water filters, cleaning water fountains 
and changing filters, checking water pressure and pumps 

� Emergency systems ± emergency lights test, exit signs, fire alarm, 
sprinkler system 

� Carpentry ± elevators, door hardware ADA closures, roofs

 

 
 
 
 
 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 6 6 7
Actual 6 6 --
Target 480 480 480 480
Actual 480 460 600 --
Target -- 100
Actual 90 --
Target -- 10,000
Actual 10,250 --

-- --

-- --

Preventative maintenance/inspections 
completed
Construction Crew-Mechanical Equipment 
replaced/new install (units)
Construction Crew-Carpentry Building Space 
Renovated (Sq.Ft.)

Good Governance

Completion for Building Automation system 
installs/upgrades

Prioritize Critical Infrastructure

Provide effective preventive maintenance for installed equipment in all buildings and respond to work orders from 
building managers for plumbing, electrical, HVAC, carpentry, and painting requests.

--
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Utilizing the EAM system, evaluate and monitor major building components via life cycle cost analysis, preventive 
maintenance reports, and maintenance records. Schedule replacement at the most cost-effective time, with minimal 
downtime.    Manage work requests and maintenance contracts; maintain building key inventory; purchase and manage 
utility contracts. 

Department of Fleet Services

Mission Statement 
Manage the CRXQW\¶V�IOHHW�RI�1,280 vehicles and equipment. Monitor the fuel inventory and track all fuel dispensed into 
County vehicles. Operate a combined Light Truck and Car Shop, Heavy Equipment and Truck Shop, Fire Apparatus Shop,
Law Enforcement Light Vehicle Shop, and a Transit Bus Maintenance Facility.
 

Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 3,000 3,000 3,000 3,000
Actual 2,806 3,235 2,366 --
Target 84 86 86 87
Actual 84 86 86 --
Target 35 36 36 36
Actual 35 36 36 --
Target N/A N/A N/A 3,200
Actual N/A N/A 1,865 --

Target             3,000             2,600             3,000             3,200 

Actual             3,040             2,324             2,122  -- 

Number of Assets Maintained-tracked in 
Cartegraph software
Number of Work Orders Processed - 
Highway Operations-tracked in Cartegraph 
software

Enterprise Asset Management
Good Governance

Number of Work Orders Processed - Facility 
Maintenance
Number of Water Backflow Devices Tested

Implement the Enterprise Asset Management (EAM) software system (Cartegraph) that tracks and manages County 
assets by inputting buildings, systems, and system components.  

Number of Building,  Emergency Lighting 
Tested

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 1,025 1,125 1,250 1,325
Actual 1,047 1,202 1,280 --
Target 95 95 95 95
Actual 93 94 93 --
Target 1.5 2.0 2.5 3.0
Actual 1.9 2.2 2.4 --

Deliver Professional Services

Good Governance

Total Fleet Size

Percentage of fleet availability (up-
time)
Percentage of alternative fuel 
vehicles(AFV's) in fleet

Manage the maintenance, repair and replacement of the County's motor resources.
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Fleet Services manages with a staff of 18 vehicle technicians (71:1 ratio of vehicle to technician) who possess an 
extensive array of professional certifications, including Automotive Service Excellence (ASE) Master Certification, 
Emergency Vehicle Technician (EVT) Master Certification, and ASE Auto Parts Specialist Certification. The technology 
in the vehicles and equipment used by the County is continuously developing, and repair and maintenance methods 
advance with it. Fleet Services promotes ASE and EVT certification programs and creates a learning environment to 
encourage technicians to gain the comprehensive training required to repair and maintain modern vehicles and equipment. 
The Fleet Services Administrative Office tracks training and certification status. Frederick County is growing, and 
additional technicians with proper skills and knowledge will be required to sustain efficient service.

Fleet Services also assists in the development of a replacement model for agency-owned equipment (fire apparatus, mowers, 
etc.), including the Division of Fire and Rescue Services and the Division of Parks and Recreation. 

Based upon staff experience and industry-wide adopted life cycles, Fleet Services groups similar vehicles and equipment 
into a unique class and assigns an identification code. Average usage and maintenance costs are determined using data 
from FleHW¶V�VRIWZDUH�SURJUDP��an average, per class, equipment life cycle is established; and Fleet monitors equipment 
condition and mileage at predetermined 
preventive maintenance intervals. When 
equipment approaches the end of its life 
cycle, to ensure maximum use, Fleet staff 
conducts a performance evaluation to
establish whether the equipment warrants 
removal from service or will continue to 
perform cost-effectively. Retained 
equipment may remain at its assigned 
department, transfer interdepartmentally, or 
be assigned reserve status. Fleet Services 
assesses and adjusts the life cycle and rate 
model annually as needed.  Following this 
procedure enables Fleet Services to 
maintain a balanced replacement fund.

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 89 52 50 68
Actual 92 51 60 --
Target 9 9 9 9
Actual 8 8 8 --
Target 89 52 50 68
Actual 120 68 43 --

Total replaced fleet vehicles per year

Average life cycle of fleet (years)

Total number of fleet removed

Rebuild the Replacement Fund and maintain appropriate life cycles for all fleet components.
Growth

Life Cycle Management
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Public Works Administration 1,091,709 1,086,056 1,204,064 1,637,894
Highway Operations 17,728,530 15,608,701 16,734,044 17,105,306
Transportation Engineering 1,550,324 1,810,055 1,952,539 2,076,497
Construction Management 885,688 898,558 1,061,497 1,234,211
Facility Maintenance 7,889,467 6,946,784 8,582,594 8,970,711
Fleet Services 12,679,228 12,238,939 16,945,833 18,170,449

TOTAL 41,824,946 38,589,093 46,480,571 49,195,068

Expenses by Category
Personnel 17,982,648 16,506,459 17,422,224 18,489,621
Operating 25,805,052 23,027,240 25,813,652 26,822,112
Capital 5,161,611 5,020,390 4,454,194 5,096,960
Recoveries (7,124,365) (5,964,996) (1,209,499) (1,213,625)

TOTAL 41,824,946 38,589,093 46,480,571 49,195,068

Expenses by Fund
General Fund 29,145,718 26,350,154 29,534,738 31,024,619
Fleet Services 12,679,228 12,238,939 16,945,833 18,170,449

TOTAL 41,824,946 38,589,093 46,480,571 49,195,068

Full-Time Equivalents 208.00 214.00 214.00 220.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,111,302 1,057,223 1,159,064 1,577,832
Operating 32,444 28,833 45,000 60,062
Recoveries (52,037) - - -

TOTAL 1,091,709 1,086,056 1,204,064 1,637,894

Expenses by Fund
General Fund 1,091,709 1,086,056 1,204,064 1,637,894

TOTAL 1,091,709 1,086,056 1,204,064 1,637,894

Full-time Equivalents 10.00 11.00 11.00 14.00

420



FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Highway Operations

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 8,161,298 7,555,271 8,036,071 8,264,306
Operating 9,662,681 8,023,411 8,728,973 8,872,000
Capital 183,905 63,877 - -
Recoveries (279,354) (33,858) (31,000) (31,000)

TOTAL 17,728,530 15,608,701 16,734,044 17,105,306

Expenses by Fund
General Fund 17,728,530 15,608,701 16,734,044 17,105,306

TOTAL 17,728,530 15,608,701 16,734,044 17,105,306

Full-time Equivalents 97.00 102.00 102.00 102.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Square Yardage of Bridges Cleaned/Swept Count 40,000 25,000 22,500
Street Sweeping (lane miles) Count 500 650 750
Number of sign/post installations (replace or

new) Count 4,000 2,500 2,750
Linear feet of pipe installed Count 3,800 3,500 3,250
Roadside Mowing (miles) Count 4,250 4,500 4,500
Trees - Take Downs Count 800 1,200 1,300
Trees - Hand Trimming (miles) Count 60 70 60
Tonnage of materials used Count 6,200 20,500 25,000
Number of services/goods contracts in place Count 27 27 27
Number of Work Request Received Count 2,600 3,000 3,200
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,495,245 1,315,064 1,454,406 1,556,104
Operating 347,498 526,467 514,611 536,871
Recoveries (292,419) (31,476) (16,478) (16,478)

TOTAL 1,550,324 1,810,055 1,952,539 2,076,497

Expenses by Fund
General Fund 1,550,324 1,810,055 1,952,539 2,076,497

TOTAL 1,550,324 1,810,055 1,952,539 2,076,497

Full-time Equivalents 18.00 20.00 20.00 21.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Number of Bridges with span length over 20' Count 222 223 226
Number of Bridges Repaired/Painted Count 6 6 6
Number of Bridges Inspected Count 159 140 165
Centerline Miles in County Road system Count 1,282 1,289 1,290
Miles of roadway improved Percentage 15 15 14
Total Length of Guardrails Installed/Repaired Count 2,400 2,400 2,400
Number of Work Request Received Count 120 260 260
Active CIP Projects in Design or

Construction Count 26 41 41
Number of service/goods contracts in place Count 11 11 11
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,088,485 847,722 977,060 1,118,774
Operating 68,353 69,425 98,022 129,022
Recoveries (271,150) (18,589) (13,585) (13,585)

TOTAL 885,688 898,558 1,061,497 1,234,211

General Fund 885,688 898,558 1,061,497 1,234,211

TOTAL 885,688 898,558 1,061,497 1,234,211

Full-time Equivalents 16.00 14.00 14.00 16.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Number of Occupied Facilities Managed Count 63 64 64
Number of Leases Managed Count 33 33 33
Number of Buildings Maintained Count 162 163 163
Number of Square Foot Maintained Count 1,502,889 1,547,683 1,547,683
Active CIP Projects in Design or

Construction Count 25 51 55
Number of service/goods contracts in place Count 16 15 15
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 3,402,390 3,107,622 3,179,371 3,228,838
Operating 5,738,776 4,763,722 6,551,659 6,894,435
Recoveries (1,251,699) (924,560) (1,148,436) (1,152,562)

TOTAL 7,889,467 6,946,784 8,582,594 8,970,711

Expenses by Fund
General Fund 7,889,467 6,946,784 8,582,594 8,970,711

TOTAL 7,889,467 6,946,784 8,582,594 8,970,711

Full-time Equivalents 39.00 39.00 39.00 39.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Work Orders - Routine, Emergency, and
Preventative Count 2,806 2,366 3,000

Air Samples Performed Count 7 6 7
Number of service/goods contracts in place Count 26 25 28
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 2,723,928 2,623,557 2,616,252 2,743,767
Operating 9,955,300 9,615,382 9,875,387 10,329,722
Capital 4,977,706 4,956,513 4,454,194 5,096,960
Recoveries (4,977,706) (4,956,513) - -

TOTAL 12,679,228 12,238,939 16,945,833 18,170,449

Expenses by Fund
Fleet Services 12,679,228 12,238,939 16,945,833 18,170,449

TOTAL 12,679,228 12,238,939 16,945,833 18,170,449

Full-time Equivalents 28.00 28.00 28.00 28.00
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x� 2SHUDWH�VHYHQ�VKXWWOHV�WR�
FRQQHFW�UHVLGHQWV�DQG�
YLVLWRUV�IURP�WKH�PRUH�UXUDO�
SDUWV�RI�WKH�&RXQW\�LQWR�
)UHGHULFN�&LW\��0$5&�WUDLQ�
VHUYLFHV��DQG�EXVLQHVV�
FRUULGRUV� 

x� $VVLVW�UHVLGHQWV�ZLWK�
FRPPXWH�DOWHUQDWLYHV�LQ�DQG�
RXW�RI�)UHGHULFN�&RXQW\ 

x� $VVLVW�)UHGHULFN�&RXQW\�
(PSOR\HUV�WR�LPSOHPHQW�
WUDQVSRUWDWLRQ�EHQHILWV�IRU�
WKHLU�HPSOR\HHV 

 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
���������� 

7UDQVLW�6HUYLFHV�'LYLVLRQ 

%XGJHW�+LJKOLJKWV 
)<���7UDQVLW�JUDQWV�VWDWH�IXQGLQJ�ZDV�UHGXFHG�E\�DSSUR[LPDWHO\����������
GXULQJ�WKH�JUDQW�DSSOLFDWLRQ�SURFHVV�ZLWK�WKH�0DU\ODQG�7UDQVLW�$GPLQLVWUD�
WLRQ��07$���)XQGLQJ�LVVXHV�UHVXOWLQJ�IURP�WKH�&29,'����SDQGHPLF�KDYH�
PDGH�LW�XQFOHDU�DV�WR�ZKHWKHU�WKH�VWDWH�ZLOO�FRQWULEXWH�WR�WKH�JUDQW�DZDUGV� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
 

([SHQGLWXUHV�E\�&DWHJRU\ 
�,Q�WKRXVDQGV� 

 

2SHUDWLQJ�H[SHQVHV�DUH�VKRZQ�QHW�RI�UHFRYHULHV� 

Personnel
$5,479.6 

Operating
$2,362.0 
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Transit Services Division

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Transit 9,014,489 5,633,037 7,944,364 7,841,580

TOTAL 9,014,489 5,633,037 7,944,364 7,841,580

Expenses by Category
Personnel 5,463,087 5,604,740 5,291,052 5,479,628
Operating 1,921,676 1,833,893 2,870,703 2,582,526
Capital 2,195,477 (1,399,642) - -
Recoveries (565,751) (405,954) (217,391) (220,574)

TOTAL 9,014,489 5,633,037 7,944,364 7,841,580

Expenses by Fund
General Fund 80,314 182,682 - -
Grants 8,934,175 5,450,355 7,944,364 7,841,580

TOTAL 9,014,489 5,633,037 7,944,364 7,841,580

Full-Time Equivalents 68.75 70.75 67.75 67.75
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Transit

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 5,463,087 5,604,740 5,291,052 5,479,628
Operating 1,921,676 1,833,893 2,870,703 2,582,526
Capital 2,195,477 (1,399,642) - -
Recoveries (565,751) (405,954) (217,391) (220,574)

TOTAL 9,014,489 5,633,037 7,944,364 7,841,580

General Fund 80,314 182,682 - -
Grants 8,934,175 5,450,355 7,944,364 7,841,580

TOTAL 9,014,489 5,633,037 7,944,364 7,841,580

Full-time Equivalents 68.75 70.75 67.75 67.75

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Revenue Vehicle Miles Count 834,378 1,103,215 1,147,167
Revenue Vehicle Hours Count 65,848 75,709 75,850
Passenger Trips Count 474,112 396,377 425,500
Passengers per day Count 1,564 1,303 1,401
Passengers per hour Count 11 8 9
Vanpools Formed Count 2 3 2
Website hits Count 145,790 80,989 101,236
Community events Count 35 10 25
Taxi Access Program trips Count 9,000 6,887 9,500
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$ERXW�7KH�'LYLVLRQ 

 
7KH�&RXQW\¶V�&RPSUHKHQVLYH�
&DUH�)DFLOLWLHV�LQFOXGH�7KH�
&LWL]HQV�&DUH�DQG�5HKDELOLWDWLRQ�
&HQWHU�DQG�7KH�0RQWHYXH�
$VVLVWHG�/LYLQJ�)DFLOLW\� 
 
6HUYLFHV�3URYLGHG� 
3URYLGH�VNLOOHG�QXUVLQJ�FDUH�IRU�
WKH�HOGHUO\�RI�WKH�&RXQW\ 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
����������� 

&RPSUHKHQVLYH�&DUH�)DFLOLWLHV 

%XGJHW�+LJKOLJKWV 
7KH�)<���EXGJHW�LV�FRQVLVWHQW�ZLWK�WKH�)<���DGRSWHG�EXGJHW�ZLWK�RQO\�PL�
QRU�FKDQJHV�� 
 

 
 
 
 
 
 
 
 
 
 

([SHQGLWXUHV�E\�'HSDUWPHQW 
�,Q�WKRXVDQGV� 

Citizens Care and 
Rehabilitation

$22,219.0 

Montevue 
Assisted Living

$4,691.2 
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FY2022 Adopted Budget 
Organizational Budgets Comprehensive Care Facilities 
 

  

Comprehensive Care Facilities 
 

The Citizens Care and Rehabilitation Center of Frederick and Montevue Assisted Living Facility are Frederick County's 
premier skilled nursing and assisted living centers.  

Citizens Care and Rehabilitation Center is a 172 bed skilled nursing facility offering state of the art rehabilitative services. 
Its guiding principle is to provide outstanding and innovative healthcare in an environment that remembers the 
importance of the individual and family. 

Established in 1870, Montevue Assisted Living is a licensed assisted living facility offering private rooms for 75 
residents. Montevue has a long history of providing excellent care to the senior citizens it serves following a mission to 
pursue the promotion, maintenance, and restoration of the health and well-being of its residents. Montevue offers services 
to both indigent and private pay residents.   

Strategic Goals

 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 83%
Actual --
Target 73%
Actual --

just started tracking as a measure

Montevue - Occupancy Rate
-- -- --

Provide Healhcare Services

Community Needs

Occupancy rate based on the budgeted revenue

CCRC - Occupancy Rate -- -- --
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Comprehensive Care Facilities

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Citizens Care and Rehabilitation 22,322,952 23,492,767 22,199,794 22,219,016
Montevue Assisted Living 5,027,971 5,112,788 4,896,544 4,691,175

TOTAL 27,350,923 28,605,555 27,096,338 26,910,191

Expenses by Category
Operating 27,350,923 28,605,555 27,096,338 26,910,191
Capital - 143,573 - -
Recoveries - (143,573) - -

TOTAL 27,350,923 28,605,555 27,096,338 26,910,191

Expenses by Fund
Comprehensive Care Facilities 27,350,923 28,605,555 27,096,338 26,910,191

TOTAL 27,350,923 28,605,555 27,096,338 26,910,191
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Citizens Care and Rehabilitation

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 22,322,952 23,492,767 22,199,794 22,219,016
Capital - 143,573 - -
Recoveries - (143,573) - -

TOTAL 22,322,952 23,492,767 22,199,794 22,219,016

Expenses by Fund
Comprehensive Care Facilities 22,322,952 23,492,767 22,199,794 22,219,016

TOTAL 22,322,952 23,492,767 22,199,794 22,219,016
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Montevue Assisted Living

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 5,027,971 5,112,788 4,896,544 4,691,175

TOTAL 5,027,971 5,112,788 4,896,544 4,691,175

Expenses by Fund
Comprehensive Care Facilities 5,027,971 5,112,788 4,896,544 4,691,175

TOTAL 5,027,971 5,112,788 4,896,544 4,691,175
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0LVVLRQ� 
 

7KURXJK�UHVSRQVLEOH�
PDQDJHPHQW�RI�WKH�FRXQW\
V�
ZDWHU�DQG�ZDVWHZDWHU��WKH�
'LYLVLRQ�VWULYHV�WR�SURYLGH�RXU�
FXVWRPHUV�ZLWK�VDIH�GULQNLQJ�
ZDWHU�DQG�WUHDW�ZDVWHZDWHU�WR�
OHYHOV�WKDW�SURWHFW�WKH�
HQYLURQPHQW� 

 
 

$ERXW�7KH�'LYLVLRQ 
 

7KH�'LYLVLRQ�RI�:DWHU�DQG�
6HZHU�8WLOLWLHV�FRQVLVWV�RI�ILYH�
GHSDUWPHQWV�DQG�RQH�VXSSRUW�
RIILFH���2IILFH�RI�$FFRXQWLQJ�
DQG�)LQDQFH��'HSDUWPHQWV�RI�
5HJXODWRU\�&RPSOLDQFH��:DWHU�
DQG�:DVWHZDWHU�0DLQWHQDQFH��
(QJLQHHULQJ�DQG�3ODQQLQJ��
:DWHU�3XULILFDWLRQ�DQG�
'LVWULEXWLRQ��DQG�:DVWHZDWHU�
7UHDWPHQW�DQG�'LVSRVDO� 
 
6HUYLFHV�3URYLGHG� 
x� 'ULQNLQJ�:DWHU�3URGXFWLRQ 
x� :DVWHZDWHU�7UHDWPHQW 
x� (QJLQHHULQJ�DQG�

&RQVWUXFWLRQ 
x� :DWHU�DQG�:DVWHZDWHU�

0DLQWHQDQFH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
����������� 

�DWHU�DQG�6HZHU�8WLOLWLHV�'LYLVLRQ 

%XGJHW�+LJKOLJKWV 
)RU�)<����WKH�'LYLVLRQ�RI�8WLOLWLHV�DQG�6ROLG�:DVWH�0DQDJHPHQW�ZDV�VHSD�
UDWHG�LQWR�WZR�GLYLVLRQV��7KH�'LYLVLRQ�RI�:DWHU�DQG�6HZHU�8WLOLWLHV�DQG�WKH�
'LYLVLRQ�RI�6ROLG�:DVWH�DQG�5HF\FOLQJ� 
 
7KH�&RXQW\�&RXQFLO�DSSURYHG�D�VHZHU�UDWH�LQFUHDVH�HIIHFWLYH�RQ�6HSWHPEHU�
����������7KLV�LQFUHDVH�ZLOO�RFFXU�IRU�HDFK�ILVFDO�\HDU�WKURXJK��������7KUHH�
SRVLWLRQV�DQG�FDSLWDO�HTXLSPHQW��LQFOXGLQJ�YHKLFOHV��LQ�WKH�DPRXQW�RI�
���������ZDV�DSSURYHG�IRU�WKH�'LYLVLRQ� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG���$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO� \HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV���&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 
 

 
([SHQGLWXUHV�E\�&DWHJRU\ 

�,Q�WKRXVDQGV� 

Personnel
$11,309.8 

Operating
$52,114.2 

Capital $680.2 

2SHUDWLQJ�H[SHQVHV�DUH�VKRZQ�QHW�RI�UHFRYHULHV� 
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FY2022 Adopted Budget 
Organizational Budgets Water and Sewer Utilities Division 
 

  

Water and Sewer Utilities Division 

The Division provides for the planning, construction and operation of the county's water supply and wastewater disposal 
infrastructure. The Water and Sewer Fund operates as a separate, self-supporting Enterprise Fund to ensure financial 
sustainability of this critical public service. 

Specialized Departments within this Division provide unique services to both residential and non-residential customers.  

Department of Wastewater Treatment and Disposal
The Department of Wastewater Treatment and Disposal 
is responsible for the operation of the County's 
wastewater treatment plants.  The Ballenger-McKinney 
Wastewater Treatment Plant is the County's largest 
wastewater treatment facility and is staffed 24 hours per 
day, 7 days per week. 

This Department provides the routine daily operation of 
the County's ten wastewater treatment plants to ensure 
continual compliance with Federal Clean Water Act 
requirements and Enhanced Nutrient Removal (ENR) 
goals established by the State of Maryland. 

Department of Water Purification and Distribution 
The Department of Water Purification and Distribution is responsible for the operation of the County's water treatment 
plants and the water distribution systems. Depending on customer location, the water source may be the Potomac River or 
a ground water source from deep wells in various aquifers throughout the County.   

The County's primary water treatment facility, the New Design Water Treatment Plant is staffed 24 hours per day, 7 days 
per week. The Department's state-certified operators provide routine daily operation of the County's water supply 
infrastructure to ensure that customers receive water that continually complies with Federal Safe Drinking Water Act 
requirements. 

Department of Engineering and Planning
The Department of Engineering and Planning performs numerous important functions related to the planning, design and 
construction of all County-owned water and sanitary sewer infrastructure.  Water infrastructure includes water treatment 
plants, water booster pumping stations, transmission mains, water storage tanks, and distribution mains. Wastewater 
infrastructure includes wastewater treatment plants, wastewater pumping stations, interceptors, collection systems and 
treated effluent outfall sewers. 

Department of Regulatory Compliance 
The Department of Regulatory Compliance plans and coordinates the enforcement of state and local regulations regarding 
the compliance, monitoring and prevention of contamination and pollution of the public water supply and environment.  
Additionally, the department staffs a Maryland State-certified water quality laboratory, which supports operations personnel 
by annually performing over 26,000 analyses used for both compliance and treatment process control.  
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Department of Water and Wastewater Maintenance 
The Department of Water and Wastewater Maintenance performs preventative and 
recurring maintenance on the County's water and sewer lines, treatment works, 
buildings and other related infrastructure.  These activities include leak detection, 
OLQH�ORFDWLRQV��³0LVV�8WLOLW\´��DQG�UHODWHG�UHSDLU�RI�PRUH�WKDQ�367 miles of water 
mains and over 3,227 fire hydrants; the periodic cleaning, preventative 
maintenance and repair of more than 430 miles of sanitary sewers; recurring 
maintenance of electrical and mechanical equipment, maintenance of water and 
wastewater treatment facilities, and the installation, repair and quarterly reads of 
residential and commercial water meters. 

Accounting and Finance Support 
The Department of Accounting and Finance Support provides services to the 
various departments of the Division of Water and Sewer Utilities. The primary 
responsibilities of this office include customer service, billing, collection of fees, 
capacity fee calculations, and contract administration. 

 

Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target <78,759 <71,710 <67,794 <70,000
Actual 73,318 32,412 21,239 --
Target <7,876 <7,171 <6,779 <7,000
Actual 2,626 2,110 624 --
Target 0 0 0 0
Actual 10 3 6 --
Target 0 0 0 0
Actual 42 16 5 --

Provide a Safe Environment 

Community Needs; Good Governance

Optimize operation of wastewater treatment facilities to discharge high quality effluent to protect regional 
water sources and minimize sanitary sewer overflows to the environment; Minimize the amount of nitrogen 
and phosphorus in treated wastewater effluent to help improve water quality in the Chesapeake Bay (figures 
shown below are based on calendar year)

Pounds of Nitrogen Discharged - 
Ballenger-McKinney WWTP
Pounds of Phosphorus Discharged - 
Ballenger-McKinney WWTP

Number of NPDES Discharge Permit 
Violations **
**The Division has established a goal of zero sanitary sewer overflows and permit violations each year. However, factors beyond 
their control, such as weather, mechanical failure, or vandalism do not always make this an achievable goal.

Number of Sanitary Sewer Overflows 
**
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County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 0 0 0 0
Actual 0 0 1 --

Target 8,000 8,000 8,000 8,000
Actual 7,422 8,447 8,081 --

FY 2019 FY 2020 FY 2021 FY 2022
Target 10% 10% 10% 10%
Actual 5% 6% 8% --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 4% 5% 7% 9%
Actual 3% 4% 5.5% --
Target 10% 12% 15% 17%
Actual 7% 7% 13% --

Operate and maintain public water systems to comply with Federal Safe Drinking Water Act requirements to 
protect the health and safety of the public; Perform regular analysis of drinking water to verify compliance 
(figures shown below are based on calendar year)

Good Governance

Percentage of Accounts Enrolled in 
Paperless Billing
Percentage of Accounts Enrolled in 
Automatic Payments

Provide Excellent Customer Service

Number of Water Quality Samples 
Collected and Analyzed by 
Environmental Laboratory

Ensure that customers are able to view their accounts and make payments securely and conveniently

Number of Drinking Water System 
Violations Identified in Annual Water 
Quality Report

Ensure the safety and longevity of the County's Water and Sewer Utilities by planning, designing, and 
constructing infrastructure to maximize reliabiltiy and ensure that Water and Sewer funds are managed 
appropriately (figures shown below are based on calendar year)

Annual Water Loss Percentage (New 
Design System ) - Indicator of  system 
leaks and unmetered water usage

Community Needs; Good Governance

Maintain Compliance 
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Water & Sewer Utilities Division

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Solid Waste Operations 23,722,328 25,370,960 33,140,972 -
Solid Waste Closure 2 (1) - -
Water & Sewer Plant Operations 48,646,374 45,137,985 62,998,748 63,973,471
Water & Sewer Non Capital Activities 182,886 6,245,575 138,240 130,740
Miscellaneous (892) (203,542) - -

TOTAL 72,550,698 76,550,977 96,277,960 64,104,211

Expenses by Category
Personnel 13,305,984 13,005,349 14,454,045 11,309,810
Operating 59,898,642 64,152,273 81,027,536 52,564,161
Capital 1,123,824 506,608 1,481,611 680,240
Recoveries (1,777,752) (1,113,253) (685,232) (450,000)

TOTAL 72,550,698 76,550,977 96,277,960 64,104,211

Expenses by Fund
Solid Waste Management 23,722,330 25,370,959 33,140,972 -
Water & Sewer Management 48,828,368 51,180,018 63,136,988 64,104,211

TOTAL 72,550,698 76,550,977 96,277,960 64,104,211

Full-Time Equivalents 180.00 184.00 184.00 141.10

Beginning in FY22, The Utilities and Solid Waste Management Division was separated into two divisions: the
Solid Waste and Recycling Division and the Water & Sewer Utilities Division.  This table reflects prior year
budget and actuals for both divisions and the FY22 budget for the Water & Sewer Utilities Division only.  Please
see the Solid Waste and Recycling Division table for that division's FY22 budget. 
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Solid Waste Operations

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 3,615,107 3,684,093 3,760,710 -
Operating 20,107,221 21,686,867 28,430,262 -
Capital 318,719 95,855 950,000 -
Recoveries (318,719) (95,855) - -

TOTAL 23,722,328 25,370,960 33,140,972 -

Expenses by Fund
Solid Waste Management 23,722,328 25,370,960 33,140,972 -

TOTAL 23,722,328 25,370,960 33,140,972 -

Full-time Equivalents 46.45 46.45 46.40 -
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Solid Waste Closure

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 12,684 5,320 7,903 -
Operating 228,240 184,422 227,329 -
Capital - 10,828 - -
Recoveries (240,922) (200,571) (235,232) -

TOTAL 2 (1) - -

Expenses by Fund
Solid Waste Management 2 (1) - -

TOTAL 2 (1) - -

Full-time Equivalents 0.10 0.10 0.10 -
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Water & Sewer Plant Operations

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 9,679,085 9,315,936 10,685,432 11,309,810
Operating 39,380,295 36,035,409 52,369,945 52,564,161
Capital 805,105 399,925 393,371 549,500
Recoveries (1,218,111) (613,285) (450,000) (450,000)

TOTAL 48,646,374 45,137,985 62,998,748 63,973,471

Expenses by Fund
Water & Sewer Management 48,646,374 45,137,985 62,998,748 63,973,471

TOTAL 48,646,374 45,137,985 62,998,748 63,973,471

Full-time Equivalents 133.45 137.45 137.50 141.10

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Customers set up on REFT (automatic
payments) Percentage 12 15 17

Customers set up on paperless billing Percentage 5 7 9
Total Wastewater volume treated (million

gallons) Count 2,700 2,945 3,151
Total Water production (million gallons) Count 2,539 2,342 2,460
Unaccounted Water loss (New Design only) Percentage 6 - -
Miles of sewer lines Count 427 434 443
Bacteriological samples collected Count 966 976 986
Samples present for total Coliform Count 2 0 0
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Water & Sewer Non Capital Activities

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 182,886 6,245,575 - -
Capital - - 138,240 130,740

TOTAL 182,886 6,245,575 138,240 130,740

Expenses by Fund
Water & Sewer Management 182,886 6,245,575 138,240 130,740

TOTAL 182,886 6,245,575 138,240 130,740

451



This Page Not Used

452



SOLID WASTE & RECYCLING



This Page Not Used



0LVVLRQ� 
 

7KURXJK�UHVSRQVLEOH�
PDQDJHPHQW�RI�WKH�FRXQW\
V��
VROLG�ZDVWH�LQIUDVWUXFWXUH��WKH�
'LYLVLRQ�VWULYHV�WR�SURYLGH�RXU�
FXVWRPHUV�ZLWK�UHOLDEOH�VROLG�
ZDVWH�GLVSRVDO�VHUYLFHV� 

 
 

$ERXW�7KH�'LYLVLRQ 
 

7KH�'LYLVLRQ�RI�6ROLG�:DVWH�DQG�
5HF\FOLQJ�FRQVLVWV�RI�WZR�
GHSDUWPHQWV��6ROLG�:DVWH�
2SHUDWLRQV�DQG�6ROLG�:DVWH�
&ORVXUH� 
 
6HUYLFHV�3URYLGHG� 
x� 6ROLG�:DVWH�'LVSRVDO 
x� 5HF\FOLQJ�6HUYLFHV 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
����������� 

6ROLG��DVWH�	�5HF\FOLQJ�'LYLVLRQ 
 

 

 

 
 

%XGJHW�+LJKOLJKWV 
)RXU�SRVLWLRQV�DQG����������RI�FDSLWDO�HTXLSPHQW�ZHUH�DSSURYHG�LQ�WKH�
)<���EXGJHW�IRU�WKH�6ROLG�:DVWH�DQG�5HF\FOLQJ�'LYLVLRQ���� 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG���$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV���&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
([SHQGLWXUHV�E\�&DWHJRU\ 

�,Q�WKRXVDQGV� 

Personnel
$4,184.8 

Operating
$26,572.1 

Capital $911.0 

2SHUDWLQJ�H[SHQVHV�DUH�VKRZQ�QHW�RI�UHFRYHULHV� 
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Solid Waste and Recycling Division 

The Division of Solid Waste and Recycling became a separate division in FY2021.  Previously included in the Division of 
Utilities and Solid Waste Management, the new Division provides a solid waste disposal infrastructure and its allied waste 
reduction and recycling programs. A Solid Waste Fund operates as a separate, self-supporting Enterprise Fund to ensure 
financial sustainability of this critical public service.  

The Division of Solid Waste and Recycling is 
responsible for the operation and management of the 
&RXQW\¶V�VROLG�ZDVWH disposal and recycling 
programs, which are complementary disposal 
alternatives.  The Solid Waste facilities are open to 
County residents and accept all solid wastes except 
hazardous materials, pathological (medical) wastes, 
waste oil and abandoned vehicles.     

Private contractors collect solid waste in all the 
County's election districts and local municipalities 
except in Frederick City, which employs their own 
collection crews.  

Management of the County's waste stream includes: 
monitoring the original, closed Site A Landfill and 
management of the currently operating Site B 
Landfill, RSHUDWLRQ� RI� WKH� &RXQW\¶V� 3URFHVVLQJ� DQG�
Transfer station, oversight of the curbside recycling 
program, operation of a recycling drop-off center, 
operation of the yard waste recycling center, 
coordination of numerous waste-oil recycling 
centers, management of the Frederick County 
Government Office Recycling Program, and 
provision of other waste management programs and 
services, including twice-yearly household hazardous waste drop-off events.  
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Strategic Goals

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 8,000 8,000 8,000 8,000
Actual 8,100 8,087 8,104 --
Target ������ ������ ������ ������

Actual 1,360 1,248 1,248 --

FY 2019 FY 2020 FY 2021 FY 2022
Target           20,000           20,000           20,000           20,000 
Actual 28,256 25,417 25,936 --
Target ±1% ±1% ±1% ±1%
Actual 15% 2% 3% --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target n/a Yes Yes Yes

Actual n/a Yes Yes --
Target 0 0 0 0
Actual 0 0 0 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target  Yes  Yes  Yes  Yes 
Actual  Yes  Yes  Yes  -- 
Target Yes Yes Yes Yes
Actual Yes Yes Yes --

Provide a Safe Environment

Provide Recycling Programs and Maintain Recycling Facilities

Annual Tonnage Recycled

Community Needs; Good Governance

Monitor/Manage Landfill Sites

Site B - Annual Waste Tonnage 
Landfilled

Good Governance

Ensure the safety and longevity of the County's Solid Waste Management System by planning, designing, and 
constructing infrastructure to maximize reliabiltiy and ensure that Solid Waste funds are managed 
appropriately.

Ensure Revenue Sufficiency meets 
PRAG Consultant Models           

Community Needs; Good Governance

Maintain Compliance

Site B - Average Annual Compaction 
Density (tons per cubic yard)

Tons Recycled Within Previous 10-yr 
Average

Submission of Solid Waste Mgt Plan 
Update or Progress Report to MDE 
(FY19-neither report due)

Number of MDE Violation Notices or 
Consent Orders

Ensure Reliabilty

Ensure RCRA Standards Are Met For 
Annual Post Closure Set Aside Funding
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County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100% 100% 100% 100%
Actual 100% 100% 100% --
Target ±5% ±5% ±5% ±5%
Actual n/a -1.5% 8% --
Target 25 25 25 25
Actual 35 35 19* --
Target 15 15 15 15
Actual                  45  5*  4* --

*Impacted by COVID-19

Provide Excellent Customer Service

Good Governance

Calls Responded To Within 24 hrs

Recycling Outreach Events and 
Presentations 
Business Outreach Contacts 

Maintain Participation in Recycling 
App Compared to Previous FY
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Solid Waste Operations - - - 31,667,857

TOTAL - - - 31,667,857

Expenses by Category
Personnel - - - 4,184,791
Operating - - - 26,856,713
Capital - - - 911,000
Recoveries - - - (284,647)

TOTAL - - - 31,667,857

Expenses by Fund
Solid Waste Management - - - 31,667,857

TOTAL - - - 31,667,857

Full-Time Equivalents - - - 49.90

Beginning in FY22, The Utilities and Solid Waste Management Division was separated into two divisions: the
Solid Waste and Recycling Division and the Water & Sewer Utilities Division.  This table reflects the FY22
budget for Solid Waste Management and Recycling.  Please see the Water and Sewer Utilities Division table for
prior year budget and actuals for this division. 
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 4,176,464
Operating - - - 26,580,393
Capital - - - 911,000

TOTAL - - - 31,667,857

Expenses by Fund
Solid Waste Management - - - 31,667,857

TOTAL - - - 31,667,857

Full-time Equivalents - - - 49.80

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

MRA Recycling Points (5 Max) Count 5 5 5
Tons - Recycling Count 28,000 29,000 29,000
Tons - Waste Count 185,000 215,000 215,000
Tons - Compost Count 8,500 7,500 7,500
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 8,327
Operating - - - 276,320
Recoveries - - - (284,647)

Full-time Equivalents - - - 0.10
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$ERXW�7KH�'LYLVLRQ 
 

7KH�,QGHSHQGHQW�$JHQF\��
'LYLVLRQDO�8QLW�FRQVLVWV�RI�
HOHYHQ�DJHQFLHV�WKDW�DUH�
LQGHSHQGHQW�RI�WKH�&RXQW\�
*RYHUQPHQW�EXW�UHFHLYH�IXQGLQJ�
IURP�WKH�&RXQW\�*RYHUQPHQW���
7KHVH�DJHQFLHV�DUH���6RFLDO�
6HUYLFHV��%RDUG�RI�(OHFWLRQV��
/LTXRU�&RPPLVVLRQ��
&RPPLVVLRQ�IRU�:RPHQ��
,QWHUDJHQF\�,QWHUQDO�$XGLW��
&RRSHUDWLYH�([WHQVLRQ�6HUYLFHV��
6RLO�&RQVHUYDWLRQ��:HHG�
&RQWURO��0DU\ODQG�'HSDUWPHQW�
RI�$VVHVVPHQW�	�7D[DWLRQ��1RQ�
&RXQW\�$JHQFLHV��DQG�
&RPPXQLW\�3DUWQHUVKLS�*UDQWV� 
 
6HUYLFHV�3URYLGHG� 
x� 9RWHU�6HUYLFHV 
x� $OFRKRO�$ZDUHQHVV�

HGXFDWLRQ�SURJUDPV�$VVLVW�
OLFHQVHHV�ZLWK�DSSOLFDWLRQ�
SURFHVV�,VVXH�RQH�GD\�VSHFLDO�
HYHQW�OLTXRU�OLFHQVHV 

x� &UHDWH�WUDQVSDUHQF\�WKURXJK�
HQJDJHPHQW�UHSRUWLQJ�
,QYHVWLJDWH�IUDXG��ZDVWH�DQG�
DEXVH�3HUIRUP�LQWHUQDO�
FRQWURO�ULVN�DVVHVVPHQWV 

x� 3URYLGH�HGXFDWLRQ�WR�WKH�
SUREOHPV�RI�$PHULFDQ�
IDPLOLHV��DJULFXOWXUH��
EXVLQHVV��DQG�LQGXVWU\ 

x� 3URPRWH�DQG�LPSOHPHQW�
SURJUDPV�WKDW�FRQWULEXWH�WR�
VRLO�FRQVHUYDWLRQ�SULQFLSOHV 

x� 3URYLGH�IXQGLQJ�IRU�QRQ.
SURILWV 

x� :HHG�FRQWURO 
x� $GYLVH�)UHGHULFN�&RXQW\�

*RYHUQPHQW�RQ�LVVXHV�
DIIHFWLQJ�ZRPHQ�DQG�
IDPLOLHV 

 
 
 
 
 
 
 
 

7RWDO�)<���%XGJHWHG�
([SHQGLWXUHV 

 
���������� 

,QGHSHQGHQW�$JHQFLHV 
 
 

 

 

 

 

 

 

 
%XGJHW�+LJKOLJKWV 
 
7KH�)<���EXGJHW�LV�FRQVLVWHQW�ZLWK�WKH�)<���DGRSWHG�EXGJHW�ZLWK�RQO\�PL�
QRU�FKDQJHV�IRU�WKHVH�DJHQFLHV�� 
x� 6RFLDO�6HUYLFHV���UHLPEXUVHPHQWV�IURP�WKH�IHGHUDO�JRYHUQPHQW�KDV�GH�

FUHDVHG��UHVXOWLQJ�LQ�WKH�FRXQW\�SRUWLRQ�LQFUHDVLQJ 
x� %RDUG�RI�(OHFWLRQV���DGGLWLRQDO�IXQGLQJ�IRU�SDVV�WKUX�H[SHQVH�IURP�WKH�

6WDWH�DQG�H[SHQVHV�IRU�UHGLVWULFWLQJ�UHODWHG�WR�WKH������FHQVXV 
x� /LTXRU�&RPPLVVLRQ���RQH�DGGLWLRQDO�SRVLWLRQ�ZDV�DGGHG 
x� 1RQ�&RXQW\�$JHQFLHV�DQG�&RPPXQLW\�3DUWQHUVKLS�*UDQWV���DGGLWLRQDO�

IXQGLQJ�ZDV�SURYLGHG�RYHUDOO�WR�WKHVH�SURJUDPV 
 
$Q�LQGHSHQGHQW�VWXG\�RI�VDODU\�DQG�EHQHILWV�ZDV�FRQGXFWHG��$V�D�UHVXOW��WKH�
EXGJHW�UHIOHFWV�D�VHYHUDO�\HDU�SKDVH�LQ�WR�DGMXVW�WKH�VDODULHV�RI�FHUWDLQ�SRVL�
WLRQV�WR�UHIOHFW�FXUUHQW�PDUNHW�UDWHV��DV�ZHOO�DV�DGMXVWPHQWV�WR�VDODU\�VFDOHV��
SRVLWLRQ�WLWOHV��DQG�FODVVLILFDWLRQV��&KDQJHV�LQ�VDODULHV�DQG�EHQHILWV�EDVHG�RQ�
FRQWUDFWV��LQGLYLGXDO�EHQHILW�HOHFWLRQV��WD[�ODZV��HWF���DUH�DOVR�LQFOXGHG� 

 
([SHQGLWXUHV�E\�'HSDUWPHQW 

�,Q�WKRXVDQGV� 

Social Services
$573.6 

Board of 
Elections
$2,389.3 

Liquor 
Commission

$571.1 

Commission 
for Women

$9.2 

Interagency 
Internal Audit

$404.4 
Cooperative 
Extension 

Service $415.6 

Weed Control
$268.9 

Soil 
Conservation

$109.3 
MD Dept 

Assessment & 
Taxation

$900.6 
Non County 

Agencies
$373.0 

Community 
Partnership 

Grant $1,000.0 
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Social Services 
 

Mission Statement 
The Mission of Frederick County Department of Social Services is to 
help individuals and families achieve safety, independence, and self-
sufficiency through the provision of professional, fiscally responsible, 
quality human services in an innovative, collaborative, and customer 
service oriented environment. 

Vision Statement 
(YHU\WKLQJ�ZH�GR�LV�WR�HQKDQFH�RXU�LQWHUQDO�DQG�H[WHUQDO�FXVWRPHUV¶�
experience and improve the outcomes for individuals, children, and 
families in becoming self-sufficient.

The Frederick County Department of Social Services (FCDSS) is a State agency operating as one of twenty-four local 
Departments of Social Services within the Maryland Department of Human Services (DHS). The operations are managed 
and funded by the State of Maryland, and supported by both the federal and local governments to locally implement certain 
human services programs. FCDSS is part of a large network of local partners whose mission is to meet the needs of Frederick 
County Citizens. As such, the leadership and management teams represent the agency on multiple community organizations 
advisory boards and multi-disciplinary teams in order to integrate our service delivery responsibilities with others. 

FCDSS is most known for child welfare services through the Services Division, such as child protective services, family 
preservation, foster care and adoption. This Division also provides protective and ongoing case management services to 
vulnerable adults, such as investigating allegations of abuse, neglect and exploitation, as well as in-home personal care 
services and guardianship.    

Through the Family Assistance Administration, FCDSS administers a wide range of 
public assistance, such as food supplement, medical assistance and temporary cash 
assistance. This Division also implements a variety of workforce development and 
two-generation support programs to ensure whole family self-sufficiency. 

Through the Child Support Division, FCDSS collects and distributes child support 
payments. This Division also enables, encourages and enforces parental 
responsibility through innovative programs, partnerships and technology that 
promote child and family well-being, such as the Noncustodial Parent Employment 
Program.  

FCDSS services reach well beyond these mandated programs. For instance, FCDSS helps teens in foster care develop 
important life skills, recruits mentors and members of the faith community partnership to come alongside those served to
offer social, emotional and concrete supports.   

FCDSS brings over $50,000,000 to Frederick County through these programs as well as grants and contracts with a number 
of community human service agencies.    The ultimate goal is to provide support and enable families to stay together while 
maintaining their safety and self-sufficiency. 
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Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 90% 90% 90% 90%

Actual 100% 98% 100% --

Target 90% 90% 90% 1

Actual 100% 100% 100% --

FY 2019 FY 2020 FY 2021 FY 2022
Target 376 351 351 351
Actual 336 235 108* --

*Impacted by COVID-19

Deliver Quality Service

Community Needs

Provide community based family support services (Family Partnership) to keep children safe in their homes 
and prevent out-of-home (OOH) placement

% of participants that have not had an 
indicated abuse/neglect charge within 6 
and 12 mos post closure
% of participants remaining in home 
with no out of home placement within 6 
and 12 mos post closure

Deliver education, job training and placement and other services to assist Temporary Assistance to Needy 
Families (TANF) customers to overcome barriers to obtaining employment

Total job placements for TANF 
customers
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Board of Elections 
 

Mission Statement 

The Frederick County Board of Elections is committed to providing all eligible citizens of the County convenient access 
to voter registration; to provide all registered voters accessible locations in which they may exercise their right to vote; 
to promote fair and equitable elections; and to maintain registration records and other election-related data accurately 
and in a form that is accessible to the public. 

The Board of Elections conducts county, state and federal 
elections. It is responsible for maintaining voter 
registration; selecting early voting locations and polling 
places; hiring and training election judges; administration 
of the nursing home and assisted living program; and 
receiving candidate filings.

The office creates and alters precincts as needed, based on 
WKH� FRXQW\¶V� HYHU-expanding voting population.  
Currently, there are over 181,000 registered voters in the 
County.   

Every 10 years, after the U.S. Census, the Maryland General Assembly draws new congressional and legislative districts, 
and this office is charged with implementing those changes.  This includes notifying voters of their new districts and creating 
the maps for these districts. Additionally, for the first time in 2021, the County will be drawing new County Council 
districts, as outlined in the Charter. 

 

Agency Initiatives 

Successful Redistricting 
Assist in creating new county council, legislative and 
congressional districts in time for the 2022 elections. This 
includes creating new precincts and polling locations as needed, 
drawing new election maps, and notifying all voters of their new 
voting districts, and any new polling place. 

2022 Primary Election 
Successfully conduct the 2022 Primary Election in June 2022.

 
 

Frederick County Board of Elections
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Liquor Board 
 

Mission Statement 

The Frederick County Liquor Board pledges to provide constituents, businesses, customers 
and stakeholders with services in a friendly and courteous manner.   

The Board of License Commissioners regulates and controls the sales of alcoholic beverages 
within Frederick County with respect and obedience to law and to foster and promote 
temperance. Alcoholic Beverage licenses are issued and denied according to the laws and 
regulations stipulated in the Alcoholic Beverages Article, Annotated Code of Maryland and 
Regulations set forth by the licensed Commissioners.  The Board of License Commissioners 
are appointed by the Governor and serve a term of five years.   

 

Strategic Goals 

 
 

 
 

County Strategic Goal Alignment:

FY 2019 FY 2020* FY 2021 FY 2022
Target 1,500 250 500* 750*
Actual 1,573 74 487* --
Target 1 0 1 1
Actual 1 0 -- --
Target 3,600 0 4,134 4,250
Actual no tracking 0 -- --
Target 2 0 8 4
Actual 2 1 -- --

*Impacted by COVID-19

Annual Alcohol Forum

Regular and Special inspections

Violation Hearings

Educate Establishments

Good Governance; Community Needs

Focus on awareness and educating establishments instead of citing violations

Alcohol Awareness Training/Education
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Internal Audit 

Mission Statement
The Internal Audit Division seeks to assist Frederick County Government, Frederick County Public Schools and 
Frederick Community College, citizens and management in establishing accountability, transparency, efficiency of 
processes, programs and services, and continuous improvement in operations by making recommendations through 
independent internal audit, attest and non-attest services.     

The Internal Audit Division performs independent audit, attest, non-attest and special projects on a performance and 
financial basis of departments and functions within Frederick County 
Government (FCG), Frederick County Public Schools (FCPS) and Frederick 
Community College (FCC).  To assure that the Internal Audit staff maintains 
independence, the Division reports to the Interagency Internal Audit Authority 
(IIAA) which is comprised of a representative of each of the above three entities 
and four members of the public having expertise in accounting, auditing, 
finance and/or internal controls. Currently three out of four public members are 
active Certified Public Accountants (CPAs). The Internal Audit Division is 
codified under County code Bill 18-12. Annually, FCG, FCPS and FCC 
divisions and departments are evaluated relative to certain risk criteria and those 
determined to possess the highest risk are selected for audit.  Consideration is given to audit and special project requests 
received from management and the external auditors.  Also, reviews of major new computer applications during the design 
phase are scheduled to assure that the proper controls are programmed in the systems.  

The Internal Audit Division performs several critical functions including, among other responsibilities, authorizing the 
distribution of audit, attest and special project reports including findings and recommendations; appraising the adequacy of 
actions proposed or taken by management; approving the strategic and annual work plans; and reviewing special requests 
for audit, attest or special project services for inclusion in tKH�'LYLVLRQ¶V�VWUDWHJLF�RU�DQQXDO�ZRUN�SODQV����7KH�'LYLVLRQ�LV�
also responsible for the internal investigative hotline to report fraud, waste and abuse within the county.   

Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 10 10 10 10
Actual 9 9 7 --

* Does not include follow up projects

Internal Audit will implement an audit and project plan to accomplish completed reporting for improved 
efficiencies

Implement a Comprehensive Audit Program

Good Governance

Number of audits, attest & special 
projects conducted from Audit Plan *

470



FY2022 Adopted Budget 
Organizational Budgets Independent Agencies 
 

  

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target >40 >40 >40 >40
Actual >70 >40 90 --
Target >30 >30 >30 >30
Actual 42 40 84 --

Number of audit, attest & special project 
recommendations cleared

Good Governance

Make Recommendations and Monitor for Compliance

Number of audit, attest & special 
project recommendations made

Internal Audit will make and monitor recommendations to achieve a higher level of internal controls, 
improved services and cost savings
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Cooperative Extension Services 
 

Mission Statement
The mission of the University of Maryland Extension (UME) is to contribute to the wellbeing of Maryland residents by 
increasing economic prosperity, improving environmental quality and enhancing quality of life.  

The University of Maryland Extension (UME) was established by Congress in 1914. UME is an educational network, 
centered in the country's seventy-two land grant universities. UME provides research-based practical education to the 
problems of American families, agriculture, business, and 
industry.

In Maryland, UME operates through the University of 
Maryland at College Park (UMCP), and the University of 
Maryland Eastern Shore (UMES). UME has field offices in all 
twenty-three Maryland counties and Baltimore City. UME is 
financially supported by federal, state, and local government.  

Our UME faculty and staff are professionals engaged in non-
formal educational programs that address economic, 
environmental, technical, and social concerns of all citizens. 
The UME faculty and staff efforts are supported by a 
multitude of dedicated volunteers. Our programs are carried 
out in response to the needs of the people of the state. The 
Frederick County UME faculty provide educational programs 
tailored to the unique problems of their area and use a variety of educational methods such as public presentations, 
demonstrations, publications, computer networks, satellite down links, videos, newspapers, radio, and television spots to 
reach their audiences related to the following topics: 

x 4-H & Youth 
x Agriculture 
x Environment & Natural Resources 
x Food & Nutrition 
x Health & Wellness 
x Home Gardening 
x Money
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Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021* FY 2022
Target 11,500 5,300 -- 11,000
Actual 5,050 6,500 4,500 --
Target 100 40 -- 30
Actual 35 29 15 --
Target 35,000 35,000 -- --
Actual 35,656 33,000 16,500 25,000
Target 10,000 13,000 21,000 21,000
Actual 12,399 20,825 -- --
Target 4,500 5,200 2,350 2,350
Actual 5,000 2,231 -- --
Target 165 122 9 15
Actual 77 349 -- --
Target 55,000 31,800 542 300
Actual 31,134 29,395 -- --
Target 8,000 9,500 632 500
Actual 9,647 500 -- --
Target 7,000 7,700 4,100 6,000
Actual 7,632 4,100 -- --

*Impacted by COVID-19

Agriculture & Natural Resources Acres 
with nutrient management plans
Agriculture & Natural Resources 
Educational/Technical Assistance 

4-H Youth Development New 
Volunteers Trained/Certified

Provide research-based practical education to families, agriculture, business, and industry

Community Needs

Engage in education programs that address economic, environmental, technical, & social concerns of all 
citizens

4-H Youth Development Educational 
contacts

Home Horticulture & Master Gardener 
Educational/Technical Assistance 
Home Horticulture & Master Gardener 
Volunteer Hours Supported

Family & Consumer Sciences 
Educators Trained
Family & Consumer Sciences 
Educational Contacts

4-H Youth Development Volunteer 
Hours Supported
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Soil Conservation 
 

Mission Statement 
Our mission is to oversee soil & water conservation in agricultural sectors & urban areas in Frederick County, 
Maryland by developing soil conservation and water quality plans and providing assistance to landowners to install best 
management practices. 

The Catoctin / Frederick Soil Conservation Districts promote and implement a range of 
local, state, and federal programs such as the United States Department of Agriculture 
Natural Resource Conservation Service (USDA-NRCS) programs including the 
Conservation Reserve Enhancement Program (CREP), Environmental Quality 
Incentive Program (EQIP), and Conservation Stewardship Program (CSP). The 
Districts assist landowners and farmers in obtaining cost-share funding for installation 
of best management practices through the Maryland Agricultural Water Quality Cost-
Share Program (MACS). Our planners develop soil conservation and water quality 
plans to address existing resource concerns with solutions.  Assisting livestock operations is one of our priorities along with 
providing assistance for the implementation of Farm Bill programs. We encourage new cooperators and livestock operations 
and implement the environmental provisions of the Farm Bill. The Districts also review sediment and erosion control plans 
for construction projects in the county and the City of Frederick. 

The Catoctin / Frederick Soil Conservation Districts are members 
of The Maryland Association of Soil Conservation Districts 
(MASCD), which serveV�DV�WKH�YRLFH�IRU�0DU\ODQG¶V�WZHQW\-four
soil and water conservation districts on state legislative issues. It 
also provides a forum for training, policy-making and the exchange 
of information at their annual and quarterly gatherings. The 
Districts promote and provide assistance in implementing a range 
of local programs including the Frederick County Land 
Preservation and Rural Legacy Programs.  

Frederick County is the only county in the state with two soil 
conservation districts delineated by watershed boundaries. The 
Catoctin Soil Conservation District was established in 1939; the 
Frederick district started in 1944.

6RPH� RI� WKH� GLVWULFW¶V� SURMHFWV� LQFOXGH� DQLPDO� ZDVWH� VWRUDJH� VWUXFWXUHV�� JUDVs waterways, stream fencing and stream 
crossings for livestock, heavy use areas for livestock, installation of water troughs, grassed and forested stream buffers and 
the cover crop program that helps remove residual nutrients from the current crop year with fall plantings of small grain. 
Cover crops also help prevent soil erosion by eliminating bare ground from fall harvest to spring planting. All of these 
practices contribute to the reduction of nitrogen, phosphorus, and sediment entering the Chesapeake Bay as part of the 
Watershed Implementation plan aimed at improving the health of our Bay.
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Strategic Goals 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target                    2                    1                    1                    1 
Actual                    2                    1  --  -- 
Target 6 6 6 6
Actual 6 5 5 --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target                350                350                350                350 
Actual 419 404 191* --

*Impacted by COVID-19

Community Needs

Implement Best Practices in Soil Conservation

Provide Education

Community Needs

Hold trainings for participants and attend annual and quarterly meetings to obtain and share information

Number of Trainings Held

Provide assistance to landowners to install best management practices

Projects Completed

Numer of Meetings Attended
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Weed Control 

The Frederick County Weed Control program is charged with aiding 
the Maryland Department of Agriculture in enforcing the Maryland 
Noxious Weed Laws.  The Weed Control Program assists farmers or 
landowners in the battle against the designated noxious weeds 
Johnsongrass, Shattercane, Palmer Amaranth, Common Waterhemp, 
Bull Thistle, Plumeless Thistle, Musk Thistle, and Canada Thistle. The 
law requires landowners to manage noxious weeds on all types of land. 
Johnsongrass and thistles are considered two of the more persistent and 
destructive weeds in Maryland since they are very difficult to eradicate. 
Both the seed and the root system of these weeds must be managed for 
effective control. Control methods include cultural, physical, 
mechanical, biological or chemical. MDA enters into an agreement 
with each of the sixteen participating counties to provide technical 
assistance to landowners for initiating noxious weed control programs. 

Strategic Goals 
 

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target 100% 100% 100% 100%
Actual 95% 95% 90% --
Target 1 1 1 1
Actual 1 1 2* --

County Strategic Goal Alignment:

FY 2019 FY 2020 FY 2021 FY 2022
Target                  20                  20                  20                  20 
Actual 20 20 16* --

*Impacted by COVID-19

Community Needs

Provide Education

Reduce Noxious Weeds 

Community Needs

Eradicate and/or reduce regulated noxious weeds by treating areas requested within the optimum time frame

Percent of Areas Treated of those 
Requested

Visit at least 20 landowners annually to provide education and resources on weed management

Number of Landowners Advised

Turn Around Time For Answering 
Phone Messages (in business days)
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State Department of Assessment & Taxation 

The Budget Reconciliation & Financing Act of 2011, House Bill 72, shifted a percentage of costs to run the State 
Department of Assessments & Taxation.  The percentage is based on the number of real property accounts in the County. 
 

Non County Agencies 
 
This funding supports non-profit organizations or causes that do not meet the criteria for the Community Partnership Grants. 
 

Community Partnership Grants 
 
This program was originally established to provide grants to non-profit agencies for the purpose of enhancing health and 
human services which contribute to a safe, healthy and self-sufficient community. Beginning FY15, the Grant-In-Aid 
Program was replaced with a new process whereby funding was received via the implementation of a Memorandum of 
Understanding agreements shown in corresponding county departments.   

In September 2015, the County Executive launched the Community Partnership Grants Program for non-profit 
organizations. Frederick County Government entered into partnership contracts with community agencies and organizations 
to fund identified human needs within the county. The goal is to coordinate & align public and non-profit sector resources 
to create & enhance support services to positively impact children, youth, seniors, and families. Applications were solicited 
from entities that address needs in the following areas: Senior Needs, Community Needs, & Housing Needs.  
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Independent Agencies

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Social Services 542,448 558,149 500,684 573,587
Board of Elections 1,806,424 1,445,254 2,123,776 2,389,295
Liquor Commission 426,469 405,121 477,122 571,119
Commission for Women 4,661 6,495 9,196 9,196
Interagency Internal Audit 375,054 267,696 391,063 404,385
Cooperative Extension Service 392,029 397,181 415,619 415,619
Soil Conservation 109,335 109,159 109,335 109,335
Weed Control 359,588 334,200 264,921 268,925
MD Dept Assessment & Taxation 724,248 888,368 900,618 900,618
Non County Agencies 149,748 276,680 286,000 373,000
Community Partnership Grant 945,551 894,916 950,000 1,000,000

TOTAL 5,835,555 5,583,219 6,428,334 7,015,079

Expenses by Category
Personnel 3,880,745 3,600,283 4,082,749 4,263,311
Operating 2,627,386 2,713,518 3,193,388 4,298,694
Capital 648,247 572,290 697,988 -
Recoveries (1,320,823) (1,302,872) (1,545,791) (1,546,926)

TOTAL 5,835,555 5,583,219 6,428,334 7,015,079

Expenses by Fund
General Fund 5,835,555 5,583,219 6,428,334 7,015,079

TOTAL 5,835,555 5,583,219 6,428,334 7,015,079

Full-Time Equivalents 33.00 30.00 30.00 31.00
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 1,142,977 1,117,970 1,117,708 1,164,964
Operating 198,000 198,000 198,000 198,000
Recoveries (798,529) (757,821) (815,024) (789,377)

TOTAL 542,448 558,149 500,684 573,587

Expenses by Fund
General Fund 542,448 558,149 500,684 573,587

TOTAL 542,448 558,149 500,684 573,587

Full-time Equivalents 18.00 15.00 15.00 15.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Items mailed Count 51,546 44,761 26,000
Participating foster homes and residential

centers Count 45 45 40
Children maintained in own home Percentage 97 97 90
Child Support Paternity established Percentage 108 108 100
Child Support Court orders established Percentage 89 89 89
Child Support Distributed Percentage 74 75 75
Child Support Paying on arrears Percentage 76 77 76
Adults served through litigation Count 7 6 6
Children served through litigation Count 78 78 80
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Organizational Budgets                                                                                                                                                                                                                                                               Board of Elections

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 957,108 721,333 1,131,166 1,126,423
Operating 231,545 185,211 294,622 1,262,872
Capital 619,551 572,290 697,988 -
Recoveries (1,780) (33,580) - -

TOTAL 1,806,424 1,445,254 2,123,776 2,389,295

Expenses by Fund
General Fund 1,806,424 1,445,254 2,123,776 2,389,295

TOTAL 1,806,424 1,445,254 2,123,776 2,389,295

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Total registered voters Count 185,000 190,167 192,000
New voters Count 8,000 8,000 2,000
Confirmation mailings Count 40,000 40,000 40,000
Cancelled voters removed from rolls due to

move out-of-state, etc. Count 2,500 3,000 3,000
Petitions processed Count 1 2 3
Election judges per election Count 25 402 900
Polling place ballots processed Count 75,000 146,147 90,000
Specimen ballots mailed Count - 190,000 192,000
Precincts Count 79 78 85
Polling places Count 2 14 75
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Organizational Budgets                                                                                                                                                                                                                                                               Liquor Commission

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 392,681 382,151 410,593 504,534
Operating 47,377 34,738 67,279 67,335
Recoveries (13,589) (11,768) (750) (750)

TOTAL 426,469 405,121 477,122 571,119

General Fund 426,469 405,121 477,122 571,119

TOTAL 426,469 405,121 477,122 571,119

Full-time Equivalents 5.00 5.00 5.00 6.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Regular licenses issued Count 347 347 352
Applications and Hearings Count 47 47 45
Special one day licenses Count 412 412 100
Special permissions Count 347 347 352
Regular inspections Count 3,550 3,550 3,500
Special inspections Count 584 584 750
Violation hearings Count 8 8 20
Alcohol Awareness Training/Education Count 48 48 104
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 4,661 6,495 9,196 9,196

TOTAL 4,661 6,495 9,196 9,196

Expenses by Fund
General Fund 4,661 6,495 9,196 9,196

TOTAL 4,661 6,495 9,196 9,196
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 272,792 275,797 276,820 290,142
Operating 142,022 56,334 295,326 295,326
Recoveries (39,760) (64,435) (181,083) (181,083)

TOTAL 375,054 267,696 391,063 404,385

Expenses by Fund
General Fund 375,054 267,696 391,063 404,385

TOTAL 375,054 267,696 391,063 404,385

Full-time Equivalents 2.00 2.00 2.00 2.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Contractor audits Count 6 6 8
Full compliance with Government Auditing

Standards for contractor audits Percentage 100 100 100
Special project reports Count 4 4 3
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Organizational Budgets                                                                                                                                                                                                                                                               Cooperative Extension Service

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 369,623 376,812 388,480 388,480
Operating 22,406 20,369 27,139 27,139

TOTAL 392,029 397,181 415,619 415,619

Expenses by Fund
General Fund 392,029 397,181 415,619 415,619

TOTAL 392,029 397,181 415,619 415,619

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

4-H Youth Development educational contacts Count 6,500 4,500 11,000
4-H Youth Development new volunteers

trained and certified Count 29 15 30
Acres with nutrient management plans Count 20,825 21,000 21,000
Ag and Natural Resources educational and

technical assistance contacts Count 5,200 2,350 2,350
Frederick News Post print and digital

consumers Count 55,612 53,000 53,000
Family and Consumer Sciences educators

trained Count 349 9 15
Family and Consumer Sciences educational

contacts Count 31,800 542 300
New Master Gardeners trained Count 21 10 20
Home Horticulture educational and technical

assistance contacts Count 9,500 632 500
Volunteer hours supported Count 42,700 4,100 6,000
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Organizational Budgets                                                                                                                                                                                                                                                               Soil Conservation

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 467,165 435,092 548,934 575,716
Operating 109,335 109,335 109,335 109,335
Recoveries (467,165) (435,268) (548,934) (575,716)

TOTAL 109,335 109,159 109,335 109,335

Expenses by Fund
General Fund 109,335 109,159 109,335 109,335

TOTAL 109,335 109,159 109,335 109,335

Full-time Equivalents 7.00 7.00 7.00 7.00
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Organizational Budgets                                                                                                                                                                                                                                                               Weed Control

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 278,399 291,128 209,048 213,052
Operating 52,493 43,072 55,873 55,873
Capital 28,696 - - -

TOTAL 359,588 334,200 264,921 268,925

Expenses by Fund
General Fund 359,588 334,200 264,921 268,925

TOTAL 359,588 334,200 264,921 268,925

Full-time Equivalents 1.00 1.00 1.00 1.00

Unit of Estimate Estimate Estimate
Performance Indicators Measure 2020 2021 2022

Properties assisted with a weed management
plan Count 425 400 380

Noxious weed control advisory notices sent Count 90 80 80
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 724,248 888,368 900,618 900,618

TOTAL 724,248 888,368 900,618 900,618

Expenses by Fund
General Fund 724,248 888,368 900,618 900,618

TOTAL 724,248 888,368 900,618 900,618
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Organizational Budgets                                                                                                                                                                                                                                                               Non County Agencies

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 149,748 276,680 286,000 373,000

TOTAL 149,748 276,680 286,000 373,000

Expenses by Fund
General Fund 149,748 276,680 286,000 373,000

TOTAL 149,748 276,680 286,000 373,000
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 945,551 894,916 950,000 1,000,000

TOTAL 945,551 894,916 950,000 1,000,000

Expenses by Fund
General Fund 945,551 894,916 950,000 1,000,000

TOTAL 945,551 894,916 950,000 1,000,000
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Non-Departmental  
 

County Non-Departmental 
Included are County dues for the Maryland Association of Counties, the National Association of Counties, and the 
Metropolitan Washington Council of Governments. 

Personnel Non-Departmental 
Included is the County's portion of funding for employee assistance, employee training, 
funding for employee drug testing, medical testing, investigations, position advertising, etc. 

Finance Non-Departmental 
Included here are licensing fees to the American Society of Composers, Authors, and 
Publishers, bond administration fees, and audit expenses. 
 

Risk Management Non-Departmental 
Included here is liability insurance, which provides comprehensive property and casualty coverage for the County and other 
agency members. Also included here are the costs of property appraisals, and risk related consultants. 

Contingencies 
Several sources of funds are budgeted to address unanticipated expenditures.  Contingencies include the county contingency 
fund, unanticipated expense, fuel cost reserve, severe weather contingency, and revenue stabilization. 

The County Contingency Fund is used at the direction of the County Executive and/or the County Council to fund 
unexpected needs that arise during the fiscal year.   
 
Unexpended balances in this account will be reserved at the end of the year for future use. An equal amount of unanticipated 
revenue and expenditure is budgeted in order to recognize and expend additional revenues that may be received during the 
year. Also under this category is the budget that accounts for indirect costs recovered from the enterprise funds and grant 
funds.

 

Transfer to Other Funds 
Included are transfers of general fund monies to other funds including transfers to the 
Capital Projects Fund, the Agricultural Preservation Fund, and the Fleet Fund.  
 

Transfer to Grant Funds 
Included are transfers of general fund monies to the Grants Fund.  These funds are used 
to meet grant matching requirements and to supplement the program if needed. 
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Transfer to Other Governments 
Tax Equity 
The Tax Equity Program enables county governments to compensate municipalities for 
services or programs that they provide in lieu of similar county services or programs. 
Currently, four services are identified: highway maintenance, police service, 
parks/recreation services, and planning. It is meant to compensate for double taxation of 
municipal taxpayers occurring when both municipal and county property taxes are levied 
to fund similar services. These set-offs can take the form of a tax rebate directly paid to 
the municipality for providing the services or programs, or a tax differential that results in 
a lower county property tax rate for the municipal tax payers.  
 
Two municipalities, City of Frederick & Town of Myersville, elect to receive their distribution in the form of a tax 
differential to its residents and is budgeted/recorded as a decrease to property tax revenue. 

Pension Trust 
A trust fund established by the County to collect and invest funds for the purposes of meeting the obligations set forth in 
the Frederick County Employees Retirement plan for eligible County personnel.

OPEB Trust 
A trust fund established by the County to collect and invest funds for the purposes of meeting the obligations set forth in 
the Other Post Employment Benefit (OPEB) plan for eligible County personnel.

LOSAP Trust 
A trust fund established by the County to collect and invest funds for the purposes of meeting the obligations set forth in 
the Length of Service Awards Program (LOSAP) for volunteer Fire and Rescue personnel in Frederick County.
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Organizational Budgets                                                                                                                                                                                                                                                               Non-Departmental

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
CARES Funding - 7,988,145 - -
County Non-Departmental 211,339 2,059,347 232,231 241,449
Personnel Non-Departmental 386,432 913,649 742,700 1,197,700
Finance Non-Departmental 330,980 294,094 418,364 431,890
Risk Management Non-Departmental 1,290,030 1,409,636 2,034,656 2,034,656
Debt Service 42,000,000 43,768,542 44,990,400 47,099,362
Contingencies 2,131,385 (2,816,732) 669,718 592,979
Transfer to Other Funds 18,766,242 21,490,263 19,885,762 21,925,646
Transfer to Grant Funds 5,654,170 7,047,157 7,861,295 9,376,237
Transfer to Other Govts 4,739,190 4,980,765 5,053,754 5,142,756
Pension Trust - - - 33,417,326
OPEB Trust - - - 11,129,000
LOSAP Trust - - - 850,600

TOTAL 75,509,768 87,134,866 81,888,880 133,439,601

Expenses by Category
Personnel 96,796 1,865,490 419,500 42,803,852
Operating 79,256,233 89,240,337 85,538,562 94,755,788
Recoveries (3,843,261) (3,970,961) (4,069,182) (4,120,039)

TOTAL 75,509,768 87,134,866 81,888,880 133,439,601

Expenses by Fund
General Fund 75,509,768 77,431,866 81,888,880 88,042,675
Grants - 9,703,000 - -
Pension Trust - Employees Plan - - - 21,557,551
Pension Trust - Uniformed Plan - - - 11,859,775
Other Post Employment Benefits Trust - - - 11,129,000
Length of Service Award Program Trust - - - 850,600

TOTAL 75,509,768 87,134,866 81,888,880 133,439,601

Full-Time Equivalents - - - 0.95
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               CARES Funding

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - 1,636,685 - -
Operating - 6,351,460 - -

TOTAL - 7,988,145 - -

Expenses by Fund
Grants - 7,988,145 - -

TOTAL - 7,988,145 - -
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Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 211,339 2,059,347 232,231 241,449

TOTAL 211,339 2,059,347 232,231 241,449

Expenses by Fund
General Fund 211,339 433,034 232,231 241,449
Grants - 1,626,313 - -

TOTAL 211,339 2,059,347 232,231 241,449
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Organizational Budgets                                                                                                                                                                                                                                                               Personnel Non-Departmental

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel 96,796 228,805 419,500 599,500
Operating 308,004 698,589 337,700 612,700
Recoveries (18,368) (13,745) (14,500) (14,500)

TOTAL 386,432 913,649 742,700 1,197,700

Expenses by Fund
General Fund 386,432 913,649 742,700 1,197,700

TOTAL 386,432 913,649 742,700 1,197,700
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Organizational Budgets                                                                                                                                                                                                                                                               Finance Non-Departmental

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 353,145 352,577 438,344 451,870
Recoveries (22,165) (58,483) (19,980) (19,980)

TOTAL 330,980 294,094 418,364 431,890

Expenses by Fund
General Fund 330,980 294,094 418,364 431,890

TOTAL 330,980 294,094 418,364 431,890
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Risk Management Non-Departmental

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 2,247,491 2,459,378 3,069,656 3,163,234
Recoveries (957,461) (1,049,742) (1,035,000) (1,128,578)

TOTAL 1,290,030 1,409,636 2,034,656 2,034,656

Expenses by Fund
General Fund 1,290,030 1,409,636 2,034,656 2,034,656

TOTAL 1,290,030 1,409,636 2,034,656 2,034,656
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Organizational Budgets                                                                                                                                                                                                                                                               Debt Service

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 42,000,000 43,768,542 44,990,400 47,099,362

TOTAL 42,000,000 43,768,542 44,990,400 47,099,362

Expenses by Fund
General Fund 42,000,000 43,680,000 44,990,400 47,099,362
Grants - 88,542 - -

TOTAL 42,000,000 43,768,542 44,990,400 47,099,362
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Organizational Budgets                                                                                                                                                                                                                                                               Contingencies

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 4,976,652 32,259 3,669,420 3,549,960
Recoveries (2,845,267) (2,848,991) (2,999,702) (2,956,981)

TOTAL 2,131,385 (2,816,732) 669,718 592,979

Expenses by Fund
General Fund 2,131,385 (2,816,732) 669,718 592,979

TOTAL 2,131,385 (2,816,732) 669,718 592,979
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Organizational Budgets                                                                                                                                                                                                                                                               Transfer to Other Funds

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 18,766,242 21,490,263 19,885,762 21,925,646

TOTAL 18,766,242 21,490,263 19,885,762 21,925,646

Expenses by Fund
General Fund 18,766,242 21,490,263 19,885,762 21,925,646

TOTAL 18,766,242 21,490,263 19,885,762 21,925,646
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Organizational Budgets                                                                                                                                                                                                                                                               Transfer to Grant Funds

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 5,654,170 7,047,157 7,861,295 9,376,237

TOTAL 5,654,170 7,047,157 7,861,295 9,376,237

Expenses by Fund
General Fund 5,654,170 7,047,157 7,861,295 9,376,237

TOTAL 5,654,170 7,047,157 7,861,295 9,376,237
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Organizational Budgets                                                                                                                                                                                                                                                               Transfer to Other Govts

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Operating 4,739,190 4,980,765 5,053,754 5,142,756

TOTAL 4,739,190 4,980,765 5,053,754 5,142,756

Expenses by Fund
General Fund 4,739,190 4,980,765 5,053,754 5,142,756

TOTAL 4,739,190 4,980,765 5,053,754 5,142,756
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Organizational Budgets                                                                                                                                                                                                                                                               Pension Trust

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 30,355,052
Operating - - - 3,062,274

TOTAL - - - 33,417,326

Expenses by Fund
Pension Trust - Employees Plan - - - 21,557,551
Pension Trust - Uniformed Plan - - - 11,859,775

TOTAL - - - 33,417,326

Full-time Equivalents - - - 0.95
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Organizational Budgets                                                                                                                                                                                                                                                               OPEB Trust

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 11,017,000
Operating - - - 112,000

TOTAL - - - 11,129,000

Expenses by Fund
Other Post Employment Benefits Trust - - - 11,129,000

TOTAL - - - 11,129,000
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Organizational Budgets                                                                                                                                                                                                                                                               LOSAP Trust

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Category
Personnel - - - 832,300
Operating - - - 18,300

TOTAL - - - 850,600

Expenses by Fund
Length of Service Award Program Trust - - - 850,600

TOTAL - - - 850,600
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$ERXW�7KH�'LYLVLRQ 
 

7KH�8QDVVLJQHG�'LYLVLRQDO�8QLW�
LV�D�FRPELQDWLRQ�RI�GLIIHUHQW�
GHSDUWPHQWV�DFURVV�GLIIHUHQW�
IXQGV�WKDW�DUH�QRW�RWKHUZLVH�
DVVLJQHG�D�GLYLVLRQ���,W�FRQVLVWV�
RI�VHYHQ�GHSDUWPHQWV���'HEW�
6HUYLFH��6FKRRO�,PSDFW�)HHV��
'HEW�6HUYLFH.$JULFXOWXUDO�
3UHVHUYDWLRQ��6FKRRO�%XV�,PSDFW�
)HHV��/LEUDU\�,PSDFW�)HHV��
6FKRRO�&RQVWUXFWLRQ�)HHV��DQG�
1R�6SHFLILF�'HSDUWPHQW� 
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7KH�6FKRRO�&RQVWUXFWLRQ�)HHV�DQG�WKH�6FKRRO�,PSDFW�)HHV�'HSDUWPHQWV�
�ERWK�LQ�WKH�,PSDFW�)HHV�6FKRRO�0LWLJDWLRQ�)XQG��GHFUHDVHG�UHODWLYH�WR�
)<���EHFDXVH�QR�IXQGLQJ�LV�EXGJHWHG�IRU�WKH�FRQVWUXFWLRQ�SKDVH�RI�VFKRROV���
+RZHYHU��WKH�/LEUDU\�,PSDFW�)HHV�GHSDUWPHQW�LQFUHDVHG�UHODWHG�WR�WKH�WUDQV�
IHU�RI�IXQGV�WR�WKH�&DSLWDO�%XGJHW�IRU�WKH�FRQVWUXFWLRQ�SKDVH�RI�WKH�0LG�
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([SHQGLWXUHV�E\�'HSDUWPHQW 
�,Q�WKRXVDQGV� 

Debt Service
$54,606.9 

School Impact 
Fees $7,508.3 School Bus 

Impact Fees
$92.0 

Library 
Impact Fees

$3,190.4 
School 

Construction 
Fees $3,000.0 

No Specific 
Dept $18,406.9 Debt Service .

Agricultural 
Preservation

$4,046.0 
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Organizational Budgets Unassigned 
 

Unassigned 

Debt Service 
This includes the budget for the direct payment of debt service for governmental funds except for those directly related to 
impact fees and agricultural preservation.

Debt Service ± Agricultural Preservation 
This includes the budget for the direct payment of debt service for governmental funds directly related to agricultural 
preservation.

School Impact Fees 
This includes expenses in the Impact Fee/School Mitigation Fund related to the building component of the school impact 
fee, including the transfer to the debt service fund.  It also reflects the budget for the direct payment of debt service in the 
debt service fund. 

School Bus Impact Fees 
This includes expenses in the Impact Fee/School Mitigation Fund related to the bus component of the school impact fee. 

Library Impact Fees 
This includes expenses in the Impact Fee/School Mitigation Fund related to the library impact fee, including the transfer to 
the debt service fund.  It also reflects the budget for the direct payment of debt service in the debt service fund.

School Construction Fees 
This includes expenses in the Impact Fee/School Mitigation Fund related to the school construction fee (also known as the 
school mitigation fee).

No Specific Department 
A generic department used across several funds 

x Electric Lighting Districts ± The entire fund is assigned to the no specific department 
x Parks Acquisition/Development ± The entire fund is assigned to the no specific department 
x School Construction ± The entire fund is assigned to the no specific department 
x :RUNHU¶V�&RPSHQVDWLRQ�± The entire fund is assigned to the no specific department 
x Hotel Room Rental Tax ± The entire fund is assigned to the no specific department 

Note: See Fund Budgets section for more information on these budgets.
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FY2022 Adopted Budget
Organizational Budgets                                                                                                                                                                                                                                                               Unassigned

Actual Actual Adopted Adopted
2019 2020 2021 2022

Expenses by Department
Debt Service 54,051,437 61,685,555 51,228,216 54,606,946
Debt Service - Agricultural Preservation 3,683,452 5,453,130 3,089,675 4,046,000
School Impact Fees 18,286,602 28,154,653 32,502,754 7,508,300
School Bus Impact Fees - - 184,000 92,000
Library Impact Fees - - 515,667 3,190,431
School Construction Fees 6,729,424 3,000,000 8,000,000 3,000,000
No Specific Dept 24,624,166 16,877,113 25,912,923 18,406,920

TOTAL 107,375,081 115,170,451 121,433,235 90,850,597

Expenses by Category
Personnel - 22,996 73,359 86,441
Operating 107,375,081 115,147,450 121,359,876 90,764,156
Capital - 5 - -

TOTAL 107,375,081 115,170,451 121,433,235 90,850,597

Expenses by Fund
Grants 295,252 268,165 - -
Hotel Room Rental Tax 2,678,725 2,138,246 2,348,500 2,519,300
Electric Lighting Districts 13,109 14,411 13,300 14,250
Debt Service - General Government 65,613,453 75,771,281 59,671,271 60,635,046
Parks Acquisition/Development 10,166,800 2,744,208 8,690,000 3,207,000
Impact Fees/School Mitigation 17,137,462 22,522,057 35,849,041 11,808,631
School Construction 6,142,124 7,742,389 9,238,000 7,946,568
Worker's Compensation 5,328,156 3,969,694 5,623,123 4,719,802

TOTAL 107,375,081 115,170,451 121,433,235 90,850,597

Full-Time Equivalents - - 1.00 1.00
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FY2022 Adopted Budget 
Budgeted Positions and Full Time Equivalents (FTEs) 
 

Introduction 
Presented on the following pages is a listing of all budgeted position titles and their full time equivalent count.   
 
A full time equivalent is based on the budgeted hours divided by the number of base hours.  Any position at or above a 
calculated 0.5 FTE is uniquely budgeted and presented on the following pages.  Positions that are below the 0.5 FTE 
calculation are considered part.time non�benefited, are budgeted in a collective group, and are not part of the report.  Some 
positions may be allocated to more than one department, so the FTE amount may appear to be less than 0.5 FTE.  Elected 
positions are not shown in this table.  The County currently has 22 elected positions that are salaried/stipend positions. 
 
 
Year to Year Comparison 

x 6RPH�SRVLWLRQV�DUH�SDUW�RI�D�³IDPLO\´�FODVVLILFDWLRQ���7KHUHIRUH, year after year, there could be a natural progression 
in the position title FTE counts.   

x When a department is created or moved and existing positions are moved along with it, the historical positions are 
shown in the division that was applicable for that fiscal year. 

x In FY22, an independent study of salary and benefits was conducted.  As a result, position titles and family 
classifications were changed. The changes resulting from the study along with other normal yearly updates makes 
a true comparison from prior years to FY22 not feasible.   

x More detail on position/FTE changes can be found on the fund narrative pages and the division narrative pages. 
 
 
Position Count History 
The charts provide a historical 
view of the number of budgeted 
FTEs per 1,000 of the population.  
In general as the population grows, 
services provided by the County 
need to expand to meet the needs.  
This would indicate that more 
staffing is needed, although some 
services need a minimum of 
employees regardless of the 
number of users/population.  Over 
the past several years, the county 
FTE per 1000 of population has 
remained steady at slightly over 
9.0. 
 

Data Source (population):   
� 2013�2021 ± Census     

co�est2020�alldata     
� 2022 is an average 

based on the past 3 
year¶V change   

� 7/1/2012 (the first day 
of the fiscal year) is 
used for FY2013 and 
subsequent years 

Fiscal Year
County 

Employees 

(FTE)

% Change 

from Prior 

Year

County 

Population
FTE per 1000 

population

2013 2,259.53 �3.48% 239,705 9.43

2014 2,190.30 �3.06% 241,215 9.08

2015 1,977.20 �9.73% 243,487 8.12

2016 2,039.23 3.14% 245,145 8.32

2017 2,111.89 3.56% 247,269 8.54

2018 2,235.63 5.86% 251,037 8.91

2019 2,265.63 1.34% 255,698 8.86

2020 2,411.58 6.44% 260,609 9.25

2021 2,440.71 1.21% 265,161 9.20

2022 2,516.48 3.10% 270,043 9.32

Fiscal Year
County 

Employees 

(FTE)

% Change 

from Prior 

Year

County 

Population
FTE per 1000 

population

2013 2,259.53 �3.48% 239,705 9.43

2014 2,190.30 �3.06% 241,215 9.08

2015 1,977.20 �9.73% 243,487 8.12

2016 2,039.23 3.14% 245,145 8.32

2017 2,111.89 3.56% 247,269 8.54

2018 2,235.63 5.86% 251,037 8.91

2019 2,265.63 1.34% 255,698 8.86

2020 2,411.58 6.44% 260,609 9.25

2021 2,440.71 1.21% 265,161 9.20

2022 2,516.48 3.10% 270,043 9.32

Page has been revised Sept. 2021 
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Budgeted Positions and Full Time Equivalents (FTEs)                                                                                                                                                                                                                                                               

Adopted
2019

Adopted
2020

Adopted
2021

Adopted
2022

COUNTY ADMINISTRATION
County Executive
Administrative Analyst 2.00 2.00 2.00 2.00
Administrative Coordinator 2.00 2.00 - -
Administrative Officer 1.00 1.00 - -
Chief Administrative Officer 1.00 1.00 - -
Chief of Staff 1.00 1.00 1.00 1.00
Deputy Chief Administrative Officer 1.00 2.00 - -
Director, Governmental Affairs 1.00 1.00 1.00 1.00
Education Liaison 1.00 1.00 1.00 1.00
Special Assistant to County Executive - 1.00 1.00 1.00

10.00 12.00 6.00 6.00
County Administration
Administrative Coordinator - - 1.00 1.00
Administrative Officer - - 1.00 1.00
Chief Administrative Officer - - 1.00 1.00
Chief Equity & Inclusion Officer - - - 1.00
Deputy Chief Administrative Officer - - 2.00 1.00
Deputy Chief Administrative Officer-CFO - - - 1.00
Executive Assistant - - 1.00 1.00

- - 6.00 7.00
Budget
Assistant Director, Budget 1.00 1.00 1.00 1.00
Budget Analyst II - - - 2.00
Budget Analyst III 2.00 2.00 2.00 1.00
Director, Budget 1.00 1.00 1.00 1.00
Staff Software Integrator - - - 1.00

4.00 4.00 4.00 6.00
Workforce Services
Administrative Coordinator 1.00 1.00 1.00 -
Administrative Specialist I - - - 1.00
Administrative Specialist II - - - 2.00
Administrative Specialist III 1.00 1.00 1.00 -
Administrative Specialist V 1.00 1.00 1.00 -
Business Services Consultant 3.00 3.00 3.00 3.00
Communications Manager - - - 1.00
Customer Service Representative 1.00 1.00 1.00 -
Data Management Analyst 1.00 1.00 1.00 1.00
Director, FC Workforce Svcs 1.00 1.00 1.00 1.00
Employment & Training Analyst 1.00 1.00 - -
Employment & Training Consultant 3.00 3.00 3.00 4.00
Fiscal Specialist 1.00 1.00 1.00 2.00
Grants Manager - - - 1.00
Program Assistant 2.00 2.00 2.00 -
Program Instructor I 1.00 1.00 1.00 1.00
Program Specialist 1.00 2.00 2.00 5.00
Supervisor Employment & Training Progs 3.00 3.00 4.00 3.00

21.00 22.00 22.00 25.00
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Adopted
2019

Adopted
2020

Adopted
2021

Adopted
2022

Office of Economic Development
Administrative Assistant 1.00 1.00 1.00 -
Administrative Specialist I - - - 1.00
Administrative Specialist III 1.00 1.00 1.00 -
Associate Director, OED - - - 1.00
Business Development Analyst 1.00 1.00 1.00 -
Business Development Specialist 5.00 5.00 2.00 2.00
Director of Business Ret & Exp - - 1.00 -
Director, Business 1.00 1.00 1.00 2.00
Director, Fred Tech Center (FITCI) 1.00 1.00 1.00 -
Division Director, Economic & Workforce

Development 1.00 1.00 1.00 1.00
Executive Assistant - - - 1.00
Senior Business Development Specialist - - 2.00 3.00

11.00 11.00 11.00 11.00
Communications
Assistant Director, Communications 1.00 1.00 1.00 1.00
Associate Video Producer - - - 1.00
Director, Communications 1.00 1.00 1.00 1.00
Public Affairs Specialist 1.00 1.00 1.00 1.00
Video Producer 2.00 2.00 2.00 1.00
Video Services Supervisor 1.00 1.00 1.00 1.00
Video Technician I 1.00 1.00 - 1.00
Video Technician II - - 1.00 -

7.00 7.00 7.00 7.00
Risk Management
Compliance Coordinator - - - 1.00
Director, Risk Management - - - 1.00
PII Compliance Coordinator - - - 1.00
Risk Management Associate - - - 1.00
Risk Management Specialist - - - 1.00
Safety & Loss Control Specialist - - - 1.00

- - - 6.00
Procurement and Contracting
Administrative Coordinator - - - 2.00
Director, Procurement & Contracting - - - 1.00
Grants Contract Administrator - - - 2.00
Procurement Analyst I - - - 3.00
Procurement Analyst II - - - 2.00
Procurement Analyst III - - - 1.00
Procurement Supervisor - - - 1.00
Project Manager IV - - - 1.00

- - - 13.00
Environmental Sustainability
Director, Environmental Sustainability 1.00 1.00 1.00 1.00
Sustainability Program Administrator 0.50 0.50 0.50 0.50

1.50 1.50 1.50 1.50
Watersheds - NPDES
Administrative Specialist II - - - 1.00
Administrative Specialist IV 1.00 - - -
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Adopted
2019

Adopted
2020

Adopted
2021

Adopted
2022

Administrative Specialist V - 1.00 1.00 -
Engineering Tech II 1.00 1.00 1.00 1.00
Program Specialist 1.00 1.00 1.00 1.00
Project Manager I 2.00 2.00 1.00 -
Project Manager II - - 1.00 2.00
Project Manager III 1.00 1.00 1.00 1.00
Project Manager IV 1.00 1.00 1.00 1.00

7.00 7.00 7.00 7.00

TOTAL COUNTY ADMINISTRATION 61.50 64.50 64.50 89.50

COUNTY COUNCIL
Administrative Specialist V 1.00 1.00 1.00 -
County Council Administrative Associate - - - 1.00
County Council Executive Associate - - - 3.00
County Council Legislative Analyst - 1.00 1.00 1.00
County Council Legislative Director &

Chief of Staff 1.00 1.00 1.00 1.00
Executive Assistant 3.00 3.00 3.00 -
Senior Legislative Analyst 1.00 - - -

TOTAL COUNTY COUNCIL 6.00 6.00 6.00 6.00

SHERIFF
Sheriff-Administration
Administrative Specialist I - - - 2.00
Administrative Specialist III 2.00 2.00 2.00 -
Constable I 2.00 3.00 2.00 -
Constable II 4.00 3.00 4.00 6.00
Deputy Sheriff, 1st Class 2.00 2.00 2.00 2.00
Lieutenant, FCSO 1.00 1.00 1.00 1.00
Sergeant, FCSO 1.00 1.00 1.00 1.00

12.00 12.00 12.00 12.00
Court House Security
Corporal, FCSO 1.00 - - -
Courthouse Deputy Corporal 2.00 2.00 2.00 2.00
Courthouse Deputy I 2.00 3.00 2.00 1.00
Courthouse Deputy II 13.00 13.00 14.00 15.00
Courthouse Deputy Sergeant 1.00 1.00 1.00 1.00
Deputy Sheriff - - - 1.00
Deputy Sheriff, 1st Class 6.00 5.00 5.00 4.00
Sergeant, FCSO - 1.00 1.00 1.00

25.00 25.00 25.00 25.00
Sheriff-Law Enforcement
Accreditation Coordinator 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00 -
Administrative Coordinator 1.00 2.00 1.00 2.00
Administrative Specialist I - - - 6.00
Administrative Specialist II - - - 1.00
Administrative Specialist III 7.00 6.00 6.00 -
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Adopted
2019

Adopted
2020

Adopted
2021

Adopted
2022

Administrative Specialist IV 1.00 1.00 1.00 -
Administrative Specialist V 2.00 2.00 2.00 -
Assistant Public Info Spec Supervisor 1.00 1.00 1.00 1.00
Background Investigator 1.00 1.00 1.00 1.00
Captain, FCSO 2.00 2.00 3.00 2.00
Chief Deputy 1.00 1.00 1.00 1.00
Corporal, FCSO 22.00 23.00 22.00 21.00
Crime Analyst 1.00 1.00 1.00 1.00
Criminal Investigations Coordinator - - - 1.00
Crisis Support Lead 1.00 1.00 1.00 1.00
Data Management Analyst 2.00 1.00 1.00 2.00
Data Support Specialist - 1.00 1.00 -
Deputy Sheriff 22.00 22.00 24.00 26.00
Deputy Sheriff, 1st Class 97.00 93.00 98.00 99.00
Deputy Sheriff-Lateral 3.00 5.00 - -
Divisional Finance Manager - - - 1.00
Divisional Technology Manager - - - 1.00
Evidence & Property Technician 1.00 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00 2.00
FCSO Program Coordinator - - 1.00 1.00
FCSO, Coordinator Technology 1.00 1.00 1.00 -
FCSO, Public Info Officer 1.00 1.00 1.00 1.00
Financial Office Manager 1.00 1.00 1.00 1.00
Forensic Services Technician 1.00 - - -
Lieutenant, FCSO 9.00 9.00 10.00 8.00
Lt. Colonel 1.00 1.00 1.00 1.00
Major, FCSO 2.00 2.00 2.00 2.00
Manager, Technology-FCSO 1.00 1.00 1.00 -
Office Manager 1.00 1.00 1.00 -
Personnel Analyst, Sheriff - - - 1.00
Police Info Specialist I 2.00 4.00 4.00 2.00
Police Info Specialist II 4.00 3.00 3.00 5.00
Police Information Supervisor 1.00 1.00 1.00 1.00
Property & Purchases Coordinator 1.00 1.00 1.00 2.00
Public Safety Training Coord I - - - 1.00
Sergeant, FCSO 15.00 16.00 16.00 16.00
Sex Offender Program Coord 1.00 1.00 - -
Sexual Offender Program Manager - - 1.00 1.00
Supervisor FCSO Records 1.00 1.00 1.00 1.00
Teamleader 1.00 1.00 1.00 -
Technology Coordinator - - - 1.00

212.00 212.00 215.00 216.00
Community Deputy Program
Deputy Sheriff, 1st Class 6.00 6.00 6.00 6.00

6.00 6.00 6.00 6.00
Detention Center
Administrative Coordinator 2.00 2.00 2.00 2.00
Administrative Specialist I - - - 2.00
Administrative Specialist III 1.00 1.00 1.00 -
Administrative Specialist IV 1.00 1.00 1.00 -
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Adopted
2019

Adopted
2020

Adopted
2021

Adopted
2022

Assistant Director, Inmate Services 1.00 1.00 1.00 1.00
Captain, FCSO 2.00 2.00 2.00 2.00
Corporal, FCADC 18.00 18.00 17.00 19.00
Correctional Classification Spec I 1.00 - - 1.00
Correctional Classification Spec II 4.00 6.00 6.00 5.00
Correctional Officer 20.00 12.00 6.00 8.00
Correctional Officer, FC 52.00 60.00 67.00 63.00
Corrections Records Supervisor 1.00 1.00 1.00 1.00
Dietary Supervisor 1.00 1.00 1.00 1.00
Director, Inmate Services 1.00 1.00 1.00 1.00
FCADC Dietary Manager 1.00 1.00 1.00 1.00
Fiscal Assistant - - - 1.00
Lieutenant, FCSO 6.00 6.00 6.00 7.00
Lt. Colonel 1.00 1.00 1.00 1.00
Major, FCSO 1.00 1.00 1.00 1.00
Office Manager 1.00 1.00 1.00 -
Personnel Assistant 1.00 1.00 1.00 1.00
Sergeant, FCADC 9.00 9.00 9.00 8.00
Technology Administrator, FCADC 1.00 1.00 1.00 -
Technology Coordinator - - - 1.00

126.00 127.00 127.00 127.00
Work Release Center
Administrative Coordinator - - - 1.00
Administrative Specialist I - - - 1.00
Administrative Specialist II - - - 1.00
Administrative Specialist III 2.00 2.00 2.00 -
Administrative Specialist IV 1.00 1.00 1.00 -
Assistant Director, Community Services 1.00 1.00 1.00 1.00
Corporal, FCADC 4.00 4.00 4.00 3.00
Correctional Classification Spec I - - 1.00 1.00
Correctional Classification Spec II 6.00 6.00 5.00 5.00
Correctional Officer 4.00 2.00 1.00 2.00
Correctional Officer, FC 17.00 19.00 20.00 19.00
Director, Community Services 1.00 1.00 1.00 1.00
Lieutenant, FCSO 1.00 1.00 1.00 1.00
Office Manager 1.00 1.00 1.00 -
Sergeant, FCADC 2.00 2.00 2.00 3.00

40.00 40.00 40.00 39.00

TOTAL SHERIFF 421.00 422.00 425.00 425.00

STATE'S ATTORNEY
Administrative Coordinator 1.00 - - -
Assistant State's Attorney I 2.00 5.00 5.00 3.00
Assistant State's Attorney II 8.00 8.00 7.00 11.00
Assistant State's Attorney III 7.00 5.00 6.00 6.00
Chief Counsel 1.00 1.00 1.00 1.00
Chief Investigator 1.00 1.00 1.00 1.00
Chief Prosecutor, Child Abuse Unit 1.00 1.00 1.00 1.00
Chief Prosecutor, Child Support Unit 1.00 1.00 1.00 1.00
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Adopted
2019

Adopted
2020

Adopted
2021

Adopted
2022

Chief Prosecutor, District Court 1.00 1.00 1.00 1.00
Chief Prosecutor, Economic Crimes Unit 1.00 1.00 1.00 1.00
Chief Prosecutor, Juvenile Division 1.00 1.00 1.00 1.00
Chief Prosecutor, Narcotics Division - - 1.00 1.00
Chief Prosecutor, Violent Crime Division 1.00 1.00 1.00 1.00
Communications Specialist 1.00 1.00 1.00 1.00
Deputy State's Attorney 2.00 2.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00 1.00
Forensic Scientist I 1.00 1.00 1.00 1.00
Investigator I 1.00 2.00 3.00 6.00
Investigator II 2.00 1.00 - -
Investigator III 4.00 4.00 4.00 4.00
Legal Office Associate I 4.00 3.00 4.00 4.00
Legal Office Associate II 5.00 6.00 5.00 5.00
Legal Office Associate III 13.00 13.00 13.00 12.00
Legal Office Supervisor - - - 1.00
State's Atty's Office Administrator 2.00 2.00 2.00 2.00
Victim Witness Coordinator I 2.00 - 2.00 4.00
Victim Witness Coordinator II - 2.00 2.00 -
Victim Witness Coordinator III 3.00 3.00 3.00 2.00
Victim Witness Coordinator IV - - - 1.00
Youthful Offender Program Manager 1.00 1.00 1.00 1.00

TOTAL STATE'S ATTORNEY 68.00 68.00 70.00 75.00

CIRCUIT COURT
Circuit Court
Administrative Aide 3.00 3.00 - -
Administrative Assistant 2.00 2.00 7.00 -
Administrative Support Supervisor - - - 1.00
Assignment Commissioner 1.00 1.00 1.00 1.00
Assistant Assignment Commissioner 1.00 1.00 1.00 1.00
Circuit Court Administrator 1.00 1.00 1.00 1.00
Circuit Court Coordinator 1.00 1.00 1.00 1.00
Circuit Ct Chambers Manager - - - 1.00
Drug Treatment Lab Technician - - 1.00 1.00
Executive Assistant 1.00 1.00 1.00 7.00
Family Court Evaluator 1.00 1.00 1.00 1.00
Judicial Assistant 5.00 5.00 - -
Legal Assistant - - 3.00 4.00
Legal Assistant-Transcriber 1.00 1.00 1.00 -
Problem Solving Court Case Mgr 2.00 2.00 1.00 1.00
Problem Solving Court Supervisor 1.00 1.00 1.00 1.00

20.00 20.00 20.00 21.00
Circuit Court Magistrate
Circuit Court Magistrate 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00
Family Law
Court Case Specialist 1.00 1.00 1.00 1.00
Family Services Administrator 1.00 1.00 1.00 1.00
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Guardianship Liaison - - 1.00 1.00
Legal Assistant - 1.00 1.00 1.00

2.00 3.00 4.00 4.00

TOTAL CIRCUIT COURT 23.00 24.00 25.00 26.00

COUNTY ATTORNEY
County Attorney
Administrative Coordinator - - - 1.00
Assistant County Attorney 2.00 2.00 - 4.00
Coordinator, Legal Office 1.00 1.00 1.00 -
County Attorney 1.00 1.00 1.00 1.00
Deputy County Attorney 1.00 1.00 1.00 1.00
Legal Assistant 1.00 1.00 1.00 1.00
Senior Assistant County Attorney 3.00 3.00 5.00 2.00

9.00 9.00 9.00 10.00

TOTAL COUNTY ATTORNEY 9.00 9.00 9.00 10.00

FINANCE
Finance Administration
Deputy Director, Finance Division - 1.00 1.00 1.00
Division Director, Finance - 1.00 1.00 1.00
Finance Office Coordinator - 1.00 1.00 1.00
Financial Services Manager - 1.00 1.00 -

- 4.00 4.00 3.00
Debt and Benefit Trust Mgmt
Accountant II - - - 1.00
Financial Services Manager - - - 1.00

- - - 2.00
Treasury
Accountant I 0.56 0.56 0.56 0.56
Collections Specialist I - 1.00 1.00 1.00
Collections Specialist II 4.00 3.00 3.00 3.00
Director, Treasury 1.00 1.00 1.00 1.00
Finance Billing Coordinator 1.00 1.00 1.00 1.00
Recordation Specialist 1.00 1.00 1.00 1.00
Tax Credit Specialist - - - 1.00
Treasury Manager 1.00 1.00 1.00 1.00

8.56 8.56 8.56 9.56
Accounting
Accountant I - - - 1.00
Accountant II 3.00 3.00 3.00 3.00
Accountant III 2.00 2.00 2.00 2.00
Accounting Specialist - - 1.00 -
Accounting Supervisor 3.00 3.00 3.00 3.00
Accounting Technician I - 1.00 1.00 1.00
Accounting Technician II 3.00 2.00 1.00 1.00
Accounts Payable Supervisor 1.00 1.00 1.00 1.00
Cash Management Specialist 1.00 1.00 1.00 1.00
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Coordinator, Finance Office 1.00 - - -
Deputy Director, Finance Division 1.00 - - -
Director, Accounting 1.00 1.00 1.00 1.00
Division Director, Finance 1.00 - - -
Financial Services Manager 1.00 - - -
Payroll Administrator 1.00 1.00 1.00 1.00
Payroll Analyst I - 1.00 1.00 1.00
Payroll Analyst II 2.00 1.00 1.00 1.00
Senior Accounting Technician 1.00 1.00 1.00 1.00

22.00 18.00 18.00 18.00
Risk Management
Administrative Coordinator - 1.00 1.00 -
Administrative Specialist IV 1.00 - - -
Director, Risk Management 1.00 1.00 1.00 -
HIPAA Compliance Coordinator - - 1.00 -
Risk Management Specialist 1.00 1.00 1.00 -
Safety & Loss Control Specialist 1.00 1.00 1.00 -

4.00 4.00 5.00 -
Procurement & Contracting
Administrative Coordinator 1.00 1.00 1.00 -
Director, Procurement & Contracting 1.00 1.00 1.00 -
Grants Manager 1.00 1.00 1.00 -
Office Manager 1.00 1.00 1.00 -
Procurement Analyst I 1.00 1.00 3.00 -
Procurement Analyst II 2.00 2.00 2.00 -
Procurement Analyst III 2.00 2.00 1.00 -
Project Manager IV 2.00 2.00 1.00 -
Teamleader 1.00 1.00 1.00 -

12.00 12.00 12.00 -

TOTAL FINANCE 46.56 46.56 47.56 32.56

HUMAN RESOURCES
Human Resources
Administrative Specialist I - - - 0.63
Administrative Specialist IV 1.00 - - -
Deputy Director, Human Resources 1.00 1.00 1.00 1.00
Division Director, Human Resources 1.00 1.00 1.00 1.00
Human Resources Administrator 5.50 5.50 5.50 6.50
Human Resources Analyst 1.00 1.00 1.00 2.00
Human Resources Associate 0.50 1.75 1.55 1.55
Human Resources Generalist - - - 1.00
Human Resources Specialist 1.00 0.75 1.00 1.00

11.00 11.00 11.05 14.68
Pension Trust
HR Specialist - 0.25 - -
Human Resources Administrator 0.50 0.50 0.50 -
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Human Resources Associate 0.50 0.25 0.45 -
1.00 1.00 0.95 -

TOTAL HUMAN RESOURCES 12.00 12.00 12.00 14.68

INTERAGENCY INFORMATION TECHNOLOGY
Interagency Inform Technology
Administrative Aide 1.00 1.00 1.00 -
Administrative Coordinator - - - 1.00
Administrative Specialist II - - - 1.75
Administrative Specialist IV - 0.75 0.75 -
Associate Client Services Specialist 1.60 2.43 2.43 2.00
Associate GIS Analyst 2.00 1.00 2.00 1.00
Associate GIS Specialist 1.00 2.00 2.00 -
Associate Infor Security Analyst - - - 2.00
Associate Network Engineer 1.70 0.70 0.70 0.70
Associate Software Integrator 6.00 3.00 6.00 5.00
Associate Systems Administrator 1.00 1.00 1.00 1.00
Associate Telecommunications Analyst 0.30 - - 0.30
Chief Information Security Officer 1.80 0.80 0.80 0.80
Client Services Specialist 1.00 2.00 - -
Coordinator, IIT - 1.00 1.00 -
Deputy Director, IIT Division 1.00 1.00 1.00 1.00
Division Director, Interagency Information

Technologies/CIO 1.00 1.00 1.00 1.00
GIS Analyst - 1.00 - -
GIS Manager 1.00 1.00 1.00 1.00
GIS Specialist 1.00 - 1.00 3.00
IIT Functional Lead 5.85 5.85 6.85 6.85
Information Security Analyst - - 1.00 -
Office Manager 1.00 - - -
Project Manager III 0.75 0.75 - -
Project Manager IV 1.00 1.00 - -
Senior Client Services Spec 1.00 1.00 - -
Senior GIS Analyst - 1.00 - -
Senior Infor Security Analyst - - 1.00 -
Senior Network Engineer 1.00 1.00 1.00 1.75
Senior Software Integrator 1.00 4.00 9.00 10.00
Senior Systems Administrator - - - 1.00
Software Applications Manager 1.00 1.00 1.00 1.00
Software Integrator 1.00 1.00 - 5.00
Staff Client Services Specialist 4.00 3.00 5.00 5.43
Staff GIS Analyst 1.00 1.00 1.00 2.00
Staff GIS Specialist 4.00 4.00 3.00 3.00
Staff Information Security Analyst 2.00 2.00 1.00 1.00
Staff Network Engineer - 1.00 1.75 1.00
Staff Software Integrator 11.00 12.00 7.00 7.00
Staff Systems Administrator 3.00 2.00 2.00 1.00
Staff Telecommunications Analyst - 0.30 0.30 0.30
Systems Administrator - 1.00 1.00 1.00
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Telecommunications Analyst 0.30 0.30 0.30 -
60.30 62.88 63.88 68.88

IIT Voice Services
Administrative Specialist II - - - 0.25
Administrative Specialist IV - 0.25 0.25 -
Associate Client Services Specialist 0.40 0.57 0.57 -
Associate Network Engineer 0.30 0.30 0.30 0.30
Associate Telecommunications Analyst 0.70 - - 0.70
Chief Information Security Officer 0.20 0.20 0.20 0.20
IIT Functional Lead 0.15 0.15 0.15 0.15
Project Manager III 0.25 0.25 - -
Senior Network Engineer - - - 0.25
Senior Telecommunications Analyst 1.00 1.00 1.00 1.00
Staff Client Services Specialist - - - 0.57
Staff Network Engineer - - 0.25 -
Staff Telecommunications Analyst - 0.70 0.70 0.70
Telecommunications Analyst 0.70 0.70 0.70 -

3.70 4.12 4.12 4.12

TOTAL INTERAGENCY
INFORMATION TECHNOLOGY 64.00 67.00 68.00 73.00

PLANNING & PERMITTING
Planning & Development Review
Administrative Assistant 1.00 - - -
Administrative Coordinator - - - 1.00
Administrative Specialist I - - - 1.00
Administrative Specialist II - - - 1.00
Administrative Specialist IV 1.00 - - -
Administrative Specialist V - 1.00 2.00 -
Communications Manager - - - 1.00
Coordinator, Planning Division - 1.00 1.00 -
Development Review Tech II 1.00 1.00 1.00 -
Director, Development Review 1.00 1.00 1.00 1.00
Director, Planning 1.00 1.00 1.00 1.00
Division Director, Planning & Permitting 1.00 1.00 1.00 1.00
Engineering Manager 1.00 1.00 1.00 -
Inspector I, Zoning/Nuisance 1.00 1.00 1.00 -
Inspector II - - - 1.00
Permit Coordinator - - - 1.00
Planner I 1.00 1.00 1.00 1.00
Planner II 3.00 3.00 3.00 3.00
Prin Planr I, Historic Preservation - 1.00 1.00 -
Principal Planner I 2.00 4.00 4.00 5.00
Principal Planner II 3.00 3.00 3.00 3.00
Senior Planner 1.00 - - -
Traffic & Transportation Eng Supervisor - - - 1.00
Traffic Engineer 1.00 1.00 1.00 1.00
Zoning Administrator 1.00 1.00 1.00 1.00

20.00 22.00 23.00 24.00
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Permits & Inspections
Administrative Coordinator - 1.00 1.00 1.00
Administrative Specialist V 2.00 1.00 - -
Building Inspector I 1.00 1.00 - -
Building Inspector II 2.00 4.00 5.00 -
Building Plan Review Tech 1.00 1.00 1.00 1.00
Building Plans Reviewer I 1.00 1.00 1.00 1.00
Building Plans Reviewer II 3.00 3.00 3.00 3.00
Chief Building Inspector 1.00 1.00 1.00 1.00
Chief Electrical Inspector - 1.00 1.00 1.00
Chief Environmental Inspector 1.00 1.00 1.00 -
Chief Plumbing Inspector 1.00 1.00 1.00 1.00
Customer Service Technician I 3.00 1.00 3.00 1.00
Customer Service Technician II 1.00 3.00 1.00 3.00
Development Review Tech II 1.00 1.00 1.00 -
Director, Permits & Inspections 1.00 1.00 1.00 1.00
Electrical Inspector I 1.00 1.00 1.00 1.00
Electrical Inspector II 2.00 2.00 2.00 2.00
Engineer III - - - 1.00
Engineering Manager - - 1.00 -
Engineering Specialist I 1.00 1.00 1.00 1.00
Engineering Specialist III 1.00 1.00 - -
Engineering Supervisor - - - 1.00
Environmental Inspector 2.00 3.00 3.00 3.00
Fire Inspector 1.00 1.50 1.50 -
Inspection Services Manager 1.00 1.00 1.00 1.00
Inspector I - - - 2.50
Inspector II - - - 4.00
Manager, Plan Review Services 1.00 1.00 1.00 1.00
Permit Coordinator 1.00 1.00 1.00 2.00
Permitting Services Manager 1.00 1.00 1.00 1.00
Plumbing Inspector I 1.00 1.00 1.00 2.00
Plumbing Inspector II 2.00 2.00 2.00 1.00
Senior Customer Service Technician 1.00 3.00 3.00 3.00
Technology Coordinator - - - 1.00

35.00 41.50 40.50 41.50
Agricultural Preservation
Land Preservation Prgm Admin 1.00 1.00 1.00 1.00
Planner I 1.00 1.00 - 1.00
Planner II - - 1.00 1.00

2.00 2.00 2.00 3.00

TOTAL PLANNING & PERMITTING 57.00 65.50 65.50 68.50

EMERGENCY MANAGEMENT
Emergency Communications
Administrative Aide 1.00 - - -
Administrative Specialist II - - - 1.00
Administrator, Emerg Comm Training - 1.00 1.00 -
Assistant Director, Emerg Comm - 1.00 1.00 1.00
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Director, Emergency Communications 1.00 1.00 1.00 1.00
Emerg Communications Spec I 12.00 15.00 17.00 17.00
Emerg Communications Spec II 9.00 13.00 13.00 14.00
Emerg Communications Spec III 28.00 29.00 28.00 25.00
Emerg Communications Spec IV 6.00 5.00 4.00 5.00
Emergency Comm Administrator 3.00 3.00 3.00 4.00
Emergency Comm Center Mgr 8.00 7.00 7.00 11.00
Personnel Assistant - 1.00 1.00 1.00

68.00 76.00 76.00 80.00
Emergency Preparedness
Administrative Aide 1.00 1.00 1.00 -
Administrative Specialist II - - - 1.00
Director, Emergency Preparedness 1.00 1.00 1.00 1.00
Grants Compliance & Training Coord - 1.00 1.00 1.00
Grants Manager 1.00 1.00 1.00 1.00
Planner I 1.00 1.00 1.00 1.00
Planner II 1.00 2.00 1.00 1.00

5.00 7.00 6.00 6.00
Emergency Management
Administrative Assistant 1.00 1.00 1.00 -
Assistant Director 1.00 - - -
Deputy Director, Emergency Management - - - 1.00
Division Director, Emergency Prep &

Management 1.00 1.00 1.00 1.00
Executive Assistant - - - 1.00
Planner II - - 1.00 1.00

3.00 2.00 3.00 4.00

TOTAL EMERGENCY
MANAGEMENT 76.00 85.00 85.00 90.00

FIRE & RESCUE SERVICES
Fire/Rescue Office of the Fire Chief
Administrative Assistant 1.00 1.00 1.00 -
Division Director, Fire & Rescue Svcs-

FireChief 1.00 1.00 1.00 1.00
Executive Assistant - - - 1.00
Fire Medic 2 0.50 - - -
Firefighter I 0.50 - - -
Firefighter II 19.50 - - -
Personnel Assistant 1.00 1.00 1.00 1.00
Personnel Supervisor 1.00 1.00 1.00 1.00

24.50 4.00 4.00 4.00
Fire/Rescue Administrative Services
Administrative Coordinator 1.00 1.00 1.00 1.00
Deputy Chief, DFRS 1.00 1.00 1.00 1.00
Equipment Technician 1.00 1.00 1.00 2.00
Fiscal Administrator - - - 1.00
Fiscal Specialist 1.00 1.00 1.00 -
Logistics Manager - 1.00 1.00 1.00
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Logistics Specialist 1.00 1.00 1.00 1.00
Senior Equipment Technician 1.00 1.00 1.00 -

6.00 7.00 7.00 7.00
Fire/Rescue Training
Administrative Coordinator 1.00 1.00 1.00 -
Battalion Chief - - - 1.00
Battalion Chief Medic - 1.00 1.00 -
Fire Captain 1.00 1.00 - 1.00
Fire Captain Medic 2.00 2.00 2.00 1.00
Fire Lieutenant 1.00 1.00 - 1.00
Fire Lieutenant Medic 1.00 - 1.00 -
Fire Medic 3 1.00 1.00 1.00 1.00
Firefighter I - - - 1.00
Firefighter III - - - 1.00
Public Safety Training Coord II - - - 1.00

7.00 7.00 6.00 8.00
Fire & EMS Operations
Assistant Chief - - - 1.00
Assistant Deputy Chief, Emerg Svcs - - 1.00 -
Battalion Chief 6.00 9.00 9.00 7.00
Battalion Chief Medic 3.00 3.00 3.00 5.00
Community Services Specialist 1.00 1.00 1.00 -
Deputy Chief, DFRS 1.00 1.00 1.00 1.00
Fire & Rescue Outreach Coordinator - - - 1.00
Fire Captain 18.00 17.00 19.00 22.00
Fire Captain Medic 3.00 3.00 3.00 3.00
Fire Lieutenant 42.00 43.00 44.00 49.00
Fire Lieutenant Medic 7.00 8.00 11.00 11.00
Fire Medic 2 3.50 1.00 1.00 -
Fire Medic 3 43.00 46.00 42.00 44.00
Fire Medic Technician 3.00 4.00 3.00 5.00
Firefighter I 46.50 100.00 109.00 87.00
Firefighter II 43.50 79.00 75.00 72.00
Firefighter III 107.00 114.00 120.00 141.00
Firefighter Technician 44.00 45.00 46.00 50.00

371.50 474.00 488.00 499.00
Ambulance Billing
EMS Billing Specialist 1.00 2.00 2.00 2.00
EMS Billing Supervisor 1.00 1.00 1.00 1.00
HIPAA Compliance Coordinator 1.00 1.00 - -

3.00 4.00 3.00 3.00
Fire Marshall
Battalion Chief 1.00 1.00 1.00 1.00
Fire Lieutenant 1.00 3.00 1.00 3.00
Firefighter III 2.00 - 2.00 -

4.00 4.00 4.00 4.00

TOTAL FIRE & RESCUE SERVICES 416.00 500.00 512.00 525.00
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VOLUNTEER FIRE/RESCUE SERVICES
Volunteer Fire & Rescue
Administrative Coordinator - 1.00 1.00 1.00
Administrative Specialist V 1.00 - - -
Assistant Chief - 1.00 1.00 1.00
Division Director, F&R Volunteer Services 1.00 1.00 1.00 1.00
FCVFRA Volunteer Recruiter 1.00 1.00 1.00 1.00

3.00 4.00 4.00 4.00

TOTAL VOLUNTEER FIRE/RESCUE
SERVICES 3.00 4.00 4.00 4.00

ANIMAL CONTROL
Administrative Coordinator - - - 1.00
Administrative Specialist I - - - 2.00
Administrative Specialist II - - - 1.00
Administrative Specialist III 2.00 2.00 2.00 -
Administrative Specialist IV 1.00 1.00 1.00 -
Animal Care Supervisor 1.00 1.00 1.00 1.00
Animal Care Technician 2.00 2.00 2.00 1.00
Animal Control Manager 1.00 1.00 - 1.00
Animal Control Officer 6.00 7.00 7.00 7.00
Animal Control Officer II - - - 1.00
Animal Control Officer Supervisor 1.00 1.00 1.00 1.00
Assistant Animal Care Supervisor 1.00 1.00 1.00 1.00
Division Director, Animal Control 1.00 1.00 1.00 1.00
Humane Education Coordinator 1.00 1.00 1.00 1.00
Kennel Technician I 8.00 8.00 8.00 7.00
Kennel Technician II - - 1.00 1.00
Office Manager 1.00 1.00 1.00 -
Volunteer Program Coordinator 1.00 1.00 1.00 1.00

TOTAL ANIMAL CONTROL 27.00 28.00 28.00 28.00

CITIZENS SERVICES
Scott Key Center
Administrative Coordinator - - - 1.00
Certified Nursing Assistant - 1.00 1.00 1.00
Community Support Manager 1.00 1.00 1.00 1.00
Community Support Specialist 18.00 18.00 25.00 26.00
Day Services Manager - 1.00 1.00 1.00
Director, Scott Key Center 1.00 1.00 1.00 1.00
Driver, Scott Key Center 8.00 8.00 1.00 -
Individual Support Manager 3.00 3.00 3.00 3.00
Job Development Specialist 3.00 3.00 3.00 3.00
Office Manager 1.00 1.00 1.00 -
Registered Nurse II - - - 1.00
Registered Nurse, FCDC & SKC 1.00 1.00 1.00 -
Transportation Specialist 1.00 1.00 1.00 1.00

37.00 39.00 39.00 39.00
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Citizens Services Admin
Administrative Assistant - - 1.00 -
Administrative Specialist I - - - 1.00
Administrative Specialist II - - - 1.00
Administrative Specialist III 1.00 1.00 1.00 -
Administrative Support Supervisor 1.00 1.00 - -
Deputy Director, Family Services - 1.00 1.00 1.00
Director of Operations - 0.50 1.00 1.00
Division Director, Citizens Services 1.00 1.00 1.00 1.00
Fiscal Manager 0.50 - - -
Veterans Advisory Council Coordinator - 0.50 0.50 0.50

3.50 5.00 5.50 5.50
Family Partnership
Administrative Coordinator - - - 1.00
Administrative Specialist I - - - 1.58
Administrative Specialist IV 1.57 1.58 1.58 -
Adult Education Prog Instructor II 2.00 2.00 2.00 1.00
Adult Education Prog Instructor III - 1.00 1.00 1.00
Child Development Supervisor 1.00 1.00 1.00 1.00
Director, Family Partnership 1.00 1.00 1.00 1.00
Family Advocate I 4.00 4.00 4.00 4.00
Family Advocate II 2.00 2.00 2.00 2.00
Family Programs Supervisor 1.00 1.00 1.00 1.00
Fiscal Administrator 1.00 1.00 1.00 1.00
Office Manager 1.00 1.00 1.00 -
Program Instructor I - - - 1.00
Services Specialist I 1.00 1.00 1.00 1.00
Services Specialist II 4.00 6.00 6.00 6.00
Services Supervisor 1.00 1.00 1.00 1.00

20.57 23.58 23.58 23.58
Housing
Administrative Aide 1.00 1.00 - -
Administrative Coordinator 1.00 - - 1.00
Administrative Specialist I - - - 1.00
Administrative Specialist IV 1.00 - - -
Administrative Specialist V - 1.00 1.00 -
Director, Housing 1.00 1.00 1.00 1.00
Fiscal Assistant - - 1.00 2.00
Fiscal Supervisor 1.00 1.00 1.00 1.00
Housing Program Coordinator 3.00 3.00 3.00 3.00
Housing Program Manager 2.00 2.00 2.00 2.00
Inspector II - - - 1.00
Inspector II, Housing 1.00 1.00 1.00 -
Office Manager - 1.00 1.00 -
Rental Housing Specialist 1.00 1.00 1.00 1.00

12.00 12.00 12.00 13.00
Office for Children & Family
Administrative Assistant - 0.50 - -
Administrative Coordinator 0.50 - 0.50 -
Administrative Specialist II - - - 0.50
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Director of Operations - 0.50 - -
Director, Children & Families 1.00 1.00 1.00 1.00
Fiscal Manager 0.50 - - -
Program Evaluator 1.00 1.00 1.00 1.00

3.00 3.00 2.50 2.50
Child Advocacy Center
Administrative Coordinator - - - 1.00
Administrative Specialist V 1.00 - - -
Child Advocate 1.00 1.00 1.00 1.00
Counselor, Child & Family 1.00 1.00 1.00 1.00
Director, Child Advocacy Center 1.00 1.00 1.00 1.00
Office Manager - 1.00 1.00 -

4.00 4.00 4.00 4.00
Human Relations
Administrative Coordinator 0.50 1.00 1.00 1.00
Director, Human Relations 1.00 1.00 1.00 1.00
Immigrant Affairs Council Coordinator - - - 0.50

1.50 2.00 2.00 2.50

TOTAL CITIZENS SERVICES 81.57 88.58 88.58 90.08

SENIOR SERVICES
Administrative Specialist I - - - 2.00
Administrative Specialist III 1.00 1.00 1.00 -
Administrative Specialist V 1.00 1.00 1.00 -
Caregiver Support Coordinator 0.60 0.60 0.60 0.60
Case Worker 2.00 2.00 1.00 1.00
Client Services Administrator 1.00 1.00 1.00 1.00
Director, Home & Community Connections 1.00 1.00 1.00 -
Director, Life Enrichment 1.00 1.00 1.00 -
Director, Senior Services 1.00 1.00 1.00 3.00
Division Director, Senior Services 1.00 1.00 1.00 1.00
Executive Assistant - - - 1.00
Fiscal Administrator 1.00 1.00 1.00 1.00
Guardianship Coordinator 1.00 1.00 1.00 1.00
Home Care Specialist 5.00 5.00 5.00 5.00
Ombudsman 1.00 1.00 1.00 1.70
P/T Coord, Caregiver Support 0.40 0.40 0.40 0.60
Program Specialist 4.00 - - -
Program Specialist, Caregiver - 1.00 1.00 1.00
PT Driver-Senior Services 2.44 2.44 2.44 2.44
Senior Center Assistant - 1.00 1.00 2.00
Senior Center Meal Services Coordinator - - - 1.00
Senior Center Supervisor 4.00 4.00 4.00 3.00
Senior Services Access Point Coordinator 1.00 1.00 1.00 1.00
Senior Services Case Manager 1.00 1.00 1.00 1.00
Senior Services Manager 1.00 1.00 1.00 2.00
Senior Services Meal Specialist 1.00 1.00 1.00 1.00
Senior Svcs Meal Intake Specialist 1.00 1.00 1.00 1.00
Service Navigator - 4.00 4.00 4.00

535



FY2022 Adopted Budget
Budgeted Positions and Full Time Equivalents (FTEs)                                                                                                                                                                                                                                                               

Adopted
2019

Adopted
2020

Adopted
2021

Adopted
2022

Social Worker - - 2.00 2.00
Social Worker, Advanced 1.00 1.00 - -
Volunteer Program Coordinator 1.00 1.00 1.00 1.00

TOTAL SENIOR SERVICES 35.44 37.44 37.44 41.34

HEALTH SERVICES
Health Administration
Director, Health Services Administration 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00
School Health Program
Administrative Aide 1.00 1.00 1.00 -
Administrative Specialist I - - - 0.92
Administrative Specialist II - - - 1.00
Administrative Specialist III 0.92 0.92 0.92 -
Director, School Health 1.00 1.00 1.00 1.00
Health Room Technician I 14.00 15.75 14.88 15.71
Health Room Technician II 36.75 35.00 35.00 35.88
LPN, School Health 10.50 10.50 7.88 7.00
Registered Nurse I 18.62 17.70 28.16 27.13
Registered Nurse II 7.00 9.67 7.08 10.74
Registered Nurse III - - 2.75 2.75
School Health Manager 2.75 2.83 2.83 2.83

92.54 94.37 101.50 104.95
Developmental Center
Administrative Coordinator 1.00 1.00 1.00 1.00
Administrative Specialist I - - - 2.00
Administrative Specialist III 1.00 1.00 1.00 -
Administrative Specialist V 1.00 1.00 1.00 -
Assistant Program Mgr., Infants & Toddler 1.00 1.00 1.00 1.00
Audiologist 1.00 1.00 1.00 1.00
Certified Dental Assistant 2.00 2.00 2.00 2.00
Data Support Specialist 1.00 1.00 1.00 1.00
Dental Assistant 1.00 1.00 1.00 1.00
Dental Hygenist 1.00 1.00 1.00 1.00
Director, FC Developmental Center 1.00 1.00 1.00 1.00
Family Mental Health Clinician 2.00 2.00 2.00 2.00
Family Support Network Coord 1.00 1.00 1.00 1.00
FCDC Clinical Fellow - - - 2.00
Fiscal Administrator 1.00 1.00 1.00 1.00
Fiscal Assistant - - - 1.00
Infant & Toddler Program Manager 1.00 1.00 1.00 1.00
Infants/Toddlers Prog Svc Specialist 6.60 6.60 6.60 7.60
Occup Therapist Certified Asst 1.75 0.83 0.83 0.83
Occupational Therapist 11.92 14.64 14.64 15.55
OT/PT Program Manager - - 1.00 1.00
Physical Therapist 7.88 8.91 8.91 9.34
Program Assistant 2.00 - - -
Program Specialist - 2.00 1.00 1.00
Psychologist 0.50 - - -
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Speech Language Pathologist 7.00 8.00 8.00 7.00
Supervisor FCDC 6.00 5.86 6.86 6.86

59.64 62.84 63.84 68.18

TOTAL HEALTH SERVICES 153.18 158.21 166.33 174.13

PARKS & RECREATION
Parks & Recreation
Administrative Coordinator 1.00 1.00 - -
Administrative Specialist I - - - 1.00
Administrative Specialist II - - - 4.00
Administrative Specialist IV 4.00 4.00 4.00 -
Administrative Specialist V - - 1.00 -
Administrative Support Supervisor 1.00 1.00 1.00 1.00
Business Manager, Parks - - - 1.00
Deputy Director, Parks & Recreation 1.00 1.00 1.00 1.00
Division Director, Parks & Recreation 1.00 1.00 1.00 1.00
Equipment Mechanic 1.00 1.00 1.00 1.00
Fiscal Specialist - - 1.00 1.00
Marketing Specialist 1.00 1.00 1.00 1.00
Museum Manager 1.00 1.00 1.00 1.00
Nature Center Manager 2.00 2.00 2.00 2.00
Park Ranger - 2.00 2.00 2.00
Park Ranger Supervisor - 1.00 1.00 1.00
Park Services Coordinator 1.00 - - -
Parks Maintenance Leader 9.00 11.00 11.00 10.00
Parks Maintenance Supervisor 4.00 5.00 5.00 5.00
Parks Maintenance Tech I 1.00 4.00 7.00 6.00
Parks Maintenance Tech II 4.00 4.00 3.00 4.00
Parks Maintenance Tech III 6.00 6.00 4.00 4.00
Parks Manager 1.00 2.00 2.00 2.00
Personnel Assistant - 1.00 1.00 1.00
Recreation Coordinator 4.00 5.00 6.00 6.00
Recreation Manager 1.00 1.00 2.00 2.00
Recreation Supervisor 3.00 3.00 3.00 3.00
Superintendent Parks 1.00 1.00 1.00 1.00
Superintendent Recreation 1.00 1.00 1.00 1.00

49.00 60.00 63.00 63.00
Building Security
Security Guard - - - 4.00
Security Officer - 2.00 1.00 -
Security Officer II 4.00 2.00 3.00 -
Security Supervisor 1.00 1.00 1.00 1.00

5.00 5.00 5.00 5.00
Custodial Services
Administrative Specialist V 1.00 1.00 - -
Assistant Lead Custodian - - 4.00 4.00
Custodial Services Supervisor - 1.00 1.00 1.00
Custodian I 6.00 8.00 8.00 7.00
Custodian II 16.00 13.00 10.00 11.00
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Facility Services Manager 1.00 1.00 1.00 1.00
Lead Custodian 4.00 4.00 4.00 4.00

28.00 28.00 28.00 28.00

TOTAL PARKS & RECREATION 82.00 93.00 96.00 96.00

PUBLIC WORKS
Public Works Administration
Accounting Technician II - - - 1.00
Administrative Coordinator - 1.00 1.00 1.00
Administrative Specialist III 1.00 1.00 - -
Administrative Specialist IV - - 1.00 -
Administrative Specialist V 1.00 - - -
Administrative Support Supervisor 1.00 1.00 1.00 1.00
Contract Support Coordinator 3.00 3.00 3.00 3.00
Dept Head, Engineering & Const Mgmt 1.00 1.00 1.00 1.00
Dept Head, Highway & Facilities 1.00 1.00 1.00 1.00
Deputy Director, DPW - - - 1.00
Division Director, Public Works 1.00 1.00 1.00 1.00
Divisional Finance Manager - - - 1.00
Special Project Manager 1.00 1.00 1.00 2.00
Teamleader - 1.00 1.00 -
Technology Administrator, DPW - - - 1.00

10.00 11.00 11.00 14.00
Highway Operations
Accounting Technician I 1.00 - - -
Accounting Technician II - 1.00 1.00 1.00
Administrative Specialist I - - - 1.00
Administrative Specialist V 1.00 1.00 1.00 -
Assistant Foreman, Highway 14.00 15.00 15.00 14.00
Assistant Highway Superintendent 1.00 1.00 1.00 1.00
Bridge Technician I 1.00 2.00 - -
Bridge Technician II 2.00 1.00 - -
Equipment Operator I-DPW 6.00 5.00 - -
Equipment Operator II-DPW 7.00 7.00 - -
Equipment Operator III-DPW 3.00 5.00 - -
Highway Foreman 9.00 9.00 9.00 10.00
Highway Maint Sect Supervisor 2.00 2.00 2.00 2.00
Highway Sign Aide I 2.00 1.00 - -
Highway Sign Aide II - 1.00 - -
Highway Sign Aide III 1.00 1.00 - -
Highway Technician 1 - - 15.00 23.00
Highway Technician 2 - - 7.00 9.00
Highway Technician 3 - - 6.00 -
Highway Technician 4 - - 5.00 -
Highway Worker 1 1.00 1.00 8.00 24.00
Highway Worker 2 - - 9.00 16.00
Highway Worker 3 - - 16.00 -
Highway Worker 4 - - 6.00 -
Laborer I, Highways 5.00 4.00 - -
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Laborer II, Highways 6.00 6.00 - -
Laborer III, Highways - 1.00 - -
Sign Technician I 2.00 - - -
Sign Technician II 1.00 3.00 - -
Superintendent Highway Operations 1.00 1.00 1.00 1.00
Truck Driver I, Highway 18.00 20.00 - -
Truck Driver II, Highway 7.00 7.00 - -
Truck Driver III, Highway 6.00 7.00 - -

97.00 102.00 102.00 102.00
Transportation Engineering
Chief, Transportation Engineering 1.00 1.00 1.00 1.00
Engineer I - 1.00 - -
Engineer II 1.00 - 1.00 2.00
Engineer III 1.00 1.00 1.00 1.00
Engineering Supervisor 1.00 1.00 1.00 1.00
Highway Utility Coordinator 1.00 1.00 1.00 1.00
Inspector I - - - 1.00
Inspector II 1.00 1.00 1.00 1.00
Inspector III 4.00 5.00 5.00 4.00
Program Manager II 1.00 1.00 1.00 1.00
Project Coordinator, Trans Engineering 1.00 1.00 1.00 1.00
Project Manager I 2.00 3.00 2.00 1.00
Project Manager II 1.00 - 2.00 4.00
Project Manager III 3.00 4.00 3.00 2.00

18.00 20.00 20.00 21.00
Construction Management
Chief, Project Management 1.00 1.00 1.00 1.00
Construction Manager I 1.00 1.00 - -
Construction Manager II 1.00 1.00 - -
Facilities & Property Acquisitions

Administrator 1.00 1.00 1.00 1.00
Inspector I - - 3.00 3.00
Inspector III 4.00 3.00 2.00 2.00
Program Manager I 1.00 1.00 1.00 1.00
Project Manager I - - - 3.00
Project Manager II 2.00 2.00 2.00 2.00
Project Manager III 3.00 2.00 2.00 1.00
Project Manager IV 1.00 1.00 1.00 1.00
Warehouse Coordinator 1.00 1.00 1.00 1.00

16.00 14.00 14.00 16.00
Facility Maintenance
Accounting Technician I 1.00 - - -
Accounting Technician II - 1.00 1.00 1.00
Administrative Coordinator 1.00 1.00 1.00 1.00
Administrative Specialist V 1.00 - - -
Assistant Chief, Facilities Maintenance 1.00 1.00 1.00 1.00
Chief, Facilities Maintenance 1.00 1.00 1.00 1.00
Courthouse Property Operations Coordinator - - - 1.00
Facilities Manager 1.00 1.00 1.00 1.00
Lead Building Tech II 7.00 7.00 7.00 -
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Lead Maintenance Technician 2.00 2.00 2.00 11.00
Lead, Preventive Maintenance 1.00 1.00 1.00 -
Lead, Renovation Crew 1.00 1.00 1.00 -
Maintenance Technician I 2.00 1.00 1.00 3.00
Maintenance Technician II 8.00 10.00 10.00 8.00
Maintenance Technician III 6.00 7.00 6.00 8.00
Maintenance Technician IV 6.00 4.00 5.00 3.00
Office Manager - 1.00 1.00 -

39.00 39.00 39.00 39.00
Fleet Services
Administrative Assistant 1.00 - - -
Administrative Specialist II - - - 1.00
Administrative Specialist IV 1.00 1.00 1.00 -
Assistant Director, Fleet Services 1.00 1.00 1.00 1.00
Department Head, Fleet Services 1.00 1.00 1.00 1.00
Fleet Services Assistant 1.00 1.00 1.00 2.00
Fleet Services Manager 3.00 3.00 3.00 3.00
Fleet Services Technician - 1.00 1.00 -
Inventory Specialist 1.00 1.00 1.00 2.00
Inventory Specialist II 1.00 1.00 1.00 -
Service Coordinator 1.00 1.00 1.00 1.00
Vehicle Equipment Tech I 3.00 3.00 6.00 5.00
Vehicle Equipment Tech II 1.00 1.00 - -
Vehicle Equipment Tech III 4.00 4.00 2.00 3.00
Vehicle Equipment Tech IV 8.00 8.00 8.00 8.00
Vehicle Technician Coordinator 1.00 1.00 1.00 1.00

28.00 28.00 28.00 28.00

TOTAL PUBLIC WORKS 208.00 214.00 214.00 220.00

TRANSIT SERVICES
Administrative Assistant 1.00 - - -
Administrative Coordinator - - - 1.00
Administrative Specialist I - - - 2.00
Administrative Specialist III 2.00 - - -
Administrative Specialist IV - 2.00 2.00 -
Assistant Director, Transit Ops 1.00 1.00 1.00 1.00
Communications Manager - 1.00 1.00 1.00
Community Relations Coordinator 1.00 - - -
Coordinator, Transit - 1.00 1.00 -
Deputy Director, Transit 1.00 1.00 1.00 1.00
Dispatcher, Transit 4.00 4.00 4.00 4.00
Division Director, Transit 1.00 1.00 1.00 1.00
Driver-Shuttle 20.75 22.75 19.75 19.75
Fiscal Manager 1.00 1.00 1.00 1.00
Operations Manager/Transit 2.00 2.00 2.00 2.00
Operations Supervisor 3.00 3.00 3.00 3.00
TRANSIT Fixed Route Driver 29.00 29.00 29.00 29.00
Transportation Planner-Transit 1.00 1.00 1.00 1.00
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Utility Person 1.00 1.00 1.00 1.00

TOTAL TRANSIT SERVICES 68.75 70.75 67.75 67.75

WATER & SEWER UTILITIES
Solid Waste Operations
Administrative Specialist IV 1.00 1.00 1.00 -
Assistant Dept Head, SWM 1.00 1.00 1.00 -
Custodian II 1.00 1.00 1.00 -
Dept Head, Reg Compliance 0.10 0.10 0.10 -
Dept Head, SWM 1.00 1.00 1.00 -
Deputy Director, DUSWM 0.20 0.20 0.20 -
Director, Div of Util & SWM 0.40 0.40 0.40 -
Engineer II, SWM 0.60 0.60 0.60 -
Environmental Technician 0.90 0.90 0.90 -
Environmtl Hlth & Safety Specialist 0.25 0.25 0.20 -
Equipment Mechanic, Solid Waste 2.00 2.00 2.00 -
Equipment Operator II-DUSWM 10.00 11.00 11.00 -
Equipment Operator III-DUSWM 2.00 1.00 1.00 -
Foreman, DUSWM 2.00 2.00 2.00 -
Laborer I, DUSWM 3.00 2.00 3.00 -
Laborer II, DUSWM - 1.00 - -
Light Equipment Operator I 5.00 5.00 5.00 -
Recycling Admin Specialist 1.00 1.00 1.00 -
Recycling Collections Inspector I 1.00 1.00 1.00 -
Recycling Manager 1.00 1.00 1.00 -
Recycling Program Analyst 3.00 3.00 3.00 -
Security Guard 3.00 3.00 3.00 -
Senior Weighmaster 1.00 1.00 1.00 -
Supervisor, Recycling Ops 1.00 1.00 1.00 -
Supervisor, SW Operations 1.00 1.00 1.00 -
Utility Support Technician III 1.00 1.00 1.00 -
Weighmaster 3.00 3.00 3.00 -

46.45 46.45 46.40 -
Solid Waste Closure
Environment Technician 0.10 0.10 0.10 -

0.10 0.10 0.10 -
W&S Plant Operations
Accountant II 1.00 1.00 1.00 1.00
Administrative Assistant 1.00 - - -
Administrative Associate, Maintenance 1.00 1.00 1.00 1.00
Administrative Coordinator 1.00 1.00 1.00 1.00
Administrative Specialist I - - - 2.00
Administrative Specialist II - - - 2.00
Administrative Specialist III 1.00 1.00 1.00 -
Administrative Specialist IV 1.00 1.00 - -
Administrative Specialist V 2.00 2.00 3.00 -
Administrative Support Supervisor - 1.00 1.00 1.00
Assistant Chief Operator 4.00 4.00 4.00 4.00
Assistant Superintendent, DWSU 1.00 1.00 1.00 1.00
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Billing Supervisor 1.00 1.00 1.00 1.00
Chief Operator 3.00 3.00 3.00 3.00
Collection Systems Inspector I 1.00 1.00 2.00 2.00
Collection Systems Inspector II - 1.00 - -
Collections Specialist I 1.00 - - -
Collections Specialist II - 1.00 1.00 1.00
Construction Manager 1.00 1.00 1.00 1.00
Custodian II 1.00 1.00 1.00 1.00
Dept Head, Engineering & Planning 1.00 1.00 1.00 1.00
Dept Head, Regulatory Compliance 0.90 0.90 0.90 0.90
Deputy Director, Utilities 0.80 0.80 0.80 1.00
Distribution System Op II 2.00 2.00 - -
Distribution System Op III - - 2.00 1.00
Division Director, Utilities 0.60 0.60 0.60 1.00
Divisional Finance Manager - - - 1.00
DUSWM Trainee 4.00 5.00 2.00 -
Electrical Maintenance Supervisor 1.00 1.00 1.00 1.00
Electrical Maintenance Tech I 2.00 1.00 1.00 2.00
Electrical Maintenance Tech II - 1.00 2.00 1.00
Electrical Maintenance Tech III 1.00 1.00 - 1.00
Electrical Maintenance Tech IV 2.00 2.00 2.00 1.00
Electronic Instrumentation Tech I - - 1.00 1.00
Electronic Instrumentation Tech II - 1.00 1.00 1.00
Electronic Instrumentation Tech III 1.00 1.00 2.00 1.00
Electronic Instrumentation Tech IV 3.00 2.00 - 1.00
Engineer II 2.00 2.00 2.00 2.40
Engineer II, SWM 0.40 0.40 0.40 -
Engineering Manager 1.00 1.00 1.00 1.00
Engineering Tech II 2.00 2.00 2.00 2.00
Environmtl Hlth & Safety Specialist 0.75 0.75 0.80 0.80
Facilities Maintenance Supervisor 1.00 1.00 1.00 1.00
Facilities Maintenance Tech I - - 1.00 1.00
Facilities Maintenance Tech II - 1.00 1.00 1.00
Facilities Maintenance Tech III 2.00 2.00 2.00 2.00
Facilities Maintenance Tech IV 3.00 2.00 2.00 2.00
Industrial Waste Specialist 1.00 1.00 1.00 1.00
Industrial/Commercial Insp. W/S 2.00 2.00 2.00 -
Inspector I - - - 2.00
Inspector II 1.00 1.00 - -
Inspector III 1.00 1.00 2.00 2.00
Laboratory Supervisor 1.00 1.00 1.00 1.00
Laboratory Technician 3.00 3.00 3.00 3.00
Laborer I 1.00 1.00 1.00 1.00
Land Acquisition Specialist 1.00 1.00 1.00 1.00
Maintenance Superintendent 1.00 1.00 1.00 1.00
Meter Maintenance Supervisor 1.00 1.00 1.00 1.00
Meter Maintenance Tech I 1.00 - 1.00 1.00
Meter Maintenance Tech II - 1.00 1.00 2.00
Meter Maintenance Tech III 1.00 1.00 1.00 1.00
Meter Maintenance Tech IV 1.00 1.00 1.00 1.00
Program Manager I - - - 1.00
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Project Manager I - - 1.00 2.00
Project Manager II 1.00 2.00 1.00 -
Project Manager III 1.00 1.00 1.00 2.00
Project Manager IV 1.00 1.00 1.00 -
Senior Laboratory Technician 2.00 2.00 2.00 2.00
Sludge Disposal Eq Operator II 1.00 1.00 1.00 -
Sludge Disposal Eq Operator III - - - 1.00
Teamleader 1.00 1.00 1.00 -
Utility Billing Specialist II 2.00 1.00 - -
Utility Billing Specialist III - 1.00 2.00 2.00
Utility Billing Specialist IV 1.00 1.00 1.00 2.00
Utility Coordinator 1.00 1.00 1.00 1.00
Utility Location Technician II 2.00 2.00 2.00 2.00
Utility Support Technician III 1.00 1.00 1.00 -
Utility Systems Maint Supervisor 1.00 1.00 1.00 1.00
Utility Systems Maint Tech I - - 2.00 -
Utility Systems Maint Tech II 5.00 4.00 2.00 2.00
Utility Systems Maint Tech III 1.00 2.00 4.00 5.00
Utility Systems Maint Tech IV 2.00 1.00 - -
Wastewater Trainee 10.00 9.00 9.00 12.00
Wastewater Treatment Superintendent 1.00 1.00 1.00 1.00
Wastewater Trtmt Pl Op II 6.00 5.00 2.00 1.00
Wastewater Trtmt Pl Op III 7.00 8.00 9.00 6.00
Wastewater Trtmt Pl Op IV 3.00 3.00 1.00 2.00
Water Distribution Superintendent 1.00 1.00 1.00 1.00
Water Maintenance Trainee - 2.00 2.00 7.00
Water Treatment Plant Operator I 2.00 2.00 2.00 1.00
Water Treatment Plant Operator II 5.00 5.00 7.00 6.00
Water Treatment Plant Operator III - 3.00 5.00 4.00
Water Treatment Plant Operator IV 7.00 5.00 5.00 8.00

133.45 137.45 137.50 141.10

TOTAL WATER & SEWER UTILITIES 180.00 184.00 184.00 141.10

SOLID WASTE & RECYCLING
Solid Waste Operations
Administrative Specialist I - - - 2.00
Assistant Dept Head, SWM - - - 1.00
Collection Systems Inspector III - - - 1.00
Custodian II - - - 1.00
Dept Head, Regulatory Compliance - - - 0.10
Division Director, Solid Waste & Recycling - - - 1.00
Engineer II - - - 0.60
Engineer III - - - 1.00
Environmental Compliance Tech - - - 0.90
Environmtl Hlth & Safety Specialist - - - 0.20
Equipment Mechanic - - - 1.00
Equipment Operator I - - - 5.00
Equipment Operator II - - - 10.00
Equipment Operator III - - - 3.00
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Equipment Operator Trainee - - - 1.00
Fiscal Administrator - - - 1.00
Laborer I - - - 3.00
Landfill Operations Supervisor - - - 1.00
Recycling Collections Inspector I - - - 1.00
Recycling Manager - - - 1.00
Recycling Program Analyst - - - 3.00
Scalehouse Supervisor - - - 1.00
Security Guard - - - 3.00
Solid Waste Foreman - - - 2.00
Supervisor Recycling Operations - - - 1.00
Utility Billing Specialist IV - - - 1.00
Weighmaster - - - 3.00

- - - 49.80
Solid Waste Closure
Environmental Compliance Tech - - - 0.10

- - - 0.10

TOTAL SOLID WASTE &
RECYCLING - - - 49.90

FREDERICK CO PUBLIC LIBRARIES
Library Operations
Administrative Aide 2.00 1.00 - -
Administrative Assistant 1.00 1.00 1.00 -
Administrative Specialist I - - - 1.00
Administrative Specialist IV 1.00 1.00 1.00 -
Assistant Branch Administrator 1.00 1.00 1.00 -
Assistant Community Branch Administrator 1.00 1.00 2.00 3.00
Assistant Regional Branch Administrator 1.00 1.00 1.00 1.00
Associate Client Services Specialist - - - 1.00
Associate Director, Library 2.00 2.00 2.00 2.00
Bookmobile Coordinator 2.00 2.00 2.00 2.00
Branch Administrator I 2.00 3.00 3.00 3.00
Branch Administrator II 4.00 4.00 4.00 4.00
Branch Administrator III 1.00 1.00 1.00 1.00
Branch Manager II 1.00 - - -
Children's Services Supervisor I 5.00 5.00 5.00 5.00
Children's Services Supervisor II 1.00 1.00 1.00 1.00
Circulation Clerk 15.83 15.15 15.15 15.15
Circulation Services Supervisor I 3.00 3.00 2.00 2.00
Circulation Services Supervisor II 1.00 1.00 1.00 1.00
Clerk/Driver 1.00 1.00 1.00 1.00
Communications Manager 1.00 1.00 1.00 1.00
Development Officer 1.00 1.00 1.00 1.00
Division Director, Frederick Co Public

Libraries 1.00 1.00 1.00 1.00
Divisional Technology Manager 1.00 1.00 1.00 1.00
Executive Assistant - - - 1.00
FCPL Community Svcs Manager 1.00 1.00 1.00 1.00
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FCPL Youth Services Manager 1.00 1.00 1.00 1.00
Financial Office Manager 1.00 1.00 1.00 1.00
Fiscal Assistant - - 1.00 1.00
Hardware Specialist 1.00 1.00 1.00 -
Integrated Library Systems Specialist - - - 0.85
Librarian I 22.23 19.20 11.20 15.20
Librarian II 1.00 1.00 1.00 1.00
Library Collections Supervisor 1.00 1.00 1.00 1.00
Library Communications Specialist 1.00 1.00 1.00 1.00
Library Financial Associate - 1.00 1.00 1.00
Library Specialist I 24.15 25.95 26.95 28.90
Library Specialist II 8.81 9.85 16.85 11.00
Library Web Developer 1.00 1.00 2.00 -
Materials Administrator 1.00 1.00 1.00 2.95
Materials Manager 1.91 1.95 1.95 -
Personnel Analyst, Library - 1.00 1.00 -
Personnel Assistant - 1.00 1.00 1.00
Personnel Supervisor - - - 1.00
Processing Technician 3.00 1.00 1.00 1.00
Project Coordinator, FCPL 1.00 1.00 1.00 1.00
PT Library Technician 4.41 4.50 4.50 4.50
PT Systems Technician FCPL 0.49 0.45 0.45 0.45
Senior Circulation Clerk 4.00 6.00 6.00 6.00
Shelf Management Coordinator 1.80 1.00 1.00 1.00
Social Media & Marketing Specialist - - - 1.00
Software Integrator - - - 2.00
Systems Administrator 1.00 1.00 - -
Technology Coordinator 1.00 1.00 2.00 2.00
User Support Specialist 1.00 1.00 - -

133.63 134.05 134.05 136.00

TOTAL FREDERICK CO PUBLIC
LIBRARIES 133.63 134.05 134.05 136.00

INDEPENDENT AGENCIES
Social Services
Administrative Clerk 1.00 - - -
Administrative Coordinator 1.00 1.00 1.00 1.00
Administrative Specialist I - - - 3.00
Administrative Specialist III 1.00 2.00 2.00 -
Administrative Specialist IV 2.00 1.00 1.00 -
Case Worker 1.00 2.00 2.00 2.00
Child Support Enforcement Agent 4.00 4.00 4.00 4.00
CIS Technician 1.00 1.00 1.00 1.00
Fiscal Clerk 1.00 1.00 1.00 2.00
Fiscal Clerk II 1.00 1.00 1.00 -
Job Placement Specialist 1.00 - - -
Nutrition Specialist 2.00 - - -
Program Instructor II 1.00 - - -
Social Services Case Aide 1.00 1.00 1.00 1.00
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Adopted
2020

Adopted
2021

Adopted
2022

Social Worker - 1.00 1.00 1.00
18.00 15.00 15.00 15.00

Liquor Commission
Administrative Specialist II - - - 3.00
Administrative Specialist V 2.00 2.00 2.00 -
Alcohol Beverage Inspector 2.00 2.00 2.00 2.00
Liquor Board Coordinator 1.00 1.00 1.00 -
Liquor Board Program Director - - - 1.00

5.00 5.00 5.00 6.00
Interagency Internal Audit
Administrative Coordinator 1.00 - - 1.00
Coordinator, Internal Audit - 1.00 1.00 -
Division Director, Internal Audit 1.00 1.00 1.00 1.00

2.00 2.00 2.00 2.00
Weed Control
Weed Control Coordinator 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00
Soil Conservation
Administrative Specialist I - - - 1.00
Administrative Specialist III 1.00 1.00 1.00 -
Assistant Soil District Manager 1.00 1.00 1.00 1.00
District Urban Technician 1.00 1.00 1.00 1.00
Nutrient Specialist - 1.00 1.00 1.00
Office Manager 1.00 - - -
Soil Conservation District Manager 1.00 1.00 1.00 1.00
Soil Conservation Specialist 2.00 2.00 2.00 2.00

7.00 7.00 7.00 7.00

TOTAL INDEPENDENT AGENCIES 33.00 30.00 30.00 31.00

NON-DEPARTMENTAL
Pension Trust
HR Administrator - - - 0.50
HR Technician - - - 0.45

- - - 0.95

TOTAL NON-DEPARTMENTAL - - - 0.95

UNASSIGNED
No Specific Dept
Workers' Compensation Specialist - - 1.00 1.00

- - 1.00 1.00

TOTAL UNASSIGNED - - 1.00 1.00

GRAND TOTAL 2,265.63 2,411.58 2,440.71 2,516.48
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FY2022 Adopted Budget 
Capital Improvement Program                                                                                            Overview 
 

Criteria 
Projects that meet the definition of a capital improvement are included in the Capital Improvement Program (CIP).  Capital 
improvements are defined as: 

� will add to the government�s public infrastructure OR 
� will result in a major repair of a fixed asset that significantly adds to or preserves the life of the original asset 

OR 
� will establish or enhance internal computer/program systems. This excludes routine expenses such as 

maintenance, license renewals, etc. 
 

The project will also have an individual project cost totaling $100,000 or more.  Projects of less than $100,000 will only be 
permitted when required for State or Federal funding� and multiple projects in a single category, totaling $100,000 or more, 
will also be considered if they meet all other characteristics. 

 
Acquisition of land for future projects (land banking) will be eligible when it has been identified as a need in the six�year 
CIP, in the County Comprehensive Plan, or when it can be shown as necessary and based on recent growth trends. 

 
Municipal projects will be considered if the project is not exclusively for municipal residents or if the project is a cooperative 
effort by municipal, county and/or state agencies. 
 
Operating costs that are associated with the capital projects are located in the Capital Budget Fund section of the Operating 
Budget.  These costs will impact the Operating Budget once a project has been completed.  
 

CIP Adopted Book 
 
The approved six year Capital Improvement Program (CIP) for fiscal years 2022 � 2027 is provided in detail in a separate 
publication.  The following pages show an overview of the CIP and the detail information for all the projects can be found 
in the separate publication. 

 
The approved CIP was able to identify full or partial funding for 140 projects that totaled $1,012,687,516. 
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FY2022 Adopted Budget 
Capital Improvement Program                                                                                            Overview 
 

REVENUE SOURCES 
 Funding for the Capital Improvement Program comes from many sources, primarily pay�go (general fund, recordation 
tax, and impact fee), bonds (general fund, recordation tax, and impact fee), enterprise user fees, state & federal grants and 
developer participation.  Revenue sources are increasing, however balancing requests with available cash and 
�affordable� debt will continue to impact the CIP. 
 

    
 
 

  

Adopted

General Fund 127,212,709             

General Fund Bonds/Lease 384,624,953             

Recordation Taxes � Parks 18,901,714               

Recordation Tax Bonds � Parks 13,131,298               

Recordation Taxes � Schools 17,090,088               

Recordation Tax Bonds � Schools 6,600,000                 

Impact Fees � Library 6,311,291                 

Impact Fees Bonds �Library 6,000,000                 

Impact Fees �Schools 46,991,524               

Impact Fee Bonds � Schools �                              

Mitigation Fees � Schools 5,000,000                 

Enterprise Fund Pay�go 14,008,201               

Enterprise Fund Bonds 79,828,204               

Grants � State 114,401,336             

Grants � Federal 14,386,200               

Cash � Forward Fund State 20,078,143               

Other 138,121,855             

Total 1,012,687,516$       

General Fund 
Bonds/Capital 

Lease
38%

Recordation Tax 
Pay�go/Bonds

5%Impact Fee          
Pay�go/Bonds

6%

Mitigation Fee      
Pay�go

0%

Enterprise Fund       
Pay�go/Bonds

9%

Grants
13%

Forward Fund
2%

Other
14%

General Fund
13%
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Capital Improvement Program                                                                                            Overview 
 

EXPENDITURES 
These expenditures include categories such as surveys/studies, architect/engineering, site improvement, construction, 
project management, inspectors, capital furniture, capital IIT hardware, noncapital furniture, etc. The expenditure uses by 
department indicates what CIP projects are programmed for County departments for FY2022�FY2027.   
 

    
 
 
 
 

  

Adopted

General Government 198,642,780$              

Parks & Recreation 48,829,978                 

Watershed Restoration & Retrofit 41,260,508                 

Roads 35,569,000                 

Bridges 11,151,300                 

Highways 132,823,137               

Water and Sewer 223,447,059               

Solid Waste 2,960,000                   

Community College 30,603,040                 

Board of Education 286,411,990               

Municipalities 988,724                      

Total 1,012,687,516$         

General 
Government

20% Parks & 
Recreation

5%

Watershed 
Restoration & 

Retrofit
4%

Transportation
18%Municipalities

22%

Solid Waste
0%

Community College
3%

Board of Education
28%

Water and Sewer
0%
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FY2022 - 2027 Adopted Capital Improvement Program
Summary -  All Projects

Asset Category 6-year ** Total Project Prior 2022 2023
General Government 198,642,780 273,781,171 39,601,086 57,910,189 22,203,732
Parks & Recreation 48,829,978 65,130,159 12,020,568 5,355,439 14,851,836
Watershed Restoration & Retrofit 41,260,508 77,215,275 29,007,008 6,774,334 5,935,231
Roads 35,569,000 59,897,100 7,986,400 1,113,900 21,494,900
Bridges 11,151,300 23,794,400 5,468,000 3,178,400 1,706,800
Highways 132,823,137 155,318,538 15,982,179 24,311,642 19,385,450
Water & Sewer 223,447,059 326,223,620 99,216,100 27,262,600 35,588,200
Solid Waste 2,960,000 3,386,300 426,300 210,000 410,000
Community College 30,603,040 53,302,269 12,199,229 6,531,790 1,600,000
Board of Education 286,411,990 546,085,318 172,484,417 50,996,737 36,930,193
Municipalities 988,724 1,786,541 797,817 508,940 177,500

Total Expense 1,012,687,516 1,585,920,691 395,189,104 184,153,971 160,283,842

Funding
General Fund 127,212,709 179,308,259 29,076,311 19,526,252 18,890,775
General Fund Bonds & Capital Lease 384,624,953 576,907,240 117,105,192 78,639,057 62,734,709
Recordation Tax & Bonds 55,723,100 81,578,838 22,855,738 11,127,828 12,337,598
Impact Fee & Bonds 59,302,815 100,288,699 29,485,884 9,779,248 7,509,225
School Mitigation Fee 5,000,000 22,729,424 17,729,424 3,000,000 0
Enterprise Fees & Bonds 93,836,405 106,625,824 10,796,454 5,969,901 16,001,875
Grants 128,787,536 190,277,850 44,221,314 31,420,877 19,415,891
Other 158,199,998 328,204,557 123,918,787 24,690,808 23,393,769

Total Funding Sources 1,012,687,516 1,585,920,691 395,189,104 184,153,971 160,283,842

** The 6-year is the sum of FY 2022 through FY 2027.
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FY2022 - 2027 Adopted Capital Improvement Program
Summary -  All Projects - Continued

Asset Category 2024 2025 2026 2027 Costs After
General Government 37,095,904 26,966,994 26,886,333 27,579,628 35,537,305
Parks & Recreation 4,420,648 8,737,897 11,455,731 4,008,427 4,279,613
Watershed Restoration & Retrofit 7,693,689 6,880,523 7,314,231 6,662,500 6,947,759
Roads 490,400 5,915,600 3,074,000 3,480,200 16,341,700
Bridges 1,541,000 1,798,900 1,625,600 1,300,600 7,175,100
Highways 22,006,282 26,855,813 20,153,850 20,110,100 6,513,222
Water & Sewer 26,515,000 21,196,500 27,176,920 85,707,839 3,560,461
Solid Waste 1,710,000 210,000 210,000 210,000 0
Community College 6,010,000 8,042,426 6,018,824 2,400,000 10,500,000
Board of Education 31,563,628 55,448,381 56,180,072 55,292,979 87,188,911
Municipalities 164,784 12,500 100,000 25,000 0

Total Expense 139,211,335 162,065,534 160,195,561 206,777,273 178,044,071

Funding
General Fund 19,938,304 25,639,472 20,437,284 22,780,622 23,019,239
General Fund Bonds & Capital Lease 58,558,140 66,904,236 59,283,069 58,505,742 75,177,095
Recordation Tax & Bonds 4,101,235 8,008,412 13,970,293 6,177,734 3,000,000
Impact Fee & Bonds 16,764,081 9,615,327 9,134,934 6,500,000 11,500,000
School Mitigation Fee 0 2,000,000 0 0 0
Enterprise Fees & Bonds 9,106,675 1,413,850 6,391,708 54,952,396 1,992,965
Grants 17,472,267 20,875,226 20,310,308 19,292,967 17,269,000
Other 13,270,633 27,609,011 30,667,965 38,567,812 46,085,772

Total Funding Sources 139,211,335 162,065,534 160,195,561 206,777,273 178,044,071
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FY2022 Adopted Budget 
Appendices                                                                      Glossary of Terms 
 
A 
ACCRUAL . The method of accounting that recognizes income when earned and expenses when incurred regardless of 
when cash is received or disbursed.   
 
APPROPRIATION � 7KH�&RXQW\¶V�OHJDO�DXWKRUL]DWLRQ�WR�VSHQG�D�VSHFLILF�DPRXQW�RI�PRQH\�IRU�D�SDUWLFXODU�SXUSRVH�GXULQJ�
a fiscal period.  
 
ASSESSABLE BASE � The total valuation placed upon real and personal property, minus certain exemptions, by the State 
Department of Assessments and Taxation for the purposes of levying property taxes.  The County Council determines the 
tax rate to be applied against the tax base to generate tax revenues to support the annual budget.  Tax�exempt property is 
excluded from the assessable base.  
 
ASSESSED VALUATION � The valuation established for individual real estate or other property by the State for purposes 
of taxation.  
 
AUDIT � An independent review of financial results.  This can take many forms and be subject to a wide array of 
professional standards and practices. 
 
B 
BALANCED BUDGET � A budget in which total expenditures equal total revenues.  Per the County Charter, tKH�&RXQW\¶V�
budget must be balanced.  
 
BASE BUDGET ± WKH�VWDUW�RI�WKH�EXGJHW�SURFHVV��ZKLFK�EHJLQV�ZLWK�ODVW�\HDU¶V�DGRSWHG�EXGJHW��subtracts out all of the 
one�time items, and adds mandated and legally obligated expenses, contracted increases and capital budget operating costs 
for the upcoming fiscal year. 
 
BOND � An investment grade interest�bearing certificate of indebtedness sold by the County to generate funds.  The bond 
guarantees payment to the bond holder the original investment plus interest by a specified date or dates in the future.  Bonds 
typically involve long�term indebtedness to pay for Capital Projects.  
 
BOND RATING � Evaluation of the credit quality of bonds usually made by independent rating services.  Ratings generally 
measure the probability of the timely repayment of principal and interest on municipal bonds.  The rating agencies review 
information on County demographics, debt burden, economic base, finances and management structure in comparison to 
peer Counties.  The information is evaluated and the bond issue is assigned a letter rating which reflects the credit worthiness 
of the bonds.  The higher the credit rating, the more favorable the effect on the marketability of the bond and lower interest 
expense to the County. 
 
BUDGET � the package of materials consisting of the Operating Budget, the Capital Budget, the Capital Improvement 
Program, and the Budget Message. 
 
BUDGETARY BASIS ± the basis on which governmental funds are budgeted which combines the cash method and full 
accrual method of accounting, with a focus on current year obligations and to confirm that current revenues are sufficient 
to cover the obligations. 
 
C 
CAPITAL (Expense Category) ± A classification in the budget software that groups similar accounts.  Capital expense 
includes all accounts associated with capital expenses (see definition below). 
 
CAPITAL BUDGET � The plan to receive and expend funds for Capital Projects during the next fiscal year. 
 
CAPITAL EXPENSE ± An asset that is purchased/built that has a value over $10,000.  These assets can be budgeted and 
expensed in both Operating and Capital budgets. 
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CAPITAL IMPROVEMENT PROGRAM (CIP) .  The plan to receive and expend funds for Capital Projects during the 
next fiscal year and the next succeeding five fiscal years. 
 
CAPITAL PROJECT �  Any physical betterment or improvement� any preliminary studies and surveys related to a 
physical betterment and improvement� and the acquisition, renovation, remodeling and construction of any property for 
public use of a long�term or permanent nature.  
 
COMPONENT UNIT � Legally separate organizations for which the elected officials of the agency are financially 
accountable. 
 
CUSTODIAL FUND ± $�IXQG�HVWDEOLVKHG�IRU�³SDUW\�$´�WR�FROOHFW�IXQGV�IURP�³SDUW\�%´�WKDW�PXVW�EH�SDLG�RU�UHPLWWHG�WR�
another third party.  Therefore the funds collected are not considered revenue nor the funds remitted considered as expenses. 
 
D 
DEBT SERVICE � 7KH�DQQXDO�SD\PHQW�RI�SULQFLSDO�DQG�LQWHUHVW�RQ�WKH�&RXQW\¶V�ERQGHG�GHEW� 
 
DEPRECIATION � The expiration of the useful life of a fixed asset over a determined period of time attributable to wear 
and tear, deterioration, action of the physical elements, inadequacy, and obsolescence.  Also, the portion of the cost of a 
fixed asset that is expensed during a particular period. 
 
DIVISION � The major organizational unit in Frederick County Government.  Departments, Offices and other named 
organizational units report up to a Division. 
 
E 
ENCUMBRANCES � Obligations in the form of purchase requisitions or other commitments for which a portion of the 
budget is set aside for spending. 
 
ENTERPRISE FUND � A fund established to account for the financing of certain self�supporting services provided by the 
County government. The services generate their own revenues from fees, charges and other receipts.  
 
EQUATED ENROLLMENT ± Assign a value of less than one to students enrolled in partial day programs.  
 
EXPENDITURE � The cost of goods delivered or services rendered.  
 
F 
FIDUCIARY FUND � A special fund, administered by the County as trustee, consisting of resources to be expended or 
invested under the terms and conditions of the established purpose.  
 
FISCAL YEAR (FY) � A twelve month period of time to which the annual operating and capital budgets apply.  Frederick 
&RXQW\¶V�fiscal year begins July 1 and ends the following June 30th.    
 
FRINGE BENEFITS � Contributions made by the County government to meet its commitments or obligations for Social 
Security, and the various retirement, medical and insurance plans for employees.  
 
FULL TIME EQUIVALENT (FTE) � A Position converted to a decimal equivalent based on 35 or 40 hours per week.  For 
example, a part±time employee working 20 hours per week would be equivalent to 0.5 of a full�time position and a person 
working 40 hours a week would be counted as 1.0 FTE.  
 
FUND � A separate budget/accounting grouping with its own revenues and appropriations.  The general fund, for example, 
covers most of the daily operations of the County Divisions and is funded by a variety of taxes and other revenues.  
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FUND BALANCE . The residual amount of annual revenues recorded in excess of expenses.   
 
 
G 
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) � A common set of accounting conventions, standards 
and procedures followed when preparing financial statements.  
 
GENERAL FUND � The primary fund which supports most general government functions in Frederick County. 
 
GENERAL GOVERNMENT � The function of government comprised of the central administrative offices such as: 
Finance, Human Resources, Citizens Services, Public Works, etc. 
 
GOVERNMENTAL FUND � These funds account for the near�term inflows and outflows of spendable resources. The 
largest of these is the General Fund. 
 
GRANT � A revenue source, generally awarded based on some established criteria, funding the County Government to 
provide a specific service or acquire a specific tangible asset.  
 
I 
IMPACT FEES � A one�time fee imposed on property developers to recover a portion of the capital cost of new 
infrastructure such as schools and libraries. 
 
INTERNAL SERVICES FUND � A fund, administered by the County to achieve economy of scale and operating 
efficiencies by grouping like projects and costs. 
 
M 
MAINTENANCE OF EFFORT � The state law that requires that county governments demonstrate that local funding 
remains relatively constant from year to year. 
 
MAJOR GOVERNMENTAL FUND ± Fund whose revenues, expenditures, assets, or liabilities (excluding extraordinary 
items) are at least 10 percent of corresponding totals for all governmental or enterprise funds, and at least 5 percent of the 
aggregate amount for all governmental and enterprise funds. 
 
N 
NON�MAJOR GOVERNMENTAL FUND � Fund whose revenues, expenditures, assets, or liabilities (excluding 
extraordinary items) are less than 10 percent of corresponding totals for all governmental or enterprise funds, or are less 
than 5 percent of the aggregate amount for all governmental and enterprise funds. 
 
O 
OPERATING (Expense Category) ± A classification in the budget software that groups similar accounts.  Operating 
includes all accounts not otherwise categorized as personnel, capital, or recoveries. 
 
OPERATING BUDGET � The annual budget that supports the daily operations of county agencies. 
 
P 
PAYMENT IN LIEU OF TAXES (PILOT) ± A payment made to the county to compensate for property tax otherwise 
³ORVW´�GXH�WR�RZQHU�H[HPSWLRQ�RU�RWKHU�QHJRWLDWHG�DUUDQJHPHQWV. 
 
PAY�GO � A fiscal policy in which capital projects are funded with current revenue (cash) rather than long�term or bonds.   
 
PERFORMANCE INDICATOR � A type of performance measurement that evaluates the success of an organization or a 
particular activity. 
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PERSONNEL (Expense Category) ± A classification in the budget software that groups similar accounts.  Personnel 
includes all salary and benefit accounts 
 
POSITION . The budgetary accounting of an employee of County Government included in the adopted or amended budget.  
Measured in Full Time Equivalents (FTE). 
 
PROPERTY TAX � A tax on the value of real or personal property levied by a government, which is paid by the owner of 
the property. 
R 
RECORDATION TAX � A tax calculated on the value of recorded mortgages, deeds and other documents which transfer 
title or create liens on real or personal property. 
 
RECOVERIES (Expense Category) ± A classification in the budget software that groups similar accounts.  Recoveries are 
W\SLFDOO\�UHGXFH�H[SHQVHV�VLQFH�WKH�FRXQW\�³UHFRYHUV´�WKH�FRVW�RI�DQRWKHU�H[SHQVH�FDWHJRU\� 
 
RESERVE � An account established for a particular purpose and is therefore not available for further appropriation or 
expenditure. 
 
REVENUES � Monies received by the County to support its budget and enable the employees to provide services desired 
by the public.  Property taxes, building permits and receipts from State and Federal sources are examples. 
 
S 
SPECIAL REVENUE FUND � A fund, administered by the County to collect revenues enacted for a specific purpose.  
Examples include: Electric Lighting Districts, Impact Fees/School Mitigation, etc. 
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ACE  Adverse Childhood Experiences 

ADC  Adult Detention Center (see also FCADC) 

AP  Accounts Payable 

APFO  Adequate Public Facilities Ordinance 

BOE  Board of Education 

CAC  Child Advocacy Center 

CAFR  Comprehensive Annual Financial Report 

CARF  Commission on Accreditation of  
Rehabilitation Facilities 

CBA   C. Burr Artz Library 

CDA  Community Development Authority 

CE  County Executive 

CFO  Chief Financial Officer 

CIO  Chief Information Officer 

CIP  Capital Improvement Program 

CIS Computer Information Services    
Technician 

COMAR Code of Maryland Regulations 

CP  Community Park 

CREP Conservation Reserve Enhancement 
Program 

DFRS  Division of Fire and Rescue Services 

DHS  Department of Human Services 

DoA  Department of Aging 

DP  District Park 

DPW  Division of Public Works 

DVFRS Division of Volunteer Fire and Rescue 

DWSU  Division of Water & Sewer Utilities 

EAM  Enterprise Asset Management 

EMS  Emergency Medical Services 

ENR  Enhanced Nutrient Removal 

EP&M Emergency Preparedness and 
Management 

ERP  Enterprise Resource Planning 

ES  Elementary School 

F&R  Fire and Rescue 

FC  Frederick County 

FCADC Frederick County Adult Detention Center 
(see also ADC) 

FCC  Frederick Community College 

FCDC  Frederick County Developmental Center 

FCDSS Frederick County Department of Social 
Services 

FCG  Frederick County Government 

FCHD  Frederick County Health Department 

FCITP Frederick County Infants and Toddlers 
Program 

FCPL  Frederick County Public Libraries 

FCPR  Frederick County Parks & Recreation 

FCPS  Frederick County Public Schools 

FCSO  )UHGHULFN�&RXQW\�6KHULII¶V�2IILFH 

FCVFRA Frederick County Volunteer Fire and 
Rescue Association 

FCWS  Frederick County Workforce Services 

FEMA  Federal Emergency Management Agency 

FITCI Frederick Innovative Technology Center, 
Inc. 

GAAP Generally Accepted Accounting 
Principles 

GASB Governmental Accounting Standards 
Board 

GIS  Geographical Information Systems 

GO  General Obligation 

HIDTA High Intensity Drug Trafficking Area 
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HIS  Homeland Security Investigations 

HR  Human Resources 

HRC  Human Relations Commission 

HS  High School 

I&T  Infants & Toddlers 

IAM  Identity Access Management 

ICAC  Internet Crimes Against Children 

ICE  Immigration and Customs Enforcement 

IFSP  Individualized Family Service Plan 

IGSA  Inter Governmental Service Agreement 

IIT  Interagency Information Technology 

IP  Internet Protocol 

LCT  Local Care Team 

LEAPS Law Enforcement and Public Safety 

LEED Leadership in Energy and Environmental 
Design 

LMB  Local Management Board 

LOSAP Length of Service Awards Program 

MACS Maryland Agricultural Water Quality 
Cost.Share Program 

MALPF Maryland Agricultural Land Preservation 
Foundation 

MARC Maryland Rail Commuter 

MASCD Maryland Association of Soil 
Conservation Districts 

MDE  Maryland Department of the Environment 

MDM  Mobile Device Management 

MEMA Maryland Emergency Management 
Agency 

MOU  Memorandum of Understanding 

MPDU  Moderately Priced Dwelling Unit 

MRT  Moral Reconation Therapy 

MS  Middle School 

MS4 Permit Municipal Separate Storm Sewer System 
permit  

MWCOG Metropolitan Washington Council of 
Governments 

NEDCAT Non�Elderly Disabled Category 

NPDES National Pollutant Discharge Elimination 
System 

NSF  Non�Sufficient Funds 

OCF  Office for Children and Families 

OED  Office of Economic Development 

OLS  Office of Life Safety 

OPEB  Other Post�Employment Benefits 

PACE  Property Assessed Clean Energy 

PADDD Positive Alternatives to Dangerous and 
Destructive Decisions 

PIL  Payment in Lieu 

PILOT  Payment In Lieu of Taxes 

PPD  Planning & Permitting Division 

PSTF  Public Safety Training Facility 

RMS  Records Management System 

RP  Regional Park 

SAO  6WDWH¶V�$WWRUQH\�2IILFH 

SCBA  Self�Contained Breathing Apparatus 

SDAT State Department of Assessments and 
Taxation 

SKC  Scott Key Center 

SNAP Supplemental Nutrition Assistance 
Program 

SPS  Sewage Pump Station 

SWM  Solid Waste Management 

SWM  Storm Water Management 
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TANF  Temporary Assistance for Needy Families 

TMDL  Total Maximum Daily Load 

TRIPP Tourism Reinvestment in Promotion & 
Product 

UMCP  University of Maryland College Park 

UME  University of Maryland Extension 

UMES  University of Maryland Eastern Shore 

USDA.NRCS United States Department of Agriculture 
Natural Resources Conservation Service 

W/S or W&S Water and Sewer 

WAN  Wide Area Network 

WTP  Water Treatment Plant  

WW  Wastewater 

WWTP Wastewater Treatment Plant  
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I. OPERATING BUDGET APPROPRIATION

A. General Fund Appropriation: 717,160,342$     

B. Special Revenue Fund Appropriations:
B-1. Agricultural Preservation Fund 22,760,746$       
B-2. Grants Fund 31,964,103
B-3. Hotel Rental Tax Fund 2,519,300
B-4. Electric Lighting Tax Fund 14,250
B-5. Housing Initiatives Fund 5,917,433
B-6. Debt Service Fund 60,635,046
B-7. Economic Development Loan Fund 200

Special Revenue Fund Total  $      123,811,078 

C. Enterprise Fund Appropriations:
C-1. Comprehensive Care Facilites Fund 26,910,191$       
C-2. Bell Court Housing Fund 214,466
C-3. Solid Waste Management Fund 31,667,857
C-4. Water and Sewer Mangement Fund 64,104,211

Enterprise Fund Total  $      122,896,725 

FY2022 TOTAL OPERATING BUDGET (A + B + C) 963,868,145$     

II. CAPITAL BUDGET APPROPRIATION

D.  FY2022 Capital Projects Funds 184,153,971$     

E. Special Revenue Fund Appropriations:
E-1. Parks Acquisition and Development Fund 3,207,000$         
E-2. Impact Fee/School Mitigation Fund 11,808,631
E-3. School Construction Fund 7,946,568

Special Revenue Fund Total    $        22,962,199 

FY2021 TOTAL CAPITAL BUDGET (D + E) 207,116,170$     

III. CAPITAL IMPROVEMENT PROGRAM
Approved for Planning Purposes Only

F.  FY2022- FY2027 Capital Improvement Program 1,012,687,516$  

Frederick County, Maryland
Fiscal 2022 Adopted Budget

Exhibit A
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